LOI NOI PAU

Trong nhitng ndm gan ddy cing voi su phat trién cua nén kinh té Viét
Nam va nhu ciu kham chita bénh ctia ngudi dan ngdy cang nhiéu, nganh san
xuat thubc va thiét bi y té dd c6 budc tién tot dé thich nghi véi su thay d6i
nay. Cac cong ty trong va ngoai nudc da cé su dau tu dang ké cho san pham
ctia minh trén thi trudng 1am cho muc d6 canh tranh ctia cac san pham ngay
cang trd nén gay gat khong chi vé tiéu chuan chat luong, gia tri va mau ma.
Pé ton tai trong bdi canh d6 cac cong ty budc phai tao cho minh vii khi sac
bén dé phong thi chic chin va tdn cong c6 hiéu qua. Chién lugc san pham la
mot vii khi loi hai ctia cac cong ty boi nd dam bao cho cong ty phat trién 6n
dinh, ding hudng va c¢6 hiéu qua. N6 1a yéu td vo cung quan trong d6i véi
nhiing cong ty ludn chi ¥ dén viéc phat trién cong ty thong qua doanh thu
ban san pham.

Do d6, d6i véi cong ty TRAPHACO CNC néi riéng, dang ding trude
mot sirc ép tir cac d6i thu canh tranh trong va ngoai nudc thi viéc nghién ctru
va phat trién chién luoc san pham cua cong ty 13 rat can thiét va vo cing cap
bach.

Trén co s& nhan thic duoc tim quan trong cua viéc nghién ctru va
phan tich chién lugc san pham ddi vdi hoat dong kinh doanh cua cong ty,
nhoém ching em da chon dé tai sau: “Chién hrge sain pham cho cong ty
dwge phim TRAPHACO CNC”

Dé tién nghién ctru va theo ddi ching em xin dua bd cuc nhu sau:
Phian I. Ly luan chung vé san pham va chién lugc san pham .
Phin II. Thuc trang san xuat kinh doanh va chién lugc san phdm ctia cong
ty TRAPHCO CNC.
Phin I11. Két luan.
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PHAN I: LY LUAN VE SAN PHAM VA CHIEN LUQC SAN PHAM

I. KHAINIEM VE SAN PHAM VA CHIEN LUQC SAN PHAM .
1. Khai niém vé san pham.

San pham — Hang hod: 13 tit ca nhiing cai, nhimg yéu t6 c6 thé thoa
mén nhu cau hay uéc muén cua khach hang, céng hién nhirng loi ich cho ho
va kha ndng dua ra chao ban trén thi truong véi muc dich thu hat sy cht y
mua sam, str dung hay tiéu dung.

Vay mot san phdm hang hoa doanh nghiép san xuat ra khong phai dé
trung bay ma con nham muc dich.

- Lam c6ng cu dé thod man nhu cau hay uéc mudn cia khach hang.

- Lam phuong tién kinh doanh cua doanh nghiép.

Khi tao ra mot san phadm méi ngudi ta thuong xép cac yéu to dic tinh
va cac thong tin theo ba cip do: san pham cdt 18i, san pham cu thé hay hién
thue va san phim phuy gia hay b6 sung.

2. Khai niém vé chién hroe sin pham

Chién lugc san pham 1a mot nghé thuat két hop cac ngudn luc cua
doanh nghiép nham tao ra lgi thé canh tranh va cach thic canh tranh dai han
cho tirng san pham trong méi trudng bién d6i canh tranh.

Chién luoc san pham doi hoi giai quyét ba van dé:
- Muc tiéu can dat 1a gi?
- Ddi thu canh tranh 12 ai?
- Canh tranh nhu thé nao va loi thé canh tranh gi?
e Vi tri va vai tro chién luogc san phém trong chién lugc Marketing chung
cua cong ty .
- Tao cho san pham co6 chd dung viing chic trén thi trudng trude ddi

thtl canh tranh nho sy phdi hop diéu hoa cia hé théng Marketing- Mix.
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- Chién luoc san pham gitp hoan thanh muc tiéu cia cong ty.

- Chién luoc san phém thé hién vai tro dan duong ddi véi cac chién
lugc chue nang.

1. NOI DUNG CHIEN LUQC SAN PHAM.
1. Chién hrge chiing loai san pham .
1.1. Chién lwoc thiét Igp chiing logi .

Tiép tuc bdo dam gilr gin vi tri da chiém duoc trén thi truong. Thuc
hién céc bién phap ciing cb uy tin, long tin ctia khach hang thong qua nhiing
san pham c6 wu thé vé dic tinh chat lugng, k¥ thuat, bao goi dé khach hang
s€ it chiu tdc dong cua thi truong.

1.2. Chién lwgc han ché chiing loai.

Dua vao thong tin phan hoi tir thi trudng ma cong ty s& ra quyét dinh
han ché nhimg san pham khéng co strc manh trén thi trudng. Loai trir nhitng
san pham khong c6 hiéu qua dé tip trung vao phat trién cac san pham khac.
1.3 Chién lwoc bién déi chiing logi.

Dua trén san phém hién c6 cong ty s€ cai tién, thay ddi, 1am khac di it
nhiéu so voi trude dé tao ra duogc ching loai mat hang mai.

2. Chién lwge hoan thién va ning cao cic dic tinh ki thuit cia san
pham nhim dap &ng nhu ciu ngay cang cao ciia ngudi tieu dung.

- Hoan thién vé céu tric ky thuat cling nhu gia tri vé chat luong cua
san pham.

- Nang cao kha nang chiu dung méi truong ty nhién.

-Thay dbi kiéu dang, mau sic san pham.

-Thay dbi cac nguyén,vat liéu ché tao.
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3.Chién lwgc vé bao bi nhin mic.
3.1. Chién lwgc bao bi.

-Bao bi phai dugc cdu tao sao cho san phdm khong bi hu hong trong
van chuyén, dic biét khong anh hudng téi chat lugng san pham.

-Bao bi phai thich img voi tdp quan tiéu thy va thi hiéu nguoi tiéu
dung trén thi truong muc tiéu.

- Bao bi can hép dan, dep mét dé thu hat duoc sy cha y cua khach
hang. Bén canh d6 bao bi can c6 nhiém vu trg gitip viéc ban hang bang cach
tao hig khoi cho khach hang.

Ngoai ra bao bi ciing 1a phuong tién dung dé huéng dan st dung, dic
biét trong thude chira bénh.

- Bao bi phai thich tmg v&i tiéu chuén luat 18 va nhimg qui dinh ca thi
truong.

3.2. Chién lwgc nhan mdc.

-Nén hay khong nén gin nhan hiéu cho san phdm ctia cong ty .

-Nhan hiéu d6 mang tén gi.

-Tén nhan hiéu phai dé nhé, ngfm gon, dé doc (dudi 10 tr).

-Mo rong hay thu hep nhan hiéu phai tuy thudc vao chi phi, chat luong.

-Sr dung mot hay nhiéu nhén hiéu cho céc hang hod c6 céac dac tinh
khéac nhau cung mgt mat hang.

4. Chién lwgc sin phim méi.

-San phadm méi phai thoa méin nhitng yéu cau thi hiéu ngudi tiéu dung.

-San pham phai hudng vao nhitng “16 hong” thi trudng.

-San pham méi phai dap tng duoc muc dich, myc tiéu cia cong ty 1a

dem lai lgi nhuén, c6 kha nang canh tranh cao.
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Dé c6 chién luoc san pham moi tt thi cac cong doan sau phai thuc
hién tot d6 1a: Hinh thanh y tuéng, lua chon ¥ tuéng, soan thao va tham dinh

¥ tudng.?
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PHAN II. THUC TRANG HOAT PONG SAN XUAT KINH DOANH
VA CHIEN LUQC SAN PHAM CUA CONG TY TRAPHACO CNC

[. THUC TRANG HOAT PONG SAN XUAT KINH DOANH CUA
CONG TY TRAPHACO CNC .
1. So lwge hinh thanh va phat trién ciia cong ty TRAPHACO CNC .

1.1. So lwgc qua trinh hinh thanh.

Pau nam 1993 13 xudng san xuat thude thudc nghanh duong sit ra doi.

- T6/1993 1a xi nghiép dugc pham duodng sit co tén TRAPHACO c6 80
nguoi; trong d6 20 nguoi trinh do dai hoc va sau dai hoc.

- T8/1993 1a co so thude s y té giao thong van tai tén giao dich la
TRAPHACO.

- T6/1994 cong ty dugc pham ra doi.

- Nim 1997 cho dén nay c6 tén 1a cong ty duoc pham va thiét bi y té

TRAPHACO CNC.

E3 TRAPHACO
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1.2. Co cdu bé mdy qudn Iy ciia cong ty TRAPHACO CNC.

So dd ti chibe b may quén Iy

Ba htérlallii?gug Co *
—p Trwe tug.'i.;'n ‘ ‘L L #__‘.t-"" Ban Kiém soat I
Hii dong Quin tri W~ P
——_. Phiihop _'_.f"
! .~
- . -
Giam doc dign N
han "| Pai,dién linh dao
vé chat hromg
Pho Giam doc F_ ________________ _;,{ Pho Giam doc I
: "\lu.‘-.. - - Y _- - |
: - PTISX Ir :
1 I
L 20 A I e s ¥
L 4 r } r
IP,hEr]l.la PIl)l.fmg | PITIE!I.IE Kliliﬁm g
0 che am, al e hoat
-Hanh ™~ bao chat A e * chinh [* 7% _Tong
chinh lwong \ hop
|
1 I | | I
I I \ | I
ﬁ ________ _I__i _______ r& _________ Tlr
te by ! by
Phin Phin Phin Phiin
TN TWOnE TIOTE TWONZ
Thye #——-» 5S¢ #+———-» Vien™ m———» Nang
nzhiem che hoan mem

2. San lwong san pham, gia tri dich vu qua cac niam.

2.1. Co ciu Doanh thu sin phiam qua cdc nim

Doanh thu ctia Traphaco CNC phan theo cdc nhém san pham chinh qua cac

nam 2009, 2010 va 6T/2011 duoc thé hién qua bang sau:
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Nhom doanh thn

Nam 2009

Gia tri

Nam 2010

Gid tri

¥

tm_ﬁ]g
(%)

Pon vi: déng

6 T/2011

Gid trj

Ty
trong
(%)

T('"ing doanh thum

180.706.469.157

218.965.965.183

100

116.727.015.803

1.Dang vién nén 141.145.436.192 | 78.11 177.192.404.764 | 80,92 89.815.429.840 76.94
2.Dang tui, géi 7.544.953.128 | 4.18 11.458.890.608 523 11.969.281.600 10.25
3.Dang dich 11.591.679.743 6.41 14.674.712.715 6,70 8.068.344.891 6.91
4 Dang nang mém 119.181.860 | 0,07 §65.519.395 0,40 298.909.940 0.26
5.Dang nang cimg 2.238.122.986 1.24 3.266.030.273 1.49 1.772.939.175 1.52
6.Dang khac 18.067.095.248 | 10.00 11.508 408.058 526 4.802.110.357 411

(Nguén:BCKT 2009, 2010 va BCTC 6T/2011 ciia Traphaco CNC)

Biéu do ty trong Doanh thu cic nhom san pham nam 2009, 2010.

Cw chu doanh thu niim 2009

m 1 Dangvidnnén
1 Dang i, aol
3 Dangdich

4 Tinonane mém
5 Dangnang cung

#5Dangkhac

g

Co ciu doanh thu niim 2010

m ] Dangvién nén
82 Dang bl a0l

# 3 Dongdich

4 Tinenme mém
15 Dangnang cimg

86 Dangkhic

Cong ty tién hanh cac hoat dong san xuét trong linh vuc thudc dong duoc,

tan dugc hién tai san phdm san xuét ctia Cong ty rat da dang trong dé co

nhitng san phém noi tiéng nhu: Boganic, Hoat huyét dudng nao, fch Mau,

vién ngdm Cagu.... Cac san pham nidy mang lai doanh thu cao va 13 nhiing

mat hang thudc chu lyc ciia Cong ty.

2.2. Lgi nhudn co ciu gép qua cdc nim
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Chi tiéu

(Pon vi: c?é‘ng)
Nam 2010 6T/2011
T§ Ty TV

Nam 2009

Gia tri trong Gia tri n'g}lg Gia tri trong
(%) (&) (%)

1.Dang vién nén

45.753.388.503 7647 | 66.357.697.215 85.10 | 37.785.317.895 89.96

5.Dang nang ctmg

2 Dang tii, goi 1.921.955.046 321 | 2.588.934.426 3.32 | 3.858.904.777 9.19
3.Dang dich 1.114.570.755 1,86 | 2.218.745.821 2.85 7.140.364 0.02
4 Dang nang mém 41.208.185 0.07 274.662.649 0.35 110.290.592 0.26

446.957.293 0.75 759.234.513 0.97 -84.138.320 -0,20

6.Dang khac

Tong Lgi nhujn gop

10.557.423.922 17.64
59.835.503.704

5.775.252.478 741 705.058.428 1,68

77.974.527.102 100  42.004.213.437 100

(Nguon:BCKT néim 2009, 2010 va BCTC 6T/2011 ciia Traphaco CNC)

Biéu db tj trong Lei nhuiin gop cic nhém san phim nim 2009, 2010.

Co cau loi nhuin ggp nam 2009

Cor ciu loi nhuén gip néim 2010

Rk

3%,
3%

8] Dang viénnén B ] Diang vidnnén

® 2 Dang tilt. gé1 ® 2 Dang tur. o1
3 Dong dich # 3 Dgng dich
B4 Dang nang mém w4 Dhang ivane mém
5 Dangnang eimg 5 Dangnang cimg

# 6 Dang khéc 86 Dang khac

Trong co cau lgi nhuin gop cua Cong ty, nhdm Thudc dang vién nén:

Boganic, Hoat huyét dudng nao, fch mau, vién ngam Cagu...la nhém mang

lai loi nhudn gdp cao nhat; nhom thudc dang ti, goi ciing dang dong gop

ngay cang lon cho lgi nhuan cia doanh nghiép
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1. PAC DIEM THI TRUONG SAN PHAM CUA CONG TY VA KHA
NANG CANH TRANH SAN PHAM TREN THI TRUONG.
1. Pic diém nhu céu thi truong vé san phim thudc cia cong ty .

Qua viéc thu thap sb liéu vé do tudi va phan tich d6 tudi, cong ty da di
sdu nghién ctru ddc diém hanh vi ctua khach hang.Vi du: Do tudi 1-7 tudi 1a
lta tudi thuong méc cac bénh vé tai, miii, hong va dic biét ltra tudi nay rat
can cac chat lam cimg xuwong...Do d6 nhu cau thudc rat 1én. Mit khac trong
d6 tudi tir 7-25 tudi do bat dau phat trién vé thé chat 1an tri 6c, cho nén can
c6 nhitng loai thudc chéng suy dinh dudng, thudc sang mat, cac loai thudc
bo, cac loai diu xoa dé chita tri cic vét bAm tim do van dong. Trong do tudi
25-45 do hoat dong nhiéu vé co bip, cing thang than kinh do 1am viéc tri 6¢
nhiéu do d6 nhu cau vé cac loai thudc bd trg than kinh, dau lung, céc loai
bénh duong rudt,vién sang mat...

Dbi v6i ngudi gia (> 70 tudi) do van dé tudi tac nén sinh ra cac bénh
nguy hiém nhu nhdi mau co tim, cao huyét ap, xwong khdp, than kinh...cong
ty can cha trong vao cac loai thude kich thich tiéu hoa, thube trg tim, cac loai
thudc m&, nudc phuc vu cho xoa bép xuong cdt.

Qua diéu tra cta cong ty cho thiy nguoi tiéu dung wa thich san pham
clia cong ty ¢ chd 1a it gdy phan tng phy, tién loi trong tiéu dung, chat luong
tot.

2. Kha niing canh tranh ciia sain phim cong ty TRAPHACO .
* Piém khac biét: Gitra san phim vién nén cta cong ty TRAPHACO véi cac

cong ty khac la do hoa tan nhanh va muc gia hop ly.

Bang so sanh Paphemen - Fort va cac sin pham khac cua Paracetamol

Ché pham Do hoa tan Gi4 ban mot vién

Paphemen Fort 95% 120

Trang 11



Decolgme e’ (Theo USP23) >85% 500
Mot s6 ché pham san xuat trong nudc | 50 -70% 50
* PO rong chung loai:
Bang d¢ rong chung loai
Chi tiéu TRAPHACO CNC Xinghiép DPTWI

1/- Chung loai

- San xuat 48 San pham 36 San pham

- Kinh doanh 17 San pham 29 San pham
2/ -Bao bi Kha tot Trung binh
3/- Nhan hiéu Uy tin Kha uy tin

* So sanh TRAPHACO CNC véi cac cong ty khac:

Bang so sanh Traphaco CNC véi cac cong ty khac

Vi cac chi tiéu c6 3 mirc do danh gia:

- Tt/ dep/ nhiéu.

- Kha

- Trung binh

-1t

Véi s6 thang diém cao nhat 1a 10 chi tim quan trong nhat

Cac tiéu thuc

TRAPHACO
CNC

XNDPTW2

XNDPTWI

Dong nam
duoc Bao

long
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1/ Chét luong

- Tt

- Kha

- Trung binh

2/ Hinh thirc

- Pep

- Kha

- Trung binh

3/ Su khac biét

- Nhiéu

- Trung binh

-1t

4/ Hé thong phan phdi

- Tt

- Kha

- Trung binh

5/ Hoat dong yém tro

ban

- Tét

- Kha

- Trung binh

6/ G1a ban

- Cao

- Trung binh

- Thap
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7/ Cong

50

47

45

46

8/ Thi phan

25%

27%

17%

20%

Nguon: Theo tai lieu danh gia cua cac chuyén gia nganh Duoc cua B

y té vé cac chi tiéu trén.

Nhan xét: & moi goc do cong ty déu co nhimg ddi thu "ngang tai

ngang stc'",tuy nhién san pham cua cong ty van c6 nhiéu mat manh hon do

d6 kha nang canh tranh tuong ddi cao trén thi truong ndi dia.

[II. CHIEN LUGC SAN PHAM VA CAC GIAI PHAP HO TRO CHO
CHIEN LUGC CUA CONG TY TRAPHACO CNC .

1. Chién lwgc san pham

1.1 Chién lwoc vé mdt hang.

C6 5 dang chu yéu va 2 loai mit hang chinh:

- Thuoc dang vién nén: bao gdm cac sdn pham nhu Boganic, Hoat huyét

dudng ndo, Vién ngdm Cagu, ... trong d6 Boganic, Hoat huyét dudng

nfo 1 2 san phim thé manh ctia cong ty.

- Thudc dang tai, gbi: bao gdm cac san pham nhu Tra Gung, Tra Ha thu 6,

Tra Casoran.

- Thubc dang dich: Slaska, Traluvi, Con xoa bop, Jamda...

- Dang nang mém: Eyvital, Livercyn, Abfuco, Gerspi...

- Dang nang cimg: Nang ctng sing mat, Ampelop, ich mau, Tradin,

Solvella

MOT SO HINH ANH SAN PHAM TIEU BIEU CUA CONG TY
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I'.f I n“l
'; w/

Trinh bay:

Vién bao dudng: - Hép 2 vi x 20 vién
- Hép 5 vi x 20 vién

Vién bao phim: - Hop 2 vi x 20 vién

- Hép 5 vi x 20 vién
Vién nang mém: - Hop 5 vi x 10 vién

40 vign

Thanh phan: - Cao Actisé
- Cao Bién stc
- B6t Bim bim biéc
Chi dinh:
- Ding cho nhimg ngudi thiéu nang
gan, viém gan gay mét moi, kho tiéu,
vang da, mun nhot, 1& ngia, bi dai
tidu tién, tao bon.

Trinh bay: * Vién bao dudng:
- Hop 1 vi x 20 vién
- Hop 5 vi x 20 vién
* Vién nén bao phim:
- Hép 2 vi x 20 vién
* Dung dich thuc udng khéng dudng:
-Hép 1 lo 100 ml
Thanh phan: Cho 1 vién:
= Cao Dinh lang
Cao Bach qua

..015g
..0,05g

Cho 1 lo 100ml:
= Cao Dinh lang =a12'g
Bach qua sl g

Chi dinh:
- Suy gidm tri nhé, thiéu nang tuan
hoan ndo, hdi chitng tién dinh. Suy

Trinh bay: Sjro
Hoép 1 1o 100 ml
Thanh phan:
Mal ROANG e ssasinasas 129
Hanh nhan......... 5
Cam thao..
Thach cao....
Ta dugc......vira da.....100 ml

Chi dinh:

Tri cac ching ho gié, ho khan, ho lau
ngay, ddm d&c quanh, rat ¢8.

- Giai doc, chéng di (ing. Dac biét suy
giam chiic nang gan do diing nhiéu bia,
rUgu.

- X0 vira déng mach, md trong mau cao.

Liéu dang:
Vién bao dutng, bao phim:
* Ngudi l6n: mdi lan 2 - 4 vién, ngay 3
lan.
* Tré em: mbi lan 1 - 2 vién, ngay 3 lan
Vién nang mém:
* Nguai lan: mdi lan 1 - 2 vién, ngay 3
lan.
* Tré em trén 8 tudi: mi lan 1 vién,
ngay 3 l1&n.

HOAT HUYET DUGNG NAO

tudn hoan nao ¢6 cac biéu hién: dau
dau, hoa mét, chéng mét, mat ngd, mét
thang bang.

- Gidm chifc nang ndo bd, gidm tri nhd,
suy nhugc than kinh, nhiin n&o, di ching
néo.

- Nguéi 1am viéc trf éc cang thing gay
dau dau, hoa mat, chéng mat, mét moi.
- Chiing run giat & bénh nhan Parkinson.

Liéu dung:

* Ngudi Idn: USng 2 - 3 vién/lan, 2 - 3

1&n/ngay hoac 1 thia ca phé (5 mi)/lan,
2 lan/ngay.

* Tré em: Uéng 1 vién/ln, 2 - 3 lan/ngay
hoac 1 thia ca phé (5 miylan, 1 1&n/
ngay.

JLASKA

Cach dung - liéu dung:
* Ngudi 16n: 15 mlllan x 2 - 3 lan/ngay.
*Tré em:
+TU7 - 12 tudi:

10 miflan x 2 - 3 1an/ngay.

+Tir 2 - 6 tudi:

5 ml/lan x 2 - 3 |an/ngay.

+ Dusi 2 tudi:

2,5ml/1an x 2 - 3 1an/ngay.

Khi trdi lanh nén pha dong lugng vdi
nudc si trude khi dang.

QMIIC/A D)

Trinh bay: Hoan cing
Hoép 10 gbi x5 g.

Thanh phan:
Dang sam, Hoang ky, Buong quy,
Bach truat , Thang ma, Sai hd, Tran
bi, Cam théo, Sinh khuong, Dai tao.

Chi dinh:

Phong va hé trg diéu tri tri ndi, tri ngoai,
sa da day, sa t(r cung.

Cach dung - Liéu dung:

Uéng 1 gbillan x 2 - 3 14n trong 24 gid.
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San phém cua Traphaco CNC hién c6 mat tai 63/63 tinh thanh cd nudc tir
Lang Son dén Mili Ca Mau. Traphaco CNC hién tai chua phét trién cac dai
1y giao dich truc tiép va chi nhanh, nhung théng qua kénh phan phdi san
pham ctia Cong ty c¢6 phan Traphaco, san pham ctia Traphaco CNC dugc biét
dén rong rai trén toan qudc. Cac san pham thudc ctia Traphaco CNC hién c6
mat tai cac co s6 kham chira bénh trén toan quéc va nhiéu bénh vién 1én &
trung vong cling nhu dia phuong. Doanh thu ban hang cia Cong ty ting
truong déu qua timg nam. Thuc hién chil truong chung ctia Nha nude Viét
Nam vé mé rong xuat khau, Ban lanh dao Cong ty cling dinh huéng xuét
khau 1a mot mang duoc quan tam, khuyén khich va du kién nghién ctru phat

trién trong hoat dong kinh doanh cta Traphaco CNC.

1.2. Chién lwoc nhan hiéu bao géi.

Véi muyc tiéu “Bén trong van chuyén, dep trong tiéu ding va dam bao
tdt cho san phém trong moi diéu kién ty nhién” v4i muc tiéu d6 cong ty da
chu dong thiét ké bao bi trén diy chuyén hién dai. Mit khac con tién hanh
bao vé va khang dinh uy tin san pham, ding ky ma vach, dang ky so hitu
cong nghiép, nhan hiéu hang hoa va tem bao dam. song nguyén vat li¢u lam
bao bi con kém, hodc nhap ngoai thi qua dét cho nén bao bi dugc san xuét ra

van chua dap tmg dugc yéu cau cua nguoi ti€u dung vi du nhu mot s6 bao bi
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con nhanh bi phai mau lam mat tinh tin cay khi nhin vao san pham mic du
chua hét han str dung.
1.3. Chit lwong sin phim .

Puoc kiém tra theo tiéu chuan My-LSP 123 va dugc dang ky vé chét
luong san pham dat chuan GMP. Céng ty cha y dén d6 an toan trong st dung
thudc, ¢ nhitng thi nghiém khét khe truéc khi tung ra san pham.

Cu thé cong ty Traphaco CNC hién c6 cac ddy chuyén san xuit cac san phim
dat chuan GMP WHO bao gdom: thudc vién nén khong bao, vién bao dudng,
vién nang cing, hoan cimg, hoan mém va thudc com tir dugc lidu. Theo
danh gia cua cac chuyén gia vé duoc, Traphaco CNC hién dang c6 cac day
chuyén san xuat thubc c6 ngudn gdc tir thién nhién co trinh do cong nghé va
quy mo hang dau Viét Nam. Hé théng day chuyén san xuat ctia Traphaco
CNC duoc dau tu déng bd, hién dai duoc cung cép boi cac nha san xudt thiét
bi duoc pham c6 ngudn gdc tir thién nhién hang dau thé giéi nham dam bao
san phdm dau ra c6 chat luong t6t nhat dam bao yéu cau ngudi tiéu dung do
thudc 12 mot mat hang nham chita bénh cho con nguoi nén ti€u chuan dit ra
rat khit khe nhu:

- Hé théng diéu hoa trung tim ctia hang Trane, Amair (Thailand) dung cho
cac phan xudng san xuat.

- Day chuyén san xuit nang mém do Tong cong ty xuit nhip khau may
CMEC (Béc Kinh, Trung Qudc) ché tao, lap dit.

1.4. Tinh hinh nghién ciru va phdt trién sin phim mdi.

Hién tai, Cong ty c6 cac chuyén vién dam trach vai tro nghién ctru phat trién
san pham méi. Pong thoi, Cong ty thuc hién phdi hop véi CTCP Traphaco
thuc hién cac du an nghién ctru thude, san pham méi. La mot trong nhiing

cong ty dugce phdm co uy tin tai Viét Nam, TRAPHACO CNC lu6n mong
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mudn mang dén cho ngudi dan Viét Nam nhitng san pham chét luong cao
nhat, pht hop nhat. Chinh vi vy, viéc tip trung cap nhat nhirng phat minh,
sang ché san xuat dugc pham, thuc phadm chitrc ning va nghién ctru nhu cau
cua khéch hang luén dugc TRAPHACO CNC va lanh dao Cong ty uvu ai dat
lén hang dau. Tir nhiing cap nhat va nghién ciru d6, TRAPHACO CNC
nhanh chong mua ban quyén va cho ra doi cac san pham mai trén thi trudong
Viét Nam. Chién lugc ciia Cong ty ddi voi hoat dong nghién ctru san phdm
gbém cac muc tiéu:

- Cam két va lién tyc cai tién nang cao chat luong ddi voi nhiing san pham
hién tai.

- Tang cuong cung cAp cic san phdm mdi phu hop véi nhu cdu cua thi
truong

2. Cac giai phap hd trg' dé hoan thién chién lwge san phiam cia cong ty
TRAPHACO

2.1. Gidi phdp vé gid.

* Pinh gia ngang gia ddi tha canh tranh.

Ap dung nhiing ching loai san pham khong c6 su khac biét véi san
pham dbi thu canh tranh vé hiéu qua, gia tri st dung. Tuy nhién dé thu hat
khach hang cong ty can phai cai tién bao bi va miu ma dé thu hat khach
hang.

* Pinh gid phan biét.

D6i voi nhitng ving khac nhau, nhu & mién Bic cong ty ¢ chd ding
vitng vang do d6 c6 thé dat gia cao hon mot phan nao d6 so voi ddi thu canh
tranh, con d6i voi thi trudng truong mién Trung va mién Nam phai c6 mirc
gia hop 1y (it nhit bang d6i thu canh tranh) va nang cao ty 1 chiét khau cho

cac dai ly.
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* Pinh gié cao.

Ap dung trong trudng hop san phim cua cong ty cé su khac biét dbi
v6i @6i tha canh tranh. Cong ty can theo dudi chién luge “ngudi dan dau thi
truong*

Vi du: BOGANIC; Hoat huyét dudng nao, Vién sang méat TRAPHACO
2.2. Gidi phdp vé phan phéi.

Kénh phan phdi can phai dap tng hai yéu cau chinh d6 1 du trit mot
lugng du 16n va ludén phuc vu khach hang nhanh chéng do d6 cong ty can
phai hoan thién cac van dé sau day:

* Hoan thién hé théng ban buodn.

Hién nay cong ty gom cé 3 trung tdm ban hang theo hinh thirc ban
buédn tai Ha Noi d6 1a: A7-Ngoc Khanh, A8-Thanh Céng, 31 Lang Ha. Bé
hoan thanh nhiém vu phan phdi cong ty can phai c6 chinh sach dong vién
khuyén khich ddi véi ho.

* Hoan thién hé thong dai 1y.

Xay dung hé thong cac dai Iy xuyén sudt 3 mién va dua ra nhimg chinh
sach thuong phat rd rang d6i véi ho nham nidm bat va kiém tra hoat dong cta
cac dai 1y. Tuy nhién khong nén ctng nhic trong quyét dinh vé quyén loi va
trach nhiém dé tir d6 c6 nhirng thong tin bo ich.

2.3. Gidi phdp vé xiic tién.

* Tang cudng quang cdo trén phuong tién thong tin dai chung dé dua ty
thong tin san pham t&i moi ngudi tiéu dung.

* Duyng logo 16n nham gy su cha ¥ va 4n tugng d6i voi khach hang.

* T6 chirc phong tu van vé str dung thudc mién phi.

* T6 chirc cac hoat dong chiéu thi khi tung ra san phém moi trén thi truong.

* Gui hang mau dén cac bénh vién, hi¢u thude dé gidi thiéu san pham .
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* Xay dung duong day dién thoai nong.

*  Xay dung d6i ngii tiép thi c6 chuyén mén gioi.
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KET LUAN

Déi véi cac cong ty ndi chung va cong ty TRAPHACO CNC néi riéng
su phat trién marketing 12 v6 cung can thiét di voi viéc mé rong thi trudng
muc tiéu, phat trién cong ty ciing voi cac uvu diém ma cong ty da tao ra duoc
trong sudt thoi gian qua. Trong chién lugec Marketing Mix thi mot trong 4P
gop phan thiic ddy su phat trién va ting doanh sd cho cong ty chinh I3
Product — san pham. No6i dung bai viét trén phan anh cho ta thdy mot sb khai
niém quan trong vé chién luoc san pham dé tir d6 di xau phan tich dua ra cac
chién luge san pham cho cong ty TRAPHACO CNC. Véi céc chién lugc
dugc néu ra nhu vay nhém ching em cho rang 1a phu hop va dap tng duoc
chién luge chung cua cong ty dong thoi gbp phan 1am ting doanh thu néu

thuc té duoc ap dung.
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