
FINAL AGENDA – CODD/WDAC/ASAC​
Council of Deans and Directors​

Workforce Development Advisory Council ​
Academic and Student Affairs Counsel 

Location: The Founders Inn & Spa, 5641 Indian River Road, Virginia Beach, VA 23464​
Wi-Fi network name: Hilton honors meeting​

Password: ORFPREMIUM 

Wednesday, March 5, 2025 Snapshot: 
CODD Meetings start at 9:45 AM; Lunch at 12 pm 
WDAC Meetings start at 12 pm with lunch. 

9:00 am - 5:00 pm 
Ballroom Foyer 

Registration Desk Open 

 9:45 am – 12:00 pm 
 

CODD Meeting 

9:45 am – 10:00 am​
York  Ballroom 
 

CODD Welcome and Business Meeting 

10:00 am- 11:00 am​
York  Ballroom 

Chancellor’s Presentation and Q & A 

11:00 am-11:10 am Stretch Break 
11:10 am – 11:35 am​
York  Ballroom 
 

Update on Professional Development 
Dr. Brianne Jackson, Dean of the Center for Excellence in 
Teaching & Learning, JSRCC 

11:35 am – 12:00 pm​
York  Ballroom 

Preview of ASAC Agenda Items 

12:00 pm – 1:00 pm CODD Lunch: CODD will dine in the Swan Terrace 
12:00 pm – 1:15 pm WDAC Lunch: WDAC will select their lunch in Swan Terrace and 

dine in Virginia Ballroom 1 
1:00 pm – 3:00 pm  
Virginia Ballroom 2-3 

CODD Caring Campus Program​
Ken Sherwood, Vice President of Caring Campus, Institute for 
Evidence-Based Change 

1:30 pm - 3:00 pm WDAC Committee Meetings 
Benjamin Franklin - 1st 
Floor 

Policy and Guidance 

John Blair - 2nd Floor Programs and Business Development 
George Mason - 2nd Floor Operations and Technology 
Patrick Henry - 2nd Floor Student Support Services 

3:00 pm – 3:10 pm Stretch Break 
3:10 pm – 4:05 pm CODD Breakout Sessions 

Thomas Jefferson 
Amphitheater – 1st Floor 

Fostering Diversity: Strategies for Hiring, Onboarding, and 
Retaining an Innovative Workforce – Panel 
Carla Kimbrough, Director DEI Officer, VCCS; Dr. Stacie Davis, 
Academic Dean of Business & Industrial Trades, JSRCC; Seth 
Fisher, Director of Advising, VPCC; Dr. Olugbemiga “Gbenga” 
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Adekunle, Dean of Business, Mathematics, and Technologies, 
PVCC; Dr. Christopher Lee, Storbeck Executive Search Firm. 
Moderator: Dr. Nancy Prather-Johnson, Dean of Business, 
Computer Science, & IT, TCC                       (sessions continue on pg 2) 

Virginia Ballroom 4B – 1st 
Floor 

IR: Data Collection​
Dr. Tim Merrill, Associate Vice President, Institutional 
Effectiveness, JSRCC                                                              

James Madison – 1st Floor Scheduling 
Dr. Cheri Maea, Dean of Academic and Workforce Operations, 
GCC 

Virginia Ballroom 4A – 1st 
Floor 

Student Services: New VCCS policy on Student Code of 
Conduct​
Dr. Heather Sorrell, Interim Assistant Vice Chancellor for 
Student Experience and Strategic Initiatives, VCCS 

3:15 - 4:30 pm  
Virginia Ballroom 1 

WDAC Business Meeting 

4:05 pm – 4:15 pm CODD Transition to Input Sessions 
4:15 pm – 5:15 pm Review and Input Sessions on ASAC Committee Agenda Items 

Benjamin Harrison – 2nd 
Floor 

Educational Programs Committee 
Dr. Nancy Prather-Johnson leads (Dr. Dan Lewis, VCCS) 

Thomas Jefferson 
Amphitheater – 1st Floor 

Educational Technology Committee 
Dr. Nancy Sévère-Barnett leads (Dr. Sheri Prupis, VCCS) 

Virginia Ballroom 4B – 1st 
Floor 

Faculty Issues Committee 
Dr. Tiffany Randall leads (Dr. Holly Whistler, VCCS) 

James Madison – 1st 
Floor 

Institutional Effectiveness Committee 
Dr. Olugbemiga Adekunle (Dr. Cat Finnegan, VCCS) 

Virginia Ballroom 4A - 1st 
Floor 

Student Services Committee​
Velma Bryant leads (Dr. Heather Sorrell, VCCS) 

5:15 pm End of Day – Dinner on your own 
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Thursday, March 6, 2025 CODD/WDAC/ASAC Meetings 

7:15 am – 5:00 pm 
Ballroom Foyer 

Registration Desk Open 

7:15 am – 8:00 am 
Swan Terrace 

Breakfast 
 
New Deans & Directors Mentor Breakfast:​
Select breakfast from the Swan Terrace and dine in Virginia 
Ballroom 1 

8:00 am – 12:00 pm 
Virginia Ballroom 2-3 – 1st 
Floor 

 
CODD/WDAC/ASAC Meeting 

8:00 am – 8:15 am Welcome & ASAC Opening 

8:15 am – 9:00 am System Initiatives: Virginia Nuclear Energy Consortium and Other 
System Updates 
April Wade, Executive Director of the Virginia Nuclear Energy 
Consortium 
System Office Staff 

9:00 am – 9:30 am  
 

Legislative Update 
Dr. Craig Herndon, Executive Vice Chancellor & Chief of Staff for 
VCCS 

9:30 am – 10:15 am Dual Enrollment Update & Discussion 

10:15 am – 10:30 am Break 

10:30 am - 11:15 am Accelerate Opportunity Updates​
Dr. Jean Runyon, President of PVCC​
Committee Liaisons 

11:15 am – 12:00 pm 
 

Q&A Session with the Senior Vice Chancellor for Academic & 
Workforce Programs 
Dr. Felicia Ganther, Senior Vice Chancellor for AWP, VCCS 

12:00 pm – 1:00 pm 
Swan Terrace 

Lunch Buffet 
 

1:00 pm CODD Adjourns 
WDAC Business Meeting Concludes 
WDAC members are encouraged to attend ASAC Committee Meetings 
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1:00 pm – 1:15 pm Transition time to committee meetings 

1:15 pm – 4:15 pm ASAC Committee Meetings 

Benjamin Harrison – 
2nd Floor 

Educational Programs Committee 

Thomas Jefferson 
Amphitheater – 1st 
Floor 

Educational Technology Committee 

James Madison – 1st 
Floor 
 

Faculty Issues Committee 
 

Virginia Ballroom 4A – 
1st Floor 

Institutional Effectiveness Committee 

Virginia Ballroom 4B – 
1st Floor 

Student Services Committee 

4:15 pm WDAC Adjourns 

4:15 pm – 5:00 pm 
Virginia Ballroom 1 - 1st 
Floor (Change) 

ASAC Executive Committee and WDAC Committee Chairs 
Meeting 

5:00 pm Dinner on your own 
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Friday, March 7, 2025 ASAC Meeting 
 

7:00 am – 1:00 pm 
Ballroom Foyer 

Registration Desk Open 

7:00 am – 8:00 am 
Swan Terrace 

Breakfast (ASAC Meeting participants only) 

8:00 am – 1:00 pm 
Virginia Ballroom 3 

ASAC Meeting 

8:00 am – 8:15 am Opening & Announcements 
8:15 am -9:45 am Creating a Culture of Care and Upcoming Staff Training Program 

Ken Sherwood, Vice President for Caring Campus, Institute for 
Evidence-Based Change 

9:45 am – 10:00 am AI Taskforce Update 
Jhansi Eturu, Director for Integrated Strategies & Support, VCCS 

10:00 am – 10:15 
am 

Break 

10:15 am – 11:00 
am 

Hot Topics Discussion 
Governance 
 

11:00 am – 1:00 pm ASAC Business Meeting 
Executive Committee Items: By-Law Changes 
 
Committee Actions Items & Report-outs 
 
Liaison Report-outs 

12:00 pm – 1:00 pm ASAC Working Lunch (boxed) 
1:00 pm ASAC Adjourns 
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