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‘ o LOI MO PAU ‘

Nén kinh té thé gidi ngay cang hoi nhap sau va rong, hoa chung vao nén kinh
té thé giéi nudc ta dd mé rong giao luu hop tic véi cac qudc gia khac nham phat
trién kinh t& x4 hoi. D6 vira 1a co hoi vira 14 thach thirc cho cac doanh nghiép, hoat
dong kinh doanh ngay cang da dang va phirc tap. Dé ton tai va phat trién mot doanh
nghi¢p luon phai tim cach nang cao nang luc canh tranh cho minh tir 46 doi hoi
trinh d§ ctia nguoi quan ly ngay cang cao. Vi chic nang, st ménh cua minh la dao
tao ra nhiing ctr nhan kinh té twong lai phuc vu cho sy phat trién cua dat nudc,
truong Pai Hoc Kinh Té va Quan Tri Kinh Doanh Théai Nguyén di tao cho chiing
em co hoi duoc ap dung nhitng kién thire 1y thuyét minh duoc hoc vao trong thuc
tién thong qua viéc to chire dot thuc té day ¥ nghia nay.

Véi mdi sinh vién kinh té ngoai viéc hoc nhiing kién thirc 1y thuyét ¢ 16p thi
can phai tiép xic voi moi truong san xuat kinh doanh cua cac doanh nghiép dé
trang bi cho minh nhitng kién thire thuc té. Dot thuc té nay da tao cho chung em co
hoi danh gia lai kién thirc cia minh: chung em di hoc duoc nhitng gi? chung em c6
thé 1am gi? T d6 phat hién ra nhitng diém con yéu kém trong kién thic va kha
ning cua ban than dé cb ging khic phuc.

Cung v6i sy phat trién cia nén kinh té Viét Nam, trong nhiing nim qua
nganh cong nghiép Dét May di dat dugc nhitng thanh tyu dang ké. Lién tuc trong
nhiéu niam, cong nghiép Dét May ludn 1a nganh co gia tri xuat khau cao, mang lai
ngoai té nhiéu cho dit nuéc, dé)ng thot 14 nganh thu hat duogc nhiéu lao dong,
khoang 2 triéu ngudi, gop phan giai quyét tét van dé cong an viéc lam... La mot
thanh vién tryc thudc cua Tap doan D&t may Viét Nam, cong ty Co phﬁn dau tu va

thuong mai TNG di gop phan khong nho vao sy phat trién chung ciia toan nganh.

Trong thoi gian thyc té tai cong ty ¢d phan Pau tu va thuong mai TNG, em da

c6 dugc modt cai nhin tong thé vé qua trinh san xuat kinh doanh ¢ day, thay ro dugc
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vai tro va tam quan trong cua quan tri doanh nghiép, déng thoi van dung mét cach

cu thé nhirng kién thirc da hoc vao trong diéu kién thyuc té cua doanh nghiép.
Trong lan tiép xtc thuc t& nay em di dugc tiép can cc van dé sau:
Chuong I: Quan tri hoc
Chuong II: Quan tri du an
Chuong III: Hoat dong marketing cua doanh nghiép
Chuong IV: Quan tri san xudt va cung (mg nguyén vat liéu

Em xin chan thanh cam on ban Giam ddc va cac anh chi trong cong ty, dic
biét em xin danh 10i cdm on sdu sac ti co gido Pham Thi Thanh Mai d4 giup d& va
chi bao tan tinh gitip em hoan thanh tot qua trinh thyc té tai cong ty C6 phan dau tu
va thuong mai TNG va hoan thién ban bio cdo nay. La sinh vién nam thir ba cta
truong nhung 13 1an tiép can véi cong viée thuc té, trinh d6 hiéu biét han ché nén
khong thé tranh khoi nhiéu thiéu sét. Em rat mong duoc sy chi bao dong gdp cla

thay c6, cuing cac ¢ chu, anh chi trong cong ty.

Em xin chan thanh cam on!
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GIOI THIEU CHUNG
VE CONG TY CO PHAN PAU TU VA THUONG MAI TNG

1. 1. Céc thong tin chung vé cong ty
0.1.1. Tén va loai hinh doanh nghiép

e Tén cong ty: cong ty cO phan dau tu va thuong mai TNG

e Tén giao dich quéc té: TNG INVESTMENT AND TRADING JOINT

STOCK COMPANY

e Tén viét tit: Thai Nguyen Garment (TNG).

e  Pija chi: 160 Puong Minh Cau — Phuong Phan Pinh Phiung — Thanh phd
Théai Nguyén
bién thoai : 0280.3858.508
Fax : 0280.3852.060
Website : http://ww.tng.vn

Email: tochuc@tng.vn
M sb thué: : 4600305723
Vén diéu 1¢ : 86.875.500.000 dong
Loai hinh cong ty : Cong ty C6 phan
Ping ky kinh doanh: S6 gidy phép 1703000036 do S& Ké Hoach va Pau Tu
tinh Thai Nguyén cap ngay 28/12/2006
e Tai khoan sb: VNBD: 390-10-00-000392-3
USD: 390-10-37-000403-6
Tai ngan hang dau tu va phat trién Viét Nam — chi nhanh Thai Nguyén

. > ne
- Slogan : “Sw lwa chon ciia t6i”

e [.ogo:
e Dai dién cong ty: Ong Nguyén Vin Thoi — Chu tich HPQT, Téng giam doc
0.1.2. Qua trinh hinh thanh va phat trién:
Cong ty cd phan dau tu va thuong mai TNG tién than 13 xi nghiép may Bac Thai
duoc hinh thanh theo quyét dinh s6 488/QP-UB ngay 22/11/1979 cia UBND tinh

Béc Thai
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Cong ty dugc chuyén thanh cong ty ¢b phan tir ngay 01/01/2003 theo quyét dinh
s6 3744/QP-UB ngay 16/12/2002 cia UBND tinh Thai Nguyén

Mo hinh t6 chirc ctiia céng ty ¢6 3 nha mdy may véi tong sb 108 chuyén may
hang dét thoi va cac chi nhanh, trung tam phu tr¢ cho san xuét 1a: chi nhanh dich vu
xuat nhap khau; chi nhanh giit, bao bi, chi nhanh théu, trung tim dich vu nha o, hai

trung tim thoi trang va van phong dai dién ctia cong ty tai Thuong Hai Trung Qudc
0.1.3. Quy mo hién tai ciia doanh nghiép.

Doanh nghiép thudc vao loai doanh nghiép 16n véi téng s6 lao dong 1én toi
hon 6000 nguoi va von diéu 16 13 86.875.500.000 dong.

- Vé lao déng: Cong ty c6 mot doi ngil can bd quan 1y va cong nhan vién
duoc dao tao co ban, co trinh d§ chuyén mon ky thuat va nghié€p vu kha cao: do la
cac k¥ su, can bd quan 1y co6 trinh d§ dai hoc, cong nhan co tay nghé bac cao. Bo1
ngil can bd quan 1y gidi vé chuyén mén viing vé nghiép vu du kha ning tham gia
dau thau qudc té cac don dit hang c6 gia tri hang triéu dola My va quan 1y cong ty

dat tiéu chuan quoc té.

- Vé trang thiét bi: Tong s6 day chuyén 1a 108 chuyén, may moc thiét bi hién
dai chu yéu ngoai nhap tor My, Duc, Nhat, duoc lép rap déng bo trén day chuyén
cong nghé tién tién hién dai. Trong d6 c6 khoang 30% thiét bi 1a ty dong va ban tur
dong. Pong thoi cong ty da trang bi may vi tinh cho hau hét cac phong ban va sir
dung phan mém cho phong ké toan.

- San pham chinh:

+ Jackets: Micro, Down, Padding, Vest, Long coat, Skiwear, Seamsealing, Uniform
+ Bottoms: Cargo pants, Cargo shorts, Ski pants, Carrier pants, Skirt, Denim,
Uniform

- Vé san lwong: San luong hang thang: 1.250.000 quan hodc 416.000 4o
jackets. San lugng hang nim cong ty san xudt ra hon 15 triéu san phim quéan hodc 5
tri¢u 4o jackets.

- Hé thong quan ly chit lwong: theo tiéu chuan ISO 9001 — 2000.

- Vé thi trwong tiéu thu:
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+ Thi truong xuét khau cha yéu 1a cac nudc nhu (theo ti 1¢ doanh thu/ thi trudng):
USA: 65%, Mexico: 10%, Canada: 10%, EU: 10%, Others: 5%.....

+ Thi trudng trong nudc: Cong ty di xay dung dugc hé thdng dai 1y rong khip
trong toan tinh va céc tinh thanh trong cd nudc nhu Ha Noi, Thai Binh, Nam
Pinh...
1.1.4. Thanh tuu dat dwec:
- Hién TNG dang xuat khau hon 60% gia tri xuat khau cta tinh mdi nam.
Doanh thu ti€u thu nam sau cao hon nam trudc ndp ngan sach nha nudc hang chuc
ty déng. Tao viéc lam va thu nhap 6n dinh cho hon 6.000 lao dong, binh quan thu
nhap 10 thang d¢au nim 2010 cia CBCNV Cong ty dat 2.300.000d6ng/ngudi.
- Pang va Nha nudc di trao ting Huan chuong Lao dong hang Nhi ciing nhiéu
phan thuong cao quy khac. Cung véi d6, nhiéu nim lién TNG dat danh hiéu lao
dong gioi cap tinh. Tong giam ddc da vinh du nhan duoc danh hiéu “Giam déc gioi,
doanh nghiép xudt sic”; nam 2007, nam 2010 duogc cong nhan l1a Doanh nhan Viét
Nam tiéu biéu, cap vang Thanh Gidéng va danh hiéu cip vang Vin héa doanh
nhan...duoc nhan tinh Thai Nguyén tin tudng bau la dai biéu qubc hoi khoa XII.
0.2. Muc tiéu ciia doanh nghiép

La tao ra nhiéu san phém co gia tri lam dep cho xa hoi, cac san phém chinh
cia TNG nhu: quﬁn au, 4o Jackets ... hi¢n dang c6 mat tai thi trudong trong nudc va
thi truong nhiéu quéc gia trén thé giéi nhu Trung quéc, Nhat Ban, My, Canada,
EU... khong nhiing lam dep cho hang tri¢u nguoi dan Viét Nam noi riéng ma con
lam dep cho hang triéu ngudi dan trén thé gidi ndi chung. San pham ciia TNG duge
khach hang tin tuéng va danh gia cao, TNG tu hao 13 mot don vi xuat khau hang

dau cta nganh dét may Viét Nam.
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CHUONG I - QUAN TRI HQC

K¢é hoach 1a mét tap hop nhiing hoat dong duoc sép xép theo lich trinh, co
thoi han, nguén luc, 4n dinh nhirng muc ti€u cu thé va xac dinh bién phap tbt
nhét... dé thuc hién mét muc tiéu cudi cung da duogc dé ra. Khi ban lap duoc ké
hoach thi tu duy quan 1y cta ban s€ c6 h¢ théng hon dé c6 thé tién liéu duoc cac
tinh huéng sép xay ra. Ban s€ phéi hop dugc moi ngué)n luc cta ca nhan, td chire
dé tao nén mot strc manh tong hop, co thé gitt vitng “mili tién cong” vao muc tiéu
cubi cuing minh muén huéng dén. Bén canh d6, ban ciing sé dé dang kiém tra,
giam sat hi¢u qua thyc hién du an ctia minh.
1.1. Hé thong ké hoach ciia doanh nghiép:
1.1.1. H¢ thong ké hoach va qua trinh xay dung ké hoach ciia doanh nghiép

1.1.1.1. Tinh hinh sin xuat kinh doanh ciia céng ty:

Trong nhitng ndm qua cong ty lién tuc dau tu mé rong san xuat, ddi mai may
moc thiét bi, 4p dung cong nghé san xuat ngay cang tién tién va hién dai. Nang luc
san xudt va niang lyc canh tranh ciia cong ty lién tuc tang, thuong hiéu TNG ngiy
cang duoc uy tin trén thi truong, don hang nhan dugc nam sau luén cao hon nam

trude. San pham 98% xuét khau sang thi truong My, EU, Canada. ...
Téc d6 tang truong doanh thu tiéu thy hang nim déu dat trén 50%
1.1.1.2. Pinh huéng phat trién ciia cong ty

TNG xay dung dinh hudng phat trién ctia Cong ty trong nhitng nim toi nhu sau:

. May mic giit vai tro cha dao, timg budc dau tu kinh doanh thém cac nganh

san xuét kinh doanh méi, trude hét d&é phuc vu truc tiép cho hang may mic 1a giat,

bao bi, in, théu,...
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. Thi truong xuat khau van 14 chinh, ting dan ty 1& doanh thu hang noi dia 1én

10 - 15% tir nay dén ndm 2015, can bang giita cac thi trudng, tranh phu thudc qua

nhiéu vao thi trudng nudc My.

. Lién tuc phat trién san xuat theo ca chi€u rdng va chi€u sau, phat huy té1 da

cong suat thiét ké dé nang cao ning suit lao dong. Cong ty ciing thudng xuyén bd

sung, d61 m&i may moc thiét bi theo cong nghé mai.

Pinh hudng phat trién nganh may 1a chi luc, mé rong sang céc linh vuc phy tro
rat pht hop véi chién luge phat trién toan dién ctia nganh Dét may Viét Nam trong
thoi gian toi. Viée ting cuong dau tu duoc xac dinh trén co so nhan dinh vé tiém
nang, loi thé cua Viét Nam trén thi truong hang dét may thé gid1 va muc ti€u chién
lugc cua DEt may Viét Nam giai doan t&1. Bén canh do, cling nhu cac don vi trong
nganh, Cong ty luon y thirc dugc sttc nang cua thi truong ndi dia véi hon 87 trigu
dan, co cdu dan s tré, nhu cau tiéu dung ngdy cang 16n.
1.1.1.3. K& hoach va qua trinh xdy dung ké hoach ciia doanh nghiép:

Cic budc lip ké hoach
Viéc 1ap ké hoach cta cong ty tuan theo quy trinh 6 budc:

Nghién clru va dy bao nhu cu
(so'{do cac budc xay dung ke hoach)

Thiét lap cac muc tiéu o ‘
JUa (Ud UIIIT U IIICU va IgIICIT Cu, thu thap thOl’lg tin vé khach hang, nhu cau

i trmedeno AA;H+11171 'r‘ nnl\‘ :1‘!‘!1’\1‘; Arva ra g dl.I béo Vé nhu Céu Cﬁa khéch héng hién
Phan tich tien de L an ., VA .
S — rer——r—oe—res—o1€N AONE VE g4 cd nguyén vat liéu, moi

rrdne kinh doanh ir d6 ¢4 nhitne nhirang 4n d6i phé, phong trir rui ro.
Xay dwng cac phwong an

Cong ty dua trén nhitng nghién ctu, du bdo vé nhu cau thi truong dé thiét lap
Banh gia cac phwong an tic...pht hop véi diéu kién ctia cong ty.
wée 3: Phén tich €4c tién dé:
Lwa chon phwong an va ra quyét
dinh
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Pé dat dugc nhitng muc tiéu da dé ra, cong ty phai xac dinh diém manh, diém
yéu, co hoi va thach thirc cho minh. Déi voi cong ty TNG viée xac dinh nhimng diéu
nay 13 quan trong, vi san xuit hang may mic v6i doanh thu 16n tir thi truong xudt
khau cong ty phai canh tranh v6i nhiéu doanh nghiép 16n trong va ngoai nude.
Buwdc 4: Xay dung cac phuong an:

Cong ty s& xdy dung cac phuong 4n lién quan dén mua vat tu, luu kho, van
chuyén...dém bao san xuét khong bi gian doan, lap ké hoach san xuét theo ngay,
tuan, thang, cac phuong an phu trg khi gap su cd do mét dién, do thoi tiét, mat
nudc...gay ra, ké hoach giao hang cho phia déi tic ding thoi gian ghi trong hop
hop ddng da ky.

Budc 5: DPanh gia cac phuong an:
Cac phuong 4n ma céng ty xdy dung déu nham muc dich giit uy tin voi ban
hang va mo rong thi trudng san pham, tiét kiém chi phi, nang cao chat luong.

Véi cac tiéu chuan dé danh gia cac phuong 4n nhu: tiét kiém chi phi; bao vé
moi truong; tao duoc nhiéu cong an viéc lam cho nhan vién; loi nhuan thu duogc;
moi quan hé véi d6i tac, dia phuong
Budérc 6: Lya chon phuong 4n va ra quyét dinh:

Sau khi danh gia cdc phuong an cong ty s€ loai bo cac phuong an khong co
loi, lya chon phuong én tot nhat, mang lai nhiéu loi nhuén nhét dong thoi phat huy
duoc nhiéu vu diém va han ché t4i da nhuoc diém nham thuc hién mot cach hiéu

qua cac muc tiéu ma cong ty da dé ra.

1.1.1.4. Ké hoach nim 2011 va giai phap thue hién:
a. Cac chi tiéu:
Thang T | T2 T3 |T4 | TS5 |[T6 |[T7 | T8 |T9 T10 TI11 | T12

Cong

1- Tiang doanh thu tiéu thu (ty dong)

Toan cty 68 |58 102 |89 | 102 | 107 [ 109 [ 118 [ 100 |94 114 [ 125 | 1,186
DT xuat khau | 66 |56 99 |18 |99 [104 | 106 |115 |97 91 111 | 121 | 1,151
DT ndidia |2 2 3 3 3 3 3 3 3 3 3 4 35

2- ké hoach lgi nhuan (tj dong)
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Toan cty

4,251(0,05) [ 5,30 [ 1,10 3,96 | 5,75 5,96 | 7,61 | 2,17 | (0,60) | 5,83 [ 9,52

50,81

b. Giai phap thuc hién:

% Dau t ndng cao chat eong nguon nhan lyc:

O Pau tu cho cac bd quan 1y, can bd nghiép vu di dao tao ning cao trinh do ki
ndng lam viéc & trong va ngoai nude. Uu tién s6 mot 1a cho can bd ky thuat va can
bo don hang

O Pau tu béng co ché tién luvong, dé bat b nhiém va cac ché do phtc loi khac
thu hut dugc can bo c6 nang lyc va trinh do cao vao lam viéc cho cong ty

% Pau tw ndng cao chdt lrong céng tic quan 1y: dau tu tng dung cac phan
mém vio cong tac quan 1y, phan ddu dén hét nam 2011 tat ca cac so lidu san xuat
kinh doanh cuia cong ty déu duoc cip nhat va online trén phidn mém may tinh va
tmg dung cac k¥ ning quan 1y tién tién va cong tac diéu hanh san xuat kinh doanh.
l Hoan chinh phin mém quén 1y nhan su, chdm cong, tinh toan tién luong va
theo ddi cac ché do chinh sach cho nguoi lao dong kiém soat duoc viée thanh toan
ché d¢ khong dung quy dinh..

[ Pau tu phan mém vé theo ddi danh gia chat luong can bo, phan ddu dén nam
2012 viéc danh gia chat luong can bd quan 1y, can bd nghiép vu cia toan cong ty
dugc luong hoa bang diém sb theo phan mém.

H Tiép tuc nghién ctru dé ing dung cac phan mém tién tién khac vao cong tac
quan 1y va diéu hanh san xut kinh doanh cua céng ty dé giam chi phi, ting duoc
gi4 tri gia ting cho san pham va ting duoc hiéu qua san xuat kinh doanh
% Ddu tw co s& vdt chat.

(1 Tiép tuc dau tu cho nha may TNG Phu Binh dé dam bao du 64 chuyén san

Xudt

[ Tiép tuc dau tu thém mot sé may moc thiét bi chuyén dung dé lam duoc cac
don hang c6 chit lvgng cao mang lai hiéu qua kinh té 16n hon cho cong ty

[ Nam 2011 dau tu hoan chinh nha may TNG Pha Binh 64 chuyén may hang
dét kim va dua tong sd chuyén may ctia toan cong ty 1én 172 chuyén véi sb lao

dong gan 10.000 ngudi. Sau d6 tap trung dau tu chiéu sau vao cong tic mo rong thi
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truong, thiét ké mau dé gia ting thém gia tri hiéu qua kinh té cho san pham

[ Tiép tuc nghién ctru 1ap cc dy an dau tu cho san pham mai dé khi khau hao
hét gia tri ddu tu cua cac nha may may thi dau tu tiép.

% Phdt hanh thém c¢6 phiéu dé ldy vén phuc vu cho nhu cau san xudt kinh doanh

va dau tw dw an TNG Phii Binh ciia cong ty.

. Bang ké hoach kinh doanh ctia Cong ty dugc xdy dung trén co sd cac khao

sat thyc té va du bao cua Cong ty vé tinh hinh nganh ciing nhu trén co sd tham
khao ké hoach chién lugc cua Hiép héi Dét may, du kién cta cic khach hang 16n,
khach hang tiém ning va chuong trinh phat trién kinh té xa hoi cua dia phuong
tinh Thai Nguyén. Vi vdy, Cong ty tin chic rang khi tinh hinh kinh doanh cta
Cong ty dugc dat trong bdi canh hién nay va nhitng nim sip t6i thi muc tiéu ma

Cong ty datrala co co so dé dat duoc.

1.1.2. Tim hiéu va nhén dién chién lwoc ciia doanh nghiép:

1.1.2.1. Nhén dién chién lwgc ciia cong ty

Chién lugc kinh doanh 13 mot ban phéc thao twong lai bao gdm cac muc tiéu
ma doanh nghiép phai dat dugc ciing nhu cac phuong tién can thiét dé thuc hién
muc ti€u do.

Chién lugc kinh doanh c6 vai trd rat quan trong trong qua trinh ton tai va
phat trién ctia doanh nghiép 1am chtic ning dinh hudng cac hoat dong cta doanh
nghiép tao ra cac khung, khuon mau cho cac hoat dong, cic tién dé nghién ctru,
phat trién. Lam giam chi phi, ton that cho nhiing quyét dinh sai 1am, cai thién tinh
hinh, vi thé cia doanh nghi¢p, xac dinh dugc loi ich tai chinh va phi tai chinh voi
doanh nghiép

DPinh huéng chién luoc phdt trién ciia céng ty cé phan dau tw va thwong mai
TNG la tré thanh tip doan kinh té c6 thwong hiéu manh trén thi truong thé gidi va
trong nuoc
1.1.2.2. Phan tich SWORT:
a. Nhirng diém manh ciia doanh nghiép (S)
- Nganh nghé kinh doanh da dang.
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San pham chat luong t6t, da dang, phu hop véi nhiéu ddi tugng khach hang

Thi truong rong 16n: xuat khau san pham sang nhiéu nudc trén thé gidi

Quy mo 16n: Quy mé cua cong ty 10.000 lao dong, dién tich 24ha

Cong nghé: hién dai

D01 ngli cong nhan vién, cdn by quan 1y co trinh dg, nhiét tinh trong cong vi¢c
b. Nhirng diém yéu (W):

Cong ty phai nhap khau nguyén vat liéu tir cac nude khac

Hé théng marketing kém phét trién

Chua khai thac duoc tiém nang cua thi truong ndi dia

Nghién ctru va phat trién san pham kém
c. Nhirng co hoi (O)

Thi truong ngiy cang mo rong, co hoi tim kiém thi truong mai tiém ning

Nén kinh té ting trudng thuc ddy nhu cau tiéu dung tang.

Phat trién cac nganh nghé kinh doanh khac: bat dong san...

Tang dau tu md rong nganh san xuat kinh doanh.

d. Cac nguy co (T):
- S6 luong cac ddi thi canh tranh trong nganh ngay cang nhiéu ca trong nudc va
ngoai nude
- Lao dong: Viéc c6 thém nhiéu doanh nghiép FDI hoat dong trong linh vuc may
mic tai VN cang 1am ting ap lyc canh tranh lao dong, ngudn lao dong s& bi chia sé
- Nhu cau tdm Iy:

+ Trong nudc: Tam 1y sinh ngoai, ham ré va dinh kién “ché” hang VN nghéo nan
vé mau ma cua nhiéu ngudi tiéu dung trong nude

+ Nudc ngoai: Nhu cau vé hang hoa tai My, chau Au, Nhat Ban gidm manh. Muc
tiéu ding hang may mic cao cap sé giam.
- MBoi trudng kinh té: LAi sudt vay qua cao, chi phi dau vao tang nhiéu lan.
- Chinh sach phap luat:

+ Moi truong chinh sach chua thuan 1gi, ban than cac chinh sach cia VN dang

trong qua trinh hoan chinh.

+ Hang rao bao hg dét may trong nudc khong con.
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+ Céc rao can thuong mai dugc van dung ngay cang linh hoat va tinh vi hon
1.1.2.3. Chién lwgc phat trién giai doan 2011-2015 ciia cong ty:

1.1.2.3.1. Mét s6 chi tiéu chinh:

TT | Noi dung bVT 2011 2012 2013 2014 2015

1 Doanh thu tiéu thu | Ty dong | 1.186 1.600 | 1.850 2.100 2.400

2 | Loi nhuan Ty déng |50,81 |75 85 94 105

3 | Téngsblaodong |Ngudi |6.500 |8.500 |[10.000 |11.000 | 12.000

1. 1.2.3.2. Quy hoach nganh nghé cdt 16i:

Cong ty xac dinh nganh nghé san xuat kinh doanh c6t 161 1a san xuat hang may
mac xuat khau vi no ti€p tuc mang su 6n dinh va lgi nhuan cho TNG trong nhi¢u
nam tdi, tuy nhi€n nham t61 vu hoa lgi nhuan va tan dung thé manh vé quy mé va

co hoi thi truong Cong ty s€ dinh hudng nhu sau:

- Cong ty s& dau tu mo rong san xuét trong linh vic may, nim 2012 s& hoan
thién va dua giai doan 2 ctia nha may TNG Phu Binh vao hoat dong. Quy hoach
quy md san xuat & mic 172 chuyén may cong nghiép, cac phan xudng phuy tro truc
tiép cho may nhu giat, théu, in, bao bi, chan bong, chi may, tui PE... Co cAu mit
hang da dang nhung chuyén nghiép véi cac diy chuyén chuyén hang dét kim, hang
dét thoi, quan jean, 4o Jacket. Tong s6 cong nhan s& khoang 10.000 ngudi. Quy
hoach cac khu san xuét gin lién v6i moi truong séng ciia cong nhan, 1ap ké hoach
di chuyén xi nghiép Viét Ptrc va Viét Thai ra ngoai thanh phd cho phu hop vai tién
trinh d6 thi hoa.

- Pau tu chiéu sau vé cong nghé quan 1y va cong nghé san xuat. Cong ty s&
quy hoach va xay dung ddi ngii quan 1y va kinh doanh mang tim qudc té. Duy tri
khach hang muc tiéu 13 nhitng nha ban 1¢ hang ddu nudc My va EU nhu: Walmart,
C&A, Columbia; Levis... Quy hoach va dao tao doi ngii tho thiét ké gioi vé cong
nghé va thanh thao ngoai ngtr, thanh 14p van phong tai céc thi truong 16n nhu Trung

Quéc, My, EU dé tiép can khach hang va timg budc chao ban cac san phdm mang
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thuong hi¢u TNG.
- Xay dung thuong hi¢u hang ndi dia véi muc ti€u chét luong di d61 véi thot
trang va dich vu ban hang. Pinh vi dugc vi tri thuong hi¢u TNG va tung budc
chiém linh duoc thi phan tai khu vuc phia Bic véi san pham chu yéu 1 4o Jacket
thu dong.
1.1.2.3.3. Mé rong nganh nghé kinh doanh:

Trong 5 nam t§i Cong ty s& mé rong nganh nghé kinh doanh sang linh vuc bt
dong san vdi nhitng du an ¢6 tinh thanh khoéan cao va an toan:
- Pau tu cic khu nha & cho 10.000 cong nhan vién cua Cong ty voi mit bang
d4d ¢ vira giup 6n dinh cudc sdng vira khai thac tét quy dit da co, dem lai loi nhuan
“kép” cho Cong ty.
- Khi dudng cao tbc Ha Noi — Thai Nguyén hoan thanh sé& giup nén kinh té cta
tinh phat trién rat nhanh, voi ban kinh 100km xoay quanh tht d6, Thai Nguyén s&
6 toc do do thi hoa khong thua kém cac tinh Vinh Phuc, Hung Yén, Hai Duong...
Vi vay véi nhitng du 4n bat dong san duoc quy hoach va tinh toan can than s& dem
lai cho Cong ty loi nhuan rat tot va bén viing.
1.1.2.3.4.Téng von diéu 1é:

Cong ty s€ tién hanh tdng von di€u 1€ khi trién khai cadc du an mang lai hiéu qua
cao. Viéc tang von di€u 1€ s€ dugc tinh todn can than cho tirng du &n cu thé dé dam

bao loi ich cac ¢6 dong va tuong xtng voi tam voc cua Cong ty TNG.

1.2. Co cu td chirc va cac cip quan tri ciia doanh nghiép
1.2.1. S6 cap quan ly:

Theo co cau to chirc quan 1y cua cong ty ¢d phan Pau Tu va Thuong Mai TNG
ta c¢6 thé thdy bo may quan 1y cta cong ty duoc chia thanh 3 cap quan 1y 1a: cap
quan 1y cap cao; cip quan Iy trung gian; cap quan 1y co so.

- Nha quan 1y cip cao bao gom: Hoi dong quan tri (giam ddc) 1a ngudi dai dién
cho cong ty, 12 nguoi diéu hanh vé cong tic quan 1y cao nhit, giam sat cac hoat
dong cua cac bd phan chirc ning trong cong ty, 13 nguoi truc tiép didu hanh moi

hoat dong hang ngay ctia cong ty.
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- Nha quan tri cdp trung gian: D6 13 cac phong ban chirc ning, cac phong nhu
phong T chirc hanh chinh; phong Tai chinh - ké toan, Phong Ké hoach - K¥ thuat.
- Nha quén tri cap co so: Do 1 cac ddi trudng cac doi to chire san xuat thi cong.
1.2.2. M6 hinh to chirc quan ly:

Cong ty Pau Tu va Thuong Mai TNG 4p dung co cdu to chirc bd may theo mo
hinh truc tuyén chtic ning. C6 thé mo hinh ho4 co cau to chic ciia Cong ty C6
phén Pau Tu va Thuong Mai TNG theo m6 hinh cy thé nhu sau:

Pai Héi Béng Cb

Pong
* ¥
Ban kiém .| Chu tich hdi déng quan
iy
3 1 ¥ t
Téng giam DPang uy Céng Ban dw
—doan an
) 1 ¥
Pho téng Phé téng giam Pho téng giam
—gmm—dp-c—' : : doc S 1
i ¥ 4 I 4 1
Khoi san Khoi ki Khéi kinh Ké Khéi Khoi
Xuat thuat doanh toan nghiép quan ly
trwrorng VU
|| Xinghigp may — P Thiét | P kinh P. T chirc P. Kiém
VBVT,SC1,2,3,4 ké mau doanh 1,2,3 —Hanh [7| | soatnodi
(P1,,2,3) chirt T
[ Pho aid | P. Xuat P. Ké toan ||
gdealel | | Pauanyy Ahap PLaodong | || " Try
chat khéu - Tién luang chinh
| P KHvat oy P Ké
by . ! K P Eéﬂ ,u,e_ P Cﬁéch
. P. g/ly —| hoach - van ; ] XH va
—  Quén déc | thiét bi Lai bdohd |
T Phong [ La
| THcat CNTT
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(Nguon: Phong t6 chirc hanh chinh)

MG hinh co cdu t6 chire ciia cong ty dau tw va thiwong mai TNG

1.2.3. Chitrc ning co ban cia by may quan tri:

Do quy mo 16n, nhiéu cong ty chi nhanh ma lai phan tan ¢ nhiéu khu vuc
trén dia ban tinh nén dé viéc quan 1y c6 hiéu qua cong ty sir dung mé hinh to chirc
quan 1y theo kiéu truc tuyén chtic ning.

Cong ty cd phan dau tu va thuong mai TNG duoc t6 chirc va diéu hanh theo

mo6 hinh cong ty ¢d phan.
1.2.3.1. Pai hdi cd dong

Pai hoi dong c6 dong 1a co quan co tham quyén cao nhat cia Cong ty, quyét
dinh moi van dé quan trong ctia Cong ty theo quy dinh ctia phap luat hién hanh va
theo diéu 1& Cong ty.
+ Hoi dong quan tri chiu trach nhiém trude cac cb dong vé hoat dong cua Cong ty.
Cong ty niém yét xdy dung co cdu quan tri cong ty dam bao Hoi dong quan tri c6
thé thuc thi nhiém vu theo cac quy dinh cta phap luat va Diéu 1é cong ty.
+ Dai hoi dong cd dong thong qua chi truong chinh sach dai han trong viée phat
trién cta Cong ty, quyét dinh co cAu vdn, bau ra co quan quan 1y va diéu hanh san

xuét kinh doanh ctia Cong ty.
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1.2.3.2. Hoi dong quan tri

Hoi dong Quan tri 1a co quan quan 1y Cong ty ¢ toan quyén nhan danh Cong ty
dé quyét dinh moi van dé lién quan téi muyc dich quyén loi ctia Cong ty, trir nhitng
van dé thudc Pai hoi dong c6 dong quyét dinh

Hoi déng Quan tri dinh hudng cac chinh sach ton tai va phat trién dé thuc hién
cac quyét dinh cua DPai hoi déng cd dong thong qua viéc hoach dinh chinh sach, ra

nghi quyét hanh dong cho ting thoi diém phu hop véi tinh hinh san xuat kinh

doanh ctuia Cong ty.
Hoi dong quan tri Cong ty Co phan Pau tu va Thuong mai TNG hién c6 5 thanh
vién, gom:
2. Ong Nguyén Van Thoi - Chu tich
3. BaLy Thi Lién - Uy vién
4. Ong La Anh Thing - Uy vién
5. Ba Luong Thi Thuy Ha - Uy vién
6. Ong Nguyén Viét Thang - Uy vién

1.2.3.3. Ban kiém soat

Ban kiém soat 1a co quan thay mit c¢6 dong kiém soat moi hoat déng kinh
doanh, quan tri va diéu hanh Cong ty. Ban kiém soat do Dai hoi déng ¢ dong bau.
Ban kiém soat gdbm 03 thanh vién:

1. Ba Bui Thi Thdm - Trudng ban

2. Ong Nguyén Vin Dtc - Uy vién

3. Ong Chu Thuyén - Uy vién
1.2.3.4. Tong giam ddc va cac phé tong giam doc

Ban Téng Giam déc Cong ty chiu trach nhiém diéu hanh moi hoat dong cua

Cong ty theo Nghi quyét cia HPQT va Dai hoi dong c6 dong sao cho c¢6 hiéu qua
nhat. Truc tiép diéu hanh hoat dong kinh doanh hang ngdy cua cong ty va chiu

trach nhiém trudc Ho1 dong Quan tri, Pai ho1 dong c6 dong vé cac quyét dinh cua
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minh. Quyén han va trach nhiém cia tong giam déc duoc quy dinh trong luat doanh
nghiép va diéu 1¢ Cong ty.

Phé tong giam ddc 13 ngudi tham muu giup viée cho tong giam dbc trong viée
diéu hanh Cong ty. Mdi phd tong giam dbc s& chiu trach nhiém mot mang cong
viéc dugc giao.
1.2.3.5. Pho tong giam doc: phu trach cong tic sian xuat kinh doanh.

- Chtrc ning: Tham muu gitp viéc cho tong giam dbc quan 1y, diéu hanh cong tac
san xudt kinh doanh cta toan cong ty
- Nhiém vu:
[ Thiét ké mo hinh to chirc quan 1y va phéan giao chirc ning, nhiém vu, trach
nhiém, quyén han cho timg chirc danh quan 1y cho ting chi nhanh.
[ Tuyén dung nhan lyc dap Gmg yéu cau san xuét kinh doanh cta chi nhanh.
(] Phdi hop véi truong phong thi trudng can ddi nang luc san xuit va lo don hang
cho céac chi nhanh trong toan cong ty.
[] Chi dao cong tac san xuat kinh doanh cta céc chi nhanh, trung tdm, xi nghiép
thanh vién theo dng tiéu chuan ISO va SA8000.
[ Chi dao céc chi nhanh, ning cao ning xuat lao dong, giam chi phi san xuat dé
tang hiéu qua san xuat kinh doanh cua cong ty
[] Chi dao chi nhanh thyc hién cac hop dong kinh té theo dung yéu cu ctia khach
hang.
1.2.3.6. Pho giam doc: phu trach cong tac tai chinh
- Chirc niang: Tham muu, gitp viée cho tong giam ddc quan 1y cong tac tai chinh,
ké toan, thong ké cua Cong ty.
- Nhiém vu:
] Chi dao xay dung ké hoach tai chinh ngén va dai han cua Cong ty.
] Chi dao xay dung va giao ké hoach san xuét kinh doanh hang nam cho timg don
vi cua Cong ty
O Tuyén chon, phan cong chirc nang, nhi€ém vy, trach nhiém va quyén han cho

ting chtrc danh can bo lam cong tac ké toan cila toan Cong ty.
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[ Kiém tra gidm sat gia thanh san pham, gia thanh cac cong trinh xay dung co ban
cua Cong ty.

[] Chi dao thu hoi cong no va dap tng dang, du, kip thoi tién von cho cac don vi
theo ké hoach san xuét kinh doanh.

[] Ky duyét tat ca cac chimg tir phat sinh vé tai chinh, ké toan, théng ké trong toan
Cong ty

1.2.3.7. Phong Kinh doanh 1,2,3.

Tim du don hang cho san xuét

Xay dung gia thanh ddm bao lgi nhuan
Can d6i va dat hang

Theo thanh toan

Theo hang vé Viét nam

e Theo xuit hang
1.2.3.8. Phong xuat nhap khau:
e Thi tuc nhap khau
e Thu tuc xuét khau
e Thi tyc gia cong chuyén tiép
e (Cong tac thanh khoan
1.2.3.9. Phong T6 chirc hanh chinh
- Chirc nang: Quan 1y cong tac t6 chic nhan su, quan 1y lao dong, tién luong va
cong tac quan tri hanh chinh cua Cong ty.
- Nhiém vu:
[ Sép xép bo may t6 chirc quan Iy phu hop véi yéu ciu san xuat kinh doanh cua
Cong ty
] Xay dung ké hoach tuyén dung, dao tao, nang cao chét lugng nguén nhan luc
[ Xay dung nodi quy, quy ché quan Iy vé cong tac lao dong, tién luong
[ X4y dyng céac chinh sach vé tién luong, tién thuong dé thu hit nhan tai vao lam
viéc tai Cong ty
[ Toéng hop béo céo, phan tich chat lugng ngudn nhan luc cua Cong ty

(] Kiém tra, kiém soat cong tic quan 1y lao dong, tién luong cta toan Cong ty
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[ Cham soc stc khoé cho nguoi lao dong, quan 1y ho so sirc khoé cua ngudi lao
dong toan Cong ty
[ Quan ly qily tién mit ciia Cong ty
] Thuc hién cong tac bao v¢ tai san cuia CBCNV va cua toan Cong ty
] Thuc hién cong tac bao v€ an ninh trat tu va dan quan tu vé cua Cong ty
1.2.3.10. Phong Ké toan - Tai chinh - Thong ké
- Chirc ning: Quan 1y cong tac tai chinh, ké toan, théng ké ctia Cong ty.
- Nhiém vu:
[] Thuc hién cong tac ké toan cta cac xi nghiép, trung tdm va vin phong Cong ty
[ Dap tmg day du, kip thoi tién vén cho hoat dong san xuét kinh doanh
(] Lap ho so doi tién khach hang, theo ddi va thu hoi cong no cia Cong ty
[ Kiém soat gia thanh, kiém soat hop déng nhap, xuat
[] Kiém tra thanh, quyét toan va quan 1y gia thanh xay dung co ban.
[] Quan 1y gia thanh san xuat ctia toan Cong ty
[] Kiém tra, tong hop va phan tich bao cdo quyét toan tai chinh thang, quy, nim
toan Cong ty
[] Kiém tra, tong hop bao cao thong ké thang, quy, nim toan Cong ty
[ Tong hop, phan tich ty 1¢ cac khoan muc chi phi trong gia thanh san pham
[] Phéi hop voi cac don vi xdy dung va giao ké hoach SXKD hang nim
[] Xay dyng quy ché quéan 1y tai chinh ctiia Cong ty
1.2.3.11. Phong Xy dung co bian
- Chtrc nang: Quan 1y cong tac xay dung co ban cua Cong ty
- Nhiém vu:
[] Xay dung ké hoach dau tu, chién lugc du tu cia Cong ty
[] Xay dyng ké hoach stra chita 16n
[ Lap hd so thiét ké, du toan cac hang muc cong trinh xdy dung co ban ( ké ca
cong trinh sura chira, cai tao)
"] Thyc hi¢n cong tac giam sat k¥ thuat cdc hang muc cong trinh xay dung co ban
(] Lap phuong an khai thac, sir dung hiéu qua toan bo dién tich dat dai cua Cong ty
[ Quan 1y, bao dudng chat lugng cong trinh xay dung co ban
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Xay dung quy dinh phan cdp quan 1y khai thac st dung va bao dudng cic cong
trinh xay dung co ban cua Cong ty
1.2.3.12. Phong Quan ly thiét bi
- Chirc ning: Quan Iy thiét bi va cong tac an toan ctia Cong ty
- Nhiém vu:
] Xay dung ké hoach dau tu may moc thiét bi, trang bi dung cu san Xuét, phuong
ti¢n van tai
] Xay dung ké hoach sira chita, bao dudng may moc thiét bi, trang bi dung cu cho
san xuat va phuong tién vén tai
[J Thuc hién cong tac bao dudng thiét bi cuia toan Cong ty
[ Xay dung quy trinh van hanh may moc thiét bi ciia Cong ty
[] Xay dung ké hoach bao ho lao dong ctua Cong ty
[] Xay dung ndi quy, quy ché v& cong tic an toan vé sinh lao dong, phong chong
chay no, phong chong bio lut
[] T6 chitc tAp hudn vé cong tac an toan vé sinh lao dong, phong chéng chay nd
cho céc don vi va toan thé CBCNV trong Cong ty
"] Thuong xuyén kiém tra viéc thuc hién cong tac an toan cua Cong ty. Chi dao
khic phuc ngay cac nguy co va sy cd mat an toan trong lao dong san xuat
[ Xay dung quy dinh vé viéc phan cdp quéan 1y thiét bi, quan 1y an toan vé sinh
lao dong, phong chdng chay nd ctua Cong ty
1.2.3.13. Phong Cong ngh¢ thong tin
- Chure nang: Quan 1y hé théng mang ndi bd, quan 1y thiét bi van phong va quan 1y
Website ctia Cong ty.
- Nhiém vu:
[ Téng hop ké hoach dau tu thiét bj van phong ctua Cong ty
] Quén ly trang thiét bi van phong clia toan Cong ty
(] Quan trj hé théng mang ndi b trong toan Cong ty
[] Tiép nhén thoéng tin dé cip nhat 1én Website cua Cong ty; thiét ké, d6i moi
giao dién Website va quan tri Website cua Cong ty
1.2.3.14. Cac phan xwéng san xuat (TNG1,2,3,4,5,6)
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Sdu xi nghiép may gom:
- Xinghiép may Viét Dirc
- Xinghiép may Viét Thai
- Xinghi¢p may TNG Soéng Cong 1, 2
- Xinghi¢p may TNG Phu Binh 1, 2 ( di vao hoat dong Quy 2 ndm 2011 )
Ba phin xuéng gom:
- Phdn xwong Théu: La xudng in, théu phuc vu cho viéc san xuit cta cac chi
nhanh may.
- Phan xuwong Giat: La xudéng gidt mai phuc vu cho viéc san xuit cua cac chi
nhanh may.
- Phdn xwéng Bao bi: Chuyén san xuat bao bi carton, tii PE

Trung tam dao tao nghé: thuce hién dao tao nghé cho nhitng cong nhan cua xi
nghiép va cho xa hdi.

Trung tAm thoi trang chuyén gidi thiéu san pham va san xuat hang noi dia.

Mbi xi nghiép 12 mot bo phan quan trong hoat dong ddc 1ap véi cong ty me. O
mdi xi nghiép lai phan trach nhiém quan 1y t6i cac cap nho hon c6 phan cong trach
nhiém rat rd rang, dam bao cho gudng may ctia toan bd cong ty hoat dong hiéu qua

Co ciu té chivc 6 Céng ty cé phan Pau tw & Thwong Mai TNG chi nhdinh
Viét Durc

Gidam doc xi
nghiép May (Ngubn: phong té chire hanh
Viét Burc chinh)

!

| |

Phong ké Phong ky
hoach tdng thuat diéu do
| - e
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- Giam doc xi nghi¢p: Piéu hanh quan 1y toan bo cong tac phuc vu cho san xuat
kinh doanh cta xi nghi¢p bao gém: chuan bi nguyén phu li€u, may moc thiét bi,
cong nghé san xuét, tién d6 san xuit, nhan luc san xuat. Pén ddc kiém tra giam sat
viéc thuc hién ké hoach sén xuit, chat luong san phém, cong tac an toan lao dong
ctia khoi tryc tiép san xuét.
- Phong K¢ hoach — Tong hop.
+ Giao ké hoach san xuét: bd tac nghiép, miu cimg, san phdm mau (gia cong).
Thong béo tinh hinh vat tu, thong tin vé don dat hang va hd so thong tin don dit
hang, hd so k§ thuit ma hang FOB va cac thong tin vé k§ thuat ma hang FOB cho
phong K§ thuat - Diéu do.
+ Giao cac ké hoach vé nguyén phu liéu cho kho nguyén phu liéu 1am cin ctr xuat
nguyén phu liéu dé san xuit san pham (dua ra cac dinh mutc vé nguyén phu liéu),
theo ddi tinh hinh bién dong nguyén phu liéu tir d6 c6 ké hoach mua nguyén phu
liu.
+ Giao ké hoach vé ning suat lao dong, tién do san xuat va chat luong san pham
cho t6 cit va t6 san xuat.
+ Giao ké hoach nhap xuat thanh pham theo dung tién do (thoi gian, sb luong, mau
ma, mau, kich thudc ...).
+ Quan 1y hoat dong cua to co dién va bd phan y té ctia xi nghiép.

Ngoai ra phong con ¢6 nhiém vy quan 1y nhan sy, tién luong, ké toan, thu mua
nguyén vat lidu.
- Phong K¥ thuat - Diéu do.
+ Nhan ké hoach tir trén xudng va thong tin tinh hinh vé vat tu, bién ban k¥ thuat

nguyén phu liéu, tién do san xuat vé phong Ké hoach — Tong hop.
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+ Lénh chuan bi thiét bi, cong cu cho to co dién. Cung cap tai kiéu k¥ thuat, huéng
dan k¥ thuat va kiém tra chat lwong san phdm cho to cat va td san xuat.

- T cit: Nhan ké hoach san xuét cua phong Ké hoach — Téng hop, nhan tai ligu k¥
thuat tir phong Ky thuat - Diéu dd, nhan thiét bi cong cu tu td co dién va thong bao
vé thiét bi hong cho to co dién. Thyc hién cit va cip ban thanh pham cho t6 may.

- T6 may: Nhan ké hoach san xuat ctia phong Ké hoach — Téng hop, nhan céc tai
liéu va huéng dan vé k¥ thuat cia phong K§ thuat - Diéu do, nhan ban thanh pham
tlr to cat va chuyén cac chi tiét hong vé cho tO cét, nhan thiét b cong cu tu td co
dién va thong bao vé thiét bi hong cho t6 co dién. Thuc hién san xuét san phém
theo tién do va bao dam chat luong san pham. Thuc hién nhap kho thanh pham da
dat chat lugng.

- T6 Co dién: Nhan 1énh chudn bi cic thiét bi cong cu tir phong Ké hoach — Tong
hop va phong K¥ thuat - Piéu do. Thong béo vé tinh hinh thiét bj cong cu cho
phong Ky thuat - Piéu dd. Stra chita may moc thiét bi, dam bao vé thiét bi cho cac
t6 va 6n dinh vé dién cho toan Xi nghiép.

- Kho thanh pham: Nhap xuét thanh pham theo tién d6 cho khach hang, thong bao
vé tinh hinh bién dong hang tén kho dén phong Ké hoach — Tong hop.

- Kho nguyén liéu, phu liéu: Thong bio vé tinh hinh bién dong nguyén

phu liéu cho cép trén, dam nhan viéc xuét nguyén phu li¢u cho cac td san xuat.

- B0 phén Y té: Bao dam stic khoé cho cong nhan va can bd cong nhan vién.

Cdc chi nhdnh khdc c6 co cdu té chire twong tu.

CHUONG II - QUAN TRI DU AN
Du an xay dung nha may TNG Phu Binh

2.1. Tinh toan mot so chi tiéu cia du an:
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2.1.1. Muc tiéu cua du an:

Dy 4n dau tu xay dung nha may TNG Pha Binh tai cum cong nghiép Kha Son
huyén Pha Binh tinh Thai Nguyén dugc thyc hién 1 phi hop véi chién luge phat
trién kinh té xa hoi cta tinh Thai Nguyén noi chung va cta cong ty cd phan dau tu
va thuong mai TNG n6i riéng. Nhitng muyc ti€u chinh cua dy an:

- Tao thém san pham méi 1a hang may mic dét kim

- Tang thém doanh thu tiéu thu 1a 1000 ty dong/nim

- Tang thém kim ngach xuat khau 14 50 triéu d6/nam

- Tao thém cong an viéc lam cho xa hoi trén 4000 lao dong

2.1.2. Quy mé6 du an:

Nha may TNG Phi Binh c¢é 2 xuéng may véi 64 chuyén may hang dét kim theo so
dd cong nghé may khép kin tir nhan nguyén phu liéu ddu vao dén giao thanh pham

dau ra nhu sau:

Kho Phan Phan Phan kKho
nguyén xuéng xwdng —| xwdng thanh
phu ligu cat may hoan pham
Fly S
L1 II‘-‘ulll

2.1.3. Tong mirc dau tw ciia du 4n va co' cAu ngudn von

2.1.3.1. Tong mirc dau tw cia dy an 1a:  209.175.000.000 dong
Bang chif: hai trdm linh chin ty mot trim bay muoi ndm triéu dong
Trong do:

- Phan theo giai doan dau tu:

+ dau tu giai doan 1 1a: 129.551.000.000 dong

+ dau tu giai doan 2 1a: 79.624.000.000 dong

2.1.3.2. Co ciu von dau tu:

Tong nhu ciu vén dau tu ciia du an: 209.175.000.000 dong
- Pau tu bang von ty c¢6 ctia cong ty 1 30%:  62.752.000.000 dong
- Pau tu bang vén vay tin dung 1a 70%: 146.423.000.000 dong
2.1.4. Loiich cia dy an:

e Loiich vé phia nha nudéc:
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- Du 4n dau tu xdy dung nha may TNG Pha Binh gép phan ndp ngan sach nha
nuéc thong qua cac khoan thué .

- Ting gia tri GDP cho tinh Thai Nguyén thong qua gia tri dau tu cua du an va
gia tri san xuat cong nghiép ciia cong ty hang nim

- Poéng gop vao chi tiéu kim ngach xuit khau cho dia phuong 1a 40 triéu USD
hang nam

- Gop phan thay ddi co ciu kinh té cho dia phuong theo huéng cong nghiép hoa
hién dai hoa

e Loiich vé mit xa hdi:

- Tao thém viéc lam cho 4.000 lao dong tai dia phuong dua s6 lao dong lam viéc
6n dinh tai cong ty 1én 10.000 ngudi. Gop phan vao coéng cudc xéa doi giam
nghéo cho nhan dan cdc dan tdc cua tinh Thai Nguyén va cac tinh 1an can

- Gop phén kich thich phat trién mang ludi dich vu kinh té, van hoa, xa hoi xung
quanh nha may, gian tiép giai quyét cong an viéc lam cho nhan dan dia phuong

e Loiich vé phia nguoi lao dong:

- Tang thu nhap va cac ché d6 phuc lgi cho CBCNV cua cong ty

- Tao thém viéc lam cho con em va nguoi than cuia CBCNV da va dang lam viéc
tai cong ty.

2.1.5. Nguf“)n von, khiu hao, tra von, tra l1ii va doanh thu dw kién

2.1.5.2. Ngudn von:

DVT: Dong
Vén dau tu 209.175.000.000
Vén tir ¢6 ( Phat hanh ¢6 phiéu) 62.752.000.000
Vén vay (Von vay tin dung thuong mai) 146.423.000.000

2.1.5.3. Doanh thu du Kién, tra von, tra lii:
Chi phi khau hao tai san ¢ dinh: thoi gian trich khau hao TSCP cua du an dugc
tinh chung 14 12 nam theo phuong phéap khau hao dudng thang
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Lai vay von dau tu ctia du an trong qué trinh dau tu dugc tinh vao gia thanh san
pham, murc 13i vay tién Viét nam dong 13 1%/thang (12%/nim), vay tién ngoai té
USD la 6,5%/nam

Bang doanh thu di kién va khdu hao TSCP: (Bon vi: trigu dong)

Nam | Doanh thu Sé tién trich | Nam Doanh thu S6 tién trich
du kién khéu hao du kién khéu hao
2010 0 012017 1.076.700 17.431
2011 128.441 17.431] 2018 1.130.202 17.431
2012 515.225 17.431| 2019 1.243.222 17.431
2013 662.027 17.431 | 2020 1.367.544 17.431
2014 830.597 17.431 [ 2021 1.504.299 17.431
2015 1.114.258 17.431 [ 2022 1.654.729 17.431
016 1.281.405 17.431

Tra von, tra lai

Ké hoach tra no gdc vén vay va 13i vay:
(Bon vi: triéu déng)

Nam Murc vay | Tra no goc | Tra lai No con lai
2010 75.122 |0 0 75.122
2011 71.301 7.754 9015 138.669
2012 28.207 16.640 110.462
2013 31.826 13.255 | 78.636
2014 31.826 9.436 46.810
2015 31.826 5.617 14.984
2016 14.984 1.798 0
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Bang tong hop dong tién o
12 [ Nam 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 {El?fl VI t”‘-{Lv'ED"E
1 | Vén DT 209.175
2 |tweo 62.752
3 | vay 75.122 71.301
4 | cpHD 0] 120130 | 473359 | 612.634 | 765910 | 1.028.392 | 1.188.254 | 997.863 | 1.033.666 | 1.084.369 | 1.137.397 | 1.193.037
5 |Kh 0 17.431 17431 | 17431 17.431 17.431 17.431 17.431 17.431 17.431 17.431 17.431
6 | Travdn 0 7.754 28207 | 31.826 | 31.826 31.826 14.984
7 | Tralai 0 9.015 16.640 [ 13.255 9.436 5617 1.798
8 |DT 0| 128441 | 515225| 662.027 | 830.597 | 1.114.258 | 1.281.405 | 1.076.700 | 1.130.202 | 1.243.222 | 1.367.544 | 1.504.299
9 |uly
10 | Thué 0 0 0 0 418 2162 4.093 4.284 5.519 6.775 8.350 9.950
11 | TC 62.752 | 136.899 | 518.206 | 657.715 | 807.590 | 1.067.997 [ 1.209.399 | 1.002.147 | 1.039.185 | 1.091.144 | 1.145.702 | 1.202.987
12 | CFAT 62.752 | -8.458 -2.981 4312 23.007 46.261 72.006 74.553 91.017 | 152.078 | 221.842| 301312
13 | HSCK 1 0,862 0,743 0,641 0,552 0,476 0,41 0,354 0,305 0,263 0,227 0,195
14 | CFAT(1+)* | -62.752 | -7.291 2215 2.764 | 12.700 22.020 29.522 26.391 27.760 39.997 50.358 58.756
15 | Cong dén 62.752 | -70.043 | -72.258 | -69.494 | -56.794 | -34.774 -5.252 21.139 48.889 88.896 [ 139.254 | 198.010
16 | Bt(1+)* 0 110716 | 382.812 | 424359 458489 | 530387 | 525376 | 381.152| 344.712| 326967 | 310432 293.338
17 | cta+i -62.752 | 118.007 | 385.027 | 421.159 | 445789 [ 508367 | 495.854| 354760 | 316951 | 286971 | 260.074 [ 234.582
Trong do:  (10)=[(8)-(4)-(5)-(7)]*t

(11)=(2)+(4)+(6)+(7)+(10)

(12)= (8)+(9)-(11)

(14)=(12)*(13)

(16)=[(8)+(9]*(13)

(17)=(11)*(13)
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2.1.6. Tinh toan mét so chi tiéu tai chinh ciia dy 4n

+» Chi tieu NPV

5 5
ZBI 1 N Cl %
NPy = = ()= (i ) 2063 789 (trieu déng)
Ta c¢6 NPV = 263.789 (triéu dong) 1a tong 13i rong cua ca doi du 4n duogc chiét
khau vé nam hién tai 13 263.789 triéu dong. Pay 1a mét con sb 16n, chimg t6 du 4n

dau tu co6 hi¢u qua cao.

% Ti s0 loi ich — chi phi (B/C)

) 1
ZB,[ ij 4.366.734

( 1 J 3.976.996

= 1,098

(1+i)
B/C = 1,098, phan 4nh mdi ddng chi phi bé ra thu duoc 1,098 dong doanh thu

khi tinh chuyén vé mit béng thot gian hién tai; B/C > 0, du an c6 hiéu qua.

< Thoi gian thu hoi vén-
INPV|

Ty =t + (tz -1 )x |NPU1| * NPV?

|-5.252]

=6+(7-6)x = 6,199 (nam)
|-5.252| + 21.139

Hay T,, = 6 ndm 2,4 thang

Thoi gian thu hoi vén ndi b 1a 6 nam 2.4 thang tinh tir khi bat dau van hanh du 4n

% Ty suat thu hoi von ndi bo:IRR

1,=35%
Nam 2010 2011 2012 2013 2014 2015 2015
HSCK 1 0,741 0,549 0,406 0,301 2,223 0,165

CFAT(1+i)* | -62.752 |-6.267 |-1.637 - 1.751 6.925 10.316 11.881
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Cong don -62.752 |-69.091 | -70.656 |-72.407 |-65.482 |-55.166 | -43.285
Nam 2017 2018 2019 2020 2021 2022
HSK 0,122 0,091 0,067 0,049 0,037 0,02
CFAT(1+1)* | 9.095 8.283 10.189 10.870 11.148 7.832
Cong don -34.190 |-25.907 |-15.718 |-4.848 6.300 14.132
i~ 40%
Nam 2010 2011 2012 2013 2014 2015 2016
HSCK 1 0,714 0,51 0,364 0,26 0,186 0,133
CFAT(1+1)" [ -62.752 -6.039 -1.520 -1.570 5.982 8.605 9.578
Cong don -62.752 -68.791 | -70.311 -71.881 | -65.899 |-57.294 |-47.716
Nam 2017 2018 2019 2020 2021 2022
HSCK 0,095 0,068 0,048 0,034 0,025 0,018
CFAT(1+1)* | 7.083 6.189 7.300 7.543 7.533 7.049
Cong don -40.633 | -34.444 | -27.144 |-19.601 |-12.068 |-5.019
NPV,
IRR =i, + (i, + i) x
NPV, + NPV,
=35+ (4035 —— =192 — 38699

14132 + 37"

Ty sut thu hdi von ndi bd TIRR = 38,69% > iy, = 12%, du 4n c6 hiéu qua cao.

2.2.  Phan tich rii ro cia du an:
Phuong 4n 1 Phuong an 2
o . Phuong an — ;
Chi tiéu Don vi P Khi gid NVL dau Doanh thu hang
oc
8 vao tang 5% nam giam 5%
HSCK % 16% 16% 16%
s 4.366.734 4.366.734 4.148.397
PWB Tri¢u dong
s 3.531.207 4.175.846 3.531.207
PWC Tri¢u dong
, 3 271.185 45.462
NPV Triéu dong 263.798
IRR % 38,69% 37.63% 40.3
B/C 1,05 1,045 1,1747
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Thv

6 nam 2 thang 6 nam 5 thang

6 nam 3 thang

Qua bang trén cho ta thay:

- Néu chi phi nguyén vat liéu hang nam ting 5% c6 1di cao tuy nhién thoi gian

hoan vén lai kéo dai thém 3 thang.

- Néu doanh thu hang nim giam 5% so véi du kién thi du 4n van c6 14i nhung thap

va thoi gian hoan vbn kéo dai thém 1 thang.

2.3. Qua trinh quan ly du an:

2.3.1. Xay dung cac cong viéc thwe hién du an: (bang duoi)

2.3.2. Lich trinh cac cong viéc cia du an: (bang duoi)

Tén cong viéc Cong viée o
rude Thoi gian
1 Lap dy an dau tu - 3t
2 Lap thiét ké tong du toan - 3t
3 Pén bu giai phong mit bang - 3t
4 San lap mit bang 1,2,3 6t
5 Xay dung tuong rao 4 It
6 Xay dung tram bién ap 4 It
7 Xay nha quan ly xi nghi¢p 4 It
8 Xay dung nha diéu hanh, nha khach |7 6t
9 Xay dung xuong, kho, nha an 8 6t
10 Xay dung san, duong ndi bd 8,9 3t
11 Xay dung hé thong dién 6,9 It
12 Xay dyng khu xur 1y, hé théng nude | 4,9 It
13 Xay dung vuon hoa cay canh 10 It
14 Lap dat thiét b 7,8,9 It
15 Pua vao hoat dong 14 It
16 Quyét toan cong trinh 15 It
17 Téng quyét toan dur an 16 It

2.3.3. Biéu dién cac cong viéc qua biéu d0 GANTT va so dd PERT:
2.3.3.1. V& so' @6 PERT:
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CHUONG III - HOAT PONG MARKETING CUA DOANH NGHIEP
3.1. Hoat dong nghién ciru thi trwomg ctia cong ty
3.1.1. Thi truong muc tiéu:

Thi truong 13 tong thé cac quan hé vé hang hoa, 1a noi dién ra qua trinh trao
d6i, thoa man gitra nguoi mua va ngudi ban, nham di toi théng nhét vé gia ca va sb
luong san pham, hang hoa, dich vu mua ban hay thi truong bao gém tat ca céc
khach hang tiém an cung c6 mot nhu cdu hay mong mudn cu thé vé san pham, hang
héa, dich vu, sin sang va c6 kha ning tham gia trao dbi dé théa man nhu cau va
mong muén do.

Cong ty ¢ phan dau tu va thuong mai TNG 1a doanh nghiép kinh doanh da
nganh nghé: san xuit hang may mic xuat khau, dau tu kinh doanh ha tang khu cong
nghi¢p, kinh doanh bat dong san, thuong mai, kinh doanh van tai va dao tao trong

d6 linh vyc hoat dong chinh van 13 san xuat hang may mic xuat khau

. Khach hang chinh: Khach hang chinh ciia cong ty dén thoi diém hién nay:

Khach hang chinh Nuéc Nhan hi¢u
The Children’s Place USA The Children’s Place
Columbia Sportswear USA Columbia Sportswear
The Capital Garment Canada Julio, Suburbia,
Mast Industry Co, Ltd | USA | ew Yorkd&Co
Hollister
Comtextile USA Lollytog, Lee
Centrotex & Martex Russia Hamilton, Silverline
Pan-pacific Korea Target, C&A, GAP
Chico Korea Bershka
Steve & Barry USA Steve & Barry
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¢ Khach hang tiém ning: Cong ty s& diy manh phat trién thi trudng Chau Au,

Mé-hi-c6, Nam My va Nhat Ban. Pdng thoi, Cong ty s& tiép tuc md rong va phat
trién thi truong noi dia. bé tiép can cac khach hang mai, nhét 13 tai thi truong Xuat
khau, Cong ty ciing thudong xuyén tham gia cac hoi chg qudc té (nhu hoi cho hang
dét may tai Hoa Ky, Ptrc, Trung Quédc, Hong Kong.) va cac chuwong trinh xuc tién
thuong mai cap Qudc gia, cac chuong trinh lién két v6i Vinatex va Vitas, cac hoi

théo vé dét may xuét khau t6 chire tai Ha Noi, cac don vi trong nganh

3.1.2. Panh gia dung lwong thi phin, thi truong:

Thi truong tiéu thy san pham ciia cong ty TNG qua 1 s6 nam .
( Don vi tinh : 1000 USD)

Nam USA | Canada EU Thi trudng khac | Tong
2007 4.622 906 3.131 499 9.156
2008 4.477 878 3.568 322 9.244
2009 7.108 968 2.713 694 | 11.484
7 thang 2010 5.727 714 220 1.269 7.931
Cong 21.934 3.466 9.633 2784 37.817
Ty 18 % 58 9.2 25.5 7.3 100

(Nguén: Phong kinh doanh XNK céng ty cé phan dau tw va thuwong mai TNG)
Ta thay:

+ Thi trudng ctia My chiém ty trong binh quéan 13 58% va c6 xu hudng ting
cao, 7 thang dau nim 2010 kim ngach xuét khau dat 5.7 triéu USD trong d6 My
chiém t6i 72.2%.

+ Thi trudng Canada chiém ty trong binh quan 9.2% va ciing c6 xu hudng
tang cao, 7 thang dau nam 2010 kim ngach xuat khau dat 714.000 USD chiém 74%
so voi thuc hién ca nam 2009 va chiém ty trong 9% .

+ Thi trudng EU chiém ty trong binh quan 25.5% nhung 7 thang dau nam
2010 c6 xu huéng giam xudng con 2.7%, sirc canh tranh san pham cla cong ty tai

thi truong nay co xu hudng giam.
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Qua nghién ctru cac chi tiéu trén chung ta nhan thy khach hang chinh cua
cong ty van 1a thi truong cac nudc chdu Au va chau Mi, dic biét 1a Mi chiém ty
trong binh quan 1a 58% va c6 xu hudéng tdng cao. Chinh vi vy ma cong ty hién da
c¢6 chién luogc marketing danh riéng cho nhiing thi truong diy tiém ning nay. Sau
day chiing ta s& tim hiéu vé thyc trang marketing & thi trudng xuat khau ciia cong
ty.

3.1.3. Thue trang marketing & thi truong nuwdc ngoai.
a. Phan doan thi trwong .

Phan doan thj trudng nudc ngoai cho mit hang may mic san ma cong ty hién
nay dang nham tdi 13 tang 16p nhitng nguoi tré tudi, thanh thiéu nién va mot bo
phan nhiing khach hang ¢ do tudi trung nién. Pa s6 nhitng khach hang nay 1a
nhing nguoi cé thu nhap thap hoidc & mirc trung binh & My.

Véi miat hang 4o T-shirt, polo shirt, 4o jacket chu yéu 13 cdc gam mau sang,
néng 1a nhimg mit hang danh cho nhitg khach hang tré, chu yéu ¢ do tudi thanh
nién nén mau mi da dang va nhanh dugc thay ddi do dic diém thi hiéu ciia nhom
khach hang nay.

V&i mit hang 40 so mi thi chi yéu khach hang 1a nhiing nguoi 16n tudi, 1am
viéc tai cac van phong, cong so.

b. Mot s6 khach hang & My ciia cong ty nim 2010

Vi viée Viét Nam di trg thanh thanh vién chinh thac cua td chic thuong
mai thé giéi WTO thi moi quy dinh vé han ngach vao thi trudng My d3 duoc bai
b6. Co hoi mo ra rat 16n cho nganh dét may Viét Nam néi chung va Cong ty cd
phan dau tu va thuong mai TNG néi riéng. Thi truong xuit khau hang may mic
sang M¥ cua cong ty dugc thé hién qua bang sau:

Mot s khach hang & My cua cong ty nam 2010 (Pon vi tinh: USD)

STT Tén khach hang Thanh Pho Tén san pham thh thite | Kim
xuat ngach
1 John Keler NewYork [ Ao so mi Giacong |39.952
2 Gonnix NewYork | Ao jacket Giacong | 15.104
3 Logat Chicago Ao somi Giacong | 57.681
4 Jenni Chicago Ao jacket Gia cong | 40.769
5 Alex Oashington | Ao T-shirt Truc tiép | 6.241
6 Kelly Califonia Quan 40 bo tré em Giacong | 18.231

36

ZALO: 0909232620




BAOCAOTHUCTAP.NET

7 Negot Califonia | Ao so mi Truc tiép | 17.039
8 Vadire Arizona Quén 40 bo tré em Giacong |96.210
9 Socrle Arizona Ao Polo Shirt Truc tiép | 3.303

(Nguoén: Phong kinh doanh XNK céng ty c6 phan dau tw va thuwong mai TNG)
3.1.4. Tinh hinh nghién ctru va phat trién san pham méi:

Pé tang tinh chi dong vé san xut san pham va da dang hoa chung loai, mo rong
thi phén trong nudc, nam 2011 TNG chu trong thi truong noi dia, tap trung ti khau
chon dong san pham ma Céng ty c6 thé manh phu hop véi thi truong nhu 4o béo, 40
jac két, quan sdoc, quan 4o tré em...dén khau 1am mau, dang ky nhan méc san pham,
hé théng nhan dién thuong hiéu, 1ap hé thong cira hang phan phdi va tién toi lién két
v6i cac hing ban 1é nhu Big C, METRO... dy kién dén nim 2012 doanh thu ndi dia
chiém 10-15%/ téng doanh thu toan cong ty.

3.1.5. Du bao nhu ciu thj treong twong lai:

Qua nghién ctu thi trudng cong ty du béo thi trudng tiéu thu san pham cho
nhitng nam toi:
¢ Thi truong Canada vi thi truong nay da dugc do bd han ngach san phém cua
cong ty s€¢ tham nhap sau hon vao thi trudng nay.
¢ Anh huong cua nén kinh té suy thoai thé gidi dic biét 1a My thém vao d6
thang 2 - 2009 ty ban giam sat an toan san pham tiéu dung ctia My ap dat thém 1
s6 bién phap kiém tra nghiém ngit véi cac san pham dét may nhép khau vao nudc
nay, gay ra mot s khé khin cho san phim cta cong ty khi ma thi truong tiéu thu
san pham chinh cua cong ty 1a My. Nhung khong vi thé ma bo qua thi truong nay
vi & thi truong nay cong ty da c6 mot sd khach hang rudt nhu: The childrens place,
Pan — pacifc ... day la nhitng cong ty 16n va co6 uy tin. Do vay trong 1 vai nam to1
cong ty c6 thé giam xuét khau sang thi trudng nay nhung day van 1a thi truong muc

ti€u cua cong ty.
¢ Hudng san pham vao thi trudng ndi dia day ciing 14 1 thi trudng tiém ning

can quan tam.
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3.1.6. Pdi thii canh tranh:

- Canh tranh trong nudc: cac doanh nghiép may xuat khau trong nudc ciing rat
d6ng dao. Vi du nhu: Cong ty may Viét Tién, cong ty may 10, Vinatex Mart...Cac
cong ty trong nghanh nay canh tranh cha yéu bing ning lyc san xuit va gia ca

- Canh tranh nudc ngoai: Trung Quéc, An Do, Malaysia,.. Pay la cac dbi thu
cia ca nghanh dét may Viét Nam néi chung va cta cong ty co phan dau tu va
thuong mai TNG noi riéng. Pay 1a nhitng d6i thii 16n c6 cong nghé san xuat cao,
nang luc san xuat doi dao, mang ludi phan phdi rong khap va nhiéu kinh nghiém
trén trudng qudc té. Pac biét khi Viét Nam gia nhap WTO nhitng wu dii ctia nha
nude vé viée trg cép hodc vay tin dung uu dai, hay mién giam thué... s& bi bai bo
theo. Chi nhitng doanh nghiép c6 ndi luc thuc sy moi cod thé canh tranh dugc.

3.1.6. Muc ti¢u phat trién khach hang ciia cong ty trong thoi gian téi.
Muc tiéu :
Cdc chi tiéu ké hoach nam 2011 :

- Cong ty c6 gang phan dau dat san luong trén 6.000.000 san pham.

- Téng doanh thu du kién dat 6.725.000.000 USD, kim ngach xuat khau dat

394.400.000 USD.

- Loi nhuéan dy kién dat 320.000.000 triéu dong.

- Thu nhap binh quan dat 3.300 triéu dong.

- Ty 18 sir dung nguyén phu liéu trong nuéc dé may xuat khau dén nam 2012

dy kién dat 70%.

- Téc d6 tang truong binh quan kim ngach xuat khau giai doan 2008-2013 1a tir

12% - 18%.
- Toéng s6 von dau tu trong giai doan ndy 1a trén 600 ty ddng, trong d6 von chit
so hitu chiém trén 65%, von vay 1a 35%.
3.2. Cac yéu t6 anh hwéng dén hoat dong san xuat kinh doanh ciia cong ty:
3.2.1. Cac yéu td anh huéng ciia méi trudong vi méd
3.2.1.1. Cac luc lugng bén trong cong ty:
Nguén luc ctia cong ty:
+ V61 do1 cong nhan co6 tinh chuyén nghiép, giau kinh nghiém, lam viéc

chuyén mon hda ning suat lao dong cao.
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+ MGt cong ty c6 doi ngli nhan vién tré nhiét tinh sang tao trong cong viéc,
c6 day du chuyén mon va nhiing k¥ ning can thiét thi cong ty dé phat trién manh
va bén ving.

Ban linh dao cong ty ludn cb gang tao 1ap mot moi truong lam viéc lanh
manh, thoai mai nham phat huy strc sang tao, tinh chu dong, nang luc cia cac bd
phan bang cach d6i mai co ché quan 1y bang co ché khoan quan 1y, ap dung sy tién
b cua cong nghé thong tin vao trong cong tac quan 1y hoat dong kinh doanh ciing
nhu quan 1y con ngudi. Dong thoi Cong ty dd dé ta nhitng chu truong, bién phap,
phuong hudng trong thoi gian tdi1, phan dinh rd rang chirc nang, nhiém vu, mbi
quan hé cua cac t6 chirc dang, chinh quyén, doan thé, tap hop duoc mot lyc lugng
nhan vién doan két. Cong ty da xdy dung cho minh phong cach lam viéc riéng
thong qua bang ndi quy, quy ché; tao su cong bang hop 1y cho ngudi lao dong ca vé
vat chat 13n tinh than; xay dung duoc mot tap thé viing manh doan két.

3.2.1.2. Cac lyc lwong bén ngoai cong ty:
. Cac nha cung &rng nguyén vt li¢u:

- Nguyén vt liéu ciia Cong ty dugc cung cap boi nhiéu ngudn khac nhau, ca
trong nudc (5,5%) va nudc ngoai ( 94,5 %). Ngudn cung cip nguyén phu liéu cia
Cong ty chu yéu 1a tir Trung Qudc, Han Qudc, Hong Koéng, Pai Loan, do chét
lwong dap tmg duoc yéu cau, ching loai phong phu va gia ca canh tranh.

- Mic du ngudn cung cip nguyén phu liéu trong nudc khong sin ( 94,5 %
nguyén phu liéu phai nhap khau) song ngudn cung cap tir cac nudc Trung Qubc,
Hong Kong. .. lai kha doi dao, phong pht, gia ca hop 1y va rat canh tranh. Ngoai ra
day déu 1a nhitng thi trudng c6 nganh may mic kha phat trién, vi tri dia 1y lai kha
thuan loi nén viéc tiép can cac ngudn cung nay kha dé dang. Nho xay dung duoc
quan hé tot voi cac nha cung cdp, Cong ty da tim kiém dwgc ngudn nguyén vat liéu
dap ung hon 90% nguyén phu liéu can thiét cho hoat dong san xuat cho nam 2011

va cac nam tiép theo
. Poi thii canh tranh:

- Canh tranh ndi dja: cac doanh nghiép may xuat khau trong nudc ciing rat dong

dao. Vi du nhu: Cong ty may Viét Tién, cong ty may 10, Vinatex Mart. ..
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- Canh tranh xuat khau: Trung Qudc, An Do, Malaysia,.. Pay 1a cac d6i thu ning
ky ctia ca nghanh dét may Viét Nam noi chung va cua cong ty c6 phan dau tu

va thuong mai TNG noi riéng.
. Trung gian Marketing:

Vi la cong ty xuat khau hang may mic nén khach hang cta cong ty chu yéu 1a
khach hang cong nghi¢p (The children’s Place, Culumbia Sporrtswear...cia M¥ ); (
Pan-pacific, Youngone .. ctia Han Qudc ). Vi thé cong ty sir dung hai kénh phan

phéi 1 phan phdi truc tiép va kénh phan phdi cap 1.
. Khach hang:

La nhimg nguoi tiéu dung san phim cta cong ty c6 tac dong lon dén hoat
d6ng san xudt kinh doanh ctia cong ty. S6 luong khach hang 16n hay nho phu thudc
vao chat luong san pham cta cong ty. Cac san pham ludén hudng téi khach hang
nham dap Gng thio man nhu cau ciia khach hang mot cach tot nhat "Khach hang 1a
thuong dé".

3.2.2. Céc yéu t6 méi trwong vi mé anh hwéng dén doanh nghiép
3.2.2.1. Nhan khau:

Viét Nam 13 quéc gia dong cu, vi vy ddy 1a mot thi truong tiém ning va rong
16n cho cac doanh nghiép may mic trong d6 c6 TNG. Ngoai ra, khi doi séng cia
dan cu ting 1én, nhu cdu cua ngudi tiéu dung thay déi tir “4n no mic 4m” chuyén
sang nhu cau “dn ngon mac dep”, cling 1a co hoi rt 16n cho toan nganh may mac.
3.2.2.2. Khoa hoc ky thudt:

Tir sau khi ¢6 phan hoa, cong ty di dau tu cac thiét bi chuyén dung tu dong tién
tién, hién dai. Pén nay tong gia tri dau tu vao may moc thiét bi 1én dén trén 135,5
ty bang nhiéu ngudn vén khac nhau dé nang cao ning suat va dap Gmg cac yéu cau
ngay cang cao cua khach hang.
3.2.2.3. Chinh tri, van hod, phap luat:

- Vin hoéa: van hoa cua cac qudc gia anh hudng dén viée tiéu dung san pham

- Phap luat:
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+ Nhan hi€u thuvong mai cua cong ty la LIMA va TNG da dugc dang ky véi co
quan hitu quan. Ngoai ra, v6i vi thé va uy tin ctia cong ty di duoc cac khach hang
tin nhiém Uy quyén san xudt cdc nhan hiéu nhu: The Childrensplace, Columbia

Sportswear, Julio, Lolitog, GAP, JC Penney, Target, Steve

+ MOoi truong chinh sach chua thuén lgi, ban than cac chinh sach ctia Viét Nam
dang trong qué trinh hoan chinh, trong khi cac can b xay dung va thuc thi chinh
sach cling nhu cac can bg tham gia xtc tién thurong mai con yéu, dic biét 1a han ché
vé chuyén mon, ngoai ngit, k§ ning.
3.2.2.4. Mdi trweong Kinh té:

Khi mirc song ciia ngudi dan Viét Nam ting cao hon do nén kinh té hoi nhap
va phat trién nén muc tiéu dung ciling cao hon, tir do tao diéu kién cho doanh
nghiép ton tai phat trién.

3.3. Hoat dong Marketing mix ctiia doanh nghiép:
3.3.1. Chinh sach san pham:

O Pé dam bao cac yéu cau ky thuat trong qué trinh x4y dung va chuan hoa cac

quy trinh chuan cho moi khiu ciia qua trinh san xuét, tir khi nhap dau vao dén khi
ra san pham cudi cung, Cong ty da moi Trung tdm chimg nhan phu hop tiéu chuan
tai Ha Noi tu vAn xay dung quy trinh va dao tao cho can bd coéng nhan vién cua
Cong ty vé viéc quan 1y theo tiéu chuan ISO. Hién Cong ty d3 ban hanh va 4p dung
25 quy trinh trong cac khau cia qua trinh san xuat kinh doanh va t6 chitc diéu hanh
Cong ty. Thang 9/2001 TNG di duoc t6 chirc Directorate for Standards and Quality
STAMEQ, t6 chitc QUACERT va Tong cuc Tiéu chuan Po luong Chat lugng
chtng nhan dat tiéu chuan ISO 9001.

O Bo phéan chiu trach nhiém chinh trong vi¢c kiém tra chat luong san phém la

phong K§ thuat va phong Quan 1y chét luong cua xi nghiép. Hai phong nay c6 trach
nhiém trién khai thuc hién don hang theo céc tiéu chuan khat khe cua khach hang
va han ché t6i da ty 18 sai hong cta san pham. Qua nhiéu nim hoat dong trong linh

vuc san xudt hang may mic, Cong ty dd co duoc doi ngii nhan vién k¥ thuat giau
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kinh nghiém. Chinh nho d6i ngii nhan vién nay va hé thong quan 1y chat luong tot,
Cong ty da dap ung dugc yéu cau cua cac khach hang 16n trong va ngoai nudc.
3.3.2. Chinh sach gia:

Gi4 ca cac mat hang cua cong ty dugc xay dung trén co s& xac dinh gia thanh

san pham va thoa thuan gifra hai bén.

MJi san pham san xuét ra s& duoc xay dung murc gia thanh toan bo thuc té.
Gia thanh nay s& dugc cung cip cho bén dbi tic sau d6 hai bén cing nhau thoa
thuan dé xdy dung muc gia ban hop 1y. Do dic diém cta nghanh hang, su ca biét
hoa cua san pham hau nhu khong c6, do d6 mirc nhay cam vé gia s& cao. Dé dat
dugce loi thé canh tranh va v&i muc tiéu dan dau thi phﬁn, cong ty phai dat muc gia
thap va tuong thich véi gia cua cac ddi thii canh tranh. Pong nghia véi viéc muc loi
nhuan trén mot san phém thép nhung mat khac cong ty lai gat hai duoc lgi nhuan
lau dai nho hiéu qua gia tang theo quy mo.

Gia thanh toan

o R N 15%  loi
Gia ban = by don vi sin +

2 nhuin
pham

Sau day 1a bang gia thanh toan bd cta loai san pham 4o khoac ctia cong ty TNG san

xuat va cach tinh gia ban cho san pham nay:

Chi tiéu Gia tri Ty 1€ %

Chi phi theo gia gia cong 155832839 100.00
Tién lwong 62114970 39.86
Lé, phép, hoc tap, khen thuong, ngting viéc. 26959081 17.30
BHXH, BHYT, KPCD 9490220 6.09
Thué vén, dét. 670081 0.43
Dién san xuat, than 10 dot 5189234 3.33
Nudc 420749 0.27
bién thoai, Fax 1776494 1.14
Cong cy, lao dong nhd, kim may, dau may 1231079 0.79
Chi phi ban hang 4674985 3.00
Khau hao TSCD 16455948 10.56
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Gidy mau 716831 0.46

Thué ngoai van chuyén 2617992 1.68

Chi phi tryc tiép xuét nhap khau 3802321 2.44

Chi phi van phong pham 436332 0.28

Chi phi cong tac phi 701248 0.45

Lai vay ngén han 11562797 7.42

Lai vay dai han 2758241 1.77

Hoi nghi tiép khach 1885577 1.21

Stra chita thuong xuyén + Khac 2368659 1.52

Chi phi nguyén vét liéu 206569112

Tdng gi4 thanh toan bo 362.401.951
Bang gia thanmh toan bd thue & cda =an phdm ao N ,
ehase M5 940 (Nguon: Phong tai chinh ké todn)

Gia thanh toan 362.401.95
- 1 - 41.925(VND)

bd don vi san -
' ’ 8.644

pham
Giaban = 41925 + 15%%* 41925
= 48214
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Bang cu thé murc gia ciia mot s6 mat hang chu yéu:

Mai san phim
Gia ban (Pong)

Ao mia WU 6176 179135

Ao ma M676 RF 213115

Ao maL00012 43365

Ao mia XM6861 93277

Quan dai mi 34428 hang arksun 26694

Ao 16t ni 146399

Quan dui ma 330 20020

Ao ngoai ma SB7389 269163

(Nguén: Phong thi triwong)
3.3.3. Hé thong phén phdi ciia doanh nghiép:

Vi 1a cong ty xuat khau hang may mic nén khach hang ciia cong ty chu yéu
la khach hang cong nghiép: (The children’s Place, Culumbia Sporrtswear ... cua
My ); ( Pan-pacific, Youngone .. cuia Han Qudc ). Vi thé cong ty str dung hai kénh
phan phdi 1 phan phéi truc tiép va kénh phan phdi céap 1.

So d6 hé thong kénh phén phdi ciia cong ty Cong ty ¢ phan
DT&TM TNG

Céng ty cb phan
PDTE&TM TNG

Nha nhap khau

Ngui tiéu ding Ngui tidu dung

Kénh tryec tiép Kénh gian tiép
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Kénh phén phéi truc tiép

Cong ty ap dung hinh thtrc phan phdi truc tiép toi nguoi tiéu dung qua don
dat hang qua di¢n thoai va 2 ctra hang gi61 thi¢u san phém cu cong ty 1a Trung tdm
thoi trang TNG I va II tai 160 dudong Minh Cau — TP Thai Nguyén. Do chu yéu la
kinh doanh trén thi trudng xuit nhap khau nén viéc xay dung hé théng phan phdi
trén qui mo 16n chwa duoc cong ty trién khai.

Kénh phan phéi gidn tiép

Cong ty ban san phém gian tiép qua mdt trung gian la cadc nha nhap khau
hang dét may dé dén tay nguoi tiéu dung hodc 1 ban thanh pham cho céc cong ty
nudc ngoai san xuat sau d6 méi dén tay ngudi tiéu dung cudi cing.

3.3.4. Cac hoat dong xiic tién ban hang:

Cong ty da tham gia hau hét cac hoi tro qudc té nhu: Hoi chg qubc té vé
hang Dét may duoc t6 chirc thang 10 nam 2007 tai My, Hoi cho hang D¢t may cua
Chau A dugc t6 chie tai Puc nam 2006 va nhirng hoi chg hang may mac xuét khau
khac trong khu vuec.

Ngoai ra, cong ty con tién hanh quang céo san phdm qua internet, cong ty da
thiét ké trang web cho riéng minh http:// www.tng.vn véi hai ngon ngir 1a tiéng
Viét va tiéng Anh dé khach hang nudc ngoai c6 thé dé dang tim hiéu thong tin vé
cong ty va nhirng san pham cua cong ty.

Tuy nhién mang ludi ban hang thiéu chuyén nghiép, hoat dong tiép thi quang
b4 van yéu, thiét ké lac hau dang 1a nhitng diém yéu cta cong ty noi riéng va cia
nghanh dét may Viét Nam noi chung.

Quan hé c¢éng chiing: Cac hinh thirc phd bién 13 ban tin, bio cdo hang nim, tai
trg cho cac su kién, cac hoat dong ctia ndi bat trong Thai Nguyén: hoat dong cia
hoc sinh, sinh vién, tir thién, ing ho... XOy dung quii vx ngudi nghlo, x©y nhy
txnh nghUa cho c¢,c by mN ViOt Nam anh hing. Méi gifng vi*n vp sinh vi*n c,c
tréng §'i hiic trong t&nh Th,i Nguy*n ®0On th'm quan c«ng ty.
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CHUONG 4: QUAN TRI SAN XUAT VA CUNG UNG NGUYEN VAT LIEU

4.1. Phuong phap du bao cia doanh nghiép:
4.1.1. Khai niém vé du bao:

Du bao 1a mét khoa hoc va ngh¢ thuat ti€n doan nhiing su viéc s€ xay ra trong
tuong lai, trén co s& phan tich khoa hoc vé cac dit lidu da thu thap duoc.

Khi tién hanh du bao ta cin ct vao viéc thu thap xt 1y s6 liéu trong qua khir va
hién tai dé xac dinh xu huéng van dong cta cac hién twong trong tuong lai nhd vao
mdt s mo hinh toan hoc.

4.1.2. Cac phwong phap du bao cia doanh nghiép
Doanh nghiép da dung phuong phap du bao dinh luong.
Phwong phap du bao dinh lwgng
a. Du bdo ngan han.
Dy bao ngin han udc luong twong lai trong thoi gian ngdn, c6 thé tir vai ngay
dén vai thang. Du bao ngan han cung cép cho cac nha quan 1y tac nghiép nhiing
thong tin dé dua ra quyét dinh vé cac van dé nhu:
- Can duy trit bao nhiéu d6i voi mot loai san pham cu thé nao d6 cho thang t6i ?
- Lén lich san xuét ting loai san pham cho thang t&i nhu thé nao ?
-S6 luong nguyén vat licu can dat hang dé nhan vao tuan t&i 13 bao nhiéu ?

b. Du bao dai han.

Du béo dai han 1a udc lugng tuong lai trong thoi gian dai, thuong hon mgt nam.
Dy bao dai han rat can thiét trong quan tri san xuat dé tro gitip cac quyét dinh chién
lwge vé hoach dinh san pham, quy trinh cong nghé va cac phuong tién san xuét.
Vidunhu: - Thiét ké san phdm moi.

- Xac dinh nang luc san xuét can thiét 1a bao nhiéu ? May moc, thiét bi
nao can sir dung va chiing duoc dat & dau ?
- Lén lich trinh cho nhitng nha cung tmg theo cac hop dong cung cip
nguyén vat liéu dai han.
Nhin chung phuong phap du bo cua doanh nghiép hién tai van chu yéu dua
vao s6 liéu ctia nam trude dé du bao. Co tinh toan tdi tinh mua vu va nhirng rui ro

ve€ bién dong gia ca thi truong. Tuy nhién viéc du bido nay con mang tinh chu quan
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va dé bi dong khi co bién dong 16n cua thi truong cling nhu chinh sach ctia nha
nudéc thay doi.

Co cdu doanh thu nam 2008, 2009, 2010 Pon vi: triéu dong
Nam 2008 Nam 2009 Nam 2010
Chiing loai
Doanh thu % Doanh thu % Doanh thu %
Ao 390,9 63,3% 310 65,5% 453,4 72,8%
Jacket Nam 2 lop 200 32,4% 165,7 35% 2933 47,0%
Jacket 3 in 1 44,6 7,2% 47,3 10% 20,7 3,3%
Vest 52,4 8,5% 21,3 4,5% 20,2 3,2%
Ao Ny Polar fleece 93.9 15,2% 75,7 16% 119,2 19,5%
Quin 226,5 36,7% 163,5 34,5% 169,4 27,2%
Sooc Caggo 118,1 19,1% 94,7 20% 53,1 8,5%
Sodc Ling 9,0 1,5% 9,5 2,0% 63,8 10,2%
Sooc Denim 52,8 8,6% 37,8 8,0% 52,3 8,5%
Short pant 46,6 7,5% 21,5 4,5%
Tong cong 617,5 100% 473,5 100% 622,8 100%

Du bio vé doanh thu cho nim 2011-2015 ciia cong ty TNG

- Doanh thu tiéu thu qua cdac nam:

Chi tiéu Nam 2007 | Nam 2008 | Niam 2009 | Nam 2010

Doanh thu ( tri¢u dong) 343.798 613.460 471.348 622.829

- Duw bdo cho cac nam sau:

Chi tiéu Nam 2011 | Nam2012 | Nam 2013 | Nam 2014 | Nam 2015

Doanh thu (t}) 1.186 1.400 1.700 2.000 2.400
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4.2. Quan ly du trir
Phéan tich qua trinh quan ly nguyén vat liéu cia cong ty TNG
4.2.1. Phan loai NVL cua cong ty:

Nguyén vat liéu cta cong ty gdm rat nhiéu ching loai khac nhau, mdi chung
loai lai c6 tinh ndng, cong dung khac nhau. Do do, dé thuén tién cho viéc quan ly
va hach toan chinh x4c nguyén vt liéu thi cin phai phan loai chung sao cho hop 1y.

Y thitc duge diéu dé, cong ty da cian cr vao ndi dung kinh té dé to chtrc phan loai

vat li¢u theo md hinh dudi day: — . — —
Vat ligu chinh: Vai chinh, vai
l6t, béng, 16ng va...

Phu liéu: chi, cuc, khoa,
nhe}n, mac, bao bi, hoa
chat—

Nguyén vat N
Iiégu Eﬁmg ?y Nhién liéu: Bién, xang, dau...

Phu tung thay thé: Chan vit
may khau, angten, kim
Khart

Phé liéu thu héi: Vai thira,
vai vun, béng vun...

So dé phdn loai nguyén vt liéu tai Cong ty.
4.2.2. Xac dinh dinh mirc tiéu hao nguyén vat li¢u
Mot trong nhitng cong viéc phuc vu cho cong tac quan Iy NVL 1a Cong ty tién
hanh x8y dung dinh muc ti€u hao tung loai NVL cho tirng don dat hang va cong
viéc nay do Phong ké hoach dam nhiém. Va dugc tinh nhu sau:
- Dinh murc vai tiéu hao dwoc tinh nhu sau:
Pv=Smc +B + He
Trong do:
- bv: Binh muc vai

- B: Hao phi khoan trong khe ho giita cac chi tiét trong so do
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- Smc: Dién tich mau ctng (dung may do duédi su tro gitip ciia may tinh)

- Hc: Hao phi trung binh vao cong doan cit bao gébm hao phi dau ban,

mép bién va dau tim khong thu hoi duge.

Hc duoc tinh nhu sau: Hc=AxLxK
Trong do:
- A: Do du hai diu ban do mot 16p vai cit
- L: Tong s6 16p vai cét cia 16 hang
- K: Hé s6 (Trong khoang tir 0.005 dén 0,01)

- Dinh murc chi tiéu hao dwoc xac dinh nhuw sau:

Pinh mic chi tiéu hao 1a luong chi can thiét may hoan chinh san pham trong
san xudt hang loat va 1a co s& cap phat chi cho cac phan xuéng khi nhan duogc ké
hoach san xuit do Cong ty giao cho.

Dinh mirc dugc xac dinh dya trén chiéu dai cta nhitng duong may va do day
ctia cac 16p vai lién két.

L=nxlxDm
Trong do:
L: Luong chi tiéu hao
n: Mat do miii may
1: Chiéu dai duong may
Dm: Lugng chi tiéu hao/ 1cm
Can ctr vao cac cong thire ki thuat tinh toan trén va thuc té san xuét, Phong
ké hoach da ap dung phuong phap phan tich dé xay dung dinh murc san xuét cho
don vi san phém. Chéng han dinh murc ti€u hao cho mot bd san phém Vest duoc xac
dinh nhu sau:
Bing dinh mirc tiéu hao 1 s6 NVL cho 1 bj vest

Tén NVL bon vi | Binh muc (3%) | Tén NVL bon vi | Binh mtc (3%)
Vi chinh Yd 1.79 Cuc tay Cone |0.12

Lot than Yd 1.47 Chi may Cone | 0.080

Lot tai 4o quan | Yd 0.3 chi vit s6, lugc | Cone [ 0.016

Canh toc than Yd 0.07 Chi thua Cone | 0.008

Canh téc nguc Yd 0.06 Chi déng Cone | 1.030

Gon tay Yd 0.12 Mobc treo Ch 1.03.
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Ni co Yd 0.05 Pém vai Poi 0.480
Duyng ¢ Yd 0.05 L6t 6ng quan Yd 1.030
Duyng than Yd 0.57 Khoa quan Ch 1.030
Dung dinh k/dét | Yd 1.21 Moc quan Bo 1.030
Dbém than Yd 0.38 Bang cap Yd 1.600
Nhan chinh nguc | Ch 2.06 Cuac moi Ch 1.030
Nhin gidy Ch 1.03 Kep nhya Ch 1.030
Nhin gia Ch 2.06 Tui PE Ch 1.030
Ctc than Ch 12.36 Tong NPL

(Nguon: Phong thi truong)
4.2.3. Ldp ké hoach sir dung NVL

Viéc lap ké hoach sir dung NVL that sy quan trong khi ma NVL cua cong ty
chu yéu 1a nhap khau, giup cho cong ty chu dong lién hé véi cac dbi tac va luong
truéc duge nhitng rii ro, dé dang img pho voi nhitng thay ddi cta thi truong.

Thong thudng cong ty, phan xuong xay dung ké hoach san xuat, ké hoach sir
dung NVL, von, gia thanh cho mdt thang va do phong ké hoach dam nhiém. Phong
ké hoach can ct vao don dit hang cua khach hang, nhu cau thi truong vé san phém,
ké hoach san xuét cua cong ty va dua trén dinh mirc NVL da xay dung dé xac dinh
s6 luong timg loai NVL can dung trong ky ké hoach va lugng NVL can dung duoc
Cong ty tinh nhu sau:

So luong NVL can dung: Vj; =a;. Q;

Trong do:

Vi S6 lugng NVL j can dung cho san pham tht i

A;;: Dinh murc tiéu hao NVL 1 cho 1dvspj

Q;: S6 lugng thanh pham j theo ké hoach san xuét
Chi phi NVL can sir dyng: CP; =V, .P;

Trong do:

CP;;: Chi phi NVL i dung dé san xuét san pham j

P;: Don gia NVL i

Vi du: V6i ké hoach san xuit san pham Vest trong thang 3/2011 1a 15000 bo
Vest. Dinh muc cua 16t than 1a 1,79 Yd/bd. Véi gia ca nhap khau dy kién la
5USD/Yd

S6 lugng 16t than can dung trong thang 2 13 : 15.000 x 1,79 = 26.850Yd
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Chi phi cho NVL 16t than trong thang 2 1a: 26.850 x 5 USD =134.250USD
Sau khi 1ap ké hoach sir dung, du trit NVL thi phong ké hoach trinh ban ké
hoach trinh ban ké hoach cua minh 1én ban giam dbe duyét, phong vat tu di tim thi
truong NVL dép tng dugc nhimg yéu cdu NVL cta phan cong ty. Va thuc hién ky
két hop dong FOB khi duoc ké toan truong ky duyét. Sau ddy 1a bang ké hoach thu
mua sir dung nguyén vat liéu trong thang 3/2011 ctia Cong ty cho san pham Vest

Bang Ké hoach thu mua sir dung 1 s6 NVL trong thang 3/ 2011 ciia san pham Vest

Tén NVL | Pon vi tinh| Ké hoach sir dung | Nwéc nhiap| Pon gia (USD) | Thanh tién
Vai chinh Yd 26850 China 3.5 93975
L6t than Yd 22050 Korea 5.0 110250
Lot thi 4o quan Yd 4500 Korea 2.5 11250
Canh toc than Yd 1050 Korea 1.5 1575
Canh toc nguc Yd 900] Korea 1.7 1530
Gon tay Yd 1800] Korea 1.2 2160
Ni ¢6 Yd 750]  Korea 2.35 1762.5
Dung c6 Yd 7501 Korea 0.25 187.5
Nhan chinh tay Ch 30900 USA 0.035 1081.5
Nhin gidy Ch 30900 USA 0.005 154.5
Nhan gia Ch 185400( Korea 0.01 1854
Cuc than Ch 1800 Korea 0.12 216
Cuc tay Cone 1200 Korea 0.12 144
Chi may Cone 240 Korea 15.000 3600
chi vét s, luge Cone 120 Viét Nam 20.000d| 2400004
Chi thua Cone 15450 Korea 0.8 12360
Chi dong Cone 154501 Korea 0.75 11587.5
Moc treo Ch 7200 Korea 0.5 3600
bém vai boi 154501 Korea 1.2 18540
Lot dng quan Yd 15450| Korea 2.5 38625
Khoa quan Ch 15450 Korea 0.7 10815
Mbc quan Bo 15450 Korea 0.45 6952.5
Bang cap Yd 2400 Korea 1.35 3240
Cuc moi Ch 15450 Korea 0.035 540.75
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Kep nhya Ch 15450 Korea 0.5 7725
Tai PE ch 154501 Viét Nam 500 77250004
Téng NPL

Nguon: Phong ké hoach

4.3. Cong tac 1ap ké hoach diéu dd san xuit:
Cic cong doan ciia qua trinh san xuét

+ Chudn bi san xudt: Ché thir san pham, nghién ciru xay dung cac quy trinh
huéng dan, tiéu chuan kinh té, chuan bi cac loai may moc thiét bi va cac tai liéu
lién quan, chuan bi dﬁy dua nguyén phu li¢u phuc vu cho san XUAL.

+ Cong doan cat: Chiu trach nhiém cét cac loai nguyén li¢u theo mau bao
gdm: 16t, bong... va ép mex vao cac chi tiét theo quy dinh, dic biét phai cung cip
day du va kip thdi ban thanh pham cho cong doan may.

+ Céng doan may: Chiu trach nhiém lap rap céc chi tiét dé tao thanh san pham,
thua dinh cuc theo quy dinh cu thé cua ting don dit hang. Trong giai doan nay
cong viée ciing duge chuyén mon hod cho timg nhém nhu: May c¢6, may tay, may
than, vao khdo, thua khuyét...

+ Cong doan théu in: Chiu trach nhiém théu, in cac hoa tiét vao chi tiét trén san
pham theo quy dinh, theo cac don dit hang.

+ Céng doan La, gdp: C6 nhiém vy 13, gap cac san pham theo quy dinh

+ Gigt: Chi ap dung ddi véi cac don dit hang vai giat, chiu trach nhiém giat
san phdm hoan thanh sau cong doan may theo yéu ciu cu thé cua ting don dit
hang.

+ Péng g6i: Chiu trach nhiém bao goi san pham vao thung caston theo ty 18 va
s6 luong quy dinh cuy thé cua timg don dat hang. Va khai quat qua so do:

Dua vao cac cong doan clia qua trinh san xuét cong ty TNG xay dung ké hoach
TNG dé dam bao thuc hién cac ké hoach diéu do san xudt theo cdc bude:
e T6 chuc tong hop, can ddi xay dung ké hoach hang thang, quy, nam dé trinh

1én téng giam dbc phé duyét va trién khai.
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e T6 chirc d6n ddc kiém tra thuc hién ké hoach san xuét hang thang cta cac don
vi trong cong ty.

e Can cu vao thi truong tiéu thy td chirc bién tap, tac nghiép va diéu chinh ké
hoach hang thang, hang tuan theo 16 hang cho phin xudng can.

e Phéi hop véi cac don vi can dbi chuan bi vat tu, nguyén liéu, va nang lugng.

e Trién khai huéng dan va kiém tra cac don vi thuc hién cac ménh 1énh vé san
Xudt va chi thi vé san xuat ciia tong gidm dbc cong ty.

e Tham gia bién tap cac ké hoach mua sim thiét bi may moc, xay dung cac
cong trinh thudc ngudn von phat trién san xuét cta cong ty va thuc hién diéu dong
thiét bi trong cong ty, tham gia to chitc quy hoach mit bang cong ty , dong thdi don
dbc kiém tra cac don vi quan 1y.

Cdc budc san xuat san pham:

Chuanbi |,
SX
() (=)
Kho TP
, ()
Cat Théuin |,
| (+) () (+) )
KeS KCS
- (+) )
May - 1
Giatla |
() (-) .
KCS (+) ©
- KCS
Lagap L
+ _
() © Ghi chu:
KCS KCS: Kiém tra chat luong
(-) Két qué sau kiém tra san
(+) pham khéng dat yéu cau.
pong goi | (+) Két qua sau kiém tra san
— 5 pham dat yéu cau. I
- (+) (-)
KCS ZALO: 0909232620




BAOCAOTHUCTAP.NET

So dd quy trinh SXSP ctia Cong ty  (ngudn: phong quan 1y chét luong)
KET LUAN VA KIEN NGHI:

Mot s0 nhan xét vé nhirng wu, nhwge diém cia cong ty

Qua not thoi gian thyc té tai Cong ty C6 phan dau tu va thuong mai TNG, em

c6 mot sd nhan xét: nhin chung hoat dong kinh doanh cua cong ty la 6n dinh, doanh

thu va lgi nhudn nam sau luén cao hon nam trude, phan anh hiéu qua kinh doanh

cua toan cong ty. Sau day 1a mot s6 nhan xét vé uu, nhuoc diém va dé xuat mot s6

giai phap dé cong ty hoat dong c6 hiéu qua hon.

1.

2.

Uu diém:
Co ciu bd may hop ly. Can b0 nhan vién c6 trinh d§ cao, nhié¢t tinh, nang dong
va sang tao. Doi ngil lao déng 16n co tay nghé
Biét phdi hop dong bo trong phan cong cong tac
Dau tu trang thiét bi may moc quy mé 16n, hién dai.
Co s& vat chit cua cong ty phuc vu cho cong tac quan 1y rat déng bo, hién dai
nhim phuc vu tét cho cong tac quan 1y.
Nép song vin hoéa doanh nghiép lanh manh, cic thanh vién cé tinh than doan
két, giup d& nhau trong cong viéc.
Ngoai viéc dam bdo lgi ich cho cac thanh vién trong cong ty con dap ing duogc
cac muc ti€u xa hoi.
Khéng ngimg ning cao kha ning canh tranh trén thi trudng, tao duoc uy tin doi
v6i doi tac, khach hang thong qua chat lugng san pham.

Han ché:

Bén canh nhiing uvu di€ém ma cong ty da dat dugc, van con ton tai mot s6 han ché

ma cong ty can phai khac phuc nhu sau :

Khong c¢6 bo phan chuyén phu trach van dé marketing nén hoat dong marketing
cta cong ty con kém, lam gidm kha nang canh tranh ctia cong ty trén thi truong.
Nghién ctru va phat trién san pham kém, cha yéu san xuit san pham theo don

hang cua khach hang
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e Chua khai thac dugc thi truong ndi dia

3. Mt sé bi¢n phdp khdic phuc han ché
¢ Trong tuong lai, cong ty can thanh lap thém mot phong marketing hd tro cho

phong san xuat va t6 chirc, xdy dung mot bo phan marketing chuyén nghiép lam

tang kha nang canh tranh cua cong ty trén thi truong.
¢ Ting kha ning canh tranh trén thi truong bang moi phuong phap nhu : phat

trién hoat dong marketing, dau tu xay dung, khang dinh uy tin qua chét luong cac

san pham

v Ting dau tu nghién ctru nghién ctru va phat trién san pham dé xay dung mot
thuong hiéu TNG c6 uy tin trén thi trudng qudc té.

v Cong ty can md rong hé théng tiéu thu ciing nhu kénh phan phdi tai thi

truong ndi dia vi Viét Nam hién nay ciing 13 mot trong nhiing thi trudng rat ¢ tiém
ning nhung doanh thu ctia toan cong ty trén thi truong ndi dia chi chiém 5% con lai
95% la xuét khau.

¢ Can xiy dung kénh phan phdi da dang hon nita dé khai thac thi trudng noi

dia mdt cach tot nhat. Tang cuong st dung cac ngudn nguyén licu trong nude nham
ha gid thanh san pham va x4c dinh cac mat hang trong di€ém va miii nhon trén thi

truong ndi dia ma doanh nghi¢p can chiém linh.
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KET LUAN:

Sau thoi gian mot thang thuc té tai Cong ty C6 phan Pau tu va Thuong mai
TNG bang nhimng kién thirc ciia minh em d nhan thiy duoc nhitng diém manh,
diém yéu, co hoi cling nhu nhimg nguy co de doa ctia cong ty. Tuy nhién, voi su
lanh dao ctia Ban giam dbc cung sy ¢b ging cua toan thé can bo nhan vién. Cong ty
da tan dung dugc nhiing thé manh cta minh, dan khic phuc nhitng khé khan dé
ngay cang mé rdng thi truong, nang cao vi thé trén thi truong ngay cang canh tranh
khéc liét.

Dot thuc té tai Cong ty di gitp chiung em bo sung thém cac kién thic thyc té vé
qua trinh san xuét kinh doanh, cac phuong phap cach thirc t6 chirc quan 1y duoc ap
dung, va mdi quan hé giita cac yéu td dugc sir dung nhu ngudn von, nhan luc trong
Cong ty, qua trinh 1ap ké hoach va tim hiéu nghién ctru vé marketing cia mot doanh
nghiép. Va d6 1a co s tién dé dé sau khi ra truong chung em khong khoi bd ngd
trude moi truong doanh nghiép.

Trong qua trinh tim hiéu tai Cong ty nhd c6 dugce sy gitp d& chi bao tan cua cac
¢ chu, cac anh chi trong cong ty va dic biét 1a sy huéng dan tan tinh cta co gido
Pham Thi Thanh Mai, chiing em da hoan thanh bdo céo thuc té nay. Do kién thuc
con han ché, thiéu kinh nghiém thuc tién nén bai bo céo con nhiéu thiéu sét, em
mong duoc su dong gop ¥ kién cta cd gido va cac anh chi trong cong ty.

M0t 14n nita em xin chan thanh cAm on cd gido Pham Thi Thanh Mai da hudéng
din em trong qua trinh thuc té va chi cho em nhiing van dé con thiéu sot cta bai
bao cao ndy. Em xin chan thanh cam on cac c¢o chu, anh chi trong cong ty C6 phan
Pau tu va Thuong mai TNG da cung cép tai liéu va thong tin giip em hoan thanh

t6t qua trinh thuc té tai cong ty.

Thai Nguyén, ngay 31 thang 5 nam 2011
Sinh vién
Trwong Thi Chau
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