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Charlotte Running Club Board Meeting Agenda

Location: Dowd Y Conference Room #2
Date: Oct 18, 2014
Board Meeting: 11-4

Present: Bill Shires (President), Eric Bilbrey (Vice President), Paul M. (Treasurer), Wen N., Rob D. Lori G.,
and Dave M.
Absent: Melinda W and Billy S.

Comments in - are a recap of the discussion points, conclusions, and/or decisions by the board.

CRC Extended Meeting topics
e 11-11:30 Division of club roles and responsibilities —

Run Sign Up membership database Coordinator (status, renewals, benefits),
Newsletter Editor,

Club Email Coordinator,

CharlotteRunningClub.org Coordinator (Update CRC website)

Club Email via Constant Contact Coordinator (writing and sending of club wide emails)
Social Media Coordinator (Facebook, Twitter, Instagram)

Mileage Program Coordinator

Race Results Coordinator

Advertising Coordinator

Online Presences Coordinator — manage user accounts and passwords for CRC
Social Coordinator

Event Coordinator (TRM Pacers, Cheer Zone, etc)

Club Asset Coordinator — (Clock, Banners, Tent, Coolers, etc),

Gear Coordinator (current gear and new gear),

Club Logo and Images Coordinator — Graphic Artist,

Club Bylaws Official,
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-11:30 — 11:45 Preplanning for the coming year’s activities (Use Survey/Focus Groups to provide
planning of activities for late ‘15 or for '16)



@ 111:45 — 12 Club Activities '15 (Draft)

Greater Charlotte Health & Fitness 4 miler/Relay

Feb - Tethered Couples Run - Valentine’s Day

March St. Patrick's Group Run

April - Scrambled Egg Run

May - CRC Birthday Group Run

Jun - Summer Picnic

July - Tour de Charlotte Group Runs - one group run each week at a different location
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around Charlotte.

Aug - Brain Freeze Run

Aug BRR - Social/Info Meeting
Oct TRM Preview Runs

Nov TRM Pacer/Cheer Zone
Dec Holiday Lights Run
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e 12-12:15

0 Monthly Coordinator
0 Possible Automation Methods- Dave Munger
e 12:15-12:30 Club Renewal Swag



0 Gear/Magnets/Hats/Shirts/etc
0 Membership Cards
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Expand the club board to 11, 13 or 15 members

have an executive committee and a distance committee

Executive Committee (Pres, VP, Sec, and Treasury)

Distance Committee Members (optional attendance at Executive Committee Meetings)
expanding to an odd number

Amendment to the Bylaws required.
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0 Creating an executive committee (Pres, VP, Treasury, and Secretary)

0 Meet every 3 month.

0 Jan full board meeting, then executive committee meets (March, June, Sept)
0 Dec - Annual Meeting which is the full board.
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0 Expanding board influence by building out a committee structure involving non-board
members. (covering areas such as: membership, events, social, sponsorship, etc
e 2 —2:30 Club Branding

0 Better recognition by the community
0 Expanding CRC's reach in the running community and Charlotte community as whole.
0 Better work with different "regional" running groups in Charlotte area who may not feel
CRC is close enough/relevant to them --such as Davidson, Gastonia, Huntersville, etc.
0 What makes CRC different from all of the other running/social groups in the area (and
thus worth the membership fee). What can we offer members that other groups can't?
e 2:45—3 BB&T Stadium Run

e 3-4 Wrap up & Open Topic




