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MO TA CONG VIEC: TRUONG PHONG VUNG TRONG

I. THONG TIN CHUNG

Churc danh Trudng phong

Bo6 phan Ving trong

Bao cao cho Ban diéu hanh / COO
Quan 1y tryc tiép C00

Pham vi quan ly

Toan bd cac hoat dong cua vung trong lién két (HTX -
nong hd) va vung trong cua Cong ty

Ma cap bac

II. MUC TIEU CONG VIEC

DPam bao ngudn nguyén liéu 6n dinh, du san luong - dung chit luong - dung thoi vu
- ding chi phi cho cac nha may va don hang.

Xay dung & quan tri hé thépg vung trong bén viing, phu hop tiéu chuan
GlobalG.A.P/ESG/Truy xuat.

Nang cao ning suit - giam rui ro - ting thu nhap cho nong dan/HTX lién két.

III. MO TA CONG VIEC

Nhan ké hoach kinh doanh va ké hoach S&OP tir BDH/Phong K¢ hoach/Phong Kinh
doanh dé xac nhan muc ti€u san luong - ‘gién do - yéu cau chat lugng - thi
trurong theo ting loai nguyén li¢u, cay trong, giai doan.

Lap ké hoach san lugng, dién tich, m1‘1§1 vu, Vl‘,ll’lg‘ dia ly; giéng, vat
tu theo thang/quy/ndm, phu hop nhu cau vung trong, nha may va don hang.

Can d6i kha ning cung tmg dé dé xuat mé rong/thu hep vung, diéu chinh san luong
khi can.

Kiém soat xuyén subt chudi ké hoach (Forecast — ké hoach tréng — ké hoach thu
hoach — ké hoach giao hang) dé dam bao ké hoach nhat quén, c6 thé thuc thi va cé
nguoi chiu trach nhiém ro rang.

T chtc trién khai, cap nhat ké hoach va theo ddi tién d6 thuc hién theo thoi gian
thuc/dinh ky.

Dleu hanh san xudt & hién truong: Phan cong ky su - dia ban phu trach; Kiém soat
tién d9; Pam bao tuan thil truy xuat va an toan lao dong.

Quan trj k¥ thudt & chét luong ving trong: Ban hanh & duy tri SOP k¥ thuat; Kiém
soat su dung vat tu & MRL; ]:)éo tao & kem cdp k¥ thuat; Panh gid & kiém tra hi¢n
troeong; Quan tri khi€u nai chat luong).
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Canh bao & dié,u hanh rii ro (thoi tiét, sau bénh, phat hién sém nguy co thiéu/ du
nguyén li¢u, mat mua, cham tién dg, rui ro chat luong, ...) dé kip thoi diéu chinh ké
hoach vu mua/dia ban/san luong dé dam bao nguén cung on dinh.

Quan tri glong cay trong: Phé duyét nguon gidng, tiéu chuén, truy Xuat; klem soat
chat lugng gidng; chi dao nhan & wom gidng va thir nghiém, tuyén chon gibng méi.

Quan tri dir li¢u - truy Xuét - b4o céo: dong bo dir liéu & ph01 hop lién phong ban dé
dam bao dir li€u truy xuat & bao cdo chinh xac, dong bo toan hé thong theo tiéu
chuain GLOBALGAP/ESG.

Phdi hop v6i Can b k¥ thudt ndng nghiép thudc Chi Cyc tinh hodc dia phuong dé
1ap va trién khai ké hoach quan ly va phat tri€én vung trong.

Bio c4o cong viéc tudn/thang/dinh ky cho quan 1y truc tiép.

Trudng phong Ving trong duoc danh gia theo cac chi tidu: san luong - tién do - chat

luong/MRL - tuén thu ky thudt - quan tri rui ro - dir liéu truy xuat - hiéu qua quan tri
nhan sy va ngan sach; theo hé thong KPI do Cong ty ban hanh hang nim va gan vai

ké hoach S&OP.

IV. YEU CAU NANG LUC

1. Trinh do hoc vin & Kinh
nghi¢m lam viéc

Tét nghiép dai hoc chuyén nga‘lnh n()ng hoc, cong
ngh¢ sinh hoc, bdo v¢ thuc vat, .

Téi thiéu 5-7 ndm kinh nghiém quan ly vang trong
quy md 16n/HTX/lién két nong dan; am hiéu canh
tac, GlobalG.A.P/VietGAP/MRL; c6 kinh nghiém
1ap va diéu hanh ké hoach ving trff)ng, quan ly doi
ngil k¥ su hién truong, phat trién HTX va xtr 1y rii
ro nong nghiép; da tung tham gia chudi cung ung
nguyén liéu cho nha may ché bién/xuét khau.

2. Trinh d6 ngoai ngltr & Tin hoc

St dung may vi tinh thanh thao (phdn mém excel)

3. Ky nang

K§ ning giao tiép
Séap xép, xur Iy cong viéc
Can than
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- Nghién ctru Luat/Nghi dinh/Thong tw/Tiéu chuin
quoc t€ (GLOBLGAP/ESG) c6 lién quan dén dat
dai, ndng nghi¢p va moi truong.

4. Luuy
Notes

V. QUYEN HAN, NGHIA VU, HIEU LUC THU'C HIEN

1. Quyén han:
- Quan ly nhan vién thudc pham vi cong viéc.

- D¢ xuat nhitng van dé lién quan dén nhiém vy dugc giao d€ dam bao hoan thanh
nhiém vu.

- Bé xuat cung cap céc cong cu phuc vu cho cong viéc theo quy dinh ctia Cong ty va
cac cong cu khac néu can thiét.

2. Nghia vu:
- Chép hanh dung cac quy ché, ndi quy, quy dinh di ban hanh va khac ctiia Cong ty.

Xac nhan thuc hién cong viéc Cap trén truec tiép
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