RESPONSIBILITIES OF TRANSPLANT TEAM MEMBERS

SI' | Departme | Designated Qualification Responsibilities

No | nt Personnel
Transplant As coordinators they are responsible for

1 | Program successfully running the transplant program
Lead as per the International Practice Guidelines.
Transplant Ensure complete patient coordination

2 | Coordinato with regards to medical and legal aspects
r of transplantation.

Coordinate in hospital transplant services,

Medical care of organ donors both pre apd. .

3 Team post-transplant. Ensures multidisciplinary
team care plan for all recipients and living
donors in the pre, intra and post-transplant
period.

Ensure adequate care of recipient and living

4 | Nursing donors throughout the transplantation
process and infection prevention and control.
Provide physiotherapy care and work closely

5 Physiother with transplant surgeons in continuum from to

apy post-transplant period for rehabilitation of
patients.
Monitor nutrition status of patients by

6 | Nutrition ensuring nutrition intake and educating
patients in the pre, intra and
post-transplant patients to facilitate
adequate healing.

7 Pharmacol To ensure appropriateness review of drugs for

ogist transplant patients admitted in the hospital.
Coordinate organ transplantation of all
Psychologi organ recipient and donor, provide
2 st and comprehensive social work services
Social including patient education, counseling and
Worker emotional support
to transplant patients and their
families through all phases of
transplantation
Living Ensure support to liYing donors so that their
9 | Donor rlght's are pr.otected.ln accordance with
advocate medical ethics and in a culturally
appropriate manner
To ensure complete care of recipients and
10 Anesthetist living donors with respect to anesthesia

S

and
pain management through the pre, intra
and post op care




OT To ensure OT availability.
11 Manager To ensure that the required staff and resources
shall be made available.
Infectious To ensure that in infection control
12 | . . . .
diseases practices are being followed appropriately.
: To ensure adequate radiology service support
Radio .
13 | . through the pre, intra, post op care of both
diagnosis . .
recipients and living donors
14 Critical To provide ICU and critical care support in the
Care post op period
Admlnlstra To ensure all licensures, law and regulations
15 | tive :
. are being followed as per the local law.
oversight
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