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Administrator Candidate Meeting 
9/23/2021 

3:30PM-5:30PM 
CIPD Room 4 

 
District Goal Two:  
Provide a safe, welcoming, and respectful learning environment for every member of the school community while ensuring effective 
district-wide communication for students, staff, families, and community partners. 
2.1 Increase targeted professional development in the areas of early literacy, mathematics, English Language Development (ELD), 
effective PLC teams, culturally responsive instruction, and leadership development. 
2.2 Ensure all staff has professional development in the area of building their capacities as professionals.  
District Goal Three:  
Provide a safe, welcoming, and respectful learning environment for every member of the school community while ensuring effective 
district-wide communication for students, staff, families, and community partners. 
3.3 Increase regular two-way communication with stakeholders regarding student progress and other important issues. 
District Goal Five:   
Recruit, hire, train, and retain high quality staff. 

 
MEETING AGENDA 

Focus CPSEL Time Item/Action 
CPSEL #1: Development and 
Implementation of a Shared 
Vision 

3:30PM-3:35PM Objective: 
-​ We will identify key elements when developing and 

implementing a shared vision of learning and 
growth for all students.  

CPSEL #1: Development and 
Implementation of a Shared 
Vision 
 

3:35PM-3:55PM Activate Prior Knowledge: 
-​ Self Reflection Activity 

CPSEL #1: Development and 
Implementation of a Shared 
Vision 

3:55PM-4:55PM New Learning: 
-​ Student Centered Vision 

-​ Achievement and opportunity disparities 
between student groups 

-​ Developing a Shared Vision 
-​ Setting clear & measurable SMART goals 

-​ Vision Planning and Implementation 
-​ Identify strategies to meet the goals 
-​ Monitoring progress 

-​ Video on Coherence 
-​ Skillful Leader 

CPSEL #1: Development and 
Implementation of a Shared 
Vision 
 

4:55PM-5:20PM Collaboration/Process Activity: 
-​ Creating equitable academic and cultural access for 

all students activity 

CPSEL #1: Development and 
Implementation of a Shared 
Vision 
 

5:20PM-5:25PM Goal Setting: 
-​ Continuum Rubric Assessment 
-​ Action Steps with timeline  



CPSEL #1: Development and 
Implementation of a Shared 
Vision 

5:25PM-5:30PM Connection: 
-​ Leadership Coach Follow-up Meeting Planning 

 
 
 
 

 

FUTURE MEETINGS​  
DATE: TIME: LOCATION: 

10/21/2021 3:30PM-5:30PM CIPD Room 4 

11/18/2021 3:30PM-5:30PM CIPD Room 4 

1/20/2022 3:30PM-5:30PM CIPD Room 4 

2/24/2022 3:30PM-5:30PM CIPD Room 4 

3/17/2022 3:30PM-5:30PM CIPD Room 4 

 


