
 

 

AGENDA 
 

August 12, 2025 
HVT Winter Planning Meeting 

 
 
 

10:30 AM​ ​ ​ Opening remarks and warm up 

10:45 AM​ ​ ​ Winter services no-change/change/proposed 
​ ​ ​ ​ Other winter projects/improvements 

11:45 AM​ ​ ​ Finance outlook 
​ ​ ​ ​ 2026 Budget calendar 

Noon​ ​ ​ ​ Lunch ​Pretty Bird Hot Chicken  

12:30 PM​ ​ ​ SR-224 Bus Rapid Transit  

1:30 PM​ ​ ​ Next steps and closing remarks 
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