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Summary

Jamilya Kamalova led a session focused on improving delegate experience
through Al tools, addressing governance contribution processing, and
discussing the July voting and co-creation cycles. Participants like Tino
SEED Gov and Matt Haynes shared concerns about Al's limitations, while
Kenechukwu Eze highlighted the benefits of customized open-source
models and proposed an Al backup delegate. The discussion centered on
integrating Al tools for summarizing information, improving communication
preferences, and the need for tools to assist delegates without replacing
human judgment.

Details

e Meeting Agenda and Al Poll Recap Jamilya Kamalova initiated the meeting,
stating that the primary goal was a collaborative Miro board session to gather
insights on improving delegate experience and potential Al tools. She noted that
a recent Al poll, despite low participation, provided valuable insights, and the
Miro board session aimed to delve deeper into the topic (00:00:00).

e Governance Contribution Distribution and KYC/KYB Jamilya Kamalova
announced that governance contribution recognition distribution was being
processed and urged anyone experiencing delays or issues to get in touch
(00:01:07). Eugene Leventhal added that there were some issues with the
provider for KYB, causing delays for some individuals, and that the team was
working to resolve this by the end of the week (00:03:32).


https://www.google.com/calendar/event?eid=bG1xbjJpdDlybWttZjJmMzB0M2EyaWYyaW5fMjAyNTA3MDJUMTEzMDAwWiBldWdlbmVAc2Nyb2xsLmlv
?tab=t.jnk1z5x4j61
https://drive.google.com/file/d/1IyEuCrl1_wQDd4xnEZFwCz_E8ukEmKpt/view?usp=drive_web

July Voting Cycle and CCC Co-creation Cycle Jamilya Kamalova informed
participants that no proposals reached the endorsement threshold for the July
voting cycle, meaning no proposals would go live this cycle. She also mentioned
that calls for the CCC co-creation cycle, focusing on DAO design and councils,
have been added to the governance calendar (00:02:17). Eugene Leventhal
clarified that the co-creation cycle workshops on July 21st and 28th would be
shortened with an asynchronous component in collaboration with Harmonica
(00:04:41).

Negation Game and Forum Discourse Jamilya Kamalova highlighted the
Negation Game, suggesting it as a valuable experience for those unfamiliar with
it, and noted that Conor's proposal bonanza would feature it (00:02:17). Eugene
Leventhal emphasized the continued work with the Negation Game as part of
exploring alternatives to forum-based discourse (00:04:41).

Initial Impressions of Al Tooling Jamilya Kamalova guided the participants
through a warm-up exercise on the Miro board, asking them to share their first
associations, feelings, hopes, and fears regarding Al tooling (00:07:13). Tino
SEED Gov expressed concerns about standardized thinking and the lack of
context in Al responses (00:14:17). Matt Haynes also shared concerns about
who governs and tunes Al, privacy, data ownership, and over-reliance on
centralized Al (00:18:30).

Decentralized Al and Al as a Backup Delegate Matt Haynes asserted that
decentralized Al is crucial, advocating for mindful use of Al tools. Kenechukwu
Eze, while acknowledging concerns about centralized Al, highlighted the benefits
of customizing open-source models for productivity, particularly for sorting large
datasets (00:19:43). They also proposed the idea of an Al backup delegate that
could vote on behalf of inactive delegates, using their voting history as context
(00:20:45).

Current Delegate Experience and Tooling Jamilya Kamalova then directed the
discussion to what works and doesn't work in the current delegate experience,
encouraging participants to think beyond Al tooling (00:21:53). Samater
Mohamed mentioned using tools like ChatGPT to summarize long proposals and
comments, which helps in quickly understanding key points and could increase
participation (00:29:52). Miss Kiarie emphasized the benefit of information depth
provided by Al, which helps in exploring various options and improving reasoning
for governance issues (00:30:54).



Al Tool Preferences Eugene Leventhal inquired if anyone was using Al tools other
than ChatGPT, to which Tino SEED Gov and Antoine Vergne responded that they
primarily use Claude, with Antoine also experimenting with V venise and Yapper
(00:33:12). Eugene Leventhal also mentioned his interest in checking with the
public Al network crew about piloting decentralized Al solutions (00:34:22).

Low-Hanging Fruit for Al Tooling in Governance Jamilya Kamalova prompted the
group to identify "low-hanging fruit" — simple Al tools that could easily be
implemented in the Scroll DAO governance to improve the delegate experience
(00:36:46). Matt Haynes suggested an Al newsletter that summarizes key points
and action items from calls and links to forum posts, delivered via email, to help
with information consumption and reduce context switching (00:39:45).

Communication Preferences for Governance Updates Jamilya Kamalova asked
if weekly governance recaps, currently shared on the forum and delegate chat,
would be more helpful if delivered via email subscription (00:41:08). Daniel
Anomfueme supported email summaries, noting that current email notifications
from the forum only highlight popular topics without providing actionable
summiaries, and that Telegram can be messy (00:46:55). Eugene Leventhal
suggested a standalone Telegram notification bot as an alternative, considering
some web3 users prefer to keep all related information within Telegram
(00:44:17).

Green Flags, Red Flags, and Maybes for Al Tooling Jamilya Kamalova introduced
a segment for participants to indicate whether certain Al tooling statements were
a "green flag," "red flag," or "maybe" for them (00:48:03). It was noted that the
sentiment leaned towards Al assisting but not replacing human judgment
(00:49:15) (00:56:47). Tino SEED Gov explained their "maybe" for Al drafting
rationales, citing their experience with Claude generating generic or insufficient
reasons, often over-relying on KPIs (00:52:32). Matt Haynes attributed this to Al's
limitations in context and token limits, suggesting that local deployment and
long-term context building could provide more valuable Al assistance (00:54:31).

Communication Preferences Jamilya Kamalova observed that email is more
convenient for notifications than Discord and delegate chats, noting their own
hesitation to use "notify everyone" features due to concerns about creating too
much noise. They invited feedback on the frequency of pinned messages,
emphasizing that delegate job should not be made harder (00:59:29).



e Al Tool Integration Jamilya Kamalova discussed the results of a poll where most
people preferred Al tools embedded in Discourse due to existing conversations,
but also supported an experimental Al Telegram tool for notifications and
summaries. They sought delegate input on the most useful placement for an
Agora Telegram tool, aiming to avoid a separate dashboard (01:00:37).

¢ Problem Definition for Solutions Matt Haynes suggested identifying and clearly
defining a "low-hanging problem" before seeking solutions, as attempting to find
a solution without a defined problem can lead to nebulous outcomes. They
believed that focusing on a clear problem would spark interesting debates about
the nature of the DAO and its operations (01:02:12).

e Delegate Tool Needs Jamilya Kamalova interpreted the sentiment from
delegates as a strong need for tools that summarize information, help process
abundant materials, and reduce time spent manually reviewing proposals. They
clarified that delegates want tools to speed up decision-making processes, not
replace their work or proposal drafting (01:03:06).

e Meeting Conclusion Jamilya Kamalova thanked attendees for participating in the
collaborative mural board session, noting its helpfulness. They explained that
two identical sessions would be run to accommodate different time zones, and
the input, combined with Al polling results, would clarify key issues and preferred
tools (01:04:50).

Suggested next steps

No suggested next steps were found for this meeting.

You should review Gemini's notes to make sure they're accurate. Get tips and learn how
Gemini takes notes

Please provide feedback about using Gemini to take notes in a short survey.


https://support.google.com/meet/answer/14754931
https://support.google.com/meet/answer/14754931
https://google.qualtrics.com/jfe/form/SV_9vK3UZEaIQKKE7A?confid=BbUocdhbWbbkVrCi_YUtDxIOOAIIigIgABgBCA
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00:00:00

Jamilya Kamalova: Hello. Hello. Today is 2nd of July. It's 1:30 p.m. uh C and it should be
7:30 a.m. EDT. So on today's agenda uh we'll just give a quick recap of some of the
announcements and the main aim for today's call is to have collaborative mirrorboard
session where uh we hope to get more insights from you guys what we could do better
or what tools could help you in your delegate experience. We recently run Al poll and
thank you so much everyone who participated. Uh it was incredibly insightful to hear
from you. What do you think would work? What do you think wouldn't work? Uh we didn't
have too many people participate in this poll, so we thought let's just do a more in-depth
dive in uh through mirrorboard sessions. Hopefully we'll um figure out some of the
things that Paul wasn't able to catch. So before we jump into mirrorboard session and
again who whoever just joined, we have our link to mirrorboard session in the channel.

00:01:07

Jamilya Kamalova: The password is scrolled out. So please feel free to look in. Um so
couple of things. Uh we are processing governance contribution recognition
contribution distribution. You see how I'm trying to not use some of the words that
might get me in trouble in legal. So uh if you do experience uh any uh delays or issues,
please do uh let us know. Get in touch. We are processing it. Uh so um you probably if
you require KYB we probably are already in contact. If not just ping us uh there is a KYC
form and uh most of you have completed it already. Thank you so much for that. Um
and yes do let us know if you are in the list eligible for uh contribution recognition
distributions and haven't been contacted, haven't filled any of the KYC QB forms. uh just
feel free to ping me Jin and myself. Uh next thing uh so July voting cycle unfortunately
this voting cycle we didn't have any of the proposals that would reach the threshold with
uh endorsements.



00:02:17

Jamilya Kamalova: So this is the voting cycle uh where we don't have any proposals
going up live and that is also okay but just heads up and uh if you're working on a
proposal that uh you know didn't get enough endorsements um yeah you could be
considered for the next um but for this one unfortunately no um we do move on with uh
CCC cooperation cycle and all the calls have been added to the governance calendar. So
feel free to check as mentioned during our previous calls the CCC correation cycle
number three will be focused on kind of like institutional or design of the DAO we'll be
thinking councils will be thinking where we headed next and yesterday we also added
Conor's proposal bonanza to governance calendar if I'm not mistaken it should take
place tomorrow uh afternoon uh if you're in Europe and more uh like lunchtime if you are
in Americas. So yeah, feel free to check. We had the proposal a couple weeks back. It
was uh very cool because we get to walk through the whole negation game experience
together with Connor.

00:03:32

Jamilya Kamalova: So if you've never participated, if you've never um you know just tried
engaging game, | highly recommend you to try. Um yes, I'm going to pause here just
before we jump into Mirrorboard session. If anyone has any questions, concerns, uh
feedback or perhaps uh my fellow colleagues from governance team wants to make any
uh additional announcements.

Eugene Leventhal: Yeah, thank you. | just wanted to add uh for the governance
contribution recognition, uh we know there's still some folks uh who have not been paid
and are waiting for KYB. Apologies for the delay. Uh there's just some issues with the
provider. So, we're just trying to sort that out. Hopefully, that will be in place by end of
week, but again, we'll get it sorted. It might just be a slight delay timing wise. Um, and
yeah, if anyone is having issues with the payments that we said were processed, please
let me know or Jamila know. Uh, in terms of the co-creation cycle, we decided to do a
slightly modified version of what's in the in the last forum post and we actually need to
adjust the governance calendar.



00:04:41

Eugene Leventhal: So, if you look at the governance calendar now on July 21st and 28th
morning, uh there are kind of a set of two 90minute workshops. those are actually going
to be shortened because we're going to add an async component uh collaborating with
harmonica. So uh in that sense we're going to be able to let folks do uh some of the
input of information into what we were going to discuss in that workshop
asynchronously the previous week. You'll have a couple days to kind of go into it. Um
and yeah, we're going to document this and the harmonica team will join us for the
kickoff call to kind of explain some more of this. So, uh, if you're like, | don't fully follow
what, uh, what that means, uh, we will share more color, but just wanted to let you know
the workshops will be shorter, so hopefully that will make it a little easier for people to
be able to join. Um, and yeah, please do play around with negation game whether in the
proposal bonanza or otherwise. We are very much continuing to work with them as the
a part of the exploration of moving beyond just having discourse in the forum.

00:05:47

Eugene Leventhal: Uh, so yeah, please do play around. Provide us or the negation game
team feedback.

Jamilya Kamalova: Thank you so much. Um, do we have any other questions, concerns,
things that we want to mention before we jump into the session? Also, | see 16 people
on the call, but | see only eight people in the mirror board. So, something is ain't adding
up. So, please log in. I'm just copying the link once again. The password is here as well.
Um, okay. So, uh, at any point if you do have questions, concerns, something is not
working, just feel free to unmute yourself and speak up. | might not be able to see the
hands raised if I'm on the mirror board. So, just please feel free to interrupt me at any
point. Okay. So um couple of weeks back as I've mentioned we ran this anonymous uh
Al poll. Uh it wasn't anonymous but the results were shared in anonymous way. So the
hello where is my ah sorry uh my computer decided to just completely uh stop sharing
everything.

00:07:13

Jamilya Kamalova: So I've sent the link to this scroll governance Al tooling surveys. If uh



you seeing it for the first time feel free to check because | think it was very interesting to
see the insights and today we thought that let's do a more deep dive into uh what exact
tools or just to basically gather water sentiment. So let's go to the first yellow um
question | don't know form. Um, so first | would | thought we would start with a bit of a
warm-up session and to kind of see where does your head go when you think about Al
tooling. So um the way it would work the whole Al session so you just take a sticky here
and put whatever first thing that comes to your mind and just put it within this square. |
mean, if you feel like uh especially rebellious today, you can also put that yellow sticker
outside of the border, but uh I thought it would be great to keep it all somewhere in the
same place. So, think associations, feelings, hopes, fears, whatever that might be.

00:08:20

Jamilya Kamalova: So, you just grab one if it would allow me. Um hello, Matt was able
to grab one. Anyways, you should be able to grab it. Maybe uh | am an admin mode, so
that's why it just jumps around. But uh on your left, you should also have a sidebar. And
I'm just putting more stickies here. So feel free to claim them if you're having troubles.
Am | the only one having troubles or I'm just an experienced user?

Eugene Leventhal: | see some others in the Google meet signaling they're

Antoine Vergne: Yeah,

Eugene Leventhal: also

Antoine Vergne: it

Eugene Leventhal: having

Antoine Vergne: works.

Eugene Leventhal: trouble.

Jamilya Kamalova: You can't. Okay. Well, I'm You see I'm seing yellow stickies. So, grab
each. Sorry. | actually thought | was experimenting this morning with different tools. And
| was a bit surprised how not exactly user friendly most of the tools were. And now
mirrorboard is upsetting me. But hopefully those um would be enough.

00:09:29

Jamilya Kamalova: Let me know. Just grab whichever um whichever is closest to you
doesn't have to be anything specific. It could be an emotion. It could be a feeling. It
could be the risk. It could be uh excitement. It could be uh something like the project.



Maybe the first association is that um something that just like you are working or have
just been working on. Okay, we have enough stickies so feel free to add. Hi Daniel, we
are doing mirrorboard session. You should be able to find the link and password in the
chat and we are putting things on board. um we're thinking about what is the first feeling
association or thought that comes to our head when we think about Al.

Daniel Ospina: is asking me for a never mind.

Jamilya Kamalova: Oh, good.

Daniel Ospina: All good.

Jamilya Kamalova: So, feel free to grab whichever free yellow sticky and just put
whatever first thing that comes to your mind. Okay, we're just focusing on this yellow
square for now and then we're going to move on to the next.

00:12:07

Jamilya Kamalova: I'm just going to give a couple more minutes to come up with any
thoughts, concerns, feelings associated with Al. It doesn't have to necessarily relate to
delegate experience exclusively or dao free. It could be whatever. Okay, let's have 30
seconds more. Let's put on our final things, ideas, feelings so we have time to to explore
other things. Okay, 10 seconds. Okay, let's start um reviewing what we have here. And
whoever is joining us, we are uh joining mirrorboard session where we trying to see
what Al tooling excites us the most in the least. And this first exercise was to basically
put whatever comes first to your mind when we think about Al. So let's take a look what
kind of things um we have concerns over quality insufficient fast we have mistakes
automation concerns over privacy who will own the data who will govern the Al
plagiarism often big gap between promise and real added value standardized thinking
less human and Al can be a backup delegate. Also big hope, Anton.

00:14:17

Jamilya Kamalova: Thank you. Um trying to fix poor GV design with Al. Lipstick on a pig.
I love it. | love this is I've never heard lipstick on a pig. I'm going to use that now in my
vocabulary. Okay. Um | want to give floor maybe just because uh Antoan I'm seeing you
uh in this square and not to put you on a spot obviously um but maybe someone would
want to elaborate um perhaps Antoani would want to give a bit more details on big hope
and | don't see big hope can um yeah feel free to just mute yourself if you want to add



uh maybe any other comments on what you meant and what is your first thing that
comes to your mind and that goes to everyone please do go ahead

Tino SEED Gov: Well, uh, even though | obviously use Al and | think it's really is very
useful, of course, because it can make things go faster and sometimes is like better
than me in a lot of things. Uh, my my feelings were all concerns uh when | had to write
down something here.

00:15:52

Tino SEED Gov: So | | wrote the standardized thinking uh one which | think that
sometime when when when you are when you're a delegate and you're creating for
example a rational or a comment in a in a forum post basically you're giving your
perspective and you are writing in a way that it's unique to you no and the thing with Al
that | have seen lately a lot is that a lot of text are basically the same. No, so Al is kind
of thinking in a way in a standard way in which it was trained and that for me can be
something really concerning because uh | I | really like how everyone can express and
think on their own way. No. So the other one that | that | wrote down is what Al sees is
all there is and this is related to context. It's like sometimes when you are dealing with
Al or you are maybe asking questions to Al tool uh they they give you answers but if they
don't have enough enough context what they are going to do is to basically rely on what
they know.

00:17:13

Tino SEED Gov: So for example, sometimes you are just like analyzing a smart contract
and you ask you can ask the Al like what is this this function about and if you're
analyzing for example a maker or D contract is going to be super particular. So what the
Al is going to do is to think of another smart contracts that he has analyzed in the in the
past and give you an answer with the context that it has. So one thing that | is really
concerning for me is that when Al doesn't have enough context, it just gets the context.
Uh so yeah that was my contribution to the that's

Jamilya Kamalova: That's very helpful. Thank you so much. Yeah, Matt, please.

Matt Haynes: Hey. Um, yeah, it's funny Tino saying that actually um made me realize
that all of mine were were concerns as well. Like | didn't put a single positive thing
down. Um, not because | don't believe in the the power of um and the potential of Al, but



there's just some things for me which just have never been answered and um they don't
they're going to get answered anytime soon.

00:18:30

Matt Haynes: So my contributions here and this is more Al writ large to be fair not just
like you know Al tooling for a DA but these are just like my large concerns um who tunes
and who governs the Al um you know I think that's that leans into exactly what Tina was
just talking about um my concerns around privacy um you know and then collect next to
that you've got own data ownership as well so you know to me they're two divorced
concerns um equally as important as of each other. And then | can see it already, you
know, we we've already moving into well where we're going to become over reliant on
centralized Al. Like it's it's baked in basically, right? And um you know, if you look at this
the proliferation of the tools, um you know, OpenAl is like one of the fastest growing
companies of all time. Okay, pump.fun fun. It's now bigger, which is weird, but um you
know the it was just in everybody's hands really really quickly and if we carry along on
this track without really challenging the sort of orthodoxy you know of these big Al
research labs and all of this sort of jazz don't know where it leads.

00:19:43

Matt Haynes: Um, so decentralized Al as far as I'm concerned is like one of the most
important battlefields on the planet and um, you know, | think we need | think in general
we should all just be mindful of that when we are using these tools. That was me
though. effects.

Jamilya Kamalova: Thank you. Good night.

Kenechukwu Eze: Yeah, while while | understand the concern of you know using the
centralized we're already in the world where we have centralized and decentralized Al |
think when you run your own models obviously using the open source models it could
be it could be you know stuff you could get through lama it could be deepseync it could
be anything the amount of customization you are able to put into this can actually
unlock the productivity you know that you may be looking for | don't think you should
use it to write your rational | think that's outsourcing your thinking but when you're doing
some granular levels of research that requires sorting through large volumes of data
sets that would take you weeks to go through and maybe you're quering with SQL you're



trying to draw inferences from a lot of things Al can speed up that process at least on
the technical side in my experience.

00:20:45

Kenechukwu Eze: So while you know when you're using an open Al or maybe a cloud
and they have to borrow context from somewhere else whether they have immediate
context you could utilize all the data we have in our ecosystem which is mostly open
source to feed your own your own custom model this information and then use it to
improve your workflow. | don't think the right approach is you know completely um not
working with it or outsourcing it. | think you can customize it to your own parameters
obviously beyond using you know charg. So that's my own perspective on that and like
regarding my comments on using it as a backup delegate the same thing in the sense
that if for example you're not able to vote we already have a solution on stable website
with this called oxcart but if you're not able to vote on a proposal you should be able to
have an Al delegate that has a context on your voting history how you vote how you
engage with proposals on the forum and | could vote on your behalf that way people
don't miss proposals this is especially needed in that where obviously a lot more
delegates are needed to pass quorum So | think having a backup Al delegate that has
access to voting on your voting power could be helpful as well.

00:21:53

Kenechukwu Eze: That's my perspective.

Jamilya Kamalova: Thank you so much. Thank you everyone who shared their stickies
and their uh thoughts and a bit more detailed elaboration on what they meant. Um |
propose we move to the second part of it where we have reality checks. Oh | see
someone already jumped into there. Let's see. So we have a circle now and basically
very similar concept but now | suggest we think about Al tooling related to governing
experience as a de delegate. So what currently works and what doesn't in your delegate
experience. Um, and let's see. Um, I'm going to again put many many stickies just
because it feels like um, yeah, it just feels like ah, sorry. Um, let's see. I'm trying to put
them all purple so aesthetically it matches, but feel free to put anything. Um | would
even suggest you to think outside of Al. Don't think about tooling. Let's just think what is
it that you do as a delegate which uh you know you think is is great.



00:23:13

Jamilya Kamalova: It works for you. Uh within scroll specifically if you have any other
examples from other ecosystem is also helpful. Uh, but let's see what experience and
tooling works right now for you and things that things that don't. I'm trying to also adjust
it so it's a little bit bigger. But feel free to put your stickies outside of the circle. Uh, |
don't have to be necessarily inside of it as long as they're just anywhere near. So again,
uh, there's a sticky pack. um here but we experienced some delays with them. So I've
just put some around things that work that that wish you could you think could be
better. Um yeah would be helpful if you could um give us any examples of things that
you think we could uh do better in terms of like governance or just facilitating your work
as delegates. But anything uh outside of scroll dow specifically also would be very very
helpful to hear out because many of you are delegates in many different ecosystems.
So you have very unique experience of participating and seeing uh things that work and
don't work across different thousand projects.

00:24:41

Jamilya Kamalova: Um let's let's spend two minutes putting some of the stickies to both
work and uh don't work side and after that we can reconvene and also have um maybe
someone will be willing to share a bit like a bit more in detail if you prefer to have any
background music. Uh, drop a link into the comments. I'll be happy to just put it whilst
we are waiting for folks to fill in. Anton. Yes.

Antoine Vergne: Yes, I'm sorry. | | need to start moving but um and maybe | can stay
until the end but | think so a couple of comments | think on on Al the

Jamilya Kamalova: On on the section on

Antoine Vergne: on

Jamilya Kamalova: what

Antoine Vergne: on

Jamilya Kamalova: comes

Antoine Vergne: using

Jamilya Kamalova: first.

Antoine Vergne: using Al to cooling for for the D. So thanks for all the remarks before I |
was thinking that really we need to make sure that if we do that it's of course align with



web three principles. to look for something that is decentralized or that kind of thing.

00:25:56

Antoine Vergne: And um the other thing is really not to overengineer because
sometimes we take the tool for the solution but the solution is always human and the
tool should help humans find the solution. So that would be made to sense as a genuine
remark.

Jamilya Kamalova: Thank you so much. That's very helpful. Yes. and your comment in
the chat that if we use El it should be aligned with web 3 etheros. | am assuming that
that relates to Matt's comments on um concerns over centralized Al. Great. | had a
feeling there was an embedded option to have some music and then there was even an
timer, but | don't know. | don't seem to have any of those. Okay, let's have 30 seconds
more to put any other thoughts. Uh they don't have to be very detailed. Uh you could just
put maybe u kind of like a a topic or sentence or the filling that first comes to your mind
when you think what works in the current uh governance design within scroll down or
things that could be better.

00:27:59

Jamilya Kamalova: It could be tooling, it could be processes, it could be whatever
comes to your mind. And then uh happy to also give you the floor to elaborate if you
have any specific examples or just would like to give more details on what you meant.
Okay, 10 seconds and let's start by taking a look what we have here. Why did gray? Okay,
| hope that | hope that you can see it clearly enough even though there seems to be a bit
of a shade for some reason. Unless someone dragged the square. | don't know.
Anyways, uh let's see. So, oh, thank you, uh, whoever did that. Thank you so much. Now
it's much much more clear. So well, let's start with things that work right now. Constant
and clear communication, information, depth, deep research, open discussion, creating
summaries with key points and summaries of the proposals. So | wanted to stop here
and maybe um whoever uh puts summaries of proposals or creating summaries of key
points um if you could just like unmute yourself maybe provide a bit more details on
that.



00:29:52

Jamilya Kamalova: What do you mean exactly? Do you mean that in relation to future Al
tooling or as if the way that it is right now? But I'm not aware that we have any tool that
summarizes proposals per se. So | would love to hear more on that.

Samater Mohamed: that that was me. So the what | meant is basically what works what
| use is like reading like a really long proposal or like really long comments. Uh
sometimes like it's a bit tiring. So like using that like to create just like like summaries
like with just the key points so that you can like quickly understand and removing a lot
of maybe | don't want to say fluff but fluff the kind and then just getting to the like to the
to the bone of what the points are and | feel like that that's something that could really
increase uh like participation if someone sees like a a whole page of like a comment it
takes time to read and effort. So just yeah somewhere to automate that.

00:30:54

Samater Mohamed: | I'm sure there are some some tools that can already do that.
Jamilya Kamalova: Thank you. Do you have any examples? You mean that uh maybe
from other Dows or other ecosystems or whether you're just using CHP to just like copy
paste? Please summarize like what is the tooling chip?

Samater Mohamed: Yeah. Yeah. Yeah.

Jamilya Kamalova: Okay.

Samater Mohamed: To just summarize.

Jamilya Kamalova: Okay. Merry, please.

Miss Kiarie: It has what works right now is that it has information depth and not just
with maybe one uh issue that you could be facing and you're trying to solve but even
options with the kind of issues you could be facing and you might be overlooking. So |
think that works and it really helps that there's a massive collection of the same data.
So you can be able from your reasoning obviously and from a specific dow you can be
able to see what would work and that way you have options to choose to improve
whatever it is that you're working on whatever kind of governance you're doing.

00:32:02

Miss Kiarie: So it helps you have sort of some sort of like a open mind because there's



depth to it. It's not just one-sided. And depending on the prompt that you give, you can
not only just get one side of information, you can be able to get even those that you
might be overlooking or even answer questions that you haven't even begun asking. So, |
think that works. Information

Jamilya Kamalova: But

Miss Kiarie: depth.

Jamilya Kamalova: you mean um just trying to understand it here u whether you mean
that like as a potential idea that would work or is are you describing the particular tool
that you are using right now

Miss Kiarie: Regardless of tool, just even if you're prompting it to solve a problem, it's
Jamilya Kamalova: Right.

Miss Kiarie: easier to be able to extract more information because there's already depth.
So that way your thinking is not just lenient. It helps improve what you already have. And
then now you as a person can be able to incorporate what works for the said
governance whether it's an issue or a new approach a new way of thinking that you're
trying to find | think that really works in terms of depth

00:33:12

Jamilya Kamalova: Great. Thank you so much, Eugene.

Eugene Leventhal: | actually just had a quick question for the group. Is anyone not using
chat GPT primarily? Whether Claude or anyone else? I'd just be interested in getting a
sense cuz | know chat GPT is the go-to, but I'm personally trying to switch more to
Claude and wondering if anyone else is not just using chat GPT.

Jamilya Kamalova: dinner.

Tino SEED Gov: | haven't used church since the beginning of this year and | have been
using using cloud. | think it's far superior for most of the things that I require Al. But uh
yeah, I'm I'm on that path with

Jamilya Kamalova: I'm done.

Antoine Vergne: Yeah, I'm using I'm trying to use V venise um a lot and yapper which is
also funny because you can compare answers uh and you you rate them and you get
also rewarded for that. So it's a pure

Jamilya Kamalova: Could

Antoine Vergne: web three idea but Venice is also not bad because it it uh selects a
model also in the in the background.



00:34:22

Antoine Vergne: Um, that's what I'm trying to do. But, um, sometimes | go back to
Chipity.

Jamilya Kamalova: you could just like ask for everyone like if you're referencing specific
tool or uh Al, could you just drop a name in the chat or a link so that uh we could also go
back and take a look at all of the things that you mentioned, Guys, Eugene, uh, do you
want to add anything? | had a feeling I'd cut you off.

Eugene Leventhal: No, no, no. That was great. | uh | was going to ask the same. | know
Antoine, you said you're on the go. if whenever you stop and have a minute later, if you
don't mind dropping those in the chat uh in just a delegate chat later, | think it would be
interesting to at least get the list together because yeah, at least I'm guessing everyone
here is familiar with chat GPT Claw Gemini, but | saw Windsurf and the two that you
mentioned, Antoine, | actually had not heard before. Uh, and this also makes me want to
check in with the public Al network crew, uh, which is a project that's spun out of
Metagy, but they're also working on, uh, like decentralized or decentrally owned or
managed AIS to kind of as a counterweight to the centralized one.

00:35:33

Eugene Leventhal: So, we'll check in with them if they have anything that we can pilot
potentially as well. But yeabh, this is really interesting and we can add all the ones that
we come across to the post that Jamila shared already just so that we can share like
here's the ones we're aware of people

Jamilya Kamalova: Adon, you still have your hand raised.

Antoine Vergne: No, it's okay. Sorry.

Jamilya Kamalova: No problem at all. Okay, just being mindful of time. Uh let's go to the
third one. Uh and here we have low hanging fruit. what could be easily supported by Al
but it isn't yet where we don't have any Al tooling that is uh embedded uh or
incorporated into our forum or telegram board yet but we have heard uh people
mentioned that you know some of the things will be helpful um so let me just grab green
stickies put them here and you know let you guys just run with it and put some of the
things Oh No, it should be green. If you can't take stickies from the sticky stack, I'm just
going to randomly put them anywhere around.



00:36:46

Jamilya Kamalova: See, it just doesn't want to. Okay, green. Cool. And yeah, so the
question is, what is this lowhanging fruit? What is that is just so like on the surface?
Perhaps there was anything that you were thinking, "Oh my god, can't believe that Dells
aren't using that yet. That would make my life so much easier. Why Eugene and Jamila
haven't thought of this yet?" So, please that now it's the moment of truth. Let us know
what are we overlooking. And | think uh just a second what Eugene said um | think it's
very helpful because some of the things that uh that you mentioned | haven't heard
about some of those uh Al tools. | think JPT, Gemini, Deepseek are quite quite familiar
to most but very very curious to learn more especially on um as Adan mentioned those
that align with web free ethers. Matt. Um, go ahead.

Matt Haynes: Sorry, apologies. Did | um What's the context here? Are we saying
specifically within a Dow setting or are we just talking generally?

00:38:02

Jamilya Kamalova: When we're talking about like scroll down governance, something
Matt Haynes: Yeah.

Jamilya Kamalova: that

Matt Haynes: Okay.

Jamilya Kamalova: you think within your work as a delegate just, oh my god, just so
easy, not really complex, but we still don't have it. And what is that lowhanging fruit that
you think would make your life easier if you're using chat GPT or things alike so that it
wouldn't require you to manually copy paste and go to the external website maybe
maybe something integrated maybe something that | don't know summarizes proposals
to you and it's embedded on discourse whatever that might be think about your delegate
experience when you evaluating proposals when you're drafting proposals when you're
going to endors um and you are reading through comments what is that that you think
Jesus why we don't have an Al tool yet for that also would be very helpful in case uh and
just because you are delegates in many ecosystems if there's any example that for
example you have uh somewhere else and you think wish scroll also had it or that
doesn't have to be actually even web 3 experience maybe maybe your web 2 experience
whatever that might be but is relevant to your work as a delegate could be something
beyond on discourse.



00:39:45

Jamilya Kamalova: Maybe something to do with Telegram, maybe something to do with
the way we upload call recordings or the way we host calls and uh set agenda, whatever
that might be. I'm just throwing ideas here. If there's anything that is um kind of like very
very very needed, very close, but we haven't explored that yet. Okay, let's spend another
45 seconds on that. And feel free to just raise a hand if you want to give a bit more
context on what you mean. Maybe things you struggle with. uh maybe some of the
thoughts that you had based on two previous rounds. Matt, go ahead.

Matt Haynes: Um,

Jamilya Kamalova: Um

Matt Haynes: so | just dropped Oh, I've got a bit of an echo there. Can you hear that? No,
it's gone

Jamilya Kamalova: we

Matt Haynes: now.

Jamilya Kamalova: can hear

Matt Haynes: Okay.

Jamilya Kamalova: you.

Matt Haynes: Um, so | | put down um an Al newsletter. Yeah, obvious. But basically top
point and action items that | discussed on calls and then linked to the related forum
posts.

00:41:08

Matt Haynes: So you would have this like cononical uh weekly thing that could update
you cuz you know if you miss calls or whatever or it's just a lot of information, right? So
um and it's then hard to then go and hunt for that information and like listen to a call like
you know six hours out of context or a day or two days out of context. Um so | don't
know how that the cadence of that whether that's daily frequent sorry um daily weekly
or whatever but | think that would that would do a lot for me personally if | could look at
an email it would tell me what was discussed and what needs to be done. Um, yeah,
that's that's that's the top top of

Jamilya Kamalova: question here for you, Matt. So, we do post weekly governance
recaps where we try to um basically summarize everything that happened in the past
week and what's upcoming. And we do post it on the forum and then link it to the
delegate chat. It's not exactly newsletter, but something similar.



00:42:08

Jamilya Kamalova: So, uh, yeah, a question here. Do you guys find it helpful or do you
think that it would be more helpful if it was like, uh, ability to subscribe to to it to be
emailed like what is what is the sentiment?

Matt Haynes: Yeah. Like for me it's it's it's about context switching, right? So going from
like one chat to another chat to another chat, like signal to Telegram to forum. Um | just
generally struggle with that, right? Um and other people are way better than | am. But |
find if I'm just like in my inbox and things are coming in and I'm able to just digest that,
um that's easier for me personally. | find things like um this is me just very personally. |
find things like Telegram and forums and stuff. It's something happened during that bull
run where Discord was like the place to go. It gave me severe PTSD. I'm sure other
people have got it as well. Um and I've really struggled ever since then.

00:43:05

Matt Haynes: So | my inbox is definitely my place where | can like consume information.
Um so yeah, that's just my my um but like | say, it's slightly what you do is good. That's
actually really really useful as well. Um | suppose it you know this could be more
granular maybe even like these are the things that you know like because that that
would be tough for you to to do it at that level. Um but you know and then people can
pass those through their LLMs as well. So once you've got this information coming in
the way | have my stuff working is that passes through my personal LLM setup and that
information then passed into my meeting notes and all of these bits and pieces. Um
that's just me. I'm going against my wife now. But yeah, just

Jamilya Kamalova: Thank you. Um, can | have like thumbs up if you guys uh would
prefer to have weekly recap emails rather than just shared on delegate chats and on the
forum on discourse and yeah, no, it is very helpful because uh the reason we're doing
the weekly recap so hopefully would give you this like short overview of things that
we've done and are going to do.



00:44:17

Jamilya Kamalova: So if for whatever reason the format is just not working for you guys,
we we want to know about that. | had a hand raised and someone maybe that was by
mistake.

Eugene Leventhal: |

Jamilya Kamalova: Okay.

Eugene Leventhal: will just sorry just one quick question related to that because | guess
in my mind | was imagining that like a standalone notification bot in Telegram might be
preferable to newsletter just because | | know in conversationally at least | ask people
uh a lot of web 3 crowd generally prefers keeping all the web 3 noise in Telegram as
opposed to spreading it to their other channels as much as possible but | recognize that
it's not the same for everyone. So yeah, | guess uh Matt, if you don't mind me directly
asking you a question, would a standalone, if there was just like a scroll down
notification bot that people could subscribe to, would you still prefer it in a newsletter
form? And you're muted if you are responding, but no worries if you can't hop back in.
would be keen to hear from anyone if the like would the telegram notification bot be
good or is that just like | roll great another thing to keep track of in telegram and it's
actually just going to get lost in the fray right I'll take that as a email might not be a bad
idea

00:45:48

Daniel Ospina: Yeah.

Jamilya Kamalova: Oh,

Daniel Ospina: Question. Aren't there already Telegram bots that kind of do this?
Eugene Leventhal: So something like X23Al is one. Uh and | think that there might
possibly be some other tooling in that direction and it can range from you know just like
conversationally tell me the most recent proposals to like Lido developed an internal bot
where they just push out everything that's happening on governance. So | think that
there's some minor differences in the flavors of how you could do it. Um, but yeah, | |
was envisioning kind of like standalone scrolled out Telegram chat. People have to
subscribe to it or just can message it one off and kind of LLM style interact with it. But
the difference is not all of those do push notifications where it's like if you subscribe to
that Telegram bot, well, you automatically know that, oh, Jamila posted this proposal or
someone from the community posted that proposal or, you know, whatever major
occurrence. Um, and even then there's like a potential desire to get to opt into which



updates you want to get and which you don't.

00:46:55

Eugene Leventhal: Um so yeah both thinking of like frequency and which type of
updates as well as which uh mode of where people want to get

Jamilya Kamalova: Daniel, you have your hand raised.

Daniel Anomfueme: Yeah. So um when it comes to the summary the what's it called? So
we usually receive an email from um scroll governance forum which just says um the
popular topics um popular topics popular post but it's it's just like says which um which
post is you know popular and uh which which topic or which proposer it's popular or
trending. At times it could be like two or three but it doesn't really give a summary. So |
wonder if um because | know it's from the platform. So | wonder if it's possible to have
like action point kind of um summaries of that. So if it could be combined together cuz |
do know I received like last of February I received the email from scroll governance
forum but it just tells you okay it it tells you like the post that are available on the forum
and it tells you like the just post but it doesn't really give you a summary.

00:48:03

Daniel Anomfueme: So | don't know if the service offering that can pretty much um
integrate that together. So it just comes everything just comes at once cuz when it goes
to Telegram, Telegram can be very very messy. Like most times | have to like make a
separate folder for important things | don't want to miss out. So message could get
drowned in all but like emails are like pretty much good and fine. So All right.

Jamilya Kamalova: Thank you Danielle. | propose that we move to the next point
because we are short on time and | do want to uh have your insight guys on just one
more thing. Daniel uh you are amazing. You are legendary for going forward and um
helping us to set up the scene. So the fourth thing, the fourth step is uh basically feel
free to copy paste. Those are red flags, green flags, and may just because the emoji set
here doesn't allow for yellow circles. So uh those are just the sentiments and I'm kindly
asking you to put whether you think that certain statements are a green flag for you or a
red flag for you.



00:49:15

Jamilya Kamalova: And then if you have anything in mind that is an additional thought
that you want to highlight as a green flag or as a red flag or as a maybe just um feel free
to take a sticky and I'm just going to put them. No sticky stuff won't work. And I'm just
going to put them empty stickies here. So you could add your thoughts and add red,
green or yellow next to them. uh based on Al tooling uh the biggest sentiment was that
uh it would be great to have a tool that assists but not replaces delegates job or you
know just human judgment or this uh you know some of the things that require um yeah
just human judgment. So, I'm just going to give it 2 minutes for us to put green, red, or
additional statement or maybe. Basically, grab those either red button, the green check
mark, or a maybe little emoji and put them next to statements and signaling basically
what do you think is a red flag or green flag or a maybe.

00:50:36

Jamilya Kamalova: Let me know if you're experiencing any issues at all. as we're
gathering sentiments. Um, Daniel Aspina, um, so you've put the red mark to Al sends
vote reminders. Uh, do you mind maybe elaborating why, for example, you think that that
might not be the best idea? If you're talking, you're muted. Okay. Daniel might not be
with us at the moment, but when he's back, maybe maybe. Yeah, I'm I'm curious
because it seems like generally people see that as a red green flag, but that's that's not
to say that your views have to align with, you know, what other delegates think. The
purpose of this whole exercise is to get the the actual sentiment of what works, what
doesn't, where you think it would be most helpful, least helpful, and maybe hear more
from you. maybe some of the examples that you see, some of the things that you are
concerned about. So, for example, | think we could safely add here Matt suggestions on
centralized | can't spell Al. Thank you, Jen, for joining us.

00:52:32

Jamilya Kamalova: And I'm aware that we're hitting the mark, so if you have to go,
absolutely. uh if you have another 5 minutes to hang out uh we would appreciate that
very much but no pressure at all. And feel free to raise a hand if you want to just
elaborate on something or highlight something. Interestingly, we have some of the



things where we have what it seems like majority thinks that it's absolute red flag such
as Al or to vote on your behalf if you're inactive or just overtaking voting in general. It
seems like re vote reminder seems like a green flag or alerts. Um summary of past calls
and conversations proposal comparison. Um it seems like the majority is undecided on
drafting rationale. So, does anyone want to just maybe voice your thoughts on why that
is a maybe? Tina, do you want to go ahead? | see you. Thumbs up. So, | interpret that as
Tino SEED Gov: Yeah. Well, uh | don't know if I'm not using Claude really well or if my
prompts are not the best ones, but every time that uh just to try it, | ask him uh can you
create a rational or can you for example, not directly a rational, no, but it's like can you
give me something like the reasons why you would support this proposal and the
reasons uh for not supporting this proposal.

00:54:31

Tino SEED Gov: | don't really like the the reasons that | get and | remember that one time
we were having a conversation here and someone said that when for example uh the
critic to a proposal is KPIs without giving a good explanation about them probably
something that was done with Al and | don't remember who was that but he was
extremely right because every time | | asked Claude to and in the past GPT to analyze
some proposal and give me a rational to vote for or against this proposal. KPIs are
always there and they always said they are not enough or something like that. No, again
maybe it's my my prompts are not so good but that was my experience so far.

Jamilya Kamalova: Thank you, Matt.

Matt Haynes: just on Tino's point there. So that's one of the issues with Al is context,
right? They've got these limitations, hard token limits that they can go into and once
they get into once they start to get to the top end of that token limit, they start to fall
apart.

00:55:44

Matt Haynes: Basically you like yeah it just they give you nonsense. Um so giving having
an Al with context is like what we're talking part | think what we're talking about here is
like the the the forums the calls all of these bits and pieces these are will provide
context to an Al these other tools that we're talking about won't necessarily have access
to that context. Um so that's for me like one of the gaps | think with all of these things.



It's like unless we can deploy it locally and have our own version or something running
and that's like provides some tooling that we need, you know, that could be the
summary tool and stuff like this, then it's it's building this long-term context. Um, and it's
able to provide more value. Without that, you're just sort of like um yes, they've been
tuned to do a certain thing. So that Al model has been tuned to do this thing, but
ultimately it doesn't mean that it understands what it needs to do because it's just
based on some prior knowledge, not the actual current knowledge and context of your
situation.

00:56:47

Matt Haynes: So it's it's a it's a different conversation, but it's like it's kind of part of what
we're talking about because there's no point in using all these tools if they don't actually
know what we do.

Jamilya Kamalova: Right. Thank you so much. Yeah, it seems like uh on today's call
we've uh pointed out that some of the tooling that just kind of automates things that
don't require human judgment or don't require any context specific knowledge uh we
seem to be more comfortable with those options. But when there's something that is for
example and that goes to flagging tone or sentiment and | see the majority of people
being very uh undecided on that maybe that relates to the fact that um we don't know
what what context or what uh information or knowledge that LLM is uh basing their their
summaries of because I'm I'm sure we all tried to use or the tool alike and then you tell
um whatever nonsense and they would be reffirming you and | even saw some of the
posts saying that there's a lot of concerns uh that you know whatever you might put in
there it will reform you and what you know it doesn't have to be necessarily something
something that we we would all agree as a society okay so I'm mindful of time and uh
just because you are absolute legends and | promise if that is the absolute last thing |
want

00:58:16

Jamilya Kamalova: to learn from you. Um what is the one um basically best next step?
So I'm trying to see and um things that we could just like easily implement as a new

Eugene and myself some of the things that we should explore and partnership that we
should explore. So, uh it would be very helpful uh if you guys can just let us know what



do you think would be some of the things that you see being the most maybe urgent as
well if there are any at all. So, I'm also hoping stick here. Uh feel free if you don't have
time you have to run just drop in the comments or unmute yourself and | promise that is
the absolute last thing but uh since | do have your attention uh excuse myself that | try
to make the most of it and I'm just trying to see where where we should be headed next
basically because um yeah | also think that Al tooling and the choice of a tooling is very
context specific and Dows might be similar and in the or ecosystems might be similar
but the needs are very different or the culture is very different.

00:59:29

Jamilya Kamalova: So it was very insightful to learn that something like email would be
more convenient for people than just posting it on discord and copying to delegate
chats. | also every time by the way uh | post those weekly recaps in the delegate chat
and | have the option to notify everyone | feel horrible because | feel like oh my god I'm
just one of those annoying people who pins the message notifies everyone and it's just
like you know | don't want to create too much noise for you and um but on the other
hand how do | notify people so um I'm doing that so hopefully um that is helpful but if
you think that we are pinning messages way too often, let us know because we do need
to know that from kind of like a user perspective, delegated perspective. If our job
makes your job harder, uh it means that we should do something else. Um so yes, thank
you so much for those who are putting stickies and some of the next things, some of
the just similarly to that uh third prompt on lowhanging fruit.

01:00:37

Jamilya Kamalova: Um you know one thing that | wanted to pose kind of the question to
everyone. So when we were running the poll uh we asked where do you want to see Al
tool being embedded most people said in discourse and | do understand it because
most of the conversations happening there. Um but then when we asked would you be
open to experiment with Al telegram tool that would send some notifications or
whatever summaries that might be uh 90% of the people also supported that. So um
yeah it would be also nice to hear from you guys where do you see that being the most
useful Agora Telegram uh because the most people agree that having an absolute
separate dashboard that is not linked to either discourse or Telegram would be just



creating that extra step which we're trying to avoid. So yeah, feel free to raise a hand and
elaborate. So identify the need versus nice to have. That's a good point. Um, if you put
the stick and you want to give more details, feel free to unmute yourself and maybe let
us know what do you think is the need as of right now or to you as a delegate and what
is more like nice to have Matt

01:02:12

Matt Haynes: Um, that wasn't actually my sticky, but | just waited there. If they want to
jump in at any moment, then then welcome to, but actually | had something similar. Um,
which is find a lowhanging problem that we can align on and clearly define and then we
can look at finding a solution to that problem. Um, if we're just trying to find a solution
with no problem, | think it gets a bit um, nebulous. Um, which is which maybe that's what
we want to do for a bit because that could be interesting, right? Some exploration. It's
probably not a bad idea because ultimately um, we're not oified around

Jamilya Kamalova: Absolutely.

Matt Haynes: any tools yet except for these, you know, dominant labs. Um, but if we on
the other hand, if we do want to just clearly define a problem and then we can find a
solution to that problem, | think could be interesting. because that will actually spark a
really interesting debate | think about the nature of the DAO um and the nature of
operations or whatever.

01:03:06

Matt Haynes: So, um, that could be actually quite a good way to

Jamilya Kamalova: Thank you so much. Yes, we're trying to uh get that sentiment and
try to see where the majority of delegates uh think the need lies. um from what I'm
hearing that's my personal um interpretation is that any tool that kind of helps you to
summarize and move forward or deal helps you to deal with just abundance of you
know materials knowledge comments and just kind of go quickly through that get you
the snippets of the most important | don't know call to action and reduce the time spent
on just manually going through proposals seems to be the most requested tool tool to
solve that thing. There's a lot of concerns when uh we talk about like tool that would
replace delegate work or replace um you know drafting the proposal. So it's more like
how can we speed up the process so we can make the decision ourselves. So decision-



making should uh lie within like delegate but uh how can | speed up the process so |
don't have to go through all the links and just have something somewhere in one place
um that's at least the the feeling that | have and correct me if I'm wrong if I'm
misreading it or if you have anything else to Okay, | think and please uh yeah, feel free to
finish putting uh stickies on.

01:04:50

Jamilya Kamalova: | just want to because we are already 12 minutes late. Uh | want to
thank everyone who came to today's uh collaborative mural board session. Uh we'll also
run the second session in a very similar way with the second call that we have today.
And thank you so much for everybody's input. Uh it's been incredibly helpful. We will try
to run those two sessions and try to summarize it um and see where that takes us next.
What are the main key issues? what are the preferred way in toolings and combining
with the results of Al polling hopefully that would provide us a bit more clear idea where
we should be headed as you said what are the needs versus next to halves absolutely
no problem uh there's no expectations that you make it to two calls guys it's just that we
doing the same sessions so we can hopefully accommodate people across different
time zones um for those who want to absolutely Absolutely. Uh you're always welcome,
but there's absolutely no expectations. Okay, cool. So, I'm going to wrap it up here.
Thank you guys. Uh you're amazing. You're absolutely great. So, uh the only thing uh
please do send me your music requests. | feel like, you know, nobody sends me. So, I'm
just going to continue uh putting whatever | feel like. And that is a very dangerous road,
guys. Okay. Thank you.

Transcription ended after 01:07:03
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