PIT Crew Meeting Agenda

Recap/Upcoming
o March Staff Breakfast 3/26/24
m  Chick Fil A

m  April Rockies Opening Day
e Sign up genius to go out for help
o May Plans
m Teacher Appreciation Week
m Popsicles for students

Financial Update
(@]

Teacher Grant Applications

o Three Received

m Boyd: The Outsiders replacement books $1,359 (1259+tax); Do we pay
tax? Is this covered by school budgeted funds?

m Irvin: Action Magazine subscriptions $164.84
m  Fowler: Mini Q’s in Geography $424

o Total Ask: $1,948

o Review and approve/deny
m Total Approved:

Fundraising for next year (PIT Crew funds, RVMS funds, Student Council, P.E, Pod
Wars, etc.)

o Back to School Fun Run? Or other activity?

o Sponsorships?

o Other ideas besides constant asks of families

Recruiting more volunteers
o Committees with specific tasks

m Social Media
e Weekly postings of upcoming activities (Facebook, Insta, Website)

m Restaurant Nights
e Scheduling a monthly restaurant and sending reminders

m Staff Meals
e Organizing a monthly staff meal alternating Breakfast and Lunch
e Sign-up Genius for volunteers/donations

m Boo Grams
e Team effort to print, sell, shop, bag, distribute (details on the PIT

Crew drive)
m Recharge Room



e Monthly stocking and Sign-up Genius for donations
m Gift Crowd
e One per year before the holidays
m Other Events
m  Sponsorships
e Ongoing but before the Aug run/event?
o Social Media and Emails at the elementary level starting in April
o Fun Run/back to school events



