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[TOJIOXKEHHA
[TPO KAJIPOBY TIOJITHKY JIEB’A3bKOTO JIIIEIO YKAJIOBCHKOI
CEJIMIIIHOI PAJIN UYTYIBCHKOI'O PAUOHY XAPKIBCHKOI OBJIACTI

I. 3BATAJIBHI NOJIOKEHHSA

1.1. 1IlonoxeHHss mpo KaapoBy mnomituky (mami - IlonmoxxkeHHs) Yy
Jle6’si3pkoMy  Jminei UkaoBChKOI cenmMImHOI paaud (mami — 3akiaj) BU3HAYAE
OPUHIIMIIN Ta OCHOBHI HANpsMH KaJpOBOI MOJITHUKU 3akjiamy ocBith. Kanposa
MOJIITUKA — IIUJIICHA JJOBTOCTPOKOBA CTpPATErisl YNMpaBIiHHS MMEPCOHAIOM, OCHOBHA
MeTa SIKOi TIOJISATaE B TIOBHOMY 1 CBOEYACHOMY 3aJI0BOJICHHI OTPEO 3aKIIay OCBITH
B TPYZIOBUX pecypcax HEOOXiTHOT SKOCTI 1 KITbKOCTI.

1.2. Tlonmoxxenust po3poOneHo Ha ocHOBI 3akoHiB Ykpainu «IIpo ocBiTy»,
«IIpo moBHy 3aranpHy cepeaHio ocBiTy», Konnenuii HoBoi ykpaiHChKOI IIKOJH,
CraryTy 3akjaqy OCBITM Ta IHIIMX HOPMATUBHO-IIPABOBUX AaKTIB UYHMHHOTO
3aKOHOJJAaBCTBA YKpaiHU B rajy3l OCBITH.

1.3. KagpoBa momniTMka OCHOBaHa Ha CTpaTerii pO3BUTKY 3aKJiaay OCBITH Ta
HOTo TpaguIlisx.

II. IPUHIIUIA KAJIPOBOI TOJIITUKH ¥ 3AKJIAJII OCBITH

2.1. CrpareriuHi nisti pod0oTH 3 NEPCOHATIOM:

2.1.1. Jlocartiu TOBHOI SIKICHOT 1 KUJIBKICHOT BiJIOBIJHOCTI MpalliBHUKIB
CTpaTET1YHUM IIJISIM 3aKJIaly OCBITH 1 MIATPUMYBATH ITIO BiATOBITHICTD.

2.1.2. 3abe3neunT HACTYMHICTH TPAAMINKM 3aKJagy OCBITH IpH HAOOp1 i
[IATOTOBII CHEIIATICTIB.

2.1.3. 3abe3neynTy BUCOKHI PIBEHb MOTHUBAIll MEpCOHATYy HAa BUKOHAHHS
3aBJaHb 3aKJIaay OCBITH.

2.1.4. 3abe3meunTr TOCTaTHIN PIBEHB 33I0BOJICHOCTI TIEPCOHAITY pOOOTOTO.

2.1.5. IlinTpuMyBaTH 1 pO3BUBATH B1/IaHICTh MMPALIBHUKIB 3aKJIay OCBITH.

2.1.6. YTpumyBaru BHUTpaTM Ha MNEPCOHAI B paMKaX, BH3HAYCHUMU
OIOPKETHUMHU 1 TT03a0I0KETHUMHU (POHTAMU.

2.2. CraBJjieHHH 10 IePCOHAJY:

CniBpoOITHUKH — 1€ MEpII 3a BCE CTPATEeTIYHUMN pecypc, Ha SKOMY 3aCHOBaH1
BCl YCIIXM 1 CIOAIBAaHHS 3aKJaJly OCBITHM 1 OJHOYACHO JIFOAU 3 iX IUISMH,
notpedamu 1 mpobiemamu. Po6oTa KOJIEKTUBY IPYHTY€ETHCS Ha:

- arMocdepl I0BIpYM MK UYJIE€HAMHU KOJIEKTHUBY 1 MPSMOTO CHIJIKYBaHHS MIXK
YJIEHAMH KOMaHM 3aKJIay OCBITH OyIb-SIKOTO PIBHS;

- PO3yMiHHI KOXXHHM TICJaroriYHMM TPAIIBHUKOM 3arajlbHOi METH 1
3HAYEHHS CBOT'O BKJIAAY B 11 JOCATHEHHS,

- yd4acTi KO)KHOTO 4JjieHa KOMAaHIW, TPylNu B MNPUNHATTI TOTO YW 1HILIOTO
pIIICHHS;



- PEryIsIpHOMY 3BOPOTHOMY 3B'SI3KY, SIKHH JOTIOMara€ 3MIIIHUTH TisJIbHICTh
BCHOTO KOJICKTHUBY.

2.3. 3akman ocBith sK poOoTonaBelb Bene ceOe Ha PUHKY Mpami 1 Mo
BIIHOIIIEHHIO /10 CBOIX CHIBPOOITHUKIB K IMBUII30BaHUM, 3aKOHOCITYXHSIHUHM 1
pa3oM 3 TUM BUMOTJIUBUH JI0 CHIBPOOITHUKIB pOOOTO/IaBEIIb.

2.4. CraBJIeHHH 10 MOJIOi:

2.4.1. MononuM cmiBpOOITHUKAM, SIKI MPUXOAATH Ha POOOTY, 3aKiaa OCBITU
3a0e3mneuye CHOpHUSITIUBI YMOBH JUIsI BXODKEHHS B KOJCKTHUB 1 HaJa€ MIUPOKI
MOXJIMBOCTI i1 TpodeciiHOro Ta OCOOMCTICHOTO 3pOCTaHHS, a TaKOX ISt
Kap’€pHOTO MPOCYBaHHSI.

2.4.2. 3aknag OCBITH MIATPUMYE TiSIBbHICTH MOJOAUX CIELIATICTIB, CIIPUIE
3aKPITUICHHIO MOJIOJII Y 3aKJIai, 1 pO3BUTKY.

2.5. CraBjieHHS 10 CNIIBPOOITHUKIB CTAPIIOIO BiKY.

Berepanu 3aknagy OCBITH pPO3TIANAIOTHCS SK XPAHUTEN HAKOMUYEHOTO
nocBiny. BoHM 3a51y4aroThCs 10 HACTABHUIITBA 1 HABYAHHS MOJIOJII.

2.6. CraBJjieHHs1 10 NPALIBHUKIB MEHCIITHOTO BIKY.

[leHcioHepH, sIKI BHECIM BAaroMHil BHECOK Yy MISUIBHICTH 3aKJaJy OCBITH,
OepyTh y4acTh y FPOMAJICBKUX OpraHax yIpaBiIiHHSA SIK KOONITOBAaH1 WICHH.

I11. ITOJIITUKA 3 ITIABOPY 1 PO3CTAHOBKMU KAJIPIB

3.1. IlporHo3yBaHHs noTped i IVIAHYBAHHS YMCEJIbHOCTI MIEPCOHAITY.

YucenpHICTh TEpCOHATY BHU3HAYAETHCS IUTAHOBUMHU oOcsramMu poOoTH
3aKJIaay OCBITH, 3a0€3MeUeHUMH 30BHIIIHIM 200 BIaCHUM (h)iHAHCYBaHHSM.

3.2. Bin0ip i Ha0ip kaapis.

3.2.1. Binlip mnpamiBHUKIB i1 poOOTH B 3aKjiaji OCBITH IPOBOTUTHCS
3a3BUYail JIMPEKTOPOM 3aKJIaly OCBITH CIUIBHO 3 3aCTyMHUKAMHU JUPEKTOpa.
3aknaax HE JOIMyCKae MUCKPUMIHAING TpW TOpuilomMi Ha poOOTYy HiI 3a SKUMU
MOTHBAaMH, CTPOTO JTOTPUMYIOUHCh BUMOT YHHHOTO 3aKOHO/IaBCTBA.

3.2.2. [lpuanunamu BigOoOpy CIiBPOOITHUKIB Y 3aKJIa] OCBITH €:

- Cy4acHI METO/M, SIK1 JIO3BOJISIFOTh IMIJIBUIIIUTH 00’ €KTUBHICTH OLIIHKH;

- KOHKYpCHHM B1A01p MeAaroriyHux NpaiiBHUKIB HA BAKAHTHI TOCAIH.

3.2.3. [lpuiiom Ha poOOTY MpalLiBHUKIB 311MCHIOETHCS TUPEKTOPOM 3aKIaTLy
ocBiTU. JlupekTop 30epirae HEynepemKeHICTh MPU NpHUiloMi HA poOOTY HOBOTO
cniBpoOiTHHKA ab0 MiJBUILEHHI CBOTO CIHIBpOOITHMKA Ha mocani. BiH He Moxe
NPU3HAYUTH CBOIM 3aCTYIMTHUKOM WIE€HA CBO€I CiM'T ab0 CBOTO poaMya, a TaKoX
HaJaBaTy iM Oyab-sK1 1HII TPUBLIET.

3.2.4. OpieHTaiiss Ha TPUHAOM I[I€IAroriYHUX MPAIIBHUKIB, SKI MarOTh
nepeBaXHO BHINY abo mepiry kBamidikamiiHy kareropii. [lepeBaxkuuii mpuiiom
CHIBpOOITHUKIB Ha POOOTY Ha TMOCTIHHIA OCHOBI. 30€peKCHHsI BUCOKOI YaCTKH
MPAIiBHUKIB, K1 MPAIIOIOTh HA MOCTIMHIN OCHOBI.

3.2.5. Ilegaroriuauii mpaiiBHUK HE MOYKE YMHUTH THCK Ha aJIMiHICTpAIIiiO 3
TUM, 100 10 3akjaay OCBITH OyB NpUHHATUN uileH #oro cim'i, poauy abo
Onu3pKuid ApyT abo 100 BUIe3a3HaYeH1 0codu Oynu miABHILEHI Ha mocasl. Bin He
NOBUMHEH Oparyh ydacTi B PO3DISAI LbOrO MHUTAHHS Ha MENaroriyHid pajl 4u
KOHKYPCHII KOMICii.



3.2.6. JlupekTop 3akiiaqy OCBITH HE Ma€ MpaBa OpaTh BUHATOPOAY B sIKiil Ou
To HEe Oyno ¢opmi 3a mpuitoM Ha poOOTY, MIABUIIICHHS KBai(hiKaIiitHOI Kareropii,
pU3HAYCHHs Ha OUIBII BUCOKY MTOCAay TOIMIO.

3.3. YnpaBJ/iiHHS KaJPOBUM pe3epBOM.

B 3aknami ocBiTM 3 4Mclia NMEPCHEKTUBHUX CIIBPOOITHUKIB CTBOPIOETHCS
KaJIpOBHI pe3epB Ha IMOCaau 3acTyNHUKIB gupektopa. Kanposuii peseps
noauIsieThesl Ha peanbHuil (ctapue 30 pokiB) 1 nepcnektuBHUil (10 30 poKiB).
Ckraz KapoBOTO PE3EPBY MIOPIYHO PO3IVISAIAETHCS KEPIBHUIITBOM 3aKjIaay OCBITHI
OHOBITIOETHCS.

3.4. IIpocyBaHHs cNIiBpOOITHUKIB.

3.4.1. 3amimeHHs1 mocaja 3acTyMHUKIB JUpPEKTOpa HE MeHIlne HiK Ha 70%,
3IIACHIOETBCSL 3 BJIACHOTO KAaJIpOBOrO pe3epBy. PilleHHs Mpo NpU3HAYEHHS
npUiiMae TUPEKTOP 3aKiIaay OCBITH.

3.4.2. Ilpm mepecyBaHHI CHIBpOOITHMKAa 3 OJHIET TMMOcCaad Ha IHITY
BPaXOBYIOThCS SIK IHTEPECH CITIBPOOITHHUKA, TaK 1 IHTEPECH 3aKJIaly OCBITH. Y TOMY
YUCI PO3TIIAIAETHCSA MOXIIMBICTh 3aMiHU CITIBPOOITHWKA HA KOJUIIHIN mocamni 1
BIJIMOBIAHICT KBaji(ikallii mparjiBHUKa BUMOTaM HOBOI MOCaIH.

3.4.3. He pnomyckaetbcs SK MNPUMYCOBE YTpPUMaHHS CHIBPOOITHHKA Ha
KOJIUIIIHIM TOCajii, TaK 1 MOr0 HEIOCTATHHO MIJITOTOBJIECHE MEPECyBaHHS Ha HOBY
nocay.

3.5. 3BUIbHeHHA NMpaliBHUKIB.

3.5.1. 3akymam OCBITM HEe 3alllkaBICHUHW y 3BUIBHEHHI YCHIIITHUX
CIIBpOOITHHKIB, OJIHAK HE YTPUMYE CIIBPOOITHUKIB, HE3AI[IKaBICHUX Y poOOTI a00
BUMYIIEHUX 3BUILHUTHUCS 3 0COOMCTUX MOTHBIB.

3.5.2. 3akisan OCBITH MO3UTUBHO CTaBUTHCA J0 MOBEPHEHHS CIiBPOOITHUKIB,
SIK1 paHiIlle 3BUTLHUIINCS, 32 YMOBH, 1110 iX 3BIJIbHCHHS HE HAHECJIO IITKOIH.

3.5.3 Ilpu 3meHIIeHHI OO0CSTY KOHTHHIEHTY 3aKJajJ] OCBITH IPOBOJIUTH
CKOPOYEHHSI YMCENIbHOCTI MEePCOHAy BIAMOBIAHO 10 3aKoHoAaBcTBa. [Ipu mpomy
CHiBpOOITHMKAM, HaMIYeHHX [0 3BUIBHEHHS 3a CKOPOYCHHSIM  INTaTiB,
MPOMOHYIOThCA BakaHCli (B pa3l iX HasSBHOCTI), a TaKOX HAJAIOThCS BCI
nepeadayeHi 3aKOHOJJABCTBOM MUIBIHM Ta KOMITCHCAITI].

IV. HOJIITUKA IITOJO OIIHKHU ITEPCOHAJY

4.1.lna npudHATTA O00'€KTUBHUX pIllIEHb, TMOB'S3aHUX 3 HAOOpOM,
IPOCYBaHHSAM, MOTHBAIIIEIO CIIBPOOITHHUKIB B 3aKJIaJl OCBITH BUKOPUCTOBYIOTHCS
Cy4YacHI METOJIU OI[IHKU MEPCOHATY.

4.2. Tlpu BigOOpi KEPIBHUKIB CTPYKTYPHUX IIJIPO3ILUIIB, 3aCTYIHHUKIB
JTUPEKTOPA 3aKJIay OCBITH OIIHIOIOTHCS TX SKOCTI:

- kBamiikamisa Ta AOCBI poOOTH 3a mpodijeM BakKaHCIi, a TAaKOXK JOCBIJ
KepiBHOT poOOTH;

- TOTPUMAaHHSI IPUHIIUIIIB KOMAHHOTO CTUJIIO POOOTH;

- 1HIIIaTUBHICTD, CAMOCTINHICTb.

4.3. IIpu BigOOpi criBpOOITHUKIB A0 KaJAPOBOTO PE3EPBY 1 MpH NpU3HAYCHHI
Ha TMOCaJAM aJMIHICTPaTUBHUX KEPIBHUKIB BCIX pIBHIB OLIHIOKOTBCA TaKl
XapaKTEePUCTUKH:



- aKTUBHICTh, CAMOCTIHHICTb, 1HIIIaTUBHICTD;

- HasiBHICTh TTO3UTUBHOTO JOCBIy KOMaHIHOI POOOTH 3 JIFOIBMU;

- OaxaHHS Kap’ €pHOTO 3POCTAHHS;

- yOpaBiiHCbKa KBasi(ikanisd (HABUUKH IUIAHYBaHHS, OpraHizallii, MOTUBaLli,
KOHTPOJIIO, KOMYHIKallli, TPUIAHATTS PILLIEHb);

- IOCTATHICTh KBamidikallii B crielniaibHiil 001acTi;

- 3HAHHSI 1 HABUYKH 3 €KOHOMIKH, MapKETUHTY, IpaBa.

4.4, Atecrailis meAaroriyHUX MpaliBHUKIB 1 aJMiHICTpallii 3aKjiaay OCBITH
3IMCHIOETHCS BiAMOBIIHO 10 TumoBoro IlonoxeHHs Mpo aTecTalliio MmeJaroriayHux
MpaIiBHUKIB YKpaiHu.

V. MIOJITUKA OO0 HABUAHHS ITEPCOHAJY

5.1. HaBuanHs aupeKTopa 3akjaay OCBITH Ta MOTO 3aCTYNMHUKIB— OCHOBHHM
npioputeT pu GOpMyBaHHI IJIAHIB 1 OIOKETY HaBUAHHA 3aKiiany ocBiTH. KoxxeH
KEpIBHUK MPOXOANTHh HaBYaHHS He piamie 1 pasy Ha 2 poku. HaBuaHHS KepiBHUKIB
HaI[IJICHE Ha PO3BUTOK y HUX ynpaBHiHCbKI/IX HAaBUYOK (HJ’IaHyBaHHH oprasizaitis,
MOTHBAIIiSl, KOHTPOJIb, KOMYHIKAIIisl, IPUAHSTTS PIIIEHB); BMIHHS TpAIflOBaTH B
yMOBaX MPOTPAaMHOTO YTMPABIiHHA, >XOPCTKMX BUMOT JO TEPMIiHIB 1 SKOCTI
BUKOHYBaHOi pOOOTH; HABUKM KOMAHIHOTO CTHJIKO pOOOTH; ITiIBUIIICHHS
kBasmidikauii y npodeciitHiii cdepi.

5.2. HaBuaHHs pe3epBy Ha 3aMIIEHHs IOCaj] 3acCTYMHUKIB KEepIBHUKA —
JIPYTH 0 BaXKIUBOCTI MPIOPUTET Y (DOPMYBaHHI IJIaHYy Ta OIO/KETY HAaBUAHHS.

5.3. Ananranisi HOBMX CIIiBpOOITHUKIB

5.3.1. Po3pobnsgerbcs  chemialibHa — ajganTaiiidiHa  mporpama s
CIIBpOOITHHKIB, K1 TUIbKK MpuUiHATI B mTaT. [Iporpama mependauvae 3ycTpid 3
aZMIHICTpAIli€I0, EKCKYPCIIO 10 3aKiiay, IHCTPYKTax 3 TEXHIKU O€3IMeKH TOIIIO.

5.3.2. PobGora 3 w™omogumu QaxiBIsIMU, SIK TPABWIO, 3IIMCHIOETHCS
BIJIMOBIAHO JI0 IIJIAHIB, IO PO3POOJISIOTHCSA HAa HaBYAJIBHUH piK. BiamoBinalbHICTh
3a peaiizaimiio TUIAHy HECYTh 3aCTYITHUKH JUPEKTOpa 3 HaBYAIbHO-BUXOBHOI
poboTH.

5.3.3. Jlna monoaux (QaxiBiiB MPU3HAYAIOTHCS HACTaBHUKU. MeToau4H1
o0'eTHAHHS 3aKJIaly OCBITH OpraHi30BYyIOTh pPOOOTY HACTAaBHHUKIB 3 MOJIOAMMH
(daxiBIsIMU Ta MAJIOAOCBITYEHUMHU TIearoramu.

5.4. IIpogeciiine HABYAHHS

5.4.1. Y 3akmaai CTBOPIOETHCS CITy»x)0a HAyKOBO-METOIUYHOTO CYIPOBOIY
neaaroriB. CoiBpoOITHMKAM HAJA€ThCsl TMOCTIMHA 1 CHUCTEeMHa MIATPUMKA B
nmigBUIIeHH] KBamiikaiii 0e3 BIAPUBY 1 3 BIAPUBOM BiJl OCBITHBOTO IIPOLIECY.
CTBOpPIOIOTHCSI  YMOBH, SIKI HaJalOTh MIATPUMKY HAaBYaHHS CIIBPOOITHUKIB B
acriipanTypi. CTUMYJIIOETBCSI CAMOOCBITA. 3MIMCHIOETHCS MyOJIIuHe TTPEACTaBICHHS
1 IOMUPEHHST TIEPCTIEKTUBHOTO JIOCBITY MEAaroris.

5.4.2. V 3aknmaml mopivHO 3IHCHIOETHCS aHaTI3 3alldTiB IIEJAroriB Ta
pE3yabTaTH MOTO BPaXOBYIOTHCS MPH IIaHYyBaHHI poOOTH 3aKiay.

5.4.3. ¥V 3aknanl opraHi3oBy€TbCS BHYTPIIIHE HAaBYAHHS MENAroriB 4epes
MalcTep-KJIaCH, CEMIHAPHU, KOHCYJbTaIlll, KPyIJll CTOJIM, OOTOBOPEHHSI MaTepialiiB



JIOCJIITHO-EKCIIEPUMEHTAIBHOI pOOOTH, CHUJIaMU aJMiHICTpaIlli Ta Teaarorie, a
TaKOXX 3aMpOIICHUMH (PaXiBIIMHU.

5.4.4. Ilemaroru 3akiially CTUMYJIOIOTHCS /10 AKTHBHOTO BKJIIOYEHHS B
poOOTy pallOHHUX, MICBKHX, OOJACHUX METOAWYHUX O0'€IHAHb, YIPYIYyBaHb,
npodeciiiHuX rpoMaJiCbKUX OpraHizaiiiil.

5.4.5. AamiHicTpariis 3akiiaay Hajae mearoram JI0IOMOTry B MiATOTOBIN J10
IPOXO/KEHHSI  arecTamii Ha  KBajiikalliiiHl KaTeropii 4yepe3 CUCTEMY
1HQOpPMYBaHHS Ta KOHCYJIBTYBaHHS WIOJO 3MICTY arecTallliHuX MarepiajiB y
dbopmi optdorio.

5.5. O00B’A3K0BE HABYAHHS

3aknaa OCBITM TPOBOAWTH HaBUYAaHHS CHIBPOOITHUKIB 3 OXOPOHM TIpaili,
TEXHIKM OC3MEeKH Ta 3 I1HIIMX aHAJIOTIYHUX HampsMiB, MepeadadyeHux TIF0YUM
3aKOHOJABCTBOM.

VL. IOJITUKA IOJ0 MOTUBALIL HEPCOHAJTY

6.1. 3aknmaa ocBiTH 3a0e3meuye CBOIM CHIBPOOITHMKAM MOCTIMHY YacTUHY
OIJIaTH Tpalli BIAMOBIIHO 10 Tapuikallii Ha HaBYAJIBHUN piK, piBHS KBasiikarii
npaiiBHUKA BIAMOBIIHO J0 3aliMaHOi HUM MOCaIu.

6.2. Crumymoroul Bumiata (mpemii) 3a pe3yabTaTd poOOTH BU3HAYAOTHCS
BIJIMTOBIJTHO 10 JIOKAJIbHUX aKTIB 3aKiay Ta 3 ypaxXyBaHHSIM TaKHX MOKA3HUKIB:

- 3a0€e3Me4YeHHsI BUCOKOI IKOCTI HaBYaHHS;

- BUCOKHH piBE€Hb NOKA3HUKIB PE3yJIbTATUBHOCTI Ta €(PEKTUBHOCTI pOOOTH;

- BUCOKHH piB€Hb BUKOHABCHKOI IUCIIUILIIHU.

6.3. Ilpemii 3a [OBrocTpokoBy Ta O€3M0TaHHY Tpal0 B 3aKIajIl
BCTAHOBIIOIOTHCS KOJNEKTHBHUM JIOTOBOPOM ISl CIIBPOOITHHKIB, SIK1 JIOCSTIIH
IOBIJICHHO1 JaTH 3a BiKOM a00 3a CTa)keM pOOOTH.

6.4. 3akiang OCBITM HAJa€ CHIBPOOITHUKAM mMepeadadeHi 3aKOHOJABCTBOM
MJIBTH 1 KOMIIEHCAITIT:

- OTIATy JIKAPHSHUX JIUCTIB 1 BIAMYCTOK;

- HaBYaJbHI BIANYCTKH AJIs CHIBPOOITHHKIB, SKI OTPUMYIOTH BHUIIY a0o
cepenHto npodeciiiny oCBITY;

- KOMITIeHcallli 3a mpua0aHi MyTiBKU y caHaTopii Ta npodisiakTopii.

6.5. Y 3akiazai OCBITH Jli€ PO3BUHEHA CUCTEMa MOPAJILHOTO 3a0X0UEHHS, 1110
BKItoyae Kuury momanu, BpydeHHsa [lodecHMX TIpaMoT, OJaHHs KIOMOTaHb JI0
raJy3eBUX 1 Ip>)KaBHUX HATOPOI.

6.6. AnMiHICTpallisl 3aKjaay OCBITH, BHUXOASYM 3 HasABHUX Yy Hel
MOKJIUBOCTEH, 3IIMCHIOE 3a0XOYECHHS 1 CTUMYJIIOBAHHS TBOPYUX MpodeciiHuX
HIIIaTUB TPaIiBHUKIB, CHPSIMOBAaHUX Ha BJIOCKOHAJICHHS ISUIBHOCTI 3aKiamy.
Kpurepii ominku poOOTHM menaroriB po3poOJstoThbes aaMiHICTpalieo 3akiany,
BUXOJSIYM 3 BUMOT HOPMATHBHUX JOKYMEHTIB, 3 ypaxyBaHHSM JIOCBiy poOOTH
3akiamy Ta HOro MpiOPUTETIB, 1 TOBOJAATHCS /IO BiJjoMa CITIBPOOITHUKIB.

6.7. Y 3akiaal OCBITM CTBOPEHI YMOBHU MJisi TMOJAHHS MEPCIEKTUBHOTO
J0CBiy poOOTH MeNaroriB OCBITSHCHKIM TPOMACHKOCTI pailoHy, MicTa, 00IacTi Ta
KpaiHu.



6.8. AnaMiHicTpallis 3akjagy OCBITH HaJa€ OpraHizaliifHy Ta METOIUYHY
MiATPUMKY TIelaroram, siki 0epyTh y4acTh B PO eCIHHNX KOHKYpCax.

VIIL. TOJIITUKA I1OJ0 KOPIIOPATUBHOI KYJIbTYPH

7.1. KopniopaTuBHa KyJabpTypa 3aKjaay OCBITH 0a3y€eThCsl HA IPUHIUIAX:

- IPArHeHHs /10 yCMiXy, IBUIAKUNA NPOPECIHHUNA PO3ZBUTOK;

- TBOpua arMocdepa, BUCOKa TPyJI0Ba aKTUBHICTB;

- BCOKAa BUKOHABChKa JUCITUILTIHA;

- IoBara Jio KoJier 1no po0oTi, JOTPUMaHHS €TUKH B3a€EMOBIJIHOCHH;

- TOPJICTD 3a CBiM 3akiaj, BiAAaHICTh HOTO LUISAM, IIOBara JI0 Tpaaullii;

- oBara Jio BeTepaHiB, MO3UTUBHE HAJAIITYBAaHHS /0 HOBHUX IMPAIliBHUKIB;

- MATPUMKA CIMEHHUX I[IHHOCTEH CIiBpOOITHHUKIB;

- 3aJy4eHHS TeNaroriB 70 YIpaBIiHHSA 3aKjiaJoM, JeJieTyBaHHS
IIOBHOBaKEHD 1 BIIMIOBIIaJILHOCTI;

- YITKICTh BHYTPINIHIX KOMYHIKAI[ili: MOCTAaHOBKA KOHKPETHUX 3aBlIaHb,
BceOIuHA TOIH(POPMOBAHICTh KOJICKTHBY.

VIII. IOJITUKA IIOAO OBJIKY MNEPCOHAJIY 1 TPYIOBHUX
BIZITHOCHUH

8.1. 3aknam ocBith poTpumyerbes Komekcy 3akoHIB MPO Mpalio, 1HIIAX
JIep’)KaBHUX HOPMATHBHHUX akKTiB, SIKI CTOCYIOThCS TPYIAOBHX BiJHOCHH, a TaKOX
KoJieKTUBHOTO JOTOBOPY Ta IBOTO MOJIOKEHHS.

8.2. 3aknan ocBiTU 3a0e3ledyye CydyacHUN pIBEHb OCHAIIEHOCTI 1 CTaHy
poOOYUX MICIIb CITIBPOOITHUKIB.

8.3. 3akyam OCBITH JAOTPUMYETHCS 3aKOHOAABCTBA, SIKE CTOCYETHCS MUIBI 1
KOMIICHCAINIM I TPAIliBHUKIB, 3aHHATHX Ha POOOYMX MICHSX 3 IIKIJJTUBUMHU
yMOBaMH TIpalii 3a pe3yJibTaTaMu arecTallii poOoYnux MiCIlb.

8.4. 3akmag OCBITH NIPOBOAWTH HEOOXIJHI 3ax0oAW IOJA0 3abe3medcHHs
CHIBpOOITHHKIB JEp>KaBHUMH TIEHCISIMH, B TOMY YHCII, MEPEPaxoBy€ BHECKHU 1
Ha/la€ 1HAMBIAyalbHI B1IIOMOCTI Ha ciBpoOITHUKIB y [lenciiinuit ®oun.

IX. OHIHKA E®EKTUBHOCTI KAJPOBOI IMOJIITUKH

9.1. Ouinka e(pEeKTUBHOCTI KaJApOBOI MOJITUKH 3aKjiaay OCBITH
3MIACHIOETHCST aJMIHICTPALIE0 HA OCHOBI MOHITOPUHTY CTaHy CHpPaB 3a TAKUMU
HanpsIMaMHu:

(4 NPOXO/PKEHHSI  TMEJaroriyHMMM  TpalliBHUKaMH  aTecTaiii  Ha
KBaTi(piKalliiiHi KaTeropii;

v/ ydYacThb CHIBpPOOITHUKIB y paiOHHOMY/MICBKOMY, pEriOHaJIbHOMY,
BCEYKpaiHCHKOMY eTamax  NpodeciiiHuX KOHKYPCIB, BUCTAaBOK MEAAroriyHUX
JOCSITHEHb TOIIO;

¢/ JIMHaMiKa 320XOY€Hb MEPCOHAIY;

¢/  BKJIIOYEHHS TIEJAroriyHUX TMPAIliBHUKIB y CHUCTEMY ITiIBUIICHHS
KBaTi(hiKaIrii;

(4 nyOmikaiii cTareil memaroriyHUX TMpPAIliBHUKIB B CIEMiai30BaHUX
BUJIAHHSX;

¢/ OIiHKa 3arajgpbHOi 3aJ0BOJICHOCTI MEPCOHATY POOOTOI B 3aKiajdi
OCBITH.



X. SAKJIIOYHI ITOJIOKEHHSA

9.1. IlenaroriuHi nmpamiBHUKH 3aKJIady OCBITH MalOTh 3HaTH [lomoxeHHs mpo
KaJpoBy TMOJITUKY. 3akjaa OCBITH 3a0e3nedye MyOmiYyHHM IOCTYN IO TEKCTy
[TonoxxeHHst yepe3 BIaCHUM OPIUIAHNAN CaWT.

9.2. IlonoxkeHHsT MPO KaJIpoOBY IMONITUKY 3aTBEPIAKYETHCS MEIaroriyHO0
pasoro 3aKyagy OCBITH Ta BBOAUTHCS B JII0 HAKa30M JUPEKTOPA 3aKJIady OCBITH,
Ji€ 10 OTO CKacyBaHHS B YCTaHOBICHOMY TOPSIKY.

9.3. 3minu Ta gonoBHeHHs 10 [lonokeHHs MOXYTh OyTH BHECEH1 Oy/Ib-SIKUM
YYaCHUKOM OCBITHBOTO IIpOLECY 3a MOAAHHAM JO IEAAroridyHoi paau 3akiamy
OCBITH Ta BBOASATHCS B JI1F0 HAKA30M JUPEKTOPA 3aKJIaay OCBITH.

JAupexTop AnTonina CEPEJIA



