PELLA COMMUNITY SCHOOLS
Board of Education
Work Session

Monday, March 10, 2025 - 5:30 PM

High School Library - 212 East University St.

Link to meeting virtuall

PELLA COMMUNITY
. SCHOOL DISTRICT
PREPARING EVERYONE TOD
LEARN LEAD ACHIEVE

Developing Building Pursuing
Potential Relationships Excellence

¢ Roll Call
e Receive Visitors/Public Forum

e Consent Agenda
o Approve minutes of previous meetings
* February 24, 2025 - Meeting Minutes
o Approve invoices for March payment

= March 10, 2025 Bills to Pay
= March 10, 2025 Prepaid Bills
o Approve monthly financial reports



https://meet.google.com/ccw-whqt-crc?authuser=0&hs=122
https://docs.google.com/document/d/1CBrKp81fh_-VzeOpVKZAgRwdfzNDxB6XelNo49doZvA/edit?usp=sharing
https://drive.google.com/file/d/1Lbun8ssyxQchnAFmHvvMYJKZynQJ8uQ8/view?usp=drive_link
https://drive.google.com/file/d/12q2XfzwPP21D1m0xxGeZA4jCtYGPmQGj/view?usp=drive_link

= Combined Balance Sheet

= MCB General Checking Account Reconciliation

= MCB Money Markets and Child Care Checking Reconciliations
=  Wells Fargo Account Reconciliation

» Board Budget Report

= 2025 Actual to Certified Budget Report

= Construction Financial Report
o Approve personnel changes

= Leave of Absence/Resignations
e Melinda Hensley - JI Custodian
e Jacque Rothfus - HS Food Service
e Megan Bouska - HS Fall Cheerleading Coach

* New Hires
e Abbie Den Adel - LE 3rd Grade Teacher
Brandy Haines - 5th Grade Social Studies / English Language Arts
Droste Meints - MS/HS English Language Arts
Linda Rodriguez - MS Food Service General Utility
Melissa Walker - HS 72 Time Instructional Coach
Nathan Mastbergen - HS 7% Time Instructional Coach
Tait Smock - Volunteer Girls Tennis Coach
Dallas DeNeve - Volunteer Girls Tennis Coach (Pending Authorization)
Cashen Thompson - Volunteer Boys Tennis Coach
Morgan Terpstra - JV2 Assistant Volleyball Coach
Jay Pike - 7th Grade Head Football Coach
Skyler Young - 7th Grade Head Volleyball Coach
Cody Huisman - MS Assistant Track Coach
Grace Held - Volunteer Girls Soccer Coach(Pending Authorization)
Teddy Apostolopoulos - Volunteer Boys Soccer Coach (Pending
Authorization)
e Grant Fletcher - Volunteer Boys Soccer Coach (Pending Authorization)
e Victor Garcia - Volunteer Boys Soccer Coach (Pending Authorization)

* Transfers
e Brandon Winegardner - From Volunteer to Paid Assistant Track Coach
o Approve 2024-2025 Fundraisers
* Fundraising Request Form
o Approve Change Orders
= None

o Place additional items on agenda - adjust sequence, if necessary

e Unfinished Business
o None

e New Business
o Approve Release of Retainage and Contract Complete for Jefferson
Intermediate-Pella Middle School Contractors, including Hilsabeck Schacht,
Katelman Steel, Rapids Foodservice, Winger, AMC Mechanical, Communication
Innovators, DeVries Electric, H2| Group and Hopkins Roofing


https://drive.google.com/file/d/1_drl9u9mXwcSbQmq2P88hs0-iy80tKDY/view?usp=drive_link
https://drive.google.com/file/d/1rPtIgHSZD4EOAskItxel99CyQ7ocnQLl/view?usp=drive_link
https://drive.google.com/file/d/1NYUdVEKf9lkcKTnjslFiZsluNKhRVuSU/view?usp=drive_link
https://drive.google.com/file/d/1RCyJxQCV6cRZp6Q47YE7BASNGjYvwwIn/view?usp=drive_link
https://drive.google.com/file/d/1JAc6LaFpmelXVuEDvN79F1FqfvKGxy2O/view?usp=drive_link
https://drive.google.com/file/d/1yeeMshY3e5THizBrRycjni7ReXYAO-_U/view?usp=drive_link
https://drive.google.com/file/d/1XK5tKvAlG2p9ZLwtOKx-rEpEJpZuIAmL/view?usp=drive_link
https://drive.google.com/file/d/1Rr6QIJwWHQ15YT6A6iL9sxvRvIAiq3PF/view?usp=sharing
https://drive.google.com/file/d/1AEk3T5VZufSg6yBMq5RLlY71oUsfRPQg/view?usp=sharing
https://drive.google.com/file/d/1Lb8m30HTzOyQlwG-pL6fBPchrMp25hbU/view?usp=sharing
https://drive.google.com/file/d/1QzY3WoDIX8DeBqF4bwBW3RBjB4R77LBU/view?usp=sharing
https://drive.google.com/file/d/16zuvwCbZtfkhj5Ifx_STFs7tuBC_LivW/view?usp=sharing
https://drive.google.com/file/d/1uTXYrrQSOIaRZmUHII5aU3dKLwn0Ed1h/view?usp=sharing
https://docs.google.com/spreadsheets/d/1WE9P-5vE4Ec5gtoF2qb88lW-pm6joWoUyNkcL6LP8uM/edit?usp=sharing

= Hilsabeck Schacht Certificate

= Katelman Steel Certificate

= Rapids Foodservice Certificate

=  Winger Contracting Certificate

*  AMC Mechanical Certificate

=  Communication Innovators Certificate
= DeVries Electric Inc. Certificate

= H2I Group Inc. Certificate

= Hopkins Roofing Certificate
o Approve 2025-26 Teacher Salary Settlement

» Teacher Salary Comparability
= 2025-26 Settlement Summary

= 2025-26 Teacher Salary Schedule
= 2025-26 Supplemental Pay Schedule
= March 6, 2025 Meet and Confer Minutes
o Approve 2025-26 Salary Changes for Non-Teaching Employees
= 2025-26 Support Staff and Misc Management Summary
o Approve 2025-26 Admin and Directors
= Listing for 2025-26
= Salary Comparison
o Approve 2025-26 Superintendent Contract
= 2025-26 Superintendent Contract
o Approve 2025-26 Participation in lowa Local Government Risk Pool
» | GRP Participation Agreement
o Approve Quote for Equipment Maintenance Insurance

= Quote

Information & Discussion
o School support for City Rec Center
o 360 Superintendent Evaluation Survey

Receive Agenda Recommendation for future meetings
Future Meetings
o Monday, March 24, 2025 at 5:30 PM: Regular Meeting
o Monday, April 14, 2025 at 5:30 PM: Work Session

Adjournment


https://drive.google.com/file/d/1s2dWWg_xmteOSyjEffuCN0VqxM6m9Lx2/view?usp=drive_link
https://drive.google.com/file/d/1shX80qUsIvv8ILyx2CbQCLg2jcn5eHFJ/view?usp=drive_link
https://drive.google.com/file/d/1hNiw7733tOIm_KAN2NI8UKf3u5aS_mle/view?usp=drive_link
https://drive.google.com/file/d/16rNQDA1dZDw6gVfFJtmzsKMAVCCwdu5U/view?usp=drive_link
https://drive.google.com/file/d/1yxFKwppcxM23ma8G6ZV_uaVzHrCC3Grt/view?usp=drive_link
https://drive.google.com/file/d/1KBd7MMEeDIfVLk7s3fUKMy0qpeCF8K6h/view?usp=drive_link
https://drive.google.com/file/d/1cZc8YQr9YVaIuqmchTS3jR-X4WOLyvBC/view?usp=drive_link
https://drive.google.com/file/d/1raIjlnOVR2FRjLd_vbRIzUGnWNHFneuD/view?usp=drive_link
https://drive.google.com/file/d/1wkLiB35zGDVF4lieIJ2pItRTIogG416X/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1eD-Oj-IJo3KGCK0cx68vlQqMKAZobMmP/edit?usp=sharing&ouid=115954018422131043624&rtpof=true&sd=true
https://drive.google.com/file/d/1Ni-qpR4UDEj_uTzlsiUTmwgPzRT7XJL8/view?usp=drive_link
https://drive.google.com/file/d/1uwL06NWcPKsRHriXCn2N2lRB-h2zXrL6/view?usp=drive_link
https://drive.google.com/file/d/1gz2CbvU7gplRynE7cnPQt-LpiDbijjlD/view?usp=drive_link
https://docs.google.com/document/d/15kDotVHNlL35xIfdnGZ2sTj73ICJdPUTKiO3GnDpjMM/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1D9InCDN9B6pBGhxO5eG8l3ZdrpKaCJ-vOU_25o1Iv80/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1mk7Tet33Ahj_dHU_xenmFMvud-eO7blc/edit?usp=sharing&ouid=115954018422131043624&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1EUYGBHicre27I226ZcRFSCoZnqS_ZTiTjinNi3c_fzw/edit?usp=sharing
https://docs.google.com/document/d/1fPMB2UKym8nrdCZ4VY0nmtWTvvJ031nJ6PDejIvKM8Q/edit?usp=sharing
https://drive.google.com/file/d/1gd3NbA_7CczSxPoNmJCVcnIhefK_61ef/view?usp=drive_link
https://drive.google.com/file/d/1m6tLqrAud0MvxFL5FsAq5zz3AmtQ10pW/view?usp=drive_link

