
 

                       Calls open for Supervising Council 23/24 

 

Roles and Responsibilities of the Supervisory Council: 

 

●​ Guidance and Support: Provide guidance, support, and advice to the 

Executive Board, National Cabinet, and other PADS officials on various 

matters, including assisting in navigating challenges. 

●​ Monthly Meetings: Conduct regular meetings with the Executive Board, 

either online or in person, to discuss important matters, receive updates 

on ongoing work, and ensure effective communication. 

●​ No Additional Positions: Hold no other official positions within the 

organisation to maintain impartiality and focus on their supervisory role. 

●​ Constitutional Oversight: Assess the conduct of Executive Board 

members in cases of potential constitutional violations or inadequate 

performance. This assessment follows an investigation conducted by the 

existing Executive Board and may lead to decisions reached during an 

emergency General Assembly session. 

●​ Capacity Building: Organise and facilitate regular capacity building 

sessions to enhance the skills and knowledge of the national cabinet 

members on a monthly basis. Additionally, conduct bi-monthly sessions 

for the broader membership to promote continuous learning and growth 

within the organisation. 

●​ Financial Review: Conduct a comprehensive review of budget proposals 

for major events to ensure responsible financial planning and resource 

allocation. 

●​ Collaboration Approval: Grant approval and provide signatures for new 

and renewed long-term collaborations, memoranda of understanding 

(MOUs), or contracts with other organizations or companies. 

 



 

●​ Strategic Planning: Assist in the development of long-term strategies and 

goals for the organization. 

●​ Risk Management: Help identify and mitigate potential risks or issues 

related to the organization's activities. 

●​ Networking: Utilize professional connections to provide opportunities 

for the National Cabinet to connect with industry professionals and 

potential mentors. 

●​ Advocacy: Advocate for the organization's needs and goals within their 

university and the dental community. 

 

 


