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- Dé tai nghién ctru "Ndng cao chat lwgng dji ngii can bj, cong chirc cap xa tai

thi xa Kinh Mon, tinh Hdi Dwong'' dugc tién hanh tai thi xa Kinh Mén, tinh Hai Duong.
- Thoi gian tir ndm 2019 dén nam 2021.
1. Tinh cip thiét cta dé tai

Chinh quyén xi, phuong, thi tran (hay con goi 1a chinh quyén cip x3) 1a chinh
quyén Nha nudc cép co sd, cb vi tri, vai tro dac biét quan trong, la nén tang cua by may
Nha nudce, 1a chd dua, cong cu sic bén dé thuc hién va phat huy quyén lam chu ctia nhan
dan, lam co s¢ cho chién lugc 6n dinh va phat trién dat nudc. bay la cau ndi truc tiép cua
hé thong chinh quyén nha nudc véi nhan dan, thuc hién hoat dong quan 1y nha nudc trén
céc linh vue kinh té, van hoa, xi hdi, an ninh trat tu, an toan x3 hoi & dia phuong theo
tham quyén duoc phan cip, bao dam chi truong, dudng 16i, chinh sach cua Pang va Nha
nuée duoc trién khai trong cudce sdng. Dong thoi ddy 13 noi cung cip nhitng kinh nghiém,
phat hién, kién nghi gép phan tich cyc vao viéc diéu chinh, bo sung va hoan thién duong
16i, chu truong, chinh sach, phap luat cia dit nudce, 13 noi tao ngudn cung cip can bd cho
cac cap. Chinh vi vay, doi ngii can bo, cong chitc cip xa c¢b vai trd quan trong, 13 ngudi
gilt vai tro quyét dinh trong viéc hién thuc héda sy lanh dao, quan 1y cua Pang va Nha
nude vé moi mat cia doi séng kinh té - x4 hoi ¢ co s6, 1a mdi lién két gitta Pang, Nha
nudc va nhan dan, ho 1a nguoi truc tiép tuyén truyén, phé bién, van dong va td chtrc nhan
dan thuc hién dudng 16i, chu treong chinh sach cua Pang, phap luit cua Nha nudc trén
dia ban dan cu. Tir 46 dam bao su phat trién kinh té, duy tri trat ty an ninh, an toan xa hoi
trén dia ban cac cép. Chat luong hoat dong cua doi ngli can bd, cong chirc cép Xa,
phuong, thi tran anh huong truc tiép dén stc manh cua hé théng chinh tri & co s0, tac

dong dén su nghiép cach mang va déi méi Bang va Nha nudec.

Thi xd Kinh Mén nim ¢ phia Péng Béc cua tinh Hai Duong, gdm 14 phuong va 9
xa, phan chia thanh 4 khu: Khu Bic An Phuy, khu Nam An Phuy, khu Nhi Chiéu va khu
Tam Luwu. Trong nhitng nim gan ddy cho thiy, d6i ngii can bd, cong chirc cip x4 cua thi
xa Kinh Mén d4 tich cyc phat huy quyén 1am chu cia nhan dan, cing nhan dan tao nén
nhimg thanh tyu vé d6i moi va phat trién kinh té - xa hoi, van hoa, cai thién dan sinh,
tdng cuong quéc phong, an ninh, lam thay ddi rd nét bdo mit thi x4, gop phén thuc hién

thang loi cac chu truong, chinh sach cua Pang va Nha nudc. Nhiéu can b cap co sd da



néu cao tinh than trach nhiém, siu sat vao dia phuong minh, nhay bén, tu duy kip thoi da
phat hién va xir 1y c6 hiéu qua nhitng van dé nay sinh trong doi sdng co so. Cong chirc
cAp x4 1a nhirng nguoi tiép xtic véi nhan dan hang ngdy, giai dap, huéng din, tuyén
truyén, van dong nhan dan thyc hién theo chu truong, duong 16i cta bang, chinh séch,
phap luat ciia Nha nuée, truc tiép ling nghe, giai quyét hodc kién nghi 1én cp trén nhiing
kién nghi, ¥ kién, nguyén vong cta nhan dan. Tuy nhién bén canh d6, doi ngii can bo,
cong chirc cép x4 & mot sd noi van con han ché vé do tudi, trinh d6 dao tao va kinh
nghiém thyc tién. Cong tac quan 1y con chua chit ché, cong tac thanh tra, kiém tra chua
kip thoi, nghiém tic din dén khong dii stc rin de, ngin chin nhiing sai pham. Chat
lwong cong chie con thip, nhiéu khi khong dap uimg duoc yéu cau cua nhiém vu, mot s6
dia phuong c6 cong chirc cép xa hoat dong chua thyc sy dya vao phap luat, doi khi giai
quyét cong viéc con theo ¥ mudn chii quan. Mot sb it c6 biéu hién suy thoai dao dirc, mat
doan két, co hoi, be phai, cuc b gia dinh, dong ho da lam giam long tin cua nhan dan. Vi
vay, mudn nang cao hiéu qua thi hanh cong vu cua can bo, cong chirc cap xa va dé dap
tmg duoc yéu cau vé ngudi can bo, cong chirc trong thoi ky hoi nhap doi hoi phai nang

cao chat luong doi ngili can bo, cong chirc cap co so.

Xuat phat tir thuc tién trén toi chon dé tai “Ndng cao chit lwong di ngii cdn bo,
cong chive cdp xi tai thi xa Kinh Mén, tinh Hai Dwong” 1am luin van thac si ciia minh.

2. Muc ti€u cua nghién ctru:

2.1. Muyc tiéu tong quat

Trén co s danh gia thuc trang chat luong ddi ngii can bo, cong chirc cip xa dé
xuat mot sb giai phap nham nang cao chét lugng doi ngli can bd, cong chuc tai thi xa
Kinh Mén, tinh Hai Duong.

2.2. Muc tiéu cu thé

- GOp phan hé thdng héa co s¢ 1y luan vé nang cao chat lugng doi ngii can bo,
cong chirc cap xA.

- Phan tich, danh gia thuc trang chat lwong doi ngil can bd, cong chirc cap x4 tai thi
xa Kinh Mon, tinh Hai Duong.

- bé xuat mot s6 gidi phap nham nang cao chat lugng can bg, cong chirc cap co so.

3. P6i tuong va pham vi nghién ciru



3.1. Pbi tuong nghién cuu: Chat lugng cén bg, cong chuc cap x4 tai thi xi Kinh

Mon, tinh Hai Duong.

3.2. Pbi tuong khao sat: Can bo, cong chuc cép xa tai thi xa Kinh Mo6n, tinh Hai

Duong.
3.3. Pham vi nghién ctru
- Pham vi khong gian: Cac xa, phuong thudc thi xa Kinh Moén, tinh Hai Duong.

- Pham vi thoi gian: Thu thap s6 liéu tai thi x3 Kinh Mon giai doan 2019-2021 va

dé xudt giai phap giai doan tir nay dén nam 2025.

4. Nghién ctru duoc tién hanh theo phuong phap: Phuong phép thu thap thong tin,
Phuong phap xir Iy va téng hop dit liéu, Phuong phap phan tich, Phuong phép tiép can hé
théng.

5. Két qua dat duoc

- Luan van d4 hé thong héa, bd sung, phét trién thém 1y luan va thyc tién vé nang
cao chat luong nhan lyc cta thi xa. T viéc lam ro cac khai niém, ti€u chi danh gia chét
lugng can bd, cong chirc dén ndi dung nang cao chat luong can bo, cong chirc va cac yéu
t6 anh huong dén nang cao chat lugng d6i ngii can b, cong chirc. Bén canh do, luan vin
da dé cap dén bai hoc kinh nghiém cia mot s6 dia phuong, rat ra bai hoc kinh nghiém
tham khao cho nang cao chat luong ddi ngil can bd, cong chirc cp xa tai thi xd Kinh
Mon, tinh Hai Duong.

- Phan tich thuc trang nang cao chét luong doi ngii can bo, cong chirc trong thoi
gian tir nim 2019 dén nam 2021 cho thay:

Thuc té trong nhitng ndm qua, mac du con nhiéu kho khin ca vé chu quan va
khach quan nhung thi xa Kinh Mén da lanh dao, chi dao thuc hién nghiém tac, kip thoi
cac nghi quyét, két luan, quy dinh va huéng dan cua Trung wong, Tinh Gy vé cong tac can
bd; cong tac quy hoach can bo duge thuc hién nghiém tic theo huéng dan cia cép trén.
Viée bd tri, st dung can bg, cong churc cép xa trén dia ban thi xa hién nay da co nhiéu
chuyén bién tich cuc, nd nét ca vé chat lugng va hiéu qua. Bdi ngii can by, cong chuc da
dap tng duoc cac tiéu chuin theo quy dinh vé sirc khoe, 100% cé stc khoe loai I, 11, 111
va du stic khoe 1am viéc trong méi trudng lam viée binh thuong; cong tic dao tao, boi
dudng can bo, cong chirc co nhiéu doi mdi, ty 1& can bd, cong chic qua dao tao ngiy
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cang duoc nang 1én, da sd da biét sir dung thanh thao may tinh va c6 ching chi Ngoai
ngir phuc vu chuyén mén cong viéc; vé cong tac khen thudng qua cac nim déu chién ty
1€ cao, 100% can bd, cong chirc duge danh gid Hoan thanh xuét sic nhiém vu va Hoan
thanh t&t nhiém vu; quy hoach cac chic danh dam bao tiéu chuan, diéu kién theo quy
dinh.

- Trén co s¢ phan tich, phan tich danh gia thuc trang nang cao chat lugng can bo,
cong chtrc va phan tich cac yéu td anh hudng dén nang cao chat luong doi ngii can bo,
cong chuc tai thi xa Kinh Moén, tinh Hai Duong, nhan dién han ché va nguyén nhan cua
han ché, luan van d3 dua ra dinh hudng hoat dong chung va dinh hudng nang cao chit
lwong d6i ngii can bo, cong chirc cip x3 cua thi xd va dé xudt giai phap nhim nang cao
chat luong. Céc giai phap chi yéu tap trung d6 1a: Poi méi cong tac tuyén dung can bo,
cong chirc; Pau tu trang thiét bi, phuong tién; thuc hién tét chinh sach; Hoan thién cong
tac danh gid can by, cong chuc; Nang cao chét lugng cong tac quy hoach, dao tao, boi
dudng cén bg, cong chuc; Hoan thi¢n cong tdc khen thuong, ky luét, can khic phuc
“bénh thanh tich”, hinh thic, ling phi, phai quy dinh ré nhitng ché tai nghiém khac doi

v61 can bg, cong churc.



	 

