
Tim Gillette and Associates                                
Helping Public Safety Professionals Reach Their Highest Potential 

 

The Leader’s Role as Coach,  
Counselor, Motivator and Mentor  

 
hosted by 

 
Broward Community College  

Institute of Public Safety     
 
This dynamic workshop is designed to help Supervisors and Field Training Officers develop the   
leadership and supervisory skills needed to effectively coach, counsel, motivate, and mentor their  
subordinates and trainees. In doing so, the workshop provides students with valuable insights and  
strategies for addressing the work behaviors of their subordinates and inspiring them to achieve   
agency and career goals. Specifically, the workshop focuses on demonstrating sound techniques  
based on proven leadership and supervision principles and best practices that bridge theory and  
practice and help employees perform at their best and reach their highest potential.    
 
(Note: This workshop has been approved for mandatory retraining credits through the Florida Criminal 
Justice and Standards Commission. 

Instructor Background     
                                   

Colonel Tim Gillette (Ret.) completed over 36 years with the Broward Sheriff’s Office where he served 
as a Field Training Officer, Supervisor, Commander, and Police Chief. He has a Doctorate degree in 
both Organizational Leadership and Higher Education Leadership, a Master/Science degree in Public 
Administration, and a Bachelor/Science degree in Journalism.  He is a graduate of the Southern 
Police Institute and the Senior Management Institute for Police.  He has been published through the 
U.S. Department of Justice and the International City and County Managers Association and has 
recently authored and published his own book on leadership.  
 

Workshop Registration Form 

Workshop Dates: November 14, 2026 from 8:00am to 5:00pm   
Workshop Fee: $149/student 
Location: Broward College Institute for Public Safety,3501 SW Davie Road, Davie, Fl, 33314  
 
Name of student:  ___________________Agency: ____________________ Ph: ________ 
 
Please reserve seat by calling 954-205-2266 and emailing this registration form to: 
TimGillette@TrainForPromotion.com. Please submit payment on website or make check 
payable to Tim Gillette and mail to 1230 N.W. 99 Ave., Plantation, Fl, 33322.  

mailto:TimGillette@TrainForPromotion.com

