
 
PLEASE NOTE: In order to comply with adjusted CT Open Meeting laws, this Zoom meeting will be 

recorded and posted on the Common Ground website 
 
New Haven Ecology Project 
Board Meeting Agenda 
March 22, 2021 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/85414051593?pwd=NXlObEJEVkhvbE1vSnR5dWRXcW9Mdz09 
 
Meeting ID: 854 1405 1593 
Passcode: 476968 
One tap mobile 
+13017158592,,85414051593# US (Washington DC) 
+13126266799,,85414051593# US (Chicago) 
 
Welcome  

Public Comment (5:35) (two minutes per person for a total time limit of 30 minutes, or by email; see 
instructions below) Sign up for Public Participation HERE 

Business Requiring Approval (6:05)   

●​ February 22, 2021 Meeting Minutes 
●​ Healthy Food Certification 

Invoices Needing Approval 

●​ The School Committee request the approval of invoice to Edgility Consulting $21,250.00 (see 
School Committee Report)  

Executive Director Report (6:10) (Monica) 

●​ Proposal for Additional Classroom Spaces (Jeremy Stone) 
●​ Update on Spring Hybrid Model Process  

Governance Committee Report (6:30) (Bob) 

●​ The Governance Committee met on 2/16 to discuss a board member covenant and board 
membership 

●​  

School Committee Report (6:35) (Monica) 

●​ The School Committee met twice since the last board meeting to select a Talent Partner to design 
and execute an equitable, transparent and inclusive process to recruit and select the next CGHS 
School Director. Edgility Consulting was selected as the partner and we are asking the board to 
approve the first invoice of $21,250. The third ($10,625)  and fourth invoices ($10,625) are payable 
upon the achievement of certain benchmarks (finalists announced and offer letter signed). Funds 

https://us02web.zoom.us/j/85414051593?pwd=NXlObEJEVkhvbE1vSnR5dWRXcW9Mdz09
https://docs.google.com/document/d/1Yr604Cu5uVShyiNDiXXqAKHA2firasrh6NHKKkKfzY0/edit?usp=sharing
https://docs.google.com/document/d/1E_j3WKYeyEOQzTX5CKDO70xsnLMfllgVVSRQ1SWG0ek/edit?usp=sharing
https://drive.google.com/file/d/1ccv7h0HhOo9da5bQKCP8-VXO7rPSmiEX/view?usp=sharing
https://docs.google.com/document/d/1NwBVK2AkrwmRhfUSr5-dP3Y6REX8jqGfBcCpg5KQw2w/edit?usp=sharing
https://drive.google.com/file/d/1zaqIgePCJS6F-bocf4lVZEOmSVlWV-7C/view?usp=sharing


for this contract will come from surplus in the personnel budget due to lower than expected health 
insurance and worker’s comp costs.  

 

Finance Committee Report (6:45) 

●​ Budget vs Actuals as of February 28, 2021 
●​ Update on Budget Process and ESSER funds 

 

Development Committee Report (6:55) 

-​ Link to Common Ground’s Rock to Rock page 
-​ Board Pledge form 2021 

New Business (7:00) 

Executive Session  (if needed) (7:00) 

Adjourn (7:30) 

Next Meeting: 

Monday, April 26, 2021 (5:30 pm) 

Public Comment:  

In order to comply with adjusted Connecticut Open Meeting laws, any member of the public wishing to 
participate in the meeting must sign up on the Public Participation Sign-up Document. Sign-ups for Public 
Participation will open at 5 pm on the last business day before the meeting (Friday, March 19th) and will 
close at 5:00 pm on the day of the meeting (Monday, March 22nd). Public Participation is limited to 2 
minutes per person up to 30 total minutes. Anyone wishing to make a statement to the board can also 
submit testimony in writing to Elena.Augusewicz@nhep.com  by 5:30 pm on the day of the meeting. All 
submitted documents will be included in the publicly shared meeting minutes. 

https://drive.google.com/file/d/1OJ9v16OI3y15TtFLzlJnjzKXDdeQsoFV/view?usp=sharing
https://drive.google.com/file/d/1m2Pnj_xbcOQoLgBcU6Uo84LlQG-Vrd0y/view?usp=sharing
https://givegreater.cfgnh.org/organizations/new-haven-ecology-project
https://drive.google.com/file/d/1m2Pnj_xbcOQoLgBcU6Uo84LlQG-Vrd0y/view?usp=sharing
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