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The Recovery Exchange
Team Project Plan

Team Name: 
Team Members:
TREx Point of Contact: 

	Purpose/ Vision for this Work in TREx

	Share your pie-in-the sky, ambitious vision for this work! In other words, WHY do your goals matter?

	Goal Areas
	What are the high-level buckets or categories of the work you plan to do?
1.
2.

	Strengths & Assets
	What are you building on? (People, practices, past wins, relationships, capacity, etc.)


	Barriers & Challenges
	What’s immediately in the way of moving toward your vision?


	Goal 1 (Insert your goal 1 language here)


	


	Objective A (How progress toward Goal 1 will be measured. Example: “Supervisors will report an increased confidence rating regarding….”)


What steps will you take toward this objective? Who will do this? What is your deadline? Example: “Step 1: Make “Introduction to Peer Specialist Supervision” Training available on our learning platform by [date].” “Step 2: 95% of Supervisors will complete the training by October 31, 2025.)”

Action
Step 1: 
Step 2:
Step 3:


	
	Objective B (How progress toward Goal 1 will be measured.)

What steps will you take toward this objective? Who will do this? What is your deadline?

Action:
Step 1: 
Step 2:
Step 3:


	
	Objective C (How progress toward Goal 1 will be measured.)

What steps will you take toward this objective? Who will do this? What is your deadline?


Action:
Step 1: 
Step 2:
Step 3:

	
	Objective D (How progress toward Goal 1 will be measured.)

What steps will you take toward this objective? Who will do this? What is your deadline?

Action
What steps will you take toward this objective? Who will do this? What is your deadline?
Step 1: 
Step 2:
Step 3:

	Goal 2 (Insert your goal 2 language here)

	



	Objective A (How progress toward Goal 2 will be measured.)

What steps will you take toward this objective? Who will do this? What is your deadline?

Action
What steps will you take toward this objective? Who will do this? What is your deadline?
Step 1: 
Step 2:
Step 3:


	
	Objective B (How progress toward Goal 2 will be measured.)

What steps will you take toward this objective? Who will do this? What is your deadline?

Action 
What steps will you take toward this objective? Who will do this? What is your deadline?
Step 1: 
Step 2:
Step 3:

	
	Objective C (How progress toward Goal 2 will be measured.)

What steps will you take toward this objective? Who will do this? What is your deadline?

Action
What steps will you take toward this objective? Who will do this? What is your deadline?
Step 1: 
Step 2:
Step 3:

	
	Objective D (How progress toward Goal 2 will be measured.)

What steps will you take toward this objective? Who will do this? What is your deadline?

Action
What steps will you take toward this objective? Who will do this? What is your deadline?
Step 1:
Step 2:
Step 3:
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