Enrollment Management Committee

1:00 pm - 3:00 pm on January 29, 2026

ZOOM LINK

AGENDA

Committee Goal: Ensure enrollment goals are aligned with the college’s mission, including

student learning achievement and outcomes, as well as board priorities and college

plansEnsure enroliment goals are aligned with the college’s mission, including student

learning achievement and outcomes, as well as board priorities and college plans.

Items Facilitator Duration
Welcome, Announcements, establish quorum David 5 minutes
Approve today’s agenda all 2 minutes
Approve draft minutes for 12/18 meeting all 2 minutes
SEM PROJECT UPDATE David Yee 10 minutes
Monika Liu
Katia Fuchs
Meg Hudson
INFORMATIONAL ITEM David Yee 25
What does a productivity target look like? minutes
- Financial implications of productivity
- Departmental trends
CONTINUED PRODUCTIVITY DISCUSSION Katia Fuchs 20 minutes
POSSIBLE ACTION Tom Boegel



https://ccsf-edu.zoom.us/j/83284953858
https://docs.google.com/document/d/1IIQDPUGhqPZA4LrATLd-MqetMoiQL0Ze/edit?usp=sharing&ouid=113822721932717133141&rtpof=true&sd=true

- Setting goals by GE area?
- Setting an overall college goal?

7. | INFORMATIONAL ITEM/POSSIBLE ACTION David Yee 40
Setting FTES Growth Target for 2026-27 all minutes
FTES Data Table
Draft Resolution

8. | FUTURE MEETING DATES David Yee 5 minutes

February 19, 2026
March 19, 2026
April 16, 2026
May 2026 (?)

9. | FUTURE AGENDA ITEMS
- CPR1 Action Plans as framework for CPR2
- Revisiting SEMP Goals -

- input for next academic year

- Appendix with updates

Enroliment Management Committee Website



https://drive.google.com/file/d/1AIQQZ6sow8DdrqPc6Lcih8buVRWhDBaH/view?usp=sharing
https://drive.google.com/file/d/1oYpAUVnDCpOvHHlmYb-zCjGIw1RO7PjM/view?usp=sharing
https://docs.google.com/document/d/1LqyJW34uXDfjEsj5zM5_YIEbwZVv5iWo8rjT0HcBhOA/edit?usp=sharing

