
 
 

 
 
 
 

Quality assurance and financial management of Erasmus+ projects   
 12.01.2023 

Agenda 
 

Time Topic 
 

15h00 Welcome  
15h05 Presentation on financial management (dealing with lump sums)  + Q&A 

Klaas Portier, Ghent University 
15h25 Presentation on quality assurance  + Q&A 

Liliane Santos and Joseph Soba, University of Lille 
15h45 Discussion and conclusion 
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Information about speakers: 

 

Klaas Portier joined Ghent University as EU Project Advisor in 2021. He focuses mainly on Erasmus+ actions, as well as education projects in 
other funding programmes, and has closely monitored the introduction of the lump sum funding model. Together with colleagues at the 
International Relations Office, he advises promoters during the application and implementation phases of projects that follow this new lump 
sum funding model. 

Joseph ARMANDO SOBA, PhD in American Studies, is Director for International development at the University of Lille. Former external 
evaluator of European programmes, he was also a Steering group member for the EAIE Expert Community Cooperation for Development. 

 

Liliane Santos is the head of the Master's Program in Lusophone Studies at the University of Lille, also being the Academic Coordinator of 
student mobility for Portuguese-speaking countries at the Faculty of Languages, Cultures and Societies since 2002. 
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