
Format (DO NOT USE) 



Meeting Agenda: Date 
 
This table is for any topic or item you would like to share with the group. This could include data, 
images, questions, or discussion points. 
 
Please note: This table must be completed by noon on the Friday prior to the meeting. After 
that time, the document will be set to View Only to finalize the agenda. 
 
Meeting Minutes Link:  DNR01 Running Meeting minutes
 
Previous Recording Folder:  Recordings
 
Powerpoint Link:  DNWeeklyAgenda.pptx
 

Topic/Item Member Estimated Time Notes 

Dash board review  Pinaki/ Samantha 5 mins  

Jamie’s progress Jamie 5 mins Present 3 slides discussing 
how much annotations 
completed.  

    

Action item review Christina 2  

 
 

https://docs.google.com/document/d/1ixKyPAA6nmWnxQsBA8HqWHLwRNuAnBXuRz-ef6EdLi8/edit?usp=drive_link
https://drive.google.com/drive/folders/1NNWpSy17quyjPgp1InDbh2nEH8gl0Ujo?usp=sharing
https://docs.google.com/presentation/d/1e7gATZvv2uGFQshKhfDkwfyyysxMEVc3/edit?usp=sharing&ouid=114613541542428071495&rtpof=true&sd=true


7/15/2025 Agenda 



Meeting Agenda: 7/15/2025 
 
This table is for any topic or item you would like to share with the group. This could include data, 
images, questions, or discussion points. 
 
Please note: This table must be completed by noon on the Friday prior to the meeting. After 
that time, the document will be set to View Only to finalize the agenda. 
 
Meeting Minutes Link:  DNR01 Running Meeting minutes
 
Previous Recording Folder:  Recordings
 

Topic/Item Member Estimated Time Notes 

AI Ready Data Anindya/Fatemeh 15 Data needs to be in AI 
Ready format and quality 
(eGFR and images) 

DN Data Classes Dr. Sarder/Fatemeh 15-20 The 6 classes need to be 
reevaluated and finalized 

Dashboard Samantha 5  

Labeling approach 
discussion 

Dhiraj/Avi/Carrie/Bill 5-15 minutes How should we distribute 
the slides? Should every 
slide be labeled by each 
pathologist, or should we 
keep one common set for 
all pathologists and 
distribute the remaining 
slides equally among the 
three? 

Action Item review Christina 2  

 
 
Other questions: 

-​ Does re-classification change the number of gloms that need to be labelled? 
 
 
 

https://docs.google.com/document/d/1ixKyPAA6nmWnxQsBA8HqWHLwRNuAnBXuRz-ef6EdLi8/edit?usp=drive_link
https://drive.google.com/drive/folders/1NNWpSy17quyjPgp1InDbh2nEH8gl0Ujo?usp=sharing


7/22/2025 Agenda 



Meeting Agenda: 7/22/2025 
 
This table is for any topic or item you would like to share with the group. This could include data, 
images, questions, or discussion points. 
 
Please note: This table must be completed by noon on the Friday prior to the meeting. After 
that time, the document will be set to View Only to finalize the agenda. 
 
Meeting Minutes Link:  DNR01 Running Meeting minutes
 
Previous Recording Folder:  Recordings
 

Topic/Item Member Estimated Time Notes 

RedCAP Update Christina 10 RedCAP for AI Ready Data 
Feedback (Anindya) 
Order for completing the 
instruments (“pages”) 

Category 
Confirmation 

Dr. Sarder 15-30 Rows 6 and 7 - Diabetes 
with FSGS (may also have 
nodular sclerosis) and 
Diabetes with Diffuse 
Podocytopathy​
(email sent by SH) 

Jamie’s Presentation Jamie’s 10  

FSGS Annotation 
progress update 

Dhiraj 2  

    

Action item review Christina 2  

 

Below is the agenda for tomorrow’s meeting: 

1.​ RedCAP Update - Christina 
2.​ FSGS Annotation Update - Dhiraj 
3.​ Jamie's Presentation - Jamie 
4.​ Category/Definition Discussion - Dr. Sarder and Pathologists 

a.​ DN Definition Discussion - Google Sheets 
5.​ Action Items – Christina 

 

https://docs.google.com/document/d/1ixKyPAA6nmWnxQsBA8HqWHLwRNuAnBXuRz-ef6EdLi8/edit?usp=drive_link
https://drive.google.com/drive/folders/1NNWpSy17quyjPgp1InDbh2nEH8gl0Ujo?usp=sharing
https://docs.google.com/spreadsheets/d/1vyEPiAlnoslBVT1_xz_bNN6sGJPr4vDu3LJ7R_k7kbI/edit?gid=0#gid=0


7/29/2025 Agenda 



Meeting Agenda: 7/29/2025 
 
This table is for any topic or item you would like to share with the group. This could include data, 
images, questions, or discussion points. 
 
Please note: This table must be completed by noon on the Friday prior to the meeting. After 
that time, the document will be set to View Only to finalize the agenda. 
 
Meeting Minutes Link:  DNR01 Running Meeting minutes
 
Previous Recording Folder:  Recordings
 

Topic/Item Member Estimated Time Notes 

Team Charter Christina and 
Samantha 

5 min Letting everyone know that 
we will be using this and 
having his coach run a 
meeting 

Operating agreement Christina and 
Samantha 

5 min Everyone is equally 
respected, everyone has 
equal opportunity to 
discuss 
 
Dr. Sarder will lead in 
discussion with NPIs 

Dash board review  Pinaki/ Samantha/ 
Fatemeh/ Anindya 

5 mins Where do all the WSIs and 
clinical data reside 

Jamie’s progress Jamie 5 mins Present 3 slides discussing 
how much annotations 
completed.  

Definition review Avi/ Mike 20 mins - Diabetes with FSGS (may 
also have nodular 
sclerosis)​
​
-Diabetes with Diffuse 
Podocytopathy​
​
-Range to consider “at 
biopsy, 1 yr, 2 yr”​
 
 

Annotation update & 
Task delegation 

Dhiraj/Fatemeh 5 mins FSGS - just an update  

https://docs.google.com/document/d/1ixKyPAA6nmWnxQsBA8HqWHLwRNuAnBXuRz-ef6EdLi8/edit?usp=drive_link
https://drive.google.com/drive/folders/1NNWpSy17quyjPgp1InDbh2nEH8gl0Ujo?usp=sharing


Topic/Item Member Estimated Time Notes 

Aim 2 update & Data 
generation 

Nick/ Ricardo 5 mins  

Action item review Christina 2  

 
 

Below is the agenda for tomorrow’s meeting: 

1.​ Team Charter/Operating Agreement - Samantha and Christina 
2.​ Jamie’s progress - Jamie 
3.​ Annotation update & Task delegation - Dhiraj and Fatemeh  
4.​ Aim 2 update & Data generation - Nick and Ricardo  
5.​ Dash board review - Aninyda and Fatemeh 
6.​ Definition review - Samantha (to lead) and Pathologists 
7.​ Action item review - Christina 



8/5/2025 Agenda 



Meeting Agenda: Date 
 
This table is for any topic or item you would like to share with the group. This could include data, 
images, questions, or discussion points. 
 
Please note: This table must be completed by noon on the Friday prior to the meeting. After 
that time, the document will be set to View Only to finalize the agenda. 
 
Meeting Minutes Link:  DNR01 Running Meeting minutes
 
Previous Recording Folder:  Recordings
 

Topic/Item Member Estimated Time Notes 

Dash board review  Pinaki/ Samantha 5 mins  

FSGS Annotation 
progress and 
milestone reminder 

Dhiraj 2 mins End of the month  

Action item review Christina 2  

Finalize five 
categories 

Fatemeh/Pathologists   Then milestone aspect  

Jamie’s Update    Why is he doing this and 
what are the aims - 
background and motivation  

Nick/Ricardo 
Milestone 

Nick/Ricardo  Prepare for meeting next 
time - dedicate time to it  
 

 
 ORder: 

1.​ Dashboard Review 
2.​ Finalize categories  
3.​ Jamie’s Update 
4.​ FSGS Reminder 
5.​ Nick/Ricardo Update 
6.​ Action Items 

https://docs.google.com/document/d/1ixKyPAA6nmWnxQsBA8HqWHLwRNuAnBXuRz-ef6EdLi8/edit?usp=drive_link
https://drive.google.com/drive/folders/1NNWpSy17quyjPgp1InDbh2nEH8gl0Ujo?usp=sharing


8/12/2025 Agenda 



Meeting Agenda: Date 
 
This table is for any topic or item you would like to share with the group. This could include data, 
images, questions, or discussion points. 
 
Please note: This table must be completed by noon on the Friday prior to the meeting. After 
that time, the document will be set to View Only to finalize the agenda. 
 
Meeting Minutes Link:  DNR01 Running Meeting minutes
 
Previous Recording Folder:  Recordings
 

Topic/Item Member Estimated Time Notes 

Current 
Data/Timeline  

Pinaki/Fatemeh/Sam
antha 

5 mins Make timeline for it  

FSGS Annotation 
progress and 
milestone reminder 

Samantha/Dhiraj  2 mins End of the month  

Action item review Christina 2  

Form for written 
agreement on 
Definitions 

Samantha 5 Definitions 

ASN Posters Samantha  5 Ricardo/Nicholas Project 

Nick/Ricardo 
Milestone 

Nick/Ricardo 20 Proposed short term goals 

 
 Order: 

7.​ Definition Form https://forms.gle/e8RsHGZCMSJSJJAp6  
8.​ Current Data/Timeline Management 
9.​ ASN Poster 
10.​Nick and Ricardo Status Update DIscussion  
11.​FSGS Timeline Reminder 
12.​Action Items 

https://docs.google.com/document/d/1ixKyPAA6nmWnxQsBA8HqWHLwRNuAnBXuRz-ef6EdLi8/edit?usp=drive_link
https://drive.google.com/drive/folders/1NNWpSy17quyjPgp1InDbh2nEH8gl0Ujo?usp=sharing
https://forms.gle/e8RsHGZCMSJSJJAp6


8/19/2025 Agenda 



Meeting Agenda: Date 
 
This table is for any topic or item you would like to share with the group. This could include data, 
images, questions, or discussion points. 
 
Please note: This table must be completed by noon on the Friday prior to the meeting. After 
that time, the document will be set to View Only to finalize the agenda. 
 
Meeting Minutes Link:  DNR01 Running Meeting minutes
 
Previous Recording Folder:  Recordings
 

Topic/Item Member Estimated Time Notes 

DN Labelling 
Consensus 

Fatemeh/Samantha 15 Also we need to develop a 
timeline/milestone 

FSGS  Fatemeh/Dr. Sarder 10 ⅔ voting aspect 

FSFS annotation 
reminder 

Dhiraj 2  

    

    

Charter Samantha/christina 10 minutes Possible/Pending 

Action item review Christina 2  

 
 Order: 

13.​ 
14.​Action Items 

https://docs.google.com/document/d/1ixKyPAA6nmWnxQsBA8HqWHLwRNuAnBXuRz-ef6EdLi8/edit?usp=drive_link
https://drive.google.com/drive/folders/1NNWpSy17quyjPgp1InDbh2nEH8gl0Ujo?usp=sharing


8/26/2025 Agenda 



Meeting Agenda: Date 
 
This table is for any topic or item you would like to share with the group. This could include data, 
images, questions, or discussion points. 
 
Please note: This table must be completed by noon on the Friday prior to the meeting. After 
that time, the document will be set to View Only to finalize the agenda. 
 
Meeting Minutes Link:  DNR01 Running Meeting minutes
 
Previous Recording Folder:  Recordings
 

Topic/Item Member Estimated Time Notes 

FSGS labeling status Dhiraj 3  

2nd Round of FSGS 
scoring 
demonstration  

Dhiraj 10-15 30-35% of gloms to be 
labeled again to reach a 
majority vote. Each 
pathologist; 200-300 gloms 
with specific lesions to 
focus on  

Data categorization Pinaki 15 Push for more data 

DN labelling starting Fatemeh 5 DN starting (5 weeks 75%) 

    

    

    

 
 Order: 

15.​Data Categorization  
16.​DN Labelling Update 
17.​FSGS Labeling Status 
18.​Second Round of FSGS Demonstration/Timeline 
19.​Action Items 

https://docs.google.com/document/d/1ixKyPAA6nmWnxQsBA8HqWHLwRNuAnBXuRz-ef6EdLi8/edit?usp=drive_link
https://drive.google.com/drive/folders/1NNWpSy17quyjPgp1InDbh2nEH8gl0Ujo?usp=sharing


9/2/2025 Agenda 



Meeting Agenda: Date 
 
This table is for any topic or item you would like to share with the group. This could include data, 
images, questions, or discussion points. 
 
Please note: This table must be completed by noon on the Friday prior to the meeting. After 
that time, the document will be set to View Only to finalize the agenda. 
 
Meeting Minutes Link:  DNR01 Running Meeting minutes
 
Previous Recording Folder:  Recordings
 

Topic/Item Member Estimated Time Notes 

2nd Round of FSGS 
scoring 
demonstration  

Dhiraj 15-20 30-35% of gloms to be 
labeled again to reach a 
majority vote. Each 
pathologist; 200-300 gloms 
with specific lesions to 
focus on  

Criteria how to select 
the defined category 
4 

Samantha, Fatemeh,  10-15 patient with diabetes including 
with diabetic nephropathy and 
extensive foot process 
effacement (Over 75% in 
non-ischemic segments) 

FSGS Timeline Samantha, Dhiraj 5 2-3 weeks 

Start DN Too Samantha, Fatemeh 5 HEADS UPPPP 

Data Collection Lead Dhiraj,Christina, 
Samantha 

5 Connect with Kelsey and 
Dr. Eadon (And JHU)  

    

    

 
 Order: 

20.​Data collection Lead 
21.​Start DN Annotation Plan 
22.​Criteria for defined Category 4 
23.​FSGS 2nd Round Timeline 
24.​FSGS 2nd Round Scoring Demonstration 
25.​Action Items 

https://docs.google.com/document/d/1ixKyPAA6nmWnxQsBA8HqWHLwRNuAnBXuRz-ef6EdLi8/edit?usp=drive_link
https://drive.google.com/drive/folders/1NNWpSy17quyjPgp1InDbh2nEH8gl0Ujo?usp=sharing


9/16/2025 Agenda 



Meeting Agenda: Date 
 
This table is for any topic or item you would like to share with the group. This could include data, 
images, questions, or discussion points. 
 
Please note: This table must be completed by noon on the Friday prior to the meeting. After 
that time, the document will be set to View Only to finalize the agenda. 
 
Meeting Minutes Link:  DNR01 Running Meeting minutes
 
Previous Recording Folder:  Recordings
 

Topic/Item Member Estimated Time Notes 

Second round of 
FSGS annotations 
update and timeline 
reminder 

Dhiraj 2-3 minutes Due Friday Sept 19th 

FSGS data from IU 
and UF 

Dhiraj 2-3 minutes Only from JHU  

DN Data Collection - I 
need more than just 
DN (DN + __ other 
categories)  

Dr. Sarder, Dr. 
Eadon, Fatemeh, 
Samantha, Dr. 
Rosenberg 

10-20 JHU - Need DN 
UF - IDR Pending (292 
pending) 
IU - 26 Images (RedCAP 
mostly complete) 
(94 categorized but given to 
us)  

DN Labelling too     

Milestones/Timeline Fatemeh, Dhiraj, Dr. 
Sarder  

5-10 minutes 75% by end Y2 across 
categories (May 2026) 

-​ Split it up across the 
time  

-​ 9/30 AI Ready: How 
are we planning to 
get this 

Biweekly aspect Samantha 5  

    

 
 Order: 

1.​ Action Items 
 
 

https://docs.google.com/document/d/1ixKyPAA6nmWnxQsBA8HqWHLwRNuAnBXuRz-ef6EdLi8/edit?usp=drive_link
https://drive.google.com/drive/folders/1NNWpSy17quyjPgp1InDbh2nEH8gl0Ujo?usp=sharing


Dr. Clapp will not be there tomorrow  



10/13/2025 Agenda 



Meeting Agenda: Date 
 
This table is for any topic or item you would like to share with the group. This could include data, 
images, questions, or discussion points. 
 
Please note: This table must be completed by noon on the Friday prior to the meeting. After 
that time, the document will be set to View Only to finalize the agenda. 
 
Meeting Minutes Link:  DNR01 Running Meeting minutes
 
Previous Recording Folder:  Recordings
 

Topic/Item Member Estimated Time Notes 

DN label progress 
update 

Dhiraj 2-5 minutes  

FSGS joint 
consensus 
discussion? 

Dhiraj 5 minutes All Path in attendance 
please confirm or will need 
to have a separate meeting 

IU dataset quality 
control 

Fatemeh 15 minutes  

Aim 2 results with 
Ricardo and Dr. 
Eadon 

Nick   

    

    

 
 Order: 

2.​ Action Items 
 
 
Dr. Rosenberg - Vacation  

https://docs.google.com/document/d/1ixKyPAA6nmWnxQsBA8HqWHLwRNuAnBXuRz-ef6EdLi8/edit?usp=drive_link
https://drive.google.com/drive/folders/1NNWpSy17quyjPgp1InDbh2nEH8gl0Ujo?usp=sharing


10/28/2025 Agenda 



Meeting Agenda: Date 
 
This table is for any topic or item you would like to share with the group. This could include data, 
images, questions, or discussion points. 
 
Please note: This table must be completed by noon on the Friday prior to the meeting. After 
that time, the document will be set to View Only to finalize the agenda. 
 
Meeting Minutes Link:  DNR01 Running Meeting minutes
 
Previous Recording Folder:  Recordings
 

Topic/Item Member Estimated Time Notes 

DN data quality   Resolution issue IN data 

DN Annotation   Round 1 Over - Thoughts 
and Feelings 
Finish Round 1 before ASN 
PREPARE for round 2 (1 
month)  

25% of Data Goal   Nov 2025 

DN Questions   removing/ignoring globally  

Model Talk   No results  

Nick/Ricardo ASN    

    

 
 Order: 

3.​ Action Items 
 
 
DO NOT ASK OR MENTION DR EADON AND IU DATA 
They are working on images right now  
 
 
 

https://docs.google.com/document/d/1ixKyPAA6nmWnxQsBA8HqWHLwRNuAnBXuRz-ef6EdLi8/edit?usp=drive_link
https://drive.google.com/drive/folders/1NNWpSy17quyjPgp1InDbh2nEH8gl0Ujo?usp=sharing


11/11/2025 Agenda 



Meeting Agenda: Date 
 
This table is for any topic or item you would like to share with the group. This could include data, 
images, questions, or discussion points. 
 
Please note: This table must be completed by noon on the Friday prior to the meeting. After 
that time, the document will be set to View Only to finalize the agenda. 
 
Meeting Minutes Link:  DNR01 Running Meeting minutes
 
Previous Recording Folder:  Recordings
 

Topic/Item Member Estimated Time Notes 

Dr. Sarder Apology Dr. Sarder 5 minutes Apologies for action and 
past - focus on future 

Team Charter and 
Operating Agreement 

Sam 5-10 minutes  

Category Clarification Fatemeh 5 minutes Grant proposes diabetes 
(pure DN, FSGS +/- DN, 
diffuse Podo +/- DN) vs. 
non-diabetes (FSGS, HC), 
see attached figure  

    

    

    

    

 
 Order: 

4.​ Action Items 
 
 
DO NOT ASK OR MENTION DR EADON AND IU DATA 
They are working on images right now  
 
 

https://docs.google.com/document/d/1ixKyPAA6nmWnxQsBA8HqWHLwRNuAnBXuRz-ef6EdLi8/edit?usp=drive_link
https://drive.google.com/drive/folders/1NNWpSy17quyjPgp1InDbh2nEH8gl0Ujo?usp=sharing
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