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To provide reliable heating, ventilation and air conditioning (HVAC) services, business owners 
must stock parts. Ordering in bulk helps them avoid placing costly last-minute orders to replace 
items they thought they had. It also protects them from price increases and prevents delays. 
 
If they purchase competitively priced goods from trusted distributors and wholesalers, they can 
buy large quantities without going over budget. Here are the five most affordable electrical and 
HVAC supply distributors for bulk orders. 



1.​Blackhawk Supply  

 
https://blackhawksupply.com/  
 
As a privately held small business, Blackhawk Supply provides personal customer support with 
a hometown touch. The phones are always answered by a real, named person, not a robot. The 
team has over three decades of experience with HVAC service, so they can guide customers to 
the right solutions at the right price.  
 
It offers bulk ordering and volume discounts. In addition to being one of the most affordable 
electrical supply distributors for bulk orders, it also has one of the fastest delivery speeds. 
Orders typically arrive within two to five business days. Since it is strategically located in the 
Midwest, it offers free shipping on orders over $999 to the continental United States. 

Key Features  
●​ Its inventory comprises electrical components, control systems and HVAC supplies. 
●​ By creating an account, users unlock the lowest pricing on the most popular brands. 
●​ The team can provide a customized quote for customers’ projects. 

 

https://blackhawksupply.com/
https://blackhawksupply.com/?utm_source=ModernBusiness&utm_medium=partnerships&utm_campaign=em-geo&utm_term=best-online-stores-for-buying-hvac-components-in-bulk


2.​Baker Distributing  

 
https://www.bakerdist.com/ 
 
National wholesaler distributor Baker Distributing has over 200 locations in 26 states, enabling 
fast delivery times. It has even partnered with DoorDash to offer 60-minute parts delivery for 
customers within 30 miles of a store. Those who prefer pickup have that option. Employees can 
have orders ready in as little as 30 minutes.  
 
This distributor carries over 100,000 parts, including thousands of genuine original equipment 
manufacturer (OEM) components. This includes HVAC supplies, testing instruments and 
accessories. They are in stock and ready to ship. 

Key Features 
●​ Its fleet of 200 delivery vehicles can deliver large equipment on-site. 
●​ Customers can review warranty details, pricing and stock via the mobile app. 
●​ It carries the tools needed to complete jobs, such as knee pads and ladders. 

 

https://www.bakerdist.com/
https://www.bakerdist.com/


3.​HD Supply  

 
https://hdsupplysolutions.com/ 
 
North American distributor HD Supply carries thousands of factory-direct HVAC parts, including 
thermostats, furnaces, filters, registers, exhaust fans and condensing units. It also has tools, 
supplies and electrical components, ranging from hydronics to circuit breakers. As a wholesale 
supplier, it offers low prices on large quantities of certain equipment. 
 
Most orders qualify for free next-day delivery when placed Monday through Friday. The 
company has 160 distribution centers nationwide and a 2,000-truck fleet, enabling it to reach 
almost anywhere in the continental United States quickly. Customers in two- and three-day 
shipping areas receive priority service on most items.  

Key Features 
●​ It buys parts directly from OEMs, enabling it to offer competitive pricing. 
●​ Its typical delivery speed ranges from one to three days.  
●​ Those located near a distribution center can call to request pickup.  

 

https://hdsupplysolutions.com/
https://hdsupplysolutions.com/


4.​National Air Warehouse 

 
https://nationalairwarehouse.com/ 
 
From packaged systems to drain pans, National Air Warehouse carries OEM parts from every 
major HVAC brand. It has partnered with industry leaders like Bosch, Rheem and Ameristar to 
ensure reliability and product quality. It routinely offers limited-time discounts on units and parts. 
While it has a national service area, local pickup is available for the Tampa Bay area. 

Key Features 
●​ It offers bulk pricing on large orders.  
●​ A free liftgate service is included with curbside delivery. 
●​ Contractors, business owners and property managers get free shipping. 

 

https://nationalairwarehouse.com/
https://nationalairwarehouse.com/


5.​US Supply  

 
https://www.ussupply.com/ 
 
Founded in 1950, US Supply has been in the business for over 75 years. As a wholesale 
distributor, it offers controls, HVAC parts and tools at competitive prices. It carries everything 
from leak detectors to capacitors and has more than 20,000 products in stock and ready to ship. 
Most orders ship the same day they are received.  
 
The company has invested millions in local inventory, which is why its order accuracy, on-time 
and companywide fill rates consistently exceed 99%. Combined, its distribution centers and 
branch locations span over 300,000 square feet of warehousing space.  

Key Features  
●​ Its delivery fleet ranges from pickup trucks to 53-foot tractor-trailers. 
●​ Customers within 15 miles of a branch qualify for free local delivery. 
●​ It replenishes branches’ inventory daily, preventing stockouts.  

What Made These Manufacturers Better Than the Rest? 
These wholesalers made this list because they have excellent selections. Product availability is 
essential, as waiting days or weeks for a local branch to be replenished can cause unnecessary 
project delays.  
 

https://www.ussupply.com/
https://www.ussupply.com/


Their high on-time delivery, order accuracy and fill rates also contributed. Being able to 
immediately fulfill an order from available stock without backorders allows them to ship faster. 
 
In addition to fast delivery, these distributors offer competitive pricing. Many have exclusive 
deals, rebate programs and membership-exclusive discounts, further lowering their prices. 
Since they stock high-quality, factory-direct parts, lower prices are always welcome.  
​
The last deciding factor is expertise. Many of these companies have been in the business for 
decades or have years of experience in HVAC service. They can help customers find the right 
equipment at the right price for their next projects.  

Compare These HVAC Parts Distributors at a Glance 
These are the most affordable electrical supply distributors for bulk orders because they offer 
volume discounts, bulk pricing, personalized promotions or flash deals. Shipping charges, 
typical delivery speed and expedited shipping options are also important, as they affect costs. 
Business owners should compare these factors to narrow their selection.  
 

HVAC Parts 
Distributor 

Free Shipping Typical Delivery Expedited 
Shipping 

Affordability 
Factors 

Blackhawk 
Supply 

On orders over 
$999 

Two to five days One to three 
days 

Volume 
discounts and 
promotions  

Baker 
Distributing 

Not available Unspecified 60 minutes if 
located within 30 
miles of a store 

Volume 
discounts 

HD Supply On orders over 
$250 

Seven to 10 
business days 

One to three 
days 

Web discounts 
and personal 
promotions 

National Air 
Warehouse 

On orders over 
$500 

Five to 12 
business days 

No Volume 
discounts and 
flash deals 

US Supply On orders over 
$99 

Unspecified Next-day 
delivery 

Web discounts 
and personal 
promotions 

Factors to Consider When Evaluating Distributors 
While competitive bulk pricing is essential, inventory variety is even more important. If one 
wholesaler has all the parts a business needs, they won’t have to visit a patchwork of suppliers 
to restock. This will help them provide consistent HVAC service.​



​
A distributor should have parts, accessories and tools. This includes switches, fuses, meters, 
fan blades, relays, terminals, hydronics, adhesives, motors, capacitors, gauges and coils. 
Testing instruments and packaged units are bonuses. Ordering prebuilt thermostats or indoor air 
quality systems is a good strategy for projects with tight timelines.  
 
Some distributors even carry the tools needed to complete jobs, such as dust masks, leak 
detectors, drill bits, batteries and drop cloths. The more SKUs they have, the more unique 
products they carry. Decision-makers should also evaluate category types and the consistency 
of offerings.  
 
Aside from inventory variety, HVAC professionals should evaluate shipping policies and delivery 
time, considering prices, speed and discounts. Is delivery the only option, or can they pick up 
goods at the distribution center? Does the company charge to bring shipments inside? 

Frequently Asked Questions About HVAC Distributors 
If HVAC business owners still have questions about pricing, ordering or shipping, they should 
refer to these frequently asked questions.  

What is the difference between a distributor and a wholesaler? 
A distributor works directly with manufacturers under contract to sell specific brands. The OEMs 
license it to sell their products in a certain region, which connects them to new markets or 
channels. A wholesaler buys these goods in bulk and resells them to businesses.  

How do I get the best prices on bulk orders? 
To get the best prices on bulk orders, HVAC businesses should compare suppliers, increase 
order size and wait for discounts. Many distributors carry the same parts from the same OEMs, 
so getting a better deal may be a matter of waiting. If they don’t have time to wait, they can 
attempt to negotiate.  
 
The 2 PO method involves submitting two purchase orders, one small and one large. Say the 
larger order needs a 15% discount to justify the quantity. Business owners call the wholesaler 
and offer to make the second, larger purchase, but only if the volume discount is added. The 
smaller order is a psychological trick that gives them leverage.  

How are shipping costs handled for large orders? 
Many wholesalers only offer free shipping if customers place orders over a certain dollar 
amount. As such, charges are usually waived for bulk orders. However, there may be weight 
limitations or geographic restrictions. If the shipment’s weight is too high or the distance traveled 
is too far, additional charges may apply. Policies vary from distributor to distributor.  



How do I evaluate a distributor’s return policy? 
Business owners should evaluate the time limit, restocking fee and refund policies carefully. Are 
shipping costs refundable? What about if the product is damaged in transit? They should also 
review the order cancellation policy.  
 
It may be more time- and cost-effective to cancel the order after it is placed but before it ships. 
Once the product leaves the distribution center, it is subject to the return policy, which may not 
be as forgiving.  

Choosing Between the Most Affordable Electrical Supply 
Distributors for Bulk Orders 
Professionals providing HVAC services need to keep critical parts on hand. Rather than wasting 
time waiting for orders to arrive for each project, they should order in bulk. Most of the affordable 
electrical and HVAC supply distributors offer volume discounts for bulk orders on top of flash 
deals, web-exclusive discounts and personalized promotions. 
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