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LOI CAM ON

Trude hét, em xin chan thanh cam on céc thay cd ¢ trudng Pai hoc Ngoai
Thuong, dac biét 1a cac thay c6 ¢ Khoa Kinh té va Kinh doanh quéc té d3 tan
tinh diu dit em trong bon ndm hoc vira qua va da hét st tao diéu kién cho em

dugc thuc hién bai Khoéa luén nay!

Em xin giri 16i cdm on sau sic dén Thac sy da tryc tiép chi bao, huéng dan

cho em rét nhiéu trong sudt qua trinh thyc hién va hoan thanh Khoa luén.

Dong thoi, em cling xin dugc gui 101 cdm on té1 sy dong vién, giap do cua

gia dinh va ban bé trong qua trinh thuc hién bai viét nay.

V6i sy han ché vé kién thirc va kinh nghiém thuc té cling nhu thoi gian va
cac diéu kién nghién ctru con han hep nén mic du rat ¢6 gang, khoa luan van
khong tranh khoi nhiéu thiéu sét. Em rat mong nhan duoc nhiing ¥ kién dong
g6p quy bau ctia quy thay cd va cac ban dé khoa luan duoc hoan thién hon va

¢ y nghia thuc tién nhat dinh.

Ha Noi thang 6 nam 2008

Sinh vién
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LOI MO DAU
1. Tinh cap thiét ciia dé tai

Marketing 1a hoat dong khong thé thiéu dbi voi sy ton tai cia doanh
nghiép tir khi san phdm vén con 1 ¥ twong dén khi tung ra thi trudng, luc phat
trién chin mudi ciing nhu khi suy thoai. Doanh nghiép thu dugc lgi nhuan cao
hay thua 16 phén 16n dua vao cac chién lugc Marketing ctiia minh. Pac biét,
khi doanh nghi€p mé rong kinh doanh ra ngoai bi€n gidi, trong mot moi
truong quéc té nhiéu canh tranh va rui ro, viéc xdy dung mot chién luoc
Marketing nham gitp san pham thich nghi dugc véi mire séng, cdu tric din
cu va nén van hoa riéng biét cua timg quéc gia, timg dia phuong c6 ¥ nghia
quyét dinh t6i su thanh bai cia doanh nghiép d6. Hing d6 in nhanh
McDonald’s 12 mot vi du thanh cong dién hinh cho viéc mo rong mang luodi
kinh doanh trén toan thé gio1 vol viée san Xuét hamburger, céc dd ran kiéu
Phap va ché pham tir sita. Khi thAm nhép vao cac thi trudng nudc ngoai,
McDonald’s phai d6i mat véi cac ddi thi d6 an nhanh khac nhu Subway,
Wendy’s hay cic ctra hang an toi nhu Chili’s Olive Garden, Red Lobster va ca
nhitng tré ngai khac nhu thai do nguoi tiéu dung, luat phap, van dé dinh
dudng. Nhung McDonald’s dd vuot qua dugc tat ca cac kho khin do, va tro
thanh thuong hiéu din dau nén coéng nghiép dd an nhanh cia My va ca thé
gi6i. Pay chinh 13 két qua ctia viéc ap dung mot chién luoc Marketing quéc té
hét strc bai ban va linh hoat ctia McDonald’s. McDonald’s khong chi lam thay
d6i hoan toan bd mit nganh cong nghiép d6 an nhanh cia My, ma con mo
duong cho mot phuong thic kinh doanh nhuong quyén thuong mai
franchising dugc chimg minh 1a dic thu va hiéu qua nhat tir trude dén nay, va

duoc coi 1a mét vi du minh hoa tiéu biéu cho hoat dong Marketing quéc té.

Trong khi do, viéc xay dung thuong hi¢u c6 tdm véc toan cau dang la van

dé nan giai voi cac doanh nghiép Viét Nam trong tién trinh hoi nhap kinh té



quéc té. Sau khi Viét Nam tr¢ thanh thanh vién chinh thire thtr 150 cia WTO,
moi trudng kinh doanh trong nudc s& canh tranh gay git hon véi viéc tham
nhap cua cac tap doan da qudc gia, cac cong ty nudc ngodi cé tiém luc tai
chinh va k§ ning quan tri; nhung ddng thoi ciing 13 co hoi cho cac doanh
nghiép Viét Nam md rong quy mo hoat dong tai cac qubc gia khac. Mudn lam
duoc diéu do, cac doanh nghié¢p trudc hét can c6 mot chién luoc Marketing

quoc té dung dan va dai han.

Vi nhiing 1y do trén, em quyét dinh chon dé tai: “Chién lojoc Marketing
thanh cong cia McDonald’s va bai hgoc kinh nghiém cho Phé 24” cho

khoa luén tot nghi€p ctia minh.

Em mong mudn rang tir viéc nghién ctru nhitng chién luoc Marketing ctia
McDonald’s s€ rat ra dugc mdt vai kinh nghi¢ém cho Phé 24 - mot thuong

hi¢u Viét Nam dang ép i ké hoach trd thanh thuong hiéu toan cau.

2. Muc dich nghién ctru

Cung cap nhing 1y thuyét co ban vé hoat dong Marketing quéc té, cac

chién lugc trong Marketing mix.

Tim hiéu tong quan vé thuong hiéu d6 an nhanh McDonald’s; phan

tich va dénh gia cac chién lugc Marketing qudc té ctia hing.
Phan tich nhitng nét chung vé hoat dong Marketing ctia Pho 24 va dé

xudt bai hoc cho Pho 24 tir nhiing kinh nghiém Marketing cia McDonald’s.

3. Podi tojong va pham vi nghién ciru



Pbi twong nghién ctru cla dé tai: hoat dong Marketing qudc té (chién

lugc gid, sdn pham, phan phoi, xic ti€n va ho trg kinh doanh) va tac dong cua
no té1 sy thanh cong cua mot thuong hicu.

Pham vi nghién ctru cua dé tai: V&1 muc dich tim hiéu vé kinh nghiém

Marketing cia McDonald’s cho Ph¢ 24, d€ tai tién hanh nghién ctru hai doanh
nghi¢p McDonald’s va Phé 24; ngoai ra cling tham khéo tinh hinh kinh doanh
cua mot vai doanh nghi€p cung nganh nhu Wendy’s, Burger King.
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4. Phojong phap nghién ciru
Dé tai dugc thuc hién bang cac phuong phap: Phuong phap nghién ciru tai
ban, phuong phéap 1y luan két hop tim hiéu va quan sat thuc té, phuong phap
théng ké phan tich, phuong phap so sanh, tir d6 rat ra nhitng luan ctr logic
nhat, tong hop va danh gia ddi tuong nghién ctu.
5. Két cau cia d@ tai
Ngoai phan Loi mé dau va Két luin, dé tai duoc chia lam ba chuong chinh:
Chaong I: Co sé Iy ludn ciia chién lggoc Marketing quoc té
Chaojong II: Chién lojgc Marketing thanh cong ciia McDonald’s
Chajong III: Bai hoc kinh nghiém cho Phé 24 tir chién logjpc Marketing

ctia McDonald’s






CHO]ONG I
CO SO LY LUAN CUA CHIEN LJJQOC MARKETING QUOC TE

I. MOT SO KHAI NIEM CHUNG
1. Chién lojoc

Chién luoc 13 khai niém xudt phat tir linh vuc quin su. Thong thuong cac
nha quan sy thuong hiéu “Chién luoc 1a ké hoach dit ra dé gianh théng loi
trén magt hay nhiéu mat tran”l. Viéc thanh bai cia mot chién dich quan su phu
thudc rat nhiéu vao chién luoc clia nha cadm quan. Bdi vy cac cudc chién giira
cac quéc gia nhiéu khi tré thanh mét cude dau tri ma bén nao c6 chién luoc
hop 1y va sang sudt hon s& nim nhiéu phan thing trong tay. Tir cach tiép can
nay, chién luge co thé hiéu 13 cac chwong trinh hanh dong tong quat va sy
trién khai cac nguén luc quan trong dé dat dugc muc tiéu toan dién. Nhu vay,
xét vé mit ban chat, chién lugce 1a mot khai niém mang tinh tu duy, tu tuéng.
Chién luge khong phai 1a hanh dong ma 13 kim chi nam dinh hudng cho céac

hanh dong.

2. Chién lojoc kinh doanh

Tir khai niém ban dau 1 chién lugc quan su, ngay nay khai niém chién
lugc da dugc 4p dung rong rai trong nhiéu linh vuc, dic biét trong Iinh vuc
kinh doanh. Theo Harold Koontz, Ciril O’Donnel va Heinz Weihrich thi chién
lugc kinh doanh 1a “cac muc ti€u dai han cia mot doanh nghiép, lua chon céac
duong 16i hoat dong va phan bd cac ngudn luc can thiét”2. Nhu vay, chién
lugc kinh doanh cta doanh nghiép 1a mot chuong trinh hanh dong tong quat
huong dén viéc thuc hién cac muc tiéu ctua doanh nghi¢p, viéc lam thé nao

mot doanh nghiép co thé canh tranh thanh cong trén mat thi trudng cu thé. N6

1 Revised edition (April 23, 2004), Larousse dictionary, Larousse.

’Harold Koontz, Ciril O’Donnel, Heinz Weihrich (January 1990), Essentials of management, Mcgraw-Hill
College; 5 Sub edition



lién quan dén céc quyét dinh vé& viéc lya chon san phém, dap trng nhu cau
khach hang, gianh loi thé canh tranh so voi cac ddi thu, khai thac va tao ra

duoc cac co hoi médi v.v..

Trong bat ky t6 chirc nao, cac chién luoc déu ton tai ¢ vai cap do khac
nhau - trdi dai tr toan bd doanh nghi¢p (hoac mdt nhom doanh nghiép) cho téi
ting c4 nhan lam viéc trong d6. Khi cac nha doanh nghiép phai d6i mat voi
cudc canh tranh ngay cang khoc liét trén thuong truong thi hon bao gid hét,
ho cang y thirc dugc tam quan trong cua vi¢c vach ra cac chién luoc kinh
doanh cy thé. D6 chinh 1a chia khoa cho thanh céng cua doanh nghiép boi né
gitip doanh nghiép c6 tam nhin dai han, giam thiéu rui ro trude khi thue hién

mot quyét dinh kinh doanh.

3. Chién lojoc Marketing

Trude hét, can phai hiéu Marketing 13 gi? Khai niém Marketing ban dau
chi don gian 13 hoat dong thi trudong. Khai niém nay da phat trién song song
cung voi cac giai doan phat trién kinh té khac nhau, trén co s& nghién cuu,
phan tich hoat dong Marketing, do vay ciing xuét hién kha nhiéu cac dinh
nghia vé Marketing. Theo hiép hoi Marketing My thi: “Marketing 14 tién hanh
cac hoat dong kinh doanh c6 lién quan tryc tiép dén dong van chuyén hang
hoa va dich vu tir nguoi san xuat dén nguoi tiéu dﬁng”3. Con Gido su Philip
Kotler cho rang: “Marketing - d6 1a hinh thirc hoat dong cta con ngudi hudng
vao viéc dap tng nhimg nhu cau théng qua trao a6, Qua d0, c6 thé rit ra
ban chat ctia Marketing 13 mot hé théng cac hoat dong cua doanh nghiép bao
gdém: viéc nghién ctru tong hop vé thi trudng; ké hoach hoa viée san xuat, tim
cac giai phap dap Gmg nhu ciu ngay cang cao ciia nguoi tiéu dung; xay dung
va thyc hién ké hoach phan phdi luu chuyén hang héa; t6 chic va quan 1y

hoat dong kinh doanh ctia doanh nghiép.

3 Truong Pai hoc Ngoai Thuong (2000), Gido trinh Marketing Iy thuyét, Nha xuét ban giao duc.

* Trudng Dai hoc Ngoai Thuong (2000), Gido trinh Marketing 1y thuyét, Nha xuat ban gio duc






Hoat dong Marketing hién dai bao trum ca bon yéu td co ban cta mot
doanh nghiép (4Ps), d6 1a san pham, gia ca, phan phdi va xtc tién hd tro kinh
doanh. Tham chi, khai niém nay con mé rong dén 6Ps, 7Ps va 9Ps theo ting
linh vuc kinh doanh. Hoat dong Marketing ctia cac doanh nghi€p ngay cang
tinh vi va phirc tap hon rat nhiéu boi né c6 anh huong quyét dinh dén moi mat

san xudt kinh doanh ctia doanh nghiép.

Chién lugc Marketing cua mot doanh nghi¢p 1a hé thong cac muc ti€u dai
han, cac chinh sach va gidi phap v€ san pham, gid cd, phan phdi va xtc tién

ban hang nham dat t&i cac muc tiéu Marketing da dé ra.

Viéc hoach dinh chién luoc Marketing 1a “mot qua trinh quan tri nham tao
ra va duy tri su dn khép vé chién luoc giita cac muc tiéu va kha ning cua
doanh nghiép véi cac co hdi Marketing day bién d(f)ng”s. Nhu vay qua trinh
lap chién luogc Marketing 1a su thé hién viéc tim hiéu va nhén biét nhirng yéu
t6 bén ngoai, danh gia nhimg diéu kién va kha ning bén trong cua doanh
nghiép dé soan thao cac ké hoach kinh doanh nhiam dat t6i nhitng muc tiéu
nhat dinh. C6 ba cin ctr chil yéu khi xay dung chién lugc Marketing 1a: can cir
vao kha ning ctia doanh nghiép, cin ctr vao khach hang va can cr vao ddi thu

canh tranh:

- Can clr vao kha ning cua doanh nghiép: Trong nén kinh té thi truong
canh tranh day khdc 1iét nhu hién nay thi mdi doanh nghiép can phai quan tim
khai thac nhiing thé manh cua minh trong vi¢c hoach dinh chién luwoc
Marketing. Doanh nghiép can khai thac triét dé diém manh va nhin thang va

nhimng han ché dang rang budc néu khong sé& bi loai bo khoi thi trudng.

- Can ctr vao khach hang: Trong nén kinh té thi truong, dac biét 1a khi
diéu kién xa hoi ngdy cang phat trién thi nhu cau tiéu ding hang héa va dich

vu giita cac nhém dan cu ciing ngdy bi phan hoa, khéng con thi trudng dong

s Truong Dai hoc Kinh té qudc dan (2006), Gido trinh Marketing co ban — Nha xuét ban Pai hoc Kinh
té quoc dan






nhat. Dé phat trién, mdi doanh nghiép can phai chiém dugc cac phan doan
khéac nhau cua thi truong. Khong c6 khach hang thi doanh nghié€p cting khong
c6 ddi twong phuc vu, khong c6 hoat dong kinh doanh cua doanh nghiép. Do
do, khach hang 1a co sd cia moi chién lugc, 1a sgi chi do xuyén subt qué trinh
xay dung, trién khai va thuc hién chién luoc Marketing cta bat ky doanh

nghiép nao.

- Cian ct vao ddi tha canh tranh: co s& dé xay dung chién luoc
Marketing theo cin ctr nay 1a so sanh cac kha ning cua doanh nghiép véi d6i
tha canh tranh dé tim ra loi thé ctia minh. Céc chién lugc Marketing can néu
rd cac phan doan thi trudng ma doanh nghiép c6 kha ning dap Gmg tot va xay
dung cac ké hoach nham tap trung khai thac phan doan thi truong d6. Nhitng
phan doan thi truong nay khac nhau vé thi hiéu, su dap tng ddi véi nd lue
Marketing va tinh doanh loi. Doanh nghiép phai biét danh nd luc va ning luc

cho cac phan doan thi truong ma minh co thé phuc vu tét nhat xét tir quan

diém canh tranh.
4. Chién lojoc Marketing qudc té

Gido su Philip R. Cteora cua Pai hoc Colorado dinh nghia “Marketing
quéc té 1a viéc hé théng hoa va dit ra cac chinh sdch Marketing nham lam
hang thich nghi vi méi trudng quédc té va dat duge cac muyc tiéu da dé ra”®.
Nhu vdy Marketing quéc té dugc xay dung dya trén nhiing nguyén Iy
Marketing chung, su khic biét nam & chd hang hod va dich vu khong phai
dugc ban trén thi truong ndi dia ma l1a ¢ thi truong nudc ngoai. Bdi vay,
nhiém vu cua cac nha hoach dinh chién luoc Marketing qudc té phirc tap hon
nhiém vu cua cac nha hoach dinh chién lugc Marketing trong nudc do ho phai
dbi mat voi hang loat cac van dé nhu sy khac biét van hoa, muc séng, cAu trc

dan cu va su bat 6n cua thé ché kinh té chinh tri nudc ngoai mang lai. Do rui

6 Philip R. Cateora (1997, nineth edition) , Gio trinh Marketing quoc té, Graw-Hil//Irwin






ro dic trung cua hoat dong Marketing qudc té nén khi théng qua nhitng quyét

dinh vé linh vuc nay, doanh nghiép can phai luu y nhiing diém sau:

Thir nhat 1 can phai ndm chic moi trudng Marketing qudc té, cu thé 1a
nhimg dic diém cia hé théng thuong mai quéc té. Khi xem xét mot thi trudng
nudc ngoadi cu thé, nhat thiét phai xuat phat tir viéc danh gia nhiing dic diém
kinh té, chinh tri, luat phap va vin hoa cta nudc d6. Thir hai 13, cong ty phai
quyét dinh v& mirc san luong phén d4u thuc hién tai thi trudong nudc ngoai,
mo rong kinh doanh & mot nudc hay dong thoi nhiéu nudc va ¢ nhimg nudc
thudc loai hinh nao? Thir ba 13, cong ty phai xac dinh nhitng thi trudng cu thé
can xam nhap, va viéc nay doi hoi phai danh gida mac do thu nhap chic chan
trén von dau tu co ban ddi chiéu voi muac do rii ro hién cé. Tiép theo, cong ty
phai quyét dinh xdm nhap nhu thé ndo vao ting thi trudng hdp dan ddi véi
minh - thong qua xuat khau, lién doanh hay dau tu tryc tiép? Cong ty ciing
can phai thong qua quyét dinh vé mic do can thay doi hang hoa, chién lugc
kich thich ban, gia ca va cac kénh phan phdi dé thich tmg duoc véi dic thu
cta ting thi trudng nudc ngodi. Cudi cing, cong ty cin xdy dung mét co ciu
t6 chirc ¢6 hiéu luc, chuyén hoat dong Marketing quéc té. Nhu vay, hoat dong
Marketing s& dat hiéu qua cao, gop phan ning cao thi phan va uy tin cta cong

ty trén toan cau.

Tuy nhién, vé co ban, chién lugc Marketing qudc té cling xoay quanh
bon ndi dung chinh: chién lugc san phém, chién lugc gia, chién lugc phan
phéi va chién luoe xuc tién va hd trg kinh doanh.

II. NOI DUNG CO BAN CUA CHIEN LA]QC MARKETING QUOC TE
1. Chién lojgc sin pham.

1.1 Muc tiéu ciia chién lgggc sin phim






“San pham 13 nhitng céi gi c6 thé cung cip cho thi truong nhim thoa man
nhu cau hay udc mudn cia thi tru’(‘)’ng7”. Nhu vay ¢ thé thay san pham quéc
té 1 toan bd nhirng loai hang hoa, dich vu va y tuong dugc chao ban dé thoa
man mot nhu cau vat chat hay tdm 1y ctia ngudi mua & thi trudng nude ngoai.
San pham 12 mot trong 4Ps co ban ctia Marketing hdn hop va 1a diéu kién tién
quyét dé dam bao thanh cong cac muc tiéu co ban cho chién luogc téng thé cua
cong ty. Viéc lya chon san phém phai thoa man dugc céac yéu td: chiu duge
sirc ép cua canh tranh, thich nghi véi cac van dé k¥ thuat, co thé thay doi theo

nhu cau cua khach hang va theo kip cudc cach mang khoa hoc k¥ thuat

Muc tiéu ctia chién lugc san pham trude hét 13 cung cap cho thi trudng cai ma
thi trudng can. Néu doanh nghiép khong c6 mot chién luoc san phim dung dan
truéc khi quyét dinh tham nhép thi truong thé gidi thi kha nang that bai 1a rat
cao. Muc tiéu thi hai ciia chién lugc san pham 1a nham dinh huéng cho hoat
dong san xuat cua doanh nghiép. Dya trén chién luge san phdm ma doanh nghiép

c¢6 dinh hudng cho viéc thiét ké miu ma, kiéu dang, bao goi cho phu hop.

Nhiitng co hoi va thach thirc cho cac nha kinh doanh cac san pham trén thi
truong qudc té chua bao gio lai nhiéu va da dang nhu trong thoi diém hién
nay. Strc mua gia ting nhung thi hiéu cua nguoi tiéu dung ciing ngdy cang
phong phu, da dang hon... Do @6, khi dwa san pham ra thi trudng thé gidi, can
phai luu ¥ cac vin dé sau: Churc ning cta san pham hay su théa man ctia nhu
cau 1a gidng nhau hay khac nhau véi thi trudng méi? Cac diéu kién dic biét
lién quan t&i viée st dung san pham va kha ning tai chinh cua khach hang
muc tiéu. Tur d6, doanh nghi€p madi xac dinh duge mirc do cai tién san phém

nhim dap tng duoc nhu cau cua khach hang tai thi truong do.

1.2 Cdc chién lgjoc sin phim

1.2.1 Chién lgoc tiéu chudn héa san pham todn cau.

7 Philip Kotler (1/2006), Marketing management, Prentice Hall (12th edition), 536.






Chién lugc tiéu chuan hoéa san pham toan cau la viéc cong ty 1én ké hoach
ban ra nhiing san pham gidng nhau hay dong nhat vé cic yéu t6 vat chat nhu
kich ¢&, mau séc, bao bi va cac dich vu hd trg trén thi trudong toan cAu. Ly do
ma nhiing nguoi ung hd viéc kinh doanh san pham tiéu chuan héa dua ra l1a
thong tin toan cu va cac luc luong xa hoi hda toan cau da tao nén sy dé)ng
nhét vé s& thich, nhu cau va gia tri trong mot bd phan 16n dan cu thudéc moi
nén vin héa khac nhau. Diéu ndy di dan t6i co6 mot phan 16n thi truong co
cing nhu cdu, mong mudn va doi hoi cac san pham c6 murc gia phu hop, chat

luong tot va tinh tin cay cao 8

Chién lugc nay thudng dugc ap dung véi cac san pham ky thuét cao, san
pham phu hop véi san pham nao d6 da du nhap vao thi trudng hay khi tiéu thu

tai mqt thi truong kém phat trién hon.

Sy tiéu chuan hoa san phrflm c6 thé dan dén tiét kiém duoc chi phi san xuat
theo quy mo ma van hap dan véi nguoi tiéu ding trén thi truong quoc té. Co
thé tiéu thu ludn san pham ma khong can thay doi mau ma, kéo dai chu ky
séng cua san pham, khong tén chi phi cho dau tu may moéc thiét bj méi, xay
dung chuong trinh quang cao mai la nhitng thuan loi khi doanh nghi¢p ap
dung chién lugc nay. C6 thé thay cac cong ty nhu Kodak, Cocacola,
Caterpillar, Levi’s 1a nhitng vi du ap dung thanh cong chién luoc tiéu chuan
hoa san phdm toan cau. Cung voi viée dua ra cic san pham theo chuin muc
nhat dinh trén tit ca cac thi trudng, cac hing ndy con xdy dung nhitng nhin

hiéu toan cau nham nhan manh tich chat toan cau cua san pham.

Tuy nhién, xu hudng chung cua cic cong ty 16n hién nay trén thé gisi 1a
phai c6 nhitng dinh hudng va chién luoc riéng huéng t6i thi truong qudc té
bo1 trong hoat dong Marketing cia mdt cong ty kinh doanh trén thi truong
qudc té cling nhu ndi dia, kha nang thich nghi clia san pham luén dong vai tro

quan trong. Khi cudc canh tranh trén thi trudng qudc té duoc mé rong va khi

8 Gregory L. Miles (3/1995), Tailoring a global product, International business, 50- 52.
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cac wu tién trén thi trudng c6 tinh toan cau thi viéc kinh doanh cac san phim
quéc té véi cung mot cach thire nhu trén thi trudng ndi dia trd nén ngdy cang
thiéu hiéu qua.
1.2.2 Chién lgoc khdc biét héa san pham

Chién lugc khac biét hoa san pham 1a viéc hang 1én ké hoach thay d6i mot
s6 dic trung cua san pham dé phu hop v6i nhu cau tiéu dung khac biét & ting
thi truong. Nguyén nhan 1a do sy khac biét vé vian hoa gitra cac qudc gia da
tao ra cac nhu ciu cho cac san phém dat duoc tinh dé)ng nhét cla céc tiéu
chuan vé van héa va hinh mau san phrflmg. Pay 1a quan diém hoan toan dbi 1ap

v6i1 quan diém tiéu chuan hoa san pham toan cau.

C6 thé 13y Electrolux - nha san xudt d6 gia dung hang dau Thuy Pién lam
vi du dién hinh cho chién lugc khac biét hoa san pham. Electrolux di nhan ra
nhu cau vé ti lanh & mdi nude 13 hoan toan khac nhau. Tai Bic Au, nguoi dan
thudng c¢6 nhu cau vé cac loai tu lanh 16n vi ho ¢6 thoi quen di siéu thi mot
lan trong mot tuan, trong khi d6 cac nudc Nam Au lai thich tu lanh loai nho
boi vi ho di mua hang hang ngdy tai cac cho ngoai troi. Ngudi mién Bic
thuong mudn ti lanh c¢6 bd phan lam lanh & phia day trong khi ngudi mién
Nam lai mudn c6 bd phan lam lanh & phia trén. Pé canh tranh dugc voi cac
hang khac, Electrolux da dua ra 120 mau thiét ké co ban v&i 1500 loai khac

nhau dua trén nhu ciu cta thi tru’c‘ynglo. Va chinh nho diéu nay Electrolux da

rat thanh cong khi thAm nhép vao thi truong cac nudc Chau Au.

Nhu vay, c6 thé thay viéc thich nghi héa san pham 1a nham phu hop véi
tap quan tiéu dung, phu hop voi diéu kién khi hau tu nhién hodc nham dap
ung duogc nhu cau c6 kha nang thanh todn ctia khach hang muc ti€u tai cac thi
truong khac nhau. Diéu nay dugc thuc hién dudi mat s6 hinh thirc co ban

nhu: cai tién v€ chat luong san pham (tang do tin cdy, toc dJ, khau vi,...), cai

9 Philip R. Cateora (1997, nineth edition) , Gido trinh Marketing qu&: té',’Graw—Hil//Irwin.
10Philip R. Cateora (1997, nineth edition) , Gido trinh Marketing quoc te, Graw-Hil//Irwin.
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tién vé mau ma, cai tién vé kiu dang (thay d6i mau sic, kich cd,...) hay cai
tién vé k¥ thuét (thay doi tinh ning, bo sung thém cac gié tri sir dung,...). Dé
thuc hién dugc chién lugce nay doi hoi hang phai bo rat nhiéu chi phi thiét ké,
nghién ctru nham dua ra thi truong san pham phu hop. Nhung dbi lai, chién
lwge nay gitp doanh nghiép c6 thé dap tmg duoc tdi da nhu cau thi trudng va

khong b sot cac phan doan thi truong.

1.2.3 Chién lgoc két hop tiéu chudn héa san pham toan cdu va khdc biét héa

san pham

Trong qué trinh dua san pham thaAm nhép thi truong thé gisi, hau hét cac
nha kinh doanh tai gidi déu cho rang c6 mot phan doan thi truong gitta cac
quéc gia c6 cung nhu ciu vu tién vé mot s6 san pham va khi do, sy hiéu qua
c6 thé dat duoc théng qua viée tiéu chuan hoa san pham nhung ho ciing thira
nhén ring sy khac biét vé vin hoa vin c6 mét vai trd quan trong trong viéc
quyét dinh san pham. Vin dé mau chdt khong phai 1a su thich nghi hay tiéu
chuan hoa ma 1a liéu mirc d6 thich nghi bao nhiéu 1a can thiét va san pham co6
thé duoc tiéu chuan héa & mirc d6 nao 1a phu hop. Viéc tiéu chuan héa trén
mot nén tang nhét dinh (cic san pham chu chét) va dia phuong hoa cac dic
diém khac d3 thuc sy mang lai hiéu qua kinh té cho nguoi san xuét. Chung ta
c6 thé thay ro didu nay qua chién luoc san pham ctia Whirlpool. Cong ty nay
da d6i mat phai kho khian khi mua lai N.V.Philips, mot nha san xuat do gia
dung v6i phuong thirc kinh doanh 13 dwa ra cic san phdm khac nhau cho cac
thi truong khac nhau. Whirlpool dd nhan ra rang nha may cua Philips tai Pirc
san xudt loai mdy gidt co nhiéu chirc ning va gia ban cao trong khi d6, may
giat tai cdc nha may cua Philips tai Italia lai c6 it chlrc ndng va do do gia ca
thép hon. Mdi nha may hoat dong mot cach doc 1ap voi nhau va san Xuat cac

san pham phu hop véi dic trung riéng ctia qudc gia d6. Whirlpool nhan thay
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phuong thitc kinh doanh nhu vay sé& t6n kém nhiéu chi phi cho khau san xuat
trong khi c6 thé ap dung cac budc trung gian dé tiéu chuan hoa va don gian
hoa cic may giat dugc san xuat ¢ ca hai nude, st dung cic bd phan chung
cang nhiéu cang tot. San phdm mai duge phat trién theo mot cach thire dam
bao rang cac san pham v6i mau ma khac nhau duoc xdy dung trén mot tiéu
chuin chung“. Nho viee két hop hai chinh sach mdt cach linh hoat d6 ma

Philips da vuot qua dugce giai doan kho khan va ding vitng trén thi truong.

C6 thé thay ca ba chién luoc trén déu phu hop trong timg hoan canh nhat
dinh. Tuy nhién, do tinh da dang cua thi truong quéc té nén mot chién luoc
phu hop cho moét thi truong cu thé s& duoc quyét dinh bdi ngué)n luc cong ty,
san pham va thi trudng muc tidu. Mot thi trudng quéc gia phai dugc nghién
ctru k¥ ludng, can than néu khong cong ty sé gap phai rai ro trong chién lugc
Marketing véi viéc dua ra mot san pham khong phit hop voi nhu cau cua thi

truong do.

2. Chién lojge gia
2.1 Muc tiéu ciia chién lgjoc gid

Dinh gia dung cho san pham c6 thé 1 chia khoa ciia thanh cong hay that
bai. Gia ctia mot san pham phai phan anh dugc chat luong, gia tri ma ngudi
tiéu dung nhan thirc vé san pham d6. Trong tat ca cac cong viée clia ngudi tiép
thi trén thi truong qudc té thi viéc quyét dinh ra muc gia nao 1a mot trong
nhimg quyét dinh khé khin nhat. Pidu ndy cang phtc tap hon khi cong ty ban

san pham cta minh cho khach hang tai cac thi trudng qudc gia khac nhau.

Trudce khi xay dung chién lugc gid cia san pham, cic nha Marketing phai
can nhiac xem muc ti€u cua chién lugc gia trong giai doan do 1a gi dé dua ra
mot dinh hudng hop ly. Co6 ba muc tiéu co ban 1a muc ti€u lgi nhuan, doanh

sO va thi phan.

Muc tieu dam bao loi nhudn

= Regina Fazio Maruen (3,4/1994), The right way to go global, Havard business review, 136.
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Trén thuc té, loi nhuan thuong duge xem xét déy du duoi hai dang, theo

hai cach tinh:

Loi nhuan tuyét d6i = Téng doanh thu - Tong chi

Lo1 nhuén tuong ddi = Lgi nhuan tuyét ddi/ Téng von dau tu x 100%

Néu nhu loi nhuan tuyét ddi phan anh két qua cu thé vé kha nang sinh 1oi
ctia doanh nghiép trong mot thoi gian nhét dinh thi loi nhuan twong d6i cho
biét khai quat chat lugng kinh doanh cta doanh nghiép d6. Khi céc hé s6 trén
tang va dat muc 16n, doanh nghiép c6 loi thé trong viéc duy tri mirc gia tan
cong, c6 thé giam gia v6i muc 16n dé loai bé nhanh chong ddi thu canh tranh

trén thi truong.

Muc tieu doanh so

Doanh s 12 s6 tién ban hang thu dugc trong mot thoi gian nhét dinh.
Doanh s6 chinh 14 doanh thu cia doanh nghiép .

Doanh s6 = Gi4 ban x S6 san pham ban

Trong khi lgi nhuan cho biét kha nang sinh lgi thi doanh s6 chi 1o quy mo

hay tAm c¢& cua doanh nghiép.

Muc tiéu thi phan

Thi phan 13 phan thi trudng tiéu thy san pham ma doanh nghiép chiém linh.

Thi phan = Doanh s6 ban cta doanh nghiép/ tong doanh sd cua thi trudng.

Muc tiéu doanh sé va muc tiéu thi phan c6 lién quan mat thiét dén nhau.
Doanh s6 cho biét két qua ban hang ciia doanh nghiép con thi phan néi ro
phan san pham tiéu thu cta riéng doanh nghiép so vdi tong san pham tiéu thy
thi trudng. Dé gianh dugce muyc tiéu thi phan trude cac ddi tha, doanh nghiép
thudng phai c¢6 chinh sach gia pht hop, nhét 14 khi bat dau thim nhép thi
truong moi.

Hai muc tiéu doanh sb va thi phﬁn con goi la nhitng muc tiéu tao loi thé

canh tranh hay muc tiéu thé luc. Mot khi doanh sb va thi phén cua doanh



14



nghiép vuot xa ddi thu, doanh nghiép c6 kha ning chi phdi quan hé cung cau
trén thi truong, tham chi cé thé thao ting gia ca.

2.2 Cdc chién lgjoc gid

2.2.1 Chién lgoc dinh gid theo chi phi bién déi (Variable cost pricing)

Dinh gi4 theo chi phi bién di 13 chién luoc dinh gid ma cong ty chi quan
tam t6i chi phi can bién khi ban hang héa & thi trudng nude ngoai. Chién lugc
nay ap dung voi nhitng cong ty coi viéc ban hang & thi truong nudc ngoai nhu
viéc ban hang thém va cho rang bat ky doanh thu ndo vuot qua chi phi bién
d6i 1a c¢6 loi nhuan. Chién lugc dinh gia theo chi phi bién d6i giup hang c6 gia
canh tranh trén thi truong nudc ngoai. Tuy nhién, viéc thuc hién chién luoc
nay s& gip rat nhiéu khé khan do s& bi nhiéu nudc coi 1 ban pha gia hang hoa
va s& phai chiu thué chdng ban pha gia. Diéu nay s& gdy anh huong x4u dén

danh tiéng cta hang trén thi truong.

2.2.2 Chién lgoc gid hét vang (Skimming pricing)
Doanh nghiép sé& dinh gia hét vang, tic 14 dinh gia cao ngay tir dau cho san
phém khi muyc tiéu la dat dugc mot doan thi truong co ciu tuong ddi kém co

gian vo1 gia nham thu 1gi nhuan.

Céac doanh nghiép co thé ap dung chién luoc gia hdt vang khi c¢6 nhiing

dac diém sau:

San pham c6 két cau phuc tap hodc ¢ ham lugng cong nghé cao ma
d6i thu khong bat chude dugce

Doanh nghiép doc quyén vé cong nghé

San pham c6 kha niang canh tranh ap dao

San pham doc ddo, c6 tinh vu viét hon han



San pham do doc quyén bang phat minh, sang ché

Dinh gia cao thuong hudng dén cac thi trudong cé thu nhép cao, sin sang tra

mirc gia cao ddi véi gia tri nhan duge. Tuy nhién phuong phap nay lai kéu goi
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su canh tranh cta cac d6i tha nhay vao thi truong véi mirc gia thap hon va
nhanh chéng chiém phan 16n thi truong khién doanh nghiép bi ket trong mot
phan doan thi truong nho. Mac du doanh nghiép co thé nim gilt vi tri doc
quyén tam thoi nhung ciing c6 mot sé ddi thi nhanh chéng sao chép cac san
pham méi theo nhitng cach khong vi pham luat bao vé bang sang ché, do d6
sau mot thoi gian ap dung, cac doanh nghiép thuong ha gia nham canh tranh

V61 cac do1 thu khac.

Cac san phém nhu may tinh ca nhan, dién thoai, mdy anh k¥ thuat s6, man
hinh phiang, may nghe nhac mp3 déu ap dung hinh thic dinh gia nay. Khi moi
ra mat thi trudong, nhitng san pham nay dugc dinh gia cao do tinh mdi la va
hap din cua ching. San pham ngay lap tirc duge don nhan boi nhitng ngudi
¢6 tiém luc kinh té manh va mudn minh phai 1a nguoi dau tién c6 san pham
méi d6. SO lugng san pham ban ra theo don vi tuy nho nhung véi muc gia hét

vang, nha san xuat van thu duogc lgi nhuan cao.

Sau d0, cong ty ting ning sudt, va giam duoc chi phi san xuat trén timg don
vi san pham do mé rong quy mo. Nho vay, cong ty lai ¢ thé giam gia nhiéu
lan va san pham s& trd nén hap dan vai nhitng khach hang c6 thu nhap thap
hon va nhay cam vé gia. Luong hang ban dugc ting 1én va san pham tiép tuc

mang lai lgi nhuén cho cong ty.

2.2.3 Chién lgoc gid tan cong (Penetration pricing)

Chién luoc gid tan cong 1a chién luge dinh gia ban dau cua san pham thap
hon mirc gia phd bién trén thi truong. Cac doanh nghiép str dung chién lugc
nay véi ky vong san pham cta minh s& duoc thi trudng chdp nhan rong rii
hon. D6 1a thi truong nhitng khach hang chua timg mua san pham hodc nhiing

khach hang trung thanh véi san pham cua d6i tha canh tranh.

Dinh gia tan cong lam t6i1 da hoa doanh s6 ban trén moi don vi san pham

va tao ra doanh thu theo thi phén, nhung lai lam anh huong dén ty 1€ loi
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nhudn. Tuy nhién trong mot s6 truong hop, chién luge nay co thé ngan can

d6i tha canh tranh tham gia vao thi truong.

Chién lugc gia tdn cong da dugc nhiéu doanh nghiép trén thé gidi ap dung
thanh cong, trong d6, trudng hop cua hing dong hé Thuy Sy Swatch dugc
xem 14 mot dién hinh. Swatch 13 hang san xuat dong hd 16n nhat Thuy SV, tir
khi thanh 14p hing di cung cip cho thi truong thé gi6i nhitng san pham dong
hd chat luong cao va gianh thi phan 10n trén thi truong dong ho toan thé gidi.
Tuy nhién, nhiing nam 1970 cung voi sy ra doi cua nganh cong nghi€p san
xuét déng ho Nhat Ban, My, Duc,... déng ho Thuy Sy da phai ddi mat véi su
canh tranh khoc liét va doanh sb giam manh. Swatch da tién hanh phan tich
thi trudng va nhan thiy rang s& di cac san phim cua My va Nhat duoc tiéu thu
manh 1a do gia ré. Thong qua gia cong tinh xao giam thiéu vat liéu, cai cach
k¥ thuat, nhd d6 giam gia thanh san pham, Swatch di tién hang chinh sach 1ai
mong nham dinh gia san pham thp. Luc biy gid gia ctua mdi chiéc dong hd
ctia hang chi khoang 25 - 35 USD, bang 2/3 gia ctia cac hang khac. Nho chién
lugc gia tAn cong ndy ma hang di gianh lai duoc thi phan tir cac ddi thii canh

tranh Nhat va My.

2.2.4 Chién lgoc dinh gid khac biét (Discrimination Pricing)

Chién luoc gia khac biét 1a chién luoc khi doanh nghiép dua cting mot loai
san pham vao thi trudng cac nude khac nhau thi muc gia cia san pham do 1a
khac nhau. Gia cta san pham tai thi trudng ma hang phai d6i mat véi nhiéu
dbi thu canh tranh s& thép hon thi truong ma hang da gianh dugc thé doc
quyén. Sir dung chién lugce nay s& giup hing cung mot lic dat duge ca muc
tiéu doanh sb, thi phﬁn va loi nhuan. Loi nhuan ma hang thu dugc ¢ thi truong
ma hing co6 thé ban san pham v&i mirc gia cao s& can bang v6i phan loi nhudn
it hon & thi trudng khac, nén nhin tong thé thi hing van thu dugc loi nhuan
dang ké va hon nira van tao diéu kién cho cac san pham cua hing c6 muc gia

canh tranh ¢ thi truong canh tranh cao.
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Dé thyc hién duoc chién luge ndy mot cach hiéu qua thi can co hai diéu kién

- Tach biét duoc cac thi truong voi nhau. Pay 1a viée rat quan trong vi
néu hing khong tach biét dugc cac thi trudng voi nhau thi s& xuét hién tinh
trang cac nha budn s& mua san pham tir cac thi truong cd muc gia thip va
mang sang ban & thi truong c6 muc gia cao nham hudéng phan chénh léch, va
nhu vay s€ lam doanh nghiép mat di mot khoan 191 nhuan 16n. Cong cu thuc
hién vi¢c tach bi¢t hoa thi truong la viéc khac bi¢t hoa cac san phﬁm trén cac

thi trudng khac nhau dé san phim ma hing cung cap cho thi truong nay s&

khong dé dang tiéu thu trén thi truomg khéc.

- (0 su khac biét vé hé sd co gian cau - gia tai cac thi truong. HE $6 co
gidn cau - gid 1a ty 18 so sanh giira d6 co gidn cua cau voi do co gidn cla gid,
trong d6 co gidn cua cau 1 két qua cta su co gidn vé gia. Nghién ctru hé s6 co
gidn cua ciu - gia giup doanh nghiép nhén biét duoc lugng ciu s& thay doi
nhu nao khi mc gia thay ddi. Tai thi truong ma mic d6 co gidn cao, tic 1a
mot su thay doi nho cua gia co thé dan dén mot sy thay d6i 16n trong luong
cau thi hang phai rat than trong trong khi ra quyét dinh ting gia. Nguoc lai, tai
thi truong ma hé sd co gidn thap, hang co thé dit mic gia cao hon nham thu

loi nhuan cao ma doanh s6 van khong giam.

Céc loai nudc hoa cao cdp va cac nhan hiéu thiét ké nhu Gucci va Cartier
thuong xuyén ap dung chién luge ndy. Pé dam bao hinh anh vé chat luong va
tinh doc nhat, gia ca ddi v6i cac san pham nay thong thuong gdm mot suit loi
nhuin cao & mdi cip phan phdi, cic muc gid khac nhau tai cac thi truong,
luong cung cap han ché ciing nhu cung cap chi han ché cho nhitng nha phan
phdi 16n. Tai My, gia ban si di véi cac nhin hiéu, cac chat thom riéng biét
thuong cao hon 25% so vdi gid ban si & cac nudc khac'%. Doi song vat chat
cao va thoi quen tiéu dung & qudc gia c6 nén kinh té hing manh nhat thé giéi

nay da tao diéu kién cho cac nha san xuét dinh gia phan biét, thu duogc loi

12 philip R. Cateora (1997, nineth edition) , Gido trinh Marketing quéc té, Graw-Hil/Irwin
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nhuin cao & phan doan thi trudng nay trong khi van duy tri duoc muc gia

canh tranh ¢ cac thi truong khac.

Chién lugc nay c6 nhiéu uu diém nhung doi hoi doanh nghiép phai ton

nhi€u chi phi nghién ctru va tinh todn nham dua ra cac mirc gia hop ly.

XEM THEM

DICH VU VIET THUE KHOA LUAN CHUYEN NGHIEP
https://luanvantot.com/tron-bo-de-tai-khoa-luan-kinh-doanh-quoc-te/
DICH VU CHINH SUA PAO VAN
https://luanvantot.com/dich-vu-kiem-tra-dao-van-chinh-sua-dao-van/
TOP 200 PE TAI KHOA LUAN KINH DOANH QUOC TE CHON LQC

https://luanvantot.com/dich-vu-viet-thue-chuyen-de-khoa-luan/

3. Chién lojoc phan phdi
3.1 Muc tiéu ciia chién lojgc phin phéi

DBéi voi mot doanh nghi¢p, viéc nghién ciru thi truong dé dua ra dugc mot
san phim phu hop, mot chinh sach gia hop 1y 1a chua du, doanh nghiép con
phai xem xét nén dua san pham do ra thi truong nhu thé ndo, bang nhimng hinh
thirc phan phdi nao dé cho nguoi tidu dung dé tiép nhan san pham nhat, phu
hop véi tap tinh tiéu dung trén thi truong. Phan phdi 1a phuong thic dua san
pham dén tay nguoi tiéu dung va 1a mot “P” ¢6 vai trd rat quan trong trong
chién lugc Marketing qubc té ciia doanh nghiép. Mot chién lugc phan phdi
hop 1y s€ giup cho hoat dong kinh doanh an toan hon, ting cuong kha nang
lién két trong kinh doanh, giam su canh tranh va 1am cho qua trinh luu thong

hang héa nhanh va hi€u qua.



Muc tiéu chinh ctia hoat dong phan phéi 13 nhdm cung cip hang hoa du sb
lwong, dang chat luong va kip thoi gian so v6i nhu cau trén thi truong. Thong
qua phan phdi, théng tin vé hang héa va dich vu cling dugc cung cap tir ngudi
san xuat dén nguoi tiéu dung, va nguoc lai, doanh nghiép cling thu nhan duogc
cac théng tin phan hdi tir thi trudng, tir phia ngudi tiéu dung, nhd d6 doanh
nghiép 1ap ra cac ké hoach nham ngay cang thoa méan tot hon nhu cau cia
khach hang. Viéc quan h¢ thuong xuyén vai cac thanh vién trung gian, véi
nguoi tiéu dung ciing s& gitip doanh nghiép xay dung, cing ¢ hinh anh cia

doanh nghi¢p, nhan hi¢u ctia hang hoa.

3.2 Cdc chién lgjoc phén phéi

3.2.1 Chién lgioc phén phéi déc quyén
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Chién luoc phan phédi doc quyén doi hoi han ché mét cach nghiém ngat sd
luong va chét luong cac trung gian tham gia vao hoat dong phan phdi hang
héa ctua doanh nghi¢p. Khi ap dung chién lugc nay, trén mot khu vuc thi
truong nhat dinh doanh nghiép chi chon mét trung gian duy nhét dé phan phoi
hang hoa cho minh va trung gian nay khong dugc phép ban hang cua cac ddi

thu canh tranh.

Phuong thitc phan phdi doc quyén c6 vu diém 13 giup cac nha san xuét
kiém soat duoc cép do dich vy, chat lugng dich vy, tin dung, xtc tién ban
hang,.. ma cac trung gian doc quyén cung cip cho ngudi mua. Phan phdi doc
quyén c6 xu hudng 1am ndi bat hinh anh cta san pham. Chién lugc phan phdi
nay dugc cac hing san xuat 6t0 16n trén thé gidi nhu Mercedes, Ford,... ap

dung rat thanh cong.

Tuy nhién, viéc ap dung chién luoc ndy ciing c6 nhiing han ché nhu doanh
sb ban hang co thé thép, rui ro khi dat toan bo viéc phan phéi o mot khu vuc
dia 1y vao tay ciia mot trung gian duy nhat. Hang s& thudng phu thudc nhiéu
vao cac danh gia thi truong cua trung gian nay. Ngoai ra, trong mot vai truong
hop, nha san xuét cling c6 thé gip phai sy phan ddi manh mé cua cac bo luat

chdng doc quyén.

3.2.2 Chién lgoc phédn phéi cé chon loc

Phan phéi chon loc doi hoi viée sir dung khong phai mot sb it cac trung
gian ciling khong phai sir dung tit ca cic trung gian cd san trén thi truong.
Khéc v6i phan phdi doc quyén chi lua chon mét trung gian phan phdi trén mét
khu vuc thi trudng, phan phéi chon loc tim kiém va st dung mot ) trung gian
pht hop nhét, phuc vu cho hoat dong phan phdi hang hoa trén mot khu vuc thi
truong nhat dinh. Cac doanh nghiép khi mudn try thanh dai 1y ctia hing dit ra
phai tuan thu chat ché cac yéu cau cua hing. Va thong qua hinh thic phan

phéi nay, doanh nghiép c6 thé phat trién mébi quan hé véi cac trung
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gian d3 lya chon va hi vong ¢ ho nhitng nd luc ban hang tot hon muc trung
binh.

Tuy khong tin dung duoc tit ca cac trung gian phan phdi va doanh sd ban
hang c6 thé giam nhung chién luge ndy ¢6 wu diém 1a cho phép nha san xuét
chiém linh dugc phan thi truong thoa ddng voi mirc do kiém soat 16n hon va
chi phi thap hon so vé6i viéc phan phdi tip trung. Co thé thiy rd didu nay qua
truong hop cua hing san xuit dd noi that Pennsylvania House. Hang da quyét
dinh giam tur 800 xuéng con 500 dai ly, nho do, Pennsylvania House da cé
dugc sy phdi hop va hd tro tot hon gilta cac nha phan phodi, dich vu khéach
hang tot hon, va diéu quan trong 1 vé cin ban, mirc doanh s tinh trén timg
dai ly dugc nang 1én'.

3.2.3 Chién lgoc phan phéi tdp trung

Khi doanh nghiép ap dung chién lugc phan phdi tap trung tic 1a doanh
nghiép cb ging dua dugc hang hoa, dich vu vao cang nhiéu thi truong cang
tbt, st dung t6i da cac thanh phan trung gian trén thi trudng tham gia phan
phéi hang hoa. Do dé, chién luge ndy con dugc goi 1a chién luoc phan phdi
manh. Cac nha san xudt ludn c6 xu hudng chuyén tir phan phdi doc quyén,
phan phdi chon loc sang phan phdi tip trung nhiéu hon nham ting thi phan va
doanh thu. Pay chinh 1a wu diém ndi bat ciia phuong thic nay. Tuy nhién
phan phdi cang manh thi kha niang kiém soat hoat dong phan phdi cang giam,
muc do lién két gitra cac trung gian cang kém va kha niang phan ung khong
linh hoat. Vi dy, néu hiang Sony quyét dinh ap dung chién lugc nay cho viéc
phan phdi san pham ti vi ctia hing (tai cac trung tAm thuong mai, cic siéu thi
dién may, cac cira hang nho,...). Doanh sd ban hang cta Sony c6 kha ning s&
tang 1én nhanh chéng, nhung ddng thoi cong ty sé& gip phai cac van dé nhu
strc ép giam gi, dich vu khach hang khong dong nhat, xung dot giita cac kénh

phan phbi. Diéu nay khéng chi giy anh huéng x4u dén doanh thu trong dai

13 http://en.mimi.hu/marketingweb/selective distribution.html
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han ma hang con c6 thé mit di kénh phan phdi truyén thdng (cac ctra hang

bach hoa), vi ho co thé s& chuyén sang hop tac véi nhan hang khac.

Do d6, cac nha san xuét can can nhéc ky, dac biét vé chung loai san phém
truée khi quyét dinh Iya chon chién luoc nay. Viéc phan phdi manh thudng
duoc st dung cho nhitng méat hang va dich vu cé tan sb st dung 16n nhu thube
14, thyc pham, duge pham,...boi khi nguoi tiéu dung doi hoi ¢ mot su tién loi
vé vi tri va dia diém mua hang thi viéc cung cip hang hoa véi cuong do 16n 1a

rat quan trong.

4. Chién lojoc xiic tién va hd tro kinh doanh
4.1 Muc tiéu ciia chién lgggc xiic tién va hé tro kinh doanh

Xdc tién va hd tro kinh doanh bao gdm nim hoat dong chinh 13 quang cio,
quan hé cong chung, hoi cho trién 1dm, ban hang ¢4 nhin va xtc tién ban hang.
Pay 1a mot thanh phan rat quan trong trong chién lugc Marketing mix cta

doanh nghi¢p, nham thuc hién cdc muc tiéu sau:

- Day manh viéc ban hang. Cac cong cu cua chién luge xuc tién va hd tro
kinh doanh giup thuc day nhanh viéc chao hang, ban hang, thim nhap thi
truong, 1am ting doanh thu, quay vong von nhanh va gép phan nang cao hiéu

qua kinh doanh.

- Tao loi thé canh tranh cho doanh nghiép. Hoat dong xuc tién va hd trg
kinh doanh khong chi nham 16i cuén sy cht ¥ ctia ngudi mua téi san phdm ma
con nang cao uy tin cling nhu hinh anh, danh tiéng ctia doanh nghiép, nhu vay
s& 10i kéo dugc nhiing khach hang tiém ning d6i v6i san pham cia doanh
nghiép. Piéu d6 gitp cho doanh nghiép c6 loi thé canh tranh hon han céc

doanh nghi¢p khac.

- Truyén dat théng tin vé doanh nghiép va san pham dén ngqoi tiéu
diing. Ngoai viéc cung cdp nhitng thong tin c¢6 ich vé doanh nghiép va san
phém nham tac dong té1 qua trinh ra quyét dinh cua ho, chién luoc nay con

nham
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thu lai nhirg thong tin phan hdi tir phia ngudi tiéu dung dé doanh nghiép co

nhiing giai phap thi trudng phu hop.

- La vii khi canh tranh trén thgong tragong. Néu biét st dung chién lugc
nay mot cach khéo 1éo, doanh nghiép sé trd thanh ngudi cung cdp nhanh nhay,

linh hoat va thich trng nhanh véi1 su bién dong cua tinh hinh kinh té, va nhu

vay s€ cO nang lyc canh tranh vugt trdi trén thuong truong.

Hiéu ning cua cic cong cu xuc tién thay doi tuy theo thi trudng. Trong thi
truong hang tiéu dung, quang cdo dugc xem la cong cu quan trong nhat.
Trong thi truong hang cong nghiép, vi tri quan trong nhat thuc vé chao hang
va ban hang c4 nhan. Cac hoat dong xuc tién va hd trg kinh doanh chiu anh
huéng manh mé& cua viée cong ty chon chién lugc dy hay chién luge kéo dé

ti€u thu san pham cua minh.

4.2 Cdc chién lgjoc xiic tién va hé tro kinh doanh
4.2.1 Chién lgoc kéo

So dd 1.1 : Chién lojoc kéo thong qua mot kénh phan phoi

Chién lugc kéo 1a chién luge thu hit, 161 kéo khach hang mua san phém cua
minh. Khach hang muyc tiéu ciia chién lugce nay 1a nhitng ngudi str dung cudi
cung. Muc dich cta chién lugc nay 1a dung cac coéng cu xuc tién va hd tro
kinh doanh tac dong truc tiép dén ngudi tiéu dung 1am cho ngudi tiéu dung co
an tuong va niém tin vao san phdm va tim dén cac thanh phan trung gian cua

kénh phan phoi dé mua san pham théa man nhu cau cta minh.

Dé 161 kéo dugc khach hang, doanh nghiép phai sir dung tit ca cac bién

phap Marketing dé kich thich nhu cau ciia nguoi tiéu ding nhu cac chuong
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trinh quang cdo, tham gia hoi cho trién lam,...trong d6 yéu td quan trong nht

van 13 chat lugng san pham.

4.2.2 Chién lqoc ddy

So d0 1.2: Chién lojoc diy thong qua mét kénh phan phdi

Pay 1a chién luoc ma nguoi san xuat tim cach dwa mot sé lugng hang hoa
tdi da ra thi truong sao cho hi€u qua nhat. Muc dich ctia chién lugc déy la xuc
tién kinh doanh di vdi cac thanh phan trung gian cua kénh phan phdi hon 1a
ddi véi nguoi st dung cudi cung. Chién luge nay ddc bi¢t chu trong té1 vige td
chuc t6t mot mang ludi phan phéi, do d6 doanh nghiép thudng cé nhiing chinh
sach khuyén khich, dong vién cac nha phan phdi nhu ban hang giam gia, chiu

chi phi quang céo, chi phi dao tao nhan vién,...

Hai chién luogc trén chi khac nhau vé d6i tuong tac dong: mat chién luoc
nham vao khach hang cubi cuing, con mot chién luge nham vao cic trung gian.
Mot doanh nghiép c6 thé ap dung riéng 16 timg chién luoc hoic c6 thé két hop
ca hai chién luge trén mot cach linh hoat nhim phat huy tdi da vu diém cua
chung dé dat dugc hiéu qua cao nhu truong hop ciia Procter & Gamble. Hang
dau tu rat nhiéu cho cac hoat dong quang cdo trén cic phuong tién truyén
thong dai chiing dé 16i kéo su quan tAm ctia khach hang dén cc san pham cia
hang rdi st dung mét luc lugng ban hang 16n ciing nhu cac cudc co dong
thuong mai dé day cac san phdm qua céc trung gian phan phdi. Dat biét 13 véi
cac san phém moi tung ra thi truong, hoat dong xuic tién ban duoc trién khai
mot cach manh mé. Nho d6, doanh sd ctia Procter & Gamble ludn ting cao va

thi phan ngdy cang mo rong.

Khi mot doanh nghiép mé rong kinh doanh ra thi trueong thé gidi, viée xdy

dung va thuc hién mot ké hoach Marketing bai ban 13 yéu té mang tinh quyét
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dinh cho su thanh bai ctia doanh nghiép. Bén “P” phai duogc tién hanh déng
bd va phdi hop chit ché véi nhau, ddm bao kha ning linh hoat trong méi

truong qudc té day bién dong.
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CHQ]ONG II
CHIEN LJ]QC MARKETING THANH CONG CUA
MCDONALD’S

I. TONG QUAN VE MCDONALD’S

Trudc khi McDonald’s ra doi, nguoi dan My c6 thé dn hamburger tai cac
nha hang hay trong nhitng quan an ré tién. Thé nhung, ho khong cam thay hai
long boi chit luong khong dugc ngon cua banh hamburger, boi thai dd phuc
vu cham chap va khéng duoc mdy than thién, boi sy bai tri kém thu hat, bat
mat, diéu kién vé sinh toi t¢ va bau khong khi 6n a0, x6 bd xung quanh. Khi
Dick va Mac McDonald khai truong cira hang hamburger dau tién cua ho tai
San Bernardino, California vao nim 1948, ho chic chin khong thé tuong
tugng dugc su 16n manh nhu hién nay cua thuwong hiéu dd an nhanh
McDonald’s trén khip thé gi6i. Hién nay, trung binh mdi ngdy, cir bon ngudi
My thi c6 mot nguoi ghé vao quén fastfood cia McDonald’s, day 1a mot con
s6 ma bat cir hang kinh doanh dd in nao cling mo udc. Interbrand, cong ty tu
van thuong hiéu hang dau thé gidi, sau khi nghién ctru vé cac thuong hiéu ndi
tiéng, da két luan rang: “Khong c6 mot thuong hiéu nao co thé so sanh voi
McDonald’s vé ¥ tudng xdy dung thuong hiéu, cach thuc hién va strc hap dan
kéo dai, lan rOong nhanh chong ctia n6. McDonald’s 1a thuong hi€éu My chinh
phuc ca thé gi6i v6i stec manh cta hai yéu t6 kha 1a khac biét - van hoa va

thuong mai”.
1. Lich sir hinh thanh va phat trién ciia McDonald’s

1.1 Lich swr hinh thanh cua McDonald’s

Ctra hang an nhanh McDonald’s dau tién trén thé gidi 1a do hai anh em
Dick va Mac McDonald khai truong nim 1948 véi san pham chinh 1a banh

hamburger (banh my kep thit, xtic xich), milkshake (m6t loai d6 udng duogc
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lam tir kem, sira va céac loai huong hoa qud) va French fries (cac mon ran nhu
khoai tdy,...). Cira hang 1am an kha phat dat va uy tin. Pén nam 1953 ho da
mo thém bén cira hang khac & Neil Fox, Phoenix, (bang Arizona), Saginaw
(bang Michigan) va Downey (bangCalifornia). Nhung nguoi lam cho tén tudi
ctia McDonald’s ndi danh khép toan cau nhu hién nay lai 1d Raymond Albert
Kroc - nguoi ban hang chuyén cung cip may danh sita cho cira hang cta hai

anh em Dick va Mac McDonald.

Ray Kroc sinh nam 1902 tai Oak, bang Illinois. Hoc xong 16p 10, Ray
Kroc 1am 14i xe ctru thuong. Véi chat ning khiéu 4m nhac bam sinh, dng choi
dan piano tai cac cura hang, cau lac bo. Nam hai muoi tudi ong dugc nhan lam
chan ban hang cho hang Lily Tulip Cup. Hon chuc nam sau, Ray Kroc gap
duoc Earl Prince, 6ng chi ciia mot cong ty phan phdi may say sinh t6 va lam
nghé ban may say sinh t6 cho Earl Prince gan hai chuc nim. Ray Kroc lam chi
du cho mot cudc séng binh thuong va luc ndy éng da sang tudi 52, co ¥ dinh
nghi huu. Cho dén mét ngay cudi nim 1954, Ray Kroc dén mot ctra hang an
nhanh nho tai San Bernadino thudc bang California, mién Tay nuéc M§ do
hai anh em Dick va Mac McDonald 1am chi. An thir banh hamburger, Ray
Kroc thay rit ngon, phuc vu nhanh gon, gia ca phu hop. Khi trd vé nha, ong
d3 nay ra ¥ dinh hop tac cing anh em nha McDonald d¢ mo nhiéu cira hang
phan phéi loai banh nay. Ray Kroc da lap mot phuong an phat trién ca mot hé
théng ctra hang 4n nhanh trén co sé cira hang cia anh em nha McDonald. Sau
d6, ong da thuyét phuc dugce Dick va Mac McDonald hop tac v6i minh. Theo
do, Ray Kroc duge hoan toan sir dung tén McDonald’s cho hé¢ théng an nhanh
s& phat trién theo mé hinh nhuong quyén kinh doanh franchising. Dick va
Mac s& dugc huong 1% doanh sd ban hang cia cac ctra hang nay. Cong ty

McDonald’s System Inc. do Ray Kroc diéu hanh dugc thanh lap.

Ngay 2/3/1955, nha hang an nhanh McDonald’s dau tién do Ray Kroc mé

duogc khai trrong ¢ De Plaines, Illinois. Ong van dong nguoi nha, ho hang va
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ban bé than thiét, mdi nguoi [am chu mot cura hang dé déng loat cho ra doi
nhitng ctra hang McDonald’s 16n nhé khic nhau nhung y hét nhau vé cach

thirc t6 chirc, san pham, hinh thirc, mau sac, bién hiéu.

Niam 1961, Ray Kroc ¢6 mot quyét dinh tdo bao 1a mua lai phan quyén loi
1% doanh thu di thoa thuan trudc kia. Sau nhiéu lan thuong thuyét, anh em
nha McDonald da déng y nhan 2,7 triéu USD dé Ray Kroc lam cha thuong
hiéu McDonald’s va huéng toan bd lgi tic cia hé théng cia hang
McDonald’s. Pay 1a mot trong nhitng quyét dinh kinh doanh vi dai nhat trong
lich sir va dong thoi khoi xuéng cho sy phat trién ctia nganh céng nghiép dd

an nhanh trén thé gi6i.

1.2 Chiing dajong phdt trién ciia McDonald’s

Hinh 2.1: Biéu tajéng vom cung mau vang va anh hé Ronald McDonald

Véi biéu tugng anh hé Ronald McDonald va vom cung mau vang, cac clra
hang ctia McDonald’s nhanh chong va lién tuc xuat hién trén khip nudc My
va thé gi6i.

Niam 1967 Nha hang McDonald’s dau tién ngoai nudc My d6 dugc mo tai
Richmond, British Columbia.

Nam 1968, mén Big Mac, Hot Apple Pie dugc ra mit

Nam 1970, ctra hang McDonald’s dugc mé tai Costa Rica (dét nudc thur ba

sau My va Canada) 1a cira hang dau tién tai Chau My Latinh.



Nam 1971, ctra hang dau tién tai Chau A duoc mé vao thang 7. Do 1a cura

hang & quan Ginza, Tokyo, Nhat.
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Ctra hang McDonald’s dau tién tai Chau Au dugc mo vao ngay 21/08/1971
& Zoadam (gan Amsterdam) Ha Lan. Ciing trong nim do, ctra hang dau tién
tai Puc ciing dugc md. Pay 1a cira hang dau tién ban kém ruou va bia. Vo
dau nhimg nim 71 cac nuéc Chau Au khéc ciing c6 cira hang McDonald’s.
Cira hang dau tién tai Australia dugc md tai ving ngoai 6 Yagoona, Sydney

vao thang 12.

Nam 1973, mén Quarter Pounder dugc ra mat.

Cung trong nam d6 mén Egg Mc Myffin duoc sang ché boi Herb Peterson,

chu chi nhanh Santa Barbara, sau d6 dugc thém vao thuc don ctia nha hang.

Nam 1974, ctta hang McDonald’s dau tién tai nudc Anh dugc mo &

Woolwich, mién dong nam London. Pay 1 cira hang McDonald’s thar 3000.

Nam 1975, mon “Drive thru” dugc ra mat tai Sierra Vista, Arizona dé
phuc vu nhirng binh si & gan phdo dai Huachuca. Mén nay vé€ sau tai mot s

nudc duoc biét dén véi cai tén McDrive.

Nam 1979, cira hang dau tién duoc moé tai Phap, ¢ phd Strasbourg. Ciing

nam 1979 ctra hang McDonald’s dau tién dugc mé tai Singapore.
Nam 1983 danh déu sy ra doi ciia moén “Chicken Mcnuggets”.

Nam 1984, McDonald’s 14 nha tai tro chinh thé van hoi mua heé 1984.

Nam 1990, ctra hang McDonald’s dau tién c6 mat tai Lién bang X0 Viét.
Tai thoi diém d6 day 1a cira hang 16n nhat trén toan thé giéi. Pén nay dé van

1a ctra hang 16n nhat Chau Au.

Nam 1992, cua hang tai Chau Phi lan dau tién duge md tai Casablanca,

Maroc.

Niam 1992, cira hang 16n nhat thé gidi dugc xdy dung tai Bic Kinh. Sau

mot thoi gian thi ctra hang nay bi dap.



Nam 1993, cong ty cho ra doi nha hang dau tién trén bién, trén chuyén tau

tir Helsinki d&én Stockholm.
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Niam 1995, McDonald’s nhan duge rat nhiéu khiéu nai tir cac chi nhanh vi
ho cho m¢ qua nhiéu chi nhanh dan dén gitra cac chi nhanh c6 su canh tranh,
xung dot. Giai phap cua McDonald’s 1a mé cac 16p day vé viéc canh tranh

trude khi cho phép ra doi nhitng chi nhanh méi.

Tir nam 1995 dén nam 2000, McDonald’s van tiép tuc phat trién, mo thém

nhi€u cura hang ¢ khap noi trén thé gidi.

Thang 10 nim 2002, McDonald’s md cira hang dau tién trong hai cira hang
theo kiéu “3 trong 1” tai Lincoln, Nebraska (3 trong 1 bao gdm: khu vuc bira
tdi v&i mon sandwich; khu vuc banh my va kem; khu vuc cdc mon
McDonald’s truyén théng), sau thang sau, cira hang McDonald’s thtr hai nhu

vay da dugc mo cua.

Nim 2003, McDonald’s mé chién dich marketing trén toan cau dé quéang
c4o mot hinh anh méi cho cong ty. Chién dich c6 tén “I'm lovin’it” va dugc

thuc hién tai hon 100 nudc trén toan thé gioi.

Tir d6 dén nay McDonald’s d khong ngimng cai tién vé chat luong phuc
vu. Lich st hinh thanh va phat trién ciia McDonald’s gén lién véi su xuét hién
cua cac chi nhanh mai tai cac nude va su ra doi cia cac mon trong thuc don.
Pén nay v6&i hon 31.000 ctra hang, McDonald’s hién c6 mat & hon 121 quéc
gia trén thé gidi, chua ké hang loat cac nha hang an nhanh khac do tap doan

mua lai nhung chua d6i tén ma van giit nguyén tén cii nhu “Partner- Brands”

& M¥ hay “Prét a Manger” & Mexico'*. Nam 2007, tong doanh thu cua tap

doan la 23 ty do la My, luong hang ban ra tang 6,8% so vdi nam 2006 va
trung binh ci khoang 8 tiéng dong hd sé& lai c6 mot cira hang mdi cua
McDonald’s dugc khai truong ¢ mét noi nao d6 trén thé gi('rils, phuc vu cho
gan 54 triéu khach hang mdi ngély16. V61 sy mo rong thanh cong vao thi

truong quéc té, McDonald’s da tré thanh mot thuong hi€¢u hang dau cua

14 http://www.mcdonalds.com



15 http://www.mcdonalds.com/corp/invest/pub/2007_annual_report

' McDonald's - Wikipedia, the free encyclopedia.htm
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nganh cong nghiép dd dn nhanh thé giéi, mot biéu tugng cua toan cau hoa, va
dién hinh cho 16i séng kiéu My.

2. Hoat dong kinh doanh ctiia McDonald’s

2.1 Phagjong thirc kinh doanh

Hon 75% céc ctra hang d6 an nhanh McDonald’s hoat dong theo phuong
thirc franchising. Theo Uy ban thuong mai lién bang Hoa Ky thi: “Franchising
14 mot hop dong hay mot thoa thuan giira it nhat hai nguoi trong d6 nguoi
mua franchise dugc cip quyén ban hay phan phéi san pham dich vu theo cting
mdt ké hoach hay h¢ théng tiép thi cua chua thuong hi¢u. Hoat dong kinh
doanh ctia nguoi mua franchise phai triét dé tuan theo ké hoach hay hé thong
tiép thi nay phai gén lién v6i nhéan hiéu, thuong hiéu, biéu tuong, khau hiéu,
tiéu chi, quang cédo va nhimg biéu tuong thuong mai khac cta chi thuong
hiéu. Va nguoi mua franchise phai trd mot khoan phi, goi 1a phi franchise' "
bay la phuong thire gitip mo rong moé hinh kinh doanh mét cach nhanh chong

va hi€u qua nhat.

McDonald’s ¢6 mot hé thong nhuong quyén thuong mai hang dau thé gisi
vé sd luong ciing nhu doanh sd. McDonald’s cho phép bén nhan nhuong
quyén ban nhimg mit hang mang nhin hiéu McDonald’s theo mot phuong
thirc quan 1y va chat lugng nhat dinh ctia san pham. Thong qua viéc ban
franchise, McDonald’s ¢6 thé s& hitu hodc ky hop ddéng cho thué vi tri hodc
mot nha hang. Nhitng ngudi nhan nhuong quyén s& mua vat dung, thiét bi va
quyén st dung ndy trong vong hai muoi nim. Bé dam bao sy dong bd trén
toan thé gidi, tit ca nhitng nguoi mua franchise phai dung nhin hiéu
McDonald’s véi nhiing san pham da duoc tiéu chuan hoéa theo mot cach bd tri
thiét ké va hé thong quan tri riéng. McDonald’s thuong xuyén kiém tra chét
lugng dau ra cua bén nhuong quyén, néu nhiing tiéu chuan khong duoc duy

tri, ho ¢ thé bi rut gidy phép. Dé dap lai, McDonald’s khong chi cung cap cac

17 http://www.vietnambranding.com/bai_viet kien thuc.php?cat=0&category=0&id=399
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chuong trinh dao tao kép dai chin thang & trung tim huén luyén dia phuong
ma McDonald’s con cam két hd trg 1au dai cho céc cira hang franchise cua
minh. Sy thanh cong va lgi nhuan cua McDonald’s lién két chat ché véi su
thanh cong cta cac chi nhanh. Mot nhom tu van chuyén nghiép cao cip sé hd
trg tu van cho ngudi nhan nhuong quyén moi thtr tir nguon nhan luc dén kiém
todn va quan ly. Thém vao do, mo hinh franchise cia McDonald’s con cho
ngudi nhan nhuong quyén kinh doanh quyén chi dong rat 16n. Nhimg nguoi
chu cira hang c¢6 thé tu chon cho minh cac hoat dong quang cdo, marketing
thich hop vé&i dia ban, vi tri ciia minh. M6t trong nhiing bi quyét thanh cong
ctia McDonald’s 13 tdp doan nay di dua cac van dé tién thué cira hang vao mo
hinh franchising, ctra hang c6 di¢n tich cang 16n thi ngoai phi franchise, tap
doan con thu dugc khoan tién 16n twong ing. Chinh nho cach 1am d6 ma Ray
Kroc d3 khic phuc duoc mot cach tai tinh nhiing kho khéan trong viéc kiém

soat doanh thu ctia ngudi nhan nhuong quyén.

Cung voi thoi gian, McDonald’s d c6 nhiéu bién ddi tich cyc. Hang da
mé thém khu vuc ngdi an cho khach hang, sip xép lai cach bai tri, tung ra
hang loat cac thuc don diém tam, trong do bo sung thém nhiéu mén an mdi,
va v6&i1 hoat dong ban franchise, cac cura hang fastfood mang nhan hi¢u

McDonald’s da tang 1én nhanh chéng trén khap thé gii.

Thanh cong nhu hién nay ciia McDonald’s 14 nho véo rat nhiéu dinh huéng
tiép thi ban hang cua hing: McDonald’s biét dugc 1am thé nao dé c6 thé cung
cap duoc su phuc vu tot nhit cho khach hang cung kha ning thich tmg voi
nhitng thay doi trong nhu cau cua ho. Tam 1y tiép thi cia McDonald’s duoc
g6i gon trong khau hiéu “QSC&V” cuia hang, d6 chinh 1a chat luong (quality),
dich vu (service), vé sinh an toan (clealiness) va gia tri (value). Dén voi bat ky
mot cira hang McDonald’s ndo, khach hang s& cam nhan thay khong khi hét
stc tién loi, Am cung va thoai mai. Ctra hang sach s& khong bam chut bui ban,

nguoi ban hang day vé than thién, nhanh chéng dugc
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thudng thirc mot bira an ngon miéng, co thé an tai chd hodc mang vé. Khong
hé c6 may nghe nhac bang dong xu, dién thoai hay may ban thudc 14 tao thanh
noi tdp chung cong cong cho thanh nién ma la mdt noi danh riéng cho gia
dinh, dic biét c6 mot strc hut vé cung manh mé voi tré em. Pay chinh la nén

tang lau dai cua thuong hi¢éu McDonald’s .

Ngoai ra, dé xdm nhap thi truong thé gisi thanh cong, McDonald’s da phai
vuot qua nhitng kho khin trong viéc tim kiém va thiét 1ap mang lu6i cung cap
san pham dau vao dat tiéu chuan cho cac nha hang cta tap doan. McDonald’s
duy tri mdi quan hé gin két chit ché véi cac nha cung ung dau vao va co
chién luge hop tac kinh doanh dai han vdi cac tap doan ddi tac 16n nhu

CocaCola va tré thanh nha tiéu thu CocaCola 16n nhat thé gioi.
2.2 Cdc sdn pham chinh

Hinh 2.2: Céc sin pham chinh ciia McDonald’s: Filet O’ Fish, Big Mac, Quarter

Pounder, Chicken McNuggets18 ( theo thir tw tir trdi sang phdi tiv trén xuéng dojéi)

18 http://images.google.com.vn/images
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Hon bay muoi mén trong thyc don ctia McDonald’s dugc ché bién tir ndm
nguyén liéu chinh: thit bo, thit ga, banh my, khoai tdy va sira. Cac san pham
ndi tiéng va ban duoc sb luong 10n nhat cua McDonald’s 13: Big Mac, banh
sandwich Filet O’ Fish, Quarter Pounder va ga ran Chicken McNuggets.
Ngoai ra, McDonald’s ¢6 mot thuc don da dang cdc mon an cho bira sdng, bira
trua hay bira toi ctia khach hang va dugc doi méi kha nhiéu dé phu hop voi

van hoa 4m thyc cia timg dia phuong.

2.3 Thi trgjong va khach hang muc tiéu.

Hoat dong kinh doanh cua McDonald’s dugc tién hanh trén nim phan doan
thi truong chinh: My; Chau Au; Chau A Théai Binh Duong, Trung Péng va
Chau Phi (APMEA); Chau M¥ Latinh va Canada. Riéng doanh thu tai My da
dong gop khoang 35% tong doanh thu ciia McDonald’s trén toan thé gidi.
Phap, Purc va Anh chiém khoang 65% tong doanh thu tai thi trudng Chau Au,
trong khi do, 45% té)ng doanh thu tai khu vuc APMEA la ¢ Australia, Trung
Qudc va Nhat Ban, con Brazil 1a thi truong ti€u thu manh nhat Khu vuc M§
Latinh. Bay qudc gia ndy cung v6i My, Canada dugc coi 1a nhitng thi truong
chinh ctia McDonald’s"”. bac biét, hién nay khi McDonald’s dang mé rong
hoat dong cua minh tai Chau A, sau Nhat Ban, thi truong 1,3 ty dan véi nén
kinh té phat trién nhanh nhét thé giéi ciia Trung Quédc dang 1a muc tiéu phat

trién hang dau cua McDonald’s .

Biéu dé 2.1: Doanh thu ciia McDonald’s nim 2004 theo cdc khu vy’czo

19 http://en.wikipedia.org/wiki/McDonald's



20 http://internationaltrade.suite101.com/article.cfm/mcdonalds_global sales
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5.60% 5%

15.20% =1 Mi

E| Ch©u ¢u
C| APME

| Ch©u Mii latinh

B Canada

Ban dau, khach hang muc ti€u cia McDonald’s nguoi 16n va thanh nién,
nhung hién nay, d6i tuong cht yéu ma McDonald’s huéng t6i 13 tré em va cha
me cta chung - nhitng ngudi ra quyét dinh mua he‘mgﬂ. Mot trong nhitng
chién dich 16n ma McDonald’s dua ra nham véao khach hang tré em 1 “Happy
meal” - bita dn dugc dam bao co it nhat tdm chat dinh dudng can thiét cho tré,
trong do6 cd protein, chit xo, vitamin va chat khodng, dac biét mot mon dd
choi méi va xinh xan luén dugc dat trong hop phan an cua “Happy meal”.
Pay 14 mot trong nhitng 1y do khién tré em rat thich “Happy meal” cia
McDonald’s. Tuy nhién nhém khach hang nguoi 16n va thanh thiéu nién ciing
rat dugc McDonald’s chii y. Mot chién dich tiép thi cho loai hamburger "Arch
Deluxe" danh cho nguoi 16n di dugc thuc hién hét sitc cong phu. Diéu thay
d6i chinh ¢ day khong phai 13 chiéc hamburger ma 13 dbi twong khach hang
san pham nay hudng ti. Chinh nhd sy linh hoat nay ma McDonald’s da rat
thanh cong trong viéc md rong khach hang muc ti€u cua minh. McDonald’s

tr¢d thanh ctra hang quen thudc cua tat ca moi nguoi, ¢ bat cir do tudi nao.
3 Mot so chi tiéu tai chinh

3.1 Tong doanh thu

2 http://www.monash.edu.au/lls/llonline/writing/business-economics/marketing/3.3.2.xml
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Trong vong sau nim gan dy, tong doanh thu cia McDonald’s ting 1én kha
an tuong, tu 15,406 trieu USD nam 2002 1én 22,787 tricu USD nam 2007,

tang hon 7 triéu USD trong vong sau nam, 1én gap 1.5 lan.

Biéu d@6 2.2: Téng doanh thu ciia McDonald’s 2002 - 2007°*
25,000 22,787

- 20,895
20,000 18,594 19,117

Tr 15,000
10,000

5,000

2002 2003 2004 2005 2006 2007
N'm

Tuy nhién, néu xét vé murc tang trudng gitra cac nam thi két qua khong

mAy kha quan. Mic du tong doanh thu cta hing van ting déu hang nim

nhung tdc d6 ting ngdy cang cham lai. Nguyén nhan chu yéu 13 do sy canh
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tranh trong nén coéng nghiép dd an nhanh ngdy cang gay git. Su mo rong cla
Wendy’s, KFC, Burger King,... da khién thi phan ctia McDonald’s bi bo hep
lai. Sau khi c6 murc tang trudng ngoan muc 11,26% gitta nam 2002 va 2003,
tdc do tang truong doanh thu lai giam nhe qua cac nam. Nam 2007, doanh thu

chi con tdng 9,05% so v&1 nam 2006.

Biéu do 2.3: Ty Ié ting trajong doanh thu

3.2 Loi nhudn sau thué

C6 thé thay tir naim 2002 dén nam 2006, McDonald’s duy tri dugc mic
tang loi nhuan sau thué 6n dinh, sau bdn nam, tang tr 992 tri€éu do la 1én gﬁn
ba lan, dat 2,866 triéu do la. Trong do ting nhiéu nhét 1a giftra ndm 2003 va

2004, tang khoang 777 tri¢u do6 la. Tuy nhién, dén nam 2007, loi nhuan sau
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thué cua hang lai gidm kha nhiéu, con 2,335 triéu d6 la. Mic du vay, so voi
cac d6i tha chinh 13 Burger King (148 triéu d6 la) va Wendy’s (37 triéu d6 la)

thi mérc loi nhuén sau thué ctia McDonald’s ludn 12 mot con sé dang ghen ty.
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Biéu a6 2.4: Loi nhugn sau thué ciia McDonald’s 2002 - 2007
2007 2,335

2006 2,86
6
2005
N'm
2004
2003
2002
3(*)0 3|500
LN sau thuO (triOu
. $)
Xét ve ty I¢ tang truong 1o1 nhuan gitra cdc nam:
Biéu do 2.5: Ty I¢ ting trajéng lpi nhudn sau thué
60% 52% 51%
50%] —
40%
I%n
t'ng 30%)
I%n
20%j
16 a8 13% 1%
Ta 10%]|,—
o
-10%|
-20% -1

2003 2004 2005 2006 2007
N'm
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Tir do thi trén ta c6 thé thdy murc ting trudng loi nhudn sau thué cao nhét
ctia McDonald’s giai doan 2002 - 2007 1 52% vao nam 2003. Pay c6 thé coi
la két qua sau nhitng nd luc tiép thi rAm ro cua hang nam 2003, dac bi¢t 1a
chién dich “I’'m lovin’ it” quang céo cho mot hinh anh méi cia McDonald’s
trén pham vi toan cau. Mic tang trudng cao trén 50% van dugc tiép tuc duy tri
dén nam 2004, sau d6 giam xudng con trén 10% vao hai ndam 2005 va 2006.
Tuy nhién dén nim 2007, lgi nhuan sau thué cia McDonald’s lai xudng thap

hon 18% so v41 nam 2006.

II. CHIEN LJ]QC MARKETING THANH CONG CUA MCDONALD’S

Khac voi GE chuyén sang kinh doanh & linh vuec tai chinh khi nhan
théy viéc san xuit céac thiét bi dién dem lai it loi nhun; hay Walt Disney mé&
rong hoat dong sang xay dung va kinh doanh khéch san khi nhiing cong vién
ciia hang vang khach hon, McDonald’s suy nghi va hanh dong theo huéng
nguoc lai. McDonald’s 1a mot trong sé it cac cong ty chu trong phat trién theo
chiéu sau, ¢ gang nang cao chat luong san pham va dich vu thay vi mé rong
kinh doanh sang cac linh vuc khac. Khi mirc d canh tranh trén thi truong dd
an nhanh ting 1én, dé thu hat ngdy cang dong khach hang dén véi nhitng cira
hiéu c6 vom cung mau vang, McDonald’s da quyét dinh thuc hién phdi hop
rat nhiéu cac chién lugc Marketing. Dya trén 1y thuyét truyén thong cia
Marketing mix, cong ty da tan dung mot cach sdng tao céc nguén luc bén
trong két hop v&i nhiing thuan lgi ctia mdi truong kinh doanh nham t6i da hoa

loi nhuan nhung van dam bao dugc trach nhi¢m véi cong dong.

1. Chién lojoc sin pham

San pham 13 yéu t6 quan trong hang dau lam nén tén tudi cia McDonald’s.
Pam bao dugc tinh dong nhét ciia san pham trén toan cau nhung ciing ludn
ludn dd6i moi dé thich nghi v6i cac nén vian hoa khac nhau chinh 13 bi quyét
thanh cong cia McDonald’s. Viéc ap dung két hop hai chién luoc nay da gitp

hang dap tmg mot cach tot nhat nhu ciu cua khach hang.
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1.1 D¢ tiéu chudn héa cao véi nhirng sdn phém chit lojong
1.1.1 Bé an dgyoc tiéu chudn héa cao va nhat qudn

Mot trong nhitng muc ti€u ciia McDonald’s 1a tao ra nhitng mén an cé
huong vi nhu nhau ¢ khip noi trén thé gigi. Khach hang du & Singapo, Tay
Ban Nha hay Canada khi budc vao cira hiéu McDonald’s déu c6 thé thuéng
thirc mon ga ran hay khoai tay chién véi chat luong va huong vi giéng hét
nhau. Chién luoc nay, mot mat giip hang tiét kiém chi phi, mat khac tao ra
duoc su khac biét véi cac ddi tha canh tranh, déng thoi tao duge an tuong dac

biét véi khach hang.

Do tiéu chuin hoa ctia McDonald’s ¢ thé duoc nhan thay dé dang & céc
san pham rat noi tiéng ctia hang nhu Big Mac, Chicken McDonald’s Nuggets,
Double Quarter Pounder hay Filet O’ Fish. Vi du miéng thit ga ran phai ¢
chiéu dai 75mm, thit bd cho Big Mac phai dam bao trong luong 45g, ham
luong béo 20%, bang my kep phai co dudng kinh 9.5 - 9.8 cm va day 6m. Cau
trac trong thuc don ciing théng nhat trén toan cdu véi mén chinh 13

hamburger/ sandwich, khoai tay chién va d6 udng - chu yéu la Cocacola.

1.1.2 San pham dgoc dam bdo chdt lgong cao

Tai McDonald’s tit ca cac cong thirc ché bién déu duoc thir nghiém va

kiém tra k¥ ludng trudce khi dua vao ap dung.

Cong ty c6 mot doi ngii kiém tra chat luong riéng, dam bao rang tit ca cac
ctra hang ctia McDonald’s du 13 nhuong quyén hay lién doanh ciing phai ban
ra nhitng san phdm nhu nhau va c6 chat lugng twong ddng. Viéc giam sat
duogc tién hanh tai ca hé thong nha hang va tit ca cac khau cung cp. Ho tién
hanh kiém tra va giam sat thudng xuyén, ¢ bao trudc hodc dot xuat tdi cac
diém san xuét, cac trung tim phéan phdi va cac nha hang. Tham chi ca cac nha
cung cip cap hai nhu cac nong trai trong khoai tay ciing duoc ghé tham dé

giam sat viéc thu hoach va gieo giong méi. Cac chuyén vién ky thuat cta
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McDonald’s con téi tan cac nong trai cia Nga dé hudng dan nguoi dan cach

trong loai khoai tay c6 ngudn goc khang bénh tir Canada.

M&i nha cung cép déu san xuat theo sy chuyén mén hoa cao nham dam
bao d6 chinh xac vé sd luong cling nhu chat lugng cua cac nguyén liéu. Ngoai
viéc kiém tra cac mau san phim do cac nha cung cip guri, McDonald’s con
thudng xuyén kiém tra mau hang tai cac trung tim phan phdi dé dam bao tat
ca cac nguyén liéu déu dap tng ding tiéu chuan. Viéc kiém tra dugc tiép tuc
khi cac san pham duoc chuyén dén cac nha hang. Cc nhan vién ciia nha hang
da duoc huan luyén rat ky vé d0 an toan va vé sinh cta thuc phém cling nhu
cac budc chuan bi moén an. Pam bao chat lugng va vé sinh chinh 1a mét trong
nhimg diém vuot troi cia chudi nha hang an nhanh 16n nhit thé gidi

McDonald’s.

1.2 Khd ning thich nghi va doi méi

Mic du luén dam bao cung cip nhitng san pham dong nhét trén toan thé
gi¢i nhung McDonald’s ciing nhan thay rang khi thi hiéu cua khach hang thay
d6i, va khi tham nhap vao nhiing thi truong cé ban sic va phong tuc riéng,
viéc d6i méi dé thich ung 1a rét quan trong. Phuong thirc kinh doanh
franchising cia McDonald’s yéu cau cao viéc tuan theo cac quy dinh cua hang
nhung ciing ludn danh chd cho nhimng su d6i méi hop 1y. Ciing chinh nho su
linh hoat nay ma McDonald’s dat dugc thanh cong khi kinh doanh & hau hét

cac khu vuec trén thé gioi.

MY - noi san sinh ra thuong hiéu an nhanh nbi tiéng khép thé gidi va
chung kién nhitng mdc son danh dau thoi ky hoang kim ctia McDonald’s,
nhung khong vi thé ma McDonald’s dugc dé dang chdp nhan. Chinh tai My,
McDonald’s di phai dwong dau véi khong it khé khian bai méi truong van hoa
da ching toc & dat nude nay. Khong phai don gian ma McDonald’s dugc
ménh danh 13 biéu tugng van héa My. Ping sau vang hao quang cua biéu

tuong vom cung mau vang la ca mot chang duong gian nan dé thich nghi véi
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moi trudng van hoa va nhitng thay ddi trong thi hiéu ngudi tiéu dung tai dét
My. Céc thuc don cia McDonald’s [udn luén dugc xem xét va cai thién dé
chic chin thoa min sy mong doi ciia khach hang. Trong thuc don ctia cac nha
hang McDonald’s & My con c¢6 thém bia, ga, c4, salat va cdic moén an chay,
cong thém hang loat cac mon trang miéng, thirc udng noéng lanh voi nhiéu mui
vi khac nhau. Kha ning doan trudc va dap tmg duoc nhu cau cta khach hang
dong gop rat 16n vao thanh cong cua hing. Mot vi du rd nhéat 1a banh
sandwich Filet O’ Fish, dugoc lam bdi Lou Groen, chu ctra hang chi nhanh ¢
Cincinati, khu vuc tap trung phan 16n nguoi theo dao Thién chia gido. Groen
nhan thiy cong viéc kinh doanh ctia minh khong thuan loi vao nhitng ngay
thr sdu - ngay ma nguoi theo dao Thién Chua gido khong an cdc mon co thit.
Groen da dua ra moén banh sandwich nhan c4, dap img nhu cau ctia nguoi dan
dia phuong. Loai banh sandwich Filet O’ Fish nay duoc ban 1an dau tién vao
nam 1863 va nhanh chong tré thanh mot mén an dugce wa thich & tat ca cac

ctra hang McDonald’s khap thé gioi.

Khi ngudi My ngay cang cht y dén ham luong chat béo trong cac moén an
cia McDonald’s thi hing tién hanh thir nghiém loai banh pizza ma nhan cta
n6 la twong ca chua, pho mat va cac loai rau tron. Cac loai banh nay khong
ché bién sin ma dé lanh. Khi khach hang can thi mai bat dau ché bién dé dua
vao chao ran. Chinh vi vay chat béo co6 mit trong loai banh nay rét it va nhiing

ngudi so béo phi co thé an tim thuong thic loai banh nay.

Tai cac nudc Do Thai, thuc don ciia McDonald’s hoan toan khong c6 cac
san pham tir sita va do an dugc ché bién theo nguyén tac cua ngudi Do Thai.
Hon nita, cdc ctra hang nay khong mé ctra vao nhitng ngay thi Bay va ngay 18
vi trong nhiing ngdy ndy nguoi theo dao Do Thai khong dén cira hang an.
Trong khi d6 tai An DP9, McDonald’s tung ra cac san pham danh riéng cho
nguodi an chay. Khach hang dugc phuc vu thit ctru, ga, ca cung cac moén an

chay khac thay vi thit bd, heo va cac san pham di kém ching. Mot mén
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hamburger chay c6 tén McCurry Pan duoc ra doi nhdm phuc vu riéng cho
nhimg thuc khach ¢ qubc gia ndy. Big Mac ¢ diy ciing duoc goi thanh
Maharaja McDonald’s. Con tai Nhat, McDonald’s bb sung thém mén stp bép,
hamburger Teriyaki va dac biét 1a hamburger tom danh cho nhiing ngudi Nhat
chudng hai san. Cung voi chién dich quang cdo rAm rd, mén banh sandwich
kep t6m nay da gop phan cham dat tinh trang doanh thu McDonald’s sut giam

trong mot thoi gian kha dai ¢ dat nudc hoa anh dao

Hinh 2.3: Mon hamburger tom danh cho thwc khdach Nhdt

Tai céc thi truong khac: Mén hamburger banh trang McArabai kep thit ga
tam gia vi, hanh tdy, s6t mayonnaise to6i ra mat tai Trung Pong cach day vai
nam hién dang rat duoc vu chudng tai Malaysia va Nam Phi vi san phdm nay
rat phu hop véi cac nude cAm an thit bo. Tai Pai Loan, thay ddi thuc don, ché
bién cac mén an mai luén duge McDonald’s chi trong dé phit hop véi khau vi
ctia khach hang ciing nhu phong tuc tp quan noi ddy. Mot sé chuyén gia dinh
dudng va dau bép Hong Kong di cho thir nghiém loai banh sandwich moi;
banh hat gao dugc thay cho banh my tim virng. San pham doc déo nay da tao
ra con s6t nho nho khi ra mét 1an dau tién tai thi truong Pai Loan, sau do lan

nhanh sang Hong Kong, Singapore va Thai Lan.
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Hinh 2.4: Sandwich hat gao

Day chi 1a mot vai vi du minh hoa cho kha nang thich nghi va ddi méi cua
McDonald’s. Luén dap tmg dugc nhu cau cta khach hang chinh 1a chia khoa

thanh cong ctia McDonald’s dé thong tri thi trudng d an nhanh trén thé gidi.

1.3 Chii § dén sirc khée ciia ngojoi tiéu diing

An toan cho strc khoe hién nay 1a mot trong nhiing tiéu chuan quan tam
hang dau cua nguoi tiéu dung. McDonald’s ciing luén c¢d gang dap tmg yéu
cau nay, hing da dau tu mot phong thi nghiém & Chicago chuyén kiém tra va
danh gia chat luong vé sinh, an toan thuc pham. Mot nha may chuyén vé cong
nghé tiét tring duoc xay dung dé dam bao cung cip ngudn sita tuoi nguyén
chét va hop vé sinh. McDonald’s ciing 14 cira hang phuc vu d6 an nhanh dau
tién cong khai dua danh sach tat ca cac thanh phan thirc an va cic phan tich vé

gia tri dinh dudng mot cach chi tiét cho san pham cua ho. Mic du day ciing co
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thé coi 1a mot cach quang ba khon ngoan va triét dé tai cac cira hang cua
chinh minh nhung khong thé phti nhan nd luc xay dung mdot thuc don co loi

cho suc khoe nguoi tiéu dung cia McDonald’s .

Mot trong nhitng mén an dugc ua chudng va cling mang lai lgi nhuan 16n
nhat cho McDonald’s 13 moén khoai tdy chién kiéu Phap. Huong vi dic biét
ctia mon an nay khong chi do chat lugng tbt cta loai khoai tay, cong nghé ché
bién mang lai ma cha yéu 1a nho loai du chién hing st dung. Trong nhiéu
thap ky, McDonald’s da dung mot hdn hop dau chién gdm 7% hat gon va 93%
md bo dé tao ra mon khoai tay chién c6 mui vi riéng biét. Nhung khi nguoi
tiéu ding phan nan vé ham lugng cholesterol trong mén an nay, McDonald’s
d3 chuyén sang str dung dau thuc vat nguyén chat. Mic du quyét dinh nay lam
mat di bi quyét doc ddo tao nén stc canh tranh cho san pham khoai tiy chién

cua hang.

Khong chi ¢d ging ché bién dd an bang cac nguyén liéu dam béo stic khoe
cho khach hang, McDonald’s con tang cudong nghién ctru va cho ra doi nhitng
san phim mang tinh chat d6i méi nhu McSalat, sita lic Shaker va Kem sita
chua trai cay Fruit N’Yogurt Parfaits, d& n hon trong lac ban ron, gitp bd
sung ddy du chit dinh dudng va x6a di hinh anh vé mot McDonald’s véi cac
san phim qua nhiéu chat béo. Tai Hong Kong, McDonald’s dua ra thuc don
Fresh choices v&1 cac moén salat va stta chua hoa qua, tai Australia la bira sang
nhanh gém ngii coc, hoa qua twoi, sita it duong hodc khong dudng. Céc san

pham tir tdo cling dugc dua vao phuc vy ¢ trén hai muoi quoc gia.

Pic biét 1a v6i “Happy meal” cho tré em, khach hang tai Trung Qudc co
thé chon thyc don gdm banh my nong kep bo va trimg cung vi sita chua. Cac
d6 ubng chuyén tir coca va sita sang cac loai nudc trai cay nguyén chat hoic
trai cay tron rau nhu tai Nhat va stta khong béo hoac nudc tdo ép nhu tai My.
Bang viéc thay d6i ndy, cic ba me c6 thé an tAm vé dd an cta con minh van

ngon ma khong sg béo phi.

47



C6 thé thiy diém ndi bat trong chién lugce san phdm ctia McDonald’s 1a
nhan manh vao chit luong san phdm va ludn hiéu nhu ciu cua khach hang.
Kha nang thich ing va nhiing bién d6i linh hoat di gitip McDonald’s luén giir
vitng dugc vi thé dan dau cua minh trong nganh cong nghiép do in nhanh

dang ngay cang canh tranh quyét liét.

2. Chién lojoc gia

Gia ca 13 yéu t6 kho co thé duge chuan hoa trén toan cau, boi thu nhap cia
nguoi tiéu dung ¢ timg qudc gia 13 khac nhau va phuy thudc vao nén kinh té
ctia qudc gia d6. Vi myc tiéu chinh 1a ting thi phan va doanh sd, tai cac thi
truong khac nhau, McDonald’s dua ra cac mirc gia khac nhau, va thuong can
clr vio muc gia cta dbi thu canh tranh dé dinh gia thap hon. Nho hai chién
lugce giad nay cung véi viéc da dang hoa thuc don, McDonald’s co thé 1a lya
chon cua bat cr ai muén thudng thirc hamburger, muén c6 mot bita dn nhanh

va ngon miéng.

2.1 Chién lgjoc dinh gid khdc biét

Mic du tiét kiém duoc nhiéu chi phi nho viéc déng nhét cac san phém
nhung doi méi dé thich nghi voi moi truong kinh doanh méi mang dén thanh
cong. Cham ngén hoat dong nay khong chi dugc McDonald’s ap dung cho
chién luoc san phém ma con cho ca viéc dinh gia. Tai bat ky thi trudng nao,

viéc dua ra mirc gia déu phai tién hanh qua cac budce sau:

Xac dinh muc ti€u cua chién lugc gia

Xem xét nhu cdu tai thi trudng

Danh gia chi phi



Phan tich chi phi, gia ctia d6i tha canh tranh

Lya chon murc gia cudi cung
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Ching ta hady xem moén Big Mac dugc ban véi mirc gida nhu nao tai cac
nuoc trén thé gidi, tor d6 thady rdo chién lugc dinh gid khac biét cua

McDonald’s.
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Bing 2.1: Miic gid khdc bi¢t ciia mén Big Mac tai cic najde trén thé gici (2001)**

Thi trojong Gia mén Big Mac Gia quy ddi vé Bang
Anh
Australia $2.65 0.87
Nam Phi R7.08 0.92
My $1.89 1.13
Han Quéc 2600won 1.13
An Do Rs80 1.19
NiuDilan $3.65 1.20
Thé Nhi Ky 500,000TL 1.25
Nhat Ban 280 Yén 1.27
Tay Ba Nha 375psts 1.44
Brazin 2.95 reals 1.52
Thuy Dién SF 4.02 1.58
Puc DM4.90 1.58
Italia L4,800 1.59
Bi BF105 1.66
Pan Mach DKK19.95 1.80
Anh 1.81 Béang 1.81

Australia va Anh 13 hai thi truong c6 muc gia Big Mac khac biét 16n nhat:
gia & Australia chi bang mot nira so v6i gia & Anh.

Khi ap dung chién luoc dinh gid phan biét, diéu quan trong 1a phai xac
dinh dugc muc gid phu hgp véi ting thi truong. McDonald’s da nghién ciou
nhu cau vé san pham ¢ ting thi trudng dé 1am can ct dinh gia. Vi du, tai My,

mon Big Mac kém khoai tay chién c6 gia tuong duong voi 14 phit lam viée

*Vignali, Claudio (2001), McDonald s: Think Global, Act Local- the Marketing Mix, British food journal
Vol.103 No. 2, 102-103
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cua mot nhan vién van phong & Chicago. Tuy nhién, tai Nigeria, do
McDonald’s dugc coi 1a nha hang cao cip thi gia cia moén dn nay lai twong
duong v&i 11 gio lam viée cia mot ngudi dan séng & Lagos. Nhu vay, viée
dinh gia phu thudc rat nhiéu vao nhan thic vé san phém va muc do san sang
chi trd ctia nguoi ti€u dung.
2.2 Chién lgygc gid gianh thi phin khéng ché

Pé xac dinh gia, quan trong nhat 1a phai dya vao mirc gia cua dbi thi canh
tranh trén thi trudng d6. Tir viée nghién clru gia cua cac hing kinh doanh db
an nhanh tai timg qudc gia, McDonald’s ¢6 thé dinh ra muic gia phu hop cho
san phim cua minh, cn bang giita chat lwong va gia tri san phdm. Tai New
Delhi, hdng dua trén gia cia Nirula, mot chudi nha hang dia phuong, tr d6
xac dinh duoc mirc gia nguoi dan An Do c6 thé chdp nhan chi tra va quyét

dinh hang nén dua ra mac gia nhu thé nao.

Mot nghién ctu tai Hong Kong di chi ra rang, gia cia McDonald’s
thudong bang hodc ré hon gia ciia cac hing khac, va rat canh tranh so véi cac
d6i thu dia phuong. Nho d6 ma ¢ hau hét cac thi trudng, McDonald’s ludn

chiém dugc thi phan khéng ché.

Ngoai ra McDonald’s con ¢ rat nhiéu cac chwong trinh vu dai vé gia
nhim hudng t&i nhitng phin doan thi trudng méi. Pién hinh 1a chién dich
“Bita an 1 d6” da thu hat dugc rat nhiéu khach hang c6 thu nhap thip va mang
lai t6i 23% tong doanh thu ciia McDonald’s. Hay tai bat ky ctra hang nio cia
Nhat, khach hang ciing ¢6 thé tim thay trong thuc don nhitng mon an hap dan
nhu hamburger, khoai tay chién, d6 ubng, kem,... v&i gia ré bat ngd chi co

100 Yén (tuong duong 0.8 USD)
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3. Chién lojoc phan phdi
3.1 Xay dwng chubi nha hang rong khdp thé gii

McDonald’s ludn tap trung vao viéc quan 1y chi phi, kiém soat chit ché
viéc phat trién kinh doanh vdi nhitng ké hoach mo rong than trong va mang

tinh chién luoc.

Chia khoa ctia ho chinh 1a nhuong quyén kinh doanh. Sé ctra hang nhuong
quyén kinh doanh dia phuong chiém t6i 80% trong hé thong cira hang cua tap
doan, va nhd d6, McDonald’s c¢6 thé vuot qua nhiing rao can vin hoa von giy
tro ngai cho khong it cac cong ty khi md rong kinh doanh toan cau. Véi cac
ctra hang do chinh ngudi dan dia phuong nhan nhuong quyén, cac khach hang
s& tim thdy & d6 nén vin hoa cua chinh ho va McDonald’s khong mat nhiéu
cong sirc dé giai thich vé mot nén van hoéa nhan hiéu My. Cung lic d6, hinh
anh McDonald’s vira mang mau sic toan cau, vira mang mau sic dia phuong.
Ciing chinh nhd phuong thic kinh doanh nay, McDonald’s c¢6 thé nhanh
chong phat trién hé théng ctia minh trén toan cau. Chi tinh riéng ¢ My,
McDonald’s di ting phét trién véi tée d6 tang 300 - 400 nha hang mdi nim
nham tao khoang cach giira ho v6i ddi tha canh tranh. Trong nhing chién
luoc loai bé d6i thu canh tranh, McDonald’s quyét dinh m& thém nhiéu nha
hang ngay ca khi nganh cong nghiép d6 an nhanh suy thoai. Phuong phap nay
s& budc cac ddi tha canh tranh phai tr¢ thanh McDonald’s “con” néu mudn

tdn tai thay vi ty minh kinh doanh doc 1ap dﬁy mao hiém.
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Biéu d6 2.6: S lgjong cira hang McDonald's (2002 - 2007)%

Pay 1a d6 thi thé hién sd luong cira hang McDonald’s giai doan 2002 -
2007 trén toan thé gidi bao gdm ca cic cira hang do McDonald’s truc tiép

quan ly, franchise va lién doanh. Riéng nam 2007, McDonald’s da m¢ thém

331 cura hang, trong d6 cha yéu 1a tai cac nudc Chau A. Tuy nhién, trén
thuc té, viéc tham nhap thi trudng méi khong dé dang nhu nhiing gi cac con

I4
A

SO

thong ké day tich cuc da néu ra ¢ trén. Vi du nhu nam 1992, khi McDonald’s
quyét dinh mo nha hang dau tién tai Ba Lan sau mot qua trinh nghién ctru bai
ban va can trong. Trong sudt 18 thang dau, McDonald’s tién hanh cac budc
nghién ctru theo mé hinh chuin cua cong ty vé cac yéu té: dia diém, thi
truong bat dong san, xay dung, thi truong lao dong, ddi tac cung ung, luat
phap va quan hé véi chinh quyén dia phwong. Téi gitta nim 1992, mot doan
gdm nim muoi chuyén vién cua cong ty tir cac thi truong My, Nga, Anh,
Phap duoc diéu dong toi Ba Lan chi v6i mdt muc tiéu duy nhat: khai truong

thanh cong bon cira hang dau tién cia McDonald’s tai thi trudng méi nay. Hai




25http://www. shareholder.com/mcd/EdgarDetail.cfm?CIK=63908&FID=1193125-08-37220&SID=08-
00#D10K_HTM TOC84398 8
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nam sau, toan bd s6 nhan vién ndy méi duge chuyén khoi Ba Lan khi nhiing
nhan vién ngudi Ba Lan & ddy di duoc ddo tao va trang bi day du ky ning dé
tiép quan nhiém vu diéu hanh nhiing nha hang nay. Tuy nhién, v6i nhiing kinh
nghiém tir viéc théng linh thi truong d6 dn nhanh & My, McDonald’s di thuc
hién thanh céng viéc mé rong thi trudng qudc té va sd luong cira hang cua

hang ting nhanh dén mirc chong mit.

Biéu dé 2.7: Sé lojong civa hang ciia Mcdonald's so véi

cdc doi thii canh tranh chinh nim 2007°°

Wendy's 6,200

Burger King 11,200

Mcdonald's 31,377

0 5,000 10,000 15,000 20,000 25,000 30,000 35,000

V&i muc tiéu luon dan dau thi truong, McDonald’s da mo gén 32,000 ctra
hang trén toan thé gidi, bé xa nhitng d6i thu canh tranh chinh 1a Burger King
va Wendy’s. Tong s cira hang cua ca hai hing nay chi bang khoang mot nira

cua McDonald’s.

McDonald’s dugc danh gia 1a mot trong nhiing cong ty ti€én phong trong
linh vuc franchising va ciing 1a cong ty 4p dung mé hinh nay thanh cong nhat.

McDonald’s di tan dung duogc rat nhidu nhitng phat minh, sang ché xuét phat

26 http://www.hotelschool.cornell.edu/search/search.html?query=mcdonald%27s&target=sha
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tir nhitng nha nhan nhuong quyén quéc té. Do ciing 1a két qua cua chinh sach
khuyén khich va tao diéu kién phat huy tinh than kinh doanh va ty chii cho
céc ca nhan. Ngoai viéc ché bién ra nhiéu moén dn méi hién nay d tré nén noi
tiéng va duoc wa chudng khap thé gioi nhu Big Mac, Egg McMuffin, Filet O’
Fish, nhitng nguoi chu cira hang franchise cia McDonald’s con ¢6 nhiéu phat
minh c6 gia tri l6n. Tai Ha Lan, ho da ché tao ra mot phuong tién luu trir co
thé dam bao hoat dong cho mot nha hang McDonald’s lvu dong trong cac dip
cudi tudn. Phat minh nay da mang lai cho McDonald’s rat nhiéu loi nhuan
thong qua viée thiét 1ap cac ctra hang luu dong tam thoi cho cac diém vui choi
hay nhitng dip tdp trung déng nguoi. Sang kién ctia mot chi nhanh ¢ Thuy
Dién lai gitp ting kha ning bao quan thit cho cic nha hang vi thé giam thoi
gian va chi phi van hanh. Hién nay, cac phat minh nay dugc trng dung rong rai
trén hau khap cac nha hang McDonald’s, gop phan lam nén thanh cong chung

cho toan cong ty.

3.2 Lwa chon vi tri kinh doanh thudan lgi

bé mang lai su tién lgi cho khach hang, McDonald’s khong chi nd luc
phuc vu nhanh chong ma luén chon dat ctra hang & cac vi tri thuan loi.
McDonald’s chu dong tim kiém cac dia diém dep, sau d6 cho nguoi nhan
nhuong quyén thué lai. D6 thuong 1a & cac khu trung tim, dong dan va khach
hang s& khong mat nhiéu hon vai phut di bd trong thanh phd hoic di 6t6 ¢ khu
vuc ngoai 6. Bén canh truong hoc hodc khu mua sdm,...khach hang c6 thé dé

tim thay nhitng d6 an nhanh mang biéu tuong vom cung mau vang.

Mot vi du cho théy su linh dong cua McDonald’s trong viéc dua san phém
dén tay nguoi tiéu dung: Khi sd ngudi st dung xe hoi riéng ¢ Trung Quéc
ngay cang gia tang, van hda xe hoi cling dang 1én thi McDonald’s xay dung
cac clra hang drive - thru (xe vao tan quiy mua hang). Viéc nay di chinh phuc
nguoi tiéu ding Trung Qudc. Doanh thu tir md hinh nha hang nay di giup

tong doanh thu tai thi trudng Trung Qudc ting 40-50%.
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3.3 Thiét lap mang lgjoi kho hang thudn tién cho viéc kinh doanh

Mot trong nhitng kho khin 16n nhat ngin can McDonald’s nhanh chéng
xam chiém thi truong d6 an nhanh toan cau 1a kho khan trong viéc tim kiém
va thiét 1ap mang ludi cung cip san pham dau vao dat tiéu chuan cho cic nha
hang cta cong ty. Sy thanh céng cua McDonald’s phu thudc rat nhiéu vao mdi
quan hé chit ché voi cac nha cung tng. Pay 1a mdi quan hé cong sinh tuwong
hd qua lai boi khi McDonald’s 1am in thua 13, cic d6i tac cung ung ciing s&
chiu anh huong truc tiép va nguoc lai. Mot mat, McDonald’s Iya chon cac nha
cung ung co chét luong tdt nhat va cam két hop tac lau dai, mdt mat hang dau
tu xay dung cac kho hang riéng dé chi dong dap tmg nhu cau cho cac cia
hang cua minh. Cac kho hang dugc didt trong mot khoang cach thuan tién véi
cac ctra hang, nhd d6 cira hang c6 thé nhan duoc tit ca cac dau vao can thiét

trong mot 1an giao hang ma khong phai tiép xtc véi nhi€u nha cung cap.

Co6 thé no1: mo1 quan hé “kiéng ba chan” gittra McDonald’s, nhitng nguoi
nhan nhugng quyén va cdc nha cung cap la nén tang can ban va quan trong

nhat cho su thanh cong ciia McDonald’s.

4. Chién lojgc xuc tién va hd tro kinh doanh
4.1 Qudng cdo hdp déin
4.1.1 Qudng cdo réng rdi trén nhiéu phaong tién

Ngay tir nhitng ngay dau tién, McDonald’s d4 nhan ra tim quan trong cua
Marketing trong qua tinh xay dung thuwong hiéu. Giéng nhu Ray Kroc, vi chu
tich tai ba cua McDonald’s da néi: “C6 mot thir dong vai tro co ban dan dén
thanh cong cta ching t6i, gidng nhu chiéc banh hamburger, va d6 chinh 13
Marketing, mdt nét dac trung cua McDonald’s. N6 16n hon bat ky con nguoi
hay san phim nao mang tén McDonald’s”. Marketing dugc noi dén ¢ day
nhin manh vao hoat déng quang cdo ctia McDonald’s. Quang c4o tit nhién

khong phai 13 nguyén nhan duy nhat dan dén thanh cong nhung khong thé
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tach bd vai tro quan trong cuia n6. Cho dén bay gio, so tién dau tu vao quang
cdo va khuyén mai cia McDonald’s luén chiém mdt ty 1¢ ¢6 dinh khé cao

trong doanh thu cua cac ctra hang.

McDonald’s tién hanh hoat dong quang céo rong rdi trén hau hét cac
phuong tién thong tin dai chiing, véi nhitng mau quang céo rat hip dan phat
thuong xuyén trén truyén hinh, hay nhiig théng tin nhan manh vio chét
luong cta thanh phan san pham trén dai phat thanh va cac bai bao. Véi su
bung nd cua cong nghé thong tin trén toan ciu, McDonald’s dd gianh kha
nhiéu ngan quy cho viéc quang cdo truc tuyén, cho cac blog mé dé trao d6i
thong tin véi khach hang. Piéu nay da goép phan rat 16n trong viéc xay dung
hinh anh thuong hiéu ciia McDonald’s tir mot cong ty da qudc gia thanh mot
thanh vién ctua xa hoi. Qua chuong trinh quang cdo d6, McDonald’s da tao
duogc thién cam cua khach hang dua trén long tin, su Am cung va tinh nhan

ban ma khong mot ddi thu canh tranh nao 1am duoc.

Trong khi d6, cac hoat dong quang cdo tai nha hang thi gbp phan dic biét
trong viéc 161 kéo khach hang thuong xuyén quay lai nha hang. Tré em My
déu rat quen thudc voi hinh anh cha hé Ronald McDonald, véi nhitng cira
hang McDonald’s hap din nhu mot trung tdm vui choi c6 rat dong cac ban
nho va cac tro choi Iy thu. Pay chinh 1 két qua ciia chién luge xtc tién quang
ba rat rAm ro ma déi twong tac dong chu yéu 1a cac tré nho. McDonald’s tai
My dd dau tu xay dung nhitng ctra hang ctia minh nhu mot trung tim vui choi
1y tha, dﬁy mau sic, véi cac tro choi va hang loat cac chu hé vui nhon. Tham
chi ngay trong cira hang con bay rat nhidu cac dd choi mang nhan hiéu
McDonald’s khién cac em nho khong thé di qua ma khong doi bd me mua cho
bang dugc. Nhd vao su thanh cong cua chién dich quang cao nay, McDonald’s
d3 thu hat dugc khong it cac gia dinh My dén ghé tham cira hang gan nhat,
cac chii hé Ronald McDonald khéng phai chéo kéo khach nita ma chinh tré

em My da hoan thanh cong viéc do.
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McDonald’s con trang bi may nghe nhac mp3, hé¢ théng tai nhac tir internet
cho cac cura hang fastfood ctia minh. Blaze Net ciia McDonald’s cho phép
khach hang cé thé vira dung bira, vira tai nhac mién phi vao dién thoai hay

may xach tay ciia minh.

4.1.2 Xay dung nhan hiéu toan cau, hanh déng tiép thi dia phgong

Niam 2003, McDonald’s d6i slogan thanh “I’m lovin’ it” va thyuc hién mot
chién dich toan cau v&i muc tiéu: "Két ndi tit ca khach hang trén toan cau
theo nhitng cach twong dong va ddm nét van hoa” (i'm lovin' it is a key part of
McDonald's business strategy to connect with customers in highly relevant,
culturally significant ways around the wor1d27). Pay la chién dich quang céo
toan cau dau tién ctia McDonald’s, dugc thuc hién déng loat tai hon 30,000
ctra hang. “I’'m lovin® it” da 1am méi hinh anh ciia McDonald’s va dong thoi
khang dinh gia tri thuong hiéu ctia hing trong nén coéng nghiép d6 in nhanh.

Tuy nhién, McDonald’s ciing ludn nd luc dia phuong héa t6i da cac
chuong trinh tiép thi, boi hdng nhéan ra rang s& khong thé 16i kéo khach hang
tai tdt ca moi noi chi véi mot phuong phap chung. McDonald’s nhan thay ro
su can thiét phai “xay dung nhan hi€u toan cdu, hanh dong tiép thi dia

phuong”.

Top 10 cong ty c6 quang cdo phan tng t6t nhat*®:
1 = Colt, McDonald’s, Orange

4 = Ford, Wrigleys

6 = British gas, Wanadoo

8 = Pfizer Healthcare, Vodafone

10 = Nestle

27 http://www.thebestpageintheuniverse.net/c.cgi?u=lovin_it



28 http://som.cranfield.ac.uk
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McDonald’s duge xép vao hang nhitng cong ty c6 chuong trinh quang
c4o phan tmg nhanh nhen va chinh xac nhét véi thi truong. Ching ta c6 thé
théy rat nhiéu vi du minh hoa cho viée nay. Néu nhu & Anh, cong ty chon
danh thi1 bong d4 cta chinh dao qubc swong mu Alan Shearer quang cao cho
mén banh hamburger thi tai Phap 1a thi mén xuat sic ctia doi tuyén Phap
Fabien Bathez. Thong diép quang céo 1a nhu nhau, nhung McDonald’s da
chon nhitng ngudi c¢6 kha ning anh huong 16n nhét téi nguoi tiéu dung tai

ting qudc gia dé chuyén tai thong diép do.

McDonald’s nhan thay trong khi ngudi My thuong xuyén theo ddi cac
quang céo trén truyén hinh thi tai Trung Qudc, ngudi dan thudng bd qua cac
tiét muc nay va chuyén sang kénh khéc, nén viéc quang céo trén truyén hinh ¢
Trung Qudc s& rat lang phi tién bac ma khong hiéu qua. Thay vao do,
McDonald’s str dung bao chi dé quang cao hinh anh. Twong ty nhu vy, tai
Pong Nam A, quang cdo cia McDonald’s huéng téi ddi tugng 14 tré em dé co
dugc nhitng két qua tdi wu nhat. Puong nhién, nhan hiéu hay thong diép cubi
cung déu nhu nhau, chung chi khac & cach thic tién hanh da duoc diéu chinh

mot cach khon khéo.

4.2 Tang coong cdac hoat dong PR

Hoat dong quan hé cong ching ctia McDonald’s cha yéu tap trung vao
viéc tai tro cho céac su kién thé thao 16n, dic biét 1a Thé van hoi Olympic va
Cup bong da thé gigi. Khi Cap bong da thé gidi duoc to chire tai My vao nim
1994, McDonald’s 14n dau tién 1a nha tai tro va cung cép dd n chinh thtc cho
su kién thé thao 16n nhat hanh tinh nay. Sau do, McDonald’s tiép tuc la nha tai
trg cho World Cup ndm 1998 & Phap, ndm 2002 & Han Qué)c va Nhat Ban,
nim 2006 & Puc. Hing di phai tra khoang 20 triéu bang Anh cho quyén st
dung logo chinh thttc cua su kién ndy. Nhung diy cling 1a co hoi dé

McDonald’s tién hanh cac chién dich quang ba hinh anh toan cau. Vi gan hai
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ty nguoi theo ddi cac tran déu bong da cua World Cup, théng diép cua

McDonald’s nhd d6 dé dang duoc chuyén tai t6i moi quéc gia.

McDonald’s khong chi tuyén truyén tén tudi ciia minh thong qua cic sy
kién thé thao qudc té ma con thong qua céac su kién thé thao ctia qudc gia. Tai
My, McDonald’s tai trg cho Hi¢p hdi bong 1o NBA, trong khi & Anh la Hi¢p
hoi bong da xr Wales va Hiép hoi1 bong da Scotland,. ..

4.3 thy manh quan hé cong déng
4.3.1 Cdc hoat dong tur thién

McDonald’s coi niém tin noi khach hang 13 tai san v6 hinh va cong ty
cam két s& xdy dung va cung cd niém tin nay bang nhitng nd luc hd trg cong
doéng. Mot quy tir thién mang tén Ronald McDonald (RMHC) di déng gop
gan 250 triéu dola My voi muc dich tai trg cho cac chuong trinh vi tré em trén
toan thé gidi tir nam 1984. Co s cia RMHC la chuong trinh Ngoi nha
Ronald McDonald, chuong trinh tai trg cho cac gia dinh tré em bi bénh hiém
nghe¢o dé cac em co thé duoc diéu tri & cac bénh vién gﬁn nha nht. Ng61 nha
Ronald McDonald dau tién dugc xay dung ¢ Philadenphia va hién nay trén
toan thé giGi c6 259 ngdi nha nhu thé tai 28 qudc gia, timg 14 noi & cho hon

muoi triéu gia dinh ngheo c6 tré em bi bénhzg.

McDonald’s danh phan 16n trong quy tir thién ctia minh cho cac chuong
trinh vi tré em. Trong ngay khai truong ctra hang dau tién & Nga, McDonald’s
da t6 chirc mét bira tiéc ra mat danh cho 700 tré em md cdi & Muscovite va
quyén gop hét sd tién ban hang cta ngay hom d6 vao Quy nhi dong Matxcova.
McDonald’s con tham gia vién trg nhan dao cho cac nan nhan ctia con bao

Katrina véi sb tién 9,8 triéu déla M§. McDonald’s va quy RMHC ciing quyén

29 http://www.mcdonalds.com/corp/about/factsheets.html
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gbp duoc 3,3 trieu dola My cho cac nan nhan cia con bao Tsunami ¢ Pong

Nam A.

4.3.2 Cam két bao vé méi trapong

Khong chi 1a nha hoat dong tur thién tich cyc trong cac chuong trinh
bao vé va chiam séc tré em, McDonald’s con cam két bao vé moi truong. Cac
ctra hang cia McDonald’s trén toan thé giéi c6 nhiéu bién phap nham ti ché,
tiét kiém nguyén li¢u va han ché rac thai. McDonald’s d nhan duoc rat nhiéu
giai thuéng cho nhitng dong goép vi moi truong ctia minh, nhu “Climate
protection award” nam 2005 do Hi¢ép hoi moi truong Hoa Ky trao tang, hay
“Environmental leadership award” nam 2001, Ngoai ra McDonald’s ciing

duogc ngudi tiéu dung binh chon 1a hang san xuat do choi tré em an toan nhat.

C6 thé thay cac hoat dong xuc tién ban hang ctia McDonald’s duoc tién
hanh rat da dang va linh hoat. Nhd d6, McDonald’s d xay dung thanh cong
hinh anh vé mét coéng ty khong nging cai tién dé cung cap nhiing san pham

chat luong cao, an toan va luén no luc nang cao cudc song cua cong dong.

5. Panh gia hoat dong Marketing cia McDonald’s

5.1 Sw thanh cong ciia cham ngon kinh doanh: “Suy nghi toan ciu, hanh

dong dia phajong”

Ngay 30/7/2007, Interbrand - cong ty hang dau vé tu van thuong hiéu
d3 két hop véi tap chi Business Week cong bd bang xép hang gia tri 100
thuong hiéu hang dau thé giéi trong nam 2007. Theo d6, McDonald’s d d6i
vi tri thtr 9 cho Disney dé leo 1én vi tri thir 8. Du thi trudng ngay cang bi canh
tranh gay git nhung McDonald’s ludn giit vimg vi tri théng linh ctia minh.
McDonald’s thé hién kha nang hiém co khi kinh doanh nhu mét “retailer” —
“ngudi ban 18" nhung van mang tu duy cua thuong hiéu, ho van dat duoc
doanh sb ban hang ngay tai thoi diém hién tai trong khi d6 vin xdy dung va

bao v¢ duoc danh tiéng thuong hi¢u vé 1au dai. D6 chinh 1a nho vao cham




30 http://www.mcdonalds.com/corp/about/factsheets.html
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ngodn kinh doanh cia hing: “Suy nghi toan cau, hanh dong dia phuong”. Noi
cach khac, McDonald’s ludn dam bao rang cau trac kinh doanh cta ho thich
hop nhat véi moi trudng toan cau, nhung ciing khong thiéu sy linh hoat ¢
ting dia phuong riéng biét. Chung ta c6 thé di thy rd duoc diéu nay qua viéc
phan tich hoat dong Marketing mix ctia McDonald’s. Ttr chinh sach san pham,
gid hay xuc tién hd trg kinh doanh, McDonald’s ludn duy tri dugc dac tinh dia
phuong trong hoat dong kinh doanh toan cau cua hing. Luén hiéu dugc nhu
cau cua da s6 khach hang voi tinh dong nhat, thé hién dugc ban chat thuong
hiéu McDonald’s nhung ciing ludn ludn thich nghi dugc véi tat ca cac nén vin
hoa khac nhau chinh 1a bi quyét thanh cong ciia McDonald’s. C6 thé noi:

McDonald’s chinh 13 mét chuan myc cho hoat dong Marketing quéc té.

Cham ngon kinh doanh dung din cung vdi viéc 4p dung sang tao
phuong thirc nhuong quyén franchising da giup McDonald’s thdng linh thi
truong dd an nhanh véi doanh thu khong 16 va s lugng nha hang rai khip
toan cau. Chiac chan chién lugc ndy s& con mang lai thanh cong cho
McDonald’s trong nhiéu nim toi, dng nhu Sean O’Halloran, sang 1ap vién
GeoMarketing Research, Pennsylvania, hiang nghién ctru thi trudng chuyén vé
phan tich dia diém kinh doanh, da timg binh luan: “McDonald’s 14 con chudt
ban 1&, bdi nd c6 thé ton tai va phat trién & moi noi trén thé gid1, ca trong cac
thi truong dbi dao 13n thi truong thua thét khach hang™!.

5.2 Xu hojéng phit trién trong thoi gian téi

Khong ngimg nghién ciru va doi méi thue don dap mg t6t hon nita nhu
cau ciia khach hang van ludn 13 wu tién hang dau ciia McDonald’s. Nhung
trong thoi gian gan day va vai nim t&i, McDonald’s s& tip trung nhiéu hon
vao viéc phat trién thi trudng Chau A Thai Binh Duong, nhat 13 tai hai qudc

gia c6 nén kinh té phat trién va dan cu dong dtic: An Do va Trung Qudc.

31 http://www.bwportal.com.vn/index.php?cid=4,4&txtid=2377

62



Ngoai ra, McDonald’s dang tién hanh “xdm luoc” thi trudng d6 ubng
nhanh, dic biét 13 ca phé nhim ting truong manh mé hon nira. Ong Don
Thompson, chi tich McDonald’s tai My di phat biéu: “Chung t6i mudn
chuyén tir viéc ban kém dd udng khi ban d6 dn sang viéc coi d6 udng nhu mot

san pham chu trong bén canh mit hang truyén thdng 1a d6 an nhanh”.

C6 thé khang dinh chic chan: vi thé cia McDonald’s trong nén cong
nghiép d6 an nhanh rat kho bi lung lay trong vong vai nim téi, hon thé nita,
voi ké hoach m& rong kinh doanh ctia minh, McDonald’s s€ vuon rong va

thanh cong hon nira.

Nhitng kinh nghiém Marketing ctia McDonald’s chic chin sé& gitp ich
rat nhiéu cho cac doanh nghiép Viét Nam c6 tham vong m¢ rong kinh doanh

ra thi trudng thé giéi.
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CHJ]ONG III
BAI HQC KINH NGHIEM CHO PHO 24 TU CHIEN LQ]QC
MARKETING CUA MCDONALD’S

I. CHIEN LA]QC MARKETING CUA PHO 24
1. Gié6i thigu vé Phé 24

Vi kinh nghi¢m 1au ndm trong linh vuc kinh doanh nha hang, khach san,
trong nd luc tim hudng di mdi mang tinh dot ph4, thang 6 nam 2003, vi doanh
nhan tré Ly Quy Trung cing cac thanh vién trong gia dinh quyét dinh khai
truong thuong hiéu Phé 24 voi cira hang dau tién tai sé 5 Nguyén Thiép,
thanh phd H6 Chi Minh. Phé tuy 13 mén an tiéu biéu cia van héa am thuc
Viét Nam, song chua c6 mdt thuong hi¢u phd nao mang hinh anh hién dai véi
dang cip va tiéu chuan qudc té. Vi thé, ¥ tudng chinh cho su ra doi cua Pho
24 la: “Xay dung mot mot md hinh nha hang phd 24 hoan toan méi, vira hién
dai vira mang ban sic vin héa Viét Nam, vira dat tiéu chuan quéc t& vé moi
mat”. Sau gén hai ndm nghién ctru thi truong, tim hiéu khau vi cua ca thuc
khach trong va ngoai nudc, Phé 24 d3 dugc “ném ném” huong vi dé thich hop

voi1 thue khach cia nhi€u viung, mién.

Goi 1a Pho 24 vi mot to phd phai dugc ché bién véi hwong vi ctia du 24 loai
gia vi, nudc ding dugc ninh trong 24 gio, gia thip nhat ciing 1 con sb 24, va
trong tuwong lai s& huéng dén viéc phuc vu 24/24. Ly do thir hai, trudc khi
quyét dinh dau tu xay dung thuong hiéu, tip doan An Nam xac dinh khong chi
phuc vu thuc khach trong nudc ma sé con quang ba rong rii ra thi truong thé
gidi, vi thé rat chu trong yéu t6 tén goi ciia san pham. Chi c6 nhiing con s
méi d& nha, d& viét, d& doc va dic biét méi gilp nguo1 nude ngoai nhd nhanh

va nh¢ lau.
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Hinh 3.1: Biéu taqong va sin pham chinh ciia Phé 24

2. Chién lojoc Marketing hién nay ciia Phé 24
2.1 Chién lgjgc sin phiam
2.1.1 San pham truyén thong véi khau vi déic biét

Trude khi Pho 24 ra doi, nhic dén mén in nay, ngudi ta nghi ngay dén
nhing ctra hang gia truyén cia Pho Ha Noi hay Phd bo Nam Dinh, véi nhiing
huong vi dic trung riéng. Nhiéu thuc khach khi thudng thirc Phd 24 cho rang
mon phé ndy khong ddm da nhu nhiéu khau vi phd quen thudc. Nhung diéu
nay bat ngudn tir chién lugc kinh doanh cia thwong hiéu Phd 24, nhu chinh
giam dbc Ly Quy Trung da chia sé: “Ngay tir dau, Pho 24 d3 ¢6 mot tam nhin
qudc té. Ching t6i mudn dwa moén in nay dén nhiéu ving dat xa xoi trén thé
gidi, theo d6 can c6 mot huwong vi dic trung riéng mang phong cach chung.
Chung t6i dua ra cac nhitng gia tri chudn muc va cam két voi nhitng gi dd dua
ra”. Do d6, mui vi cia Phé 24 duoc ché bién theo mét cong thirc riéng, hoi du
huong vi ciia ba mién, ngudi nao ciing c6 thé dn duge ma khong so qua ngot
hay qua man. Nudc dung c6 mot sb gia vi dac bi¢t dé nude trong ma van ngot,
van thom, khéng mat di huong vi truyén thong. Pho tir 1au dd 13 mén an dan
toc rat dugc wa chudng ciia nguoi dan Viét, do d6 hau nhu ¢ ving mién nao

phd ciing duoc tiép nhan dé dang. Nhat 1a khi 24 loai gia vi trong mot ndi pho
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cung 17 loai khac nhau da x6a nhoa su khac bié¢t trong khau vi thudng thuc
phé ctia ba mién. Du khach nudc ngoai khi thudng thirc Phd 24 hau hét ciing

hai long v6i huong vi cia mon an nay.

C6 thé nodi, diéu tdt nhat ma Pho 24 da lam duoc 1a sy sadng tao san phém.
Su pha tron gitta san phém va dich vu mot cach ban ban, khoa hoc d3 bién
Pho 24 tor mdt thtr tudng chung “ai cling lam dugc - ban phd’ thanh mot
thuong hiéu tri gid hon 30 triéu d6 la trong mot thoi gian ngan. Quan trong
hon, nhu nhan xét ciia 6ng chu tich tip doan truyén thong danh tiéng WPP:
“Ph¢ 24 con qua nhiéu tiém ning dé phat trién”>?

2.1.2 San pham khé da dang va dgoc dam bdo chat lgong cao

Phé 24 xay dung mot thuc don kha da dang véi hon 16 Iua chon cho khach
hang tir hai mén chinh 13 phd bo va phé ga. Cac loai dd udng va moén trang
miéng ciing ngdy cang phong phi. Thém vao d6, Phd 24 ciing tién hanh viéc
giam sat va quan ly chét lugng mot cach toan dién tai cac cura hang, tic 1a tién
hanh kiém tra tong thé cac khau, tir ngoai vao trong, tir cip thap dén cap cao
hon. Vi du viéc tuan thii cac quy dinh vé déng phuc nhan vién, cach bai tri,
hinh thirc, va dic biét 1a chat luong moén an, cac loai nudce uéng dugc phép

phuc vu,...Tat ca nhiing cudc ki€ém tra nay déu la ngau nhién, dot xuat.

D3 c6 1an ban thanh tra Phd 24 phat hién mot cira hang 1am trai quy dinh
khi tim cach cat giam chi phi hoat dong bang cach giam s6 lugng thit trong to
pho, tit may lanh,...khién nhiéu khach hang phan nan. Mot s6 ddi tac khac thi
tu y thay d6i ngudn cung cap thit bo dé gia giam chi phi ma khong thong bao
hoac doi chép thuan cua cha thuwong hi¢u. Chu ctra hang nay da bi nhic nhé
va yéu cau phai quay trd lai ngudn cung cip thuc pham di chi dinh, cho dén

khi nao ngudén cung mai duge xac dinh 1a c6 tinh canh tranh hon.

Phd 24 ciing ludn tuan thit mot quy trinh ché bién nghiém ngit dé dam bao

v¢ sinh an toan thyc pham ciling nhu sy bo dudng ciia moén an. V¢ sinh an toan

32http://WWW.crmvietnam.com/index.php?q=Dai_du0ng_xanh_huong_vi _pho
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thuc phém ludn 1a muc ti€éu hang dau cua cong ty, do dé khau lga chon
nguyén li¢u rat duoc coi trong. Pho 24 da tu san xuét banh phd cho riéng
minh, banh phd hoan toan khong st dung hoéa chat nhu formol, han the dé
dam bao stc khoe cho ngudi tiéu dung. Chinh vi thé Phé 24 ludn kiém soét

dugc chat lugng cia banh pho.
2.2 Chién lgjoc gid

Bing 3.1: Gid béan cdc mon chinh ciia Phé 24>

Tén moén Gia (VND)
Pho tai 29,000
Pho bap 29,000
Phé chin 29,000
Phé gau 29,000
Phé nam 29,000
Pho tai bap 32,000
Phé tai chin 32,000
Pho tai gan 32,000
Phé tai nam 32,000
Ph¢ tai sach 32,000
Phé tai nam gau 32,000
Phé tai nam sach 32,000
Pho ga 35,000
Phé bo dic biét 38,000
Pho ga trung non 40,000
Pho t6 16n 43,000

33 Tham khao tai ctra hang Phé 24 (45 Huynh Thuc Khang) ngay 14/06/2008.
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Pho 24 khong dua mot muc gia ddng nhit ma c6 sy phan biét gia gitta cac
san pham. Nhin chung so véi cc cira hang phd binh dan, mic gia cua phd 24
cao hon gip 1,5 - 2 1an. Con néu so sanh voi nhitng tén tudi kha ndi tiéng nhu
Pho Thin Lo Puc, Phé Lan Vién, Pho Bat Dan, Pho Déng thi Phd 24 cling
van cao hon khoang 5,000 - 10,000. Viéc dinh gia cao mot phén la vi khach
hang muc ti€u ma Phé 24 hudng to1 1a nhiing ngudi ¢é thu nhédp cao, cac du
khach, nhitng ngudi nudc ngoai sinh sdng va lam viéc & Viét Nam. Hién nay,
khach hang dén véi Pho 24 ngay cang dong va thuong xuyén hon, du van chi

yéu giéi han ¢ b phan dan cu ¢6 thu nhip cao hon muc trung binh.

2.3 Chién lgjgc phén phoi

Hoat dong nhuong quyén thuong mai mic du rat phat trién trén thé gidi
dic biét 1a nganh coéng nghiép dd an nhanh vdi McDonald’s, KFC, Wendy’s,
nhung tai Viét Nam day mai chi 1a xu huéng moi va con it dugc cac doanh
nghiép 4p dung. Phé 24 1a mo6 hinh pho dau tién 4p dung phuong thic kinh
doanh nay va di dat dugc nhitng thanh cong ban dau rat dang khich 1. T ctra
hang franchising dau tién cua Phé 24 duge khai truong tai quan 7, thanh phé
Hd Chi Minh vao thang 1/2005, dén nay da c6 hon 40 cira hang mang thuong
hiéu Pho 24 ¢6 mat tai nhiéu thanh phd cua Viét Nam va mot sé quéc gia nhu

Indonesia, Philippin, Singapore, Han Qudc....

Pé dam bao cac th tuc phap 1y chit ché ngay tir ddu, Pho 24 d3 dau tu
dang ké vao cac khau ding ky nhén hiéu trong va ngoai nudc, thué luat su tu
van soan thao hop déng nhuong quyén mau,... Cac khau vé to chuc, dao tao,
huén luyén ciing dugc chuan bi timg bude dé co6 thé chuyén giao va hd tro déc
luc cho phia dbi tac mua franchise. Chuong trinh dao tao cho d6i tic mua
franchise ctia Ph¢ 24 bao gdm thoi gian 2 - 3 tudn huan luyén tai trung tdm
dao tao cua tap doan dudi hinh thic 16p hoc 1y thuyét va thuc hanh ngay tai
quan phé dang hoat dong. Phia ddi tac duoc yéu cau gui it nhit mot nhan vién

quan ly, mot nhan vién bép va mot dai dién chu dén trung tam dé duge huan
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luyén mién phi. Cac nhan vién nay sau do s€ cung doi1 ngii chuyén gia cua tap

doan huan luyén toan thé nhan vién con lai cia ctra hang franchise.

Khi chon d6i tac mua franchise, theo quan diém ctia chu thwong hiéu Pho
24 thi “ thai do tin tudng tuyét d6i” vao san phim va mo hinh kinh doanh
1a yéu t6 quan trong nhét. Chi khi ngudi mua franchise cam thay tin tudng

tuyét

d6i, cam thay that sy tam dac thi ho méi c6 khuynh huéng trung thanh véi mo
hinh, méi triét dé tuan theo céc tidu chuan dong b, cac diéu hanh quan 1y dic
thi. Diéu nay 1a yéu cau tdi quan trong dbi voi sy thanh bai ciia mot mang
ludi kinh doanh nhugng quyén, béi chi cin mot ddi tac pha v tinh thong nhét
dé diéu hanh ctra hang theo cach riéng cta minh 1a ¢ thé dan dén sy sup dd

cua ca mot h¢ thong.

Dé duoc cap quyén sir dung thuong hiéu va cong thirc van hanh mot quan
Pho 24 véi day du cac tiéu chudn ddng bd, dbi tic mua franchise phai tra cho
cht thuong hiéu mot khoan phi ban dau va cong thém cac khoan phi hang
thang. Phi nhuong quyén ban dau 1a 7.000 d6 la My d6i véi mot cira hang
trong nude va 12.000 d6 la My véi ctra hang & nuée ngoéi34. Chi phi hang
thang la chi phi “thué quyén st dung” thuong hi¢u, nhan hi¢u va cac dich vu
hd tro khac nhu khuyén mai, quang bé, dio tao, tu van,... tir phia chi thuong
hiéu trong sudt qué trinh ndm nam cta hop déng nhuong quyén. Bé tranh tinh
trang nguoi mua franchise gian doi trong viéc ndp phi hang thang (khong
trung thyc trong khai bao doanh thu), Phé 24 yéu cau mdi cira hang phai c6
nghia vu bao cdo két qua kinh doanh hang thang 18n cong ty, song song voi
viéc kiém soat ngudn cung dau vao (nhitng nguyén liéu ché bién quan trong,
cac thanh phan cdt 16i chira dung bi quyét kinh doanh,...) do cong ty nim giit.
Tuy nhién, dé dam bao tinh trung thuc cua dbi tac mua franchise mot cach
hiéu qua, 1au dai chi c6 mét cach 1a xay dung 10ng tin va méi quan hé hop tac

t6t dep gitta bén nhuong quyén va bén nhan quyén.




34 http://vietbao.vn/Kinh-te/Canh-tranh-bang-nhuong-quyen-thuong-mai/30093332/87/
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Mot trong nhitng chién thuat quan trong cua viéc xdy dung thwong hiéu
Phé 24 1a cung ¢d lién tuc tinh on dinh va dé)ng bd cua chudi quan phd, dic
biét 12 véi chat luong moén an, chat luong dich vy, trang tri ndi that, déng phuc
nhan vién, bang hiéu va hau nhu tat ca cac dung cu va trang thiét bi du that
nho trong quan dé dam bao rang “Du ¢ dau, thuc khach ciing c6 thé thuong
thirc dugc t6 phd dung mui vi va chat luong dich vu” 3, Viéc xay dung mdt
van hoéa chung xuyén sudt cac ting 16p ctia cong ty (vin phong trung tAm, cira

hang ciia cong ty, cira hang franchise) duoc dit 1én hang dau.

Trong nhiing nim dau kinh doanh franchise, Phd 24 tap trung vao xay
dung tinh ddng bo xuyén sudt tit ca cac khau trong hoat dong kinh doanh. No6i
cach khac, Pho 24 chon hudng di tap trung vao chat lwong va chiéu sau trudce

khi banh trudng ra theo chiéu rong.

- Chon vi tri, mat béng kinh doanh

Yéu td vi tri duoc coi 13 nhan tb quyét dinh sy thanh bai ctia hé théng
franchise kinh doanh trong linh vyc nha hang an uéng. Cho du mé hinh cta hé
théng c6 hoan thién dén dau nhung chi can sai vi tri m& ctra hang 13 coi nhu
nam phan that bai. Vi vy ciing nhu nhiéu chu thuong hiéu khac, Phd 24 yéu
cau vi tri mat bang phai do minh xét duyét va chip thuén theo ding tiéu chuan
da dat ra, cho du trach nhiém tim kiém, chi phi thué mua va cac chi phi c6 lién
quan déu thudc vé ddi tic mua franchise. Du vdy, tiéu chi mit bing ctia mot
ctra hang Pho 24 ciing khong qua git gao. Néu nhu ca phé Highland yéu cau
dia diém phai 1a noi co nhiéu xe ¢ qua lai, nam trén gbc duong,, trong khudn
vién khu budn ban sim uit, phai c6 mot khoang san thoang mat,...thi Phé 24
chi yéu cdu ctra hang nim trong khu vuc nhiéu du khach, cao dc van phong,

khéch san hay khu dan cu c6 thu nhap kha.

33 www.pho24.com.vn
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- Thiét ké va trang tri noi that

Hinh 3.2: Thiét ké va trang tri ndi thit ciia Phé 24

Ban ghé ciia Pho 24 dugc 1am bang loai gd dep, dang bang ghé dai truyén
théng, son mau den tuyén don gian, khong cau ky, khong hoa vian trang tri.
Noi bat trén tong den sang trong 1a mau trang ctia nhitng chiéc bat st Minh
Long cung mau d6 cua nhing chiéc dén 10ng mang phong cach cung dinh.
Tuong dugc son mau xanh nhat trang nha, cidc vat dung nhu dia,
mudng,..duge bo trong éng dung sach s&, khong theo phong cach phuong Tay
1a bo diia vao bao gidy. Quan ciing khong dugc qua chat choi v6i ban ghé ké

san sat dé tiét ki€ém di¢n tich nhu cac hang an khac. Phong an phai c6 may
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lanh. Budc vao quan 1a khach nhin thdy d6i ngii nhan vién trong trang phuc

dong bo, nét mat niém nd,...

- Thao tac ché bién va thuc don chinh
Nhéan vién phuc vu cua Phé 24 phai thuc hién dang chin budc trong qua
trinh xt 1y yéu cau cua khach hang, trung banh phé phai qua siu dong tac,

nau nudc dung cling phai qua sau budc.

Trong thuc don, mén an chinh 1a phd Viét Nam thi tuyét doi khong duoc
thay d6i vi d6 1a san pham mang dic trung thuong hiéu. Ngoai ra cic moén an
phu di kém c6 thé linh hoat diéu chinh theo thi hiéu cua timg qudc gia, ving,
mién. Vi du khi Phé 24 tir thanh phd HO Chi Minh mé chi nhanh ra Ha Noi da
bd sung thém moén twong bac va banh quiy an kém phé dé phu hop véi khau

vi ciia nguoi dan Ha thanh.

Khi nhuong quyén & nudc ngoai, Phd 24 yéu cau rat nghiém ngit véi ddi
tac trong phuc vu nudc udng: chi dugce phép c6 tra nong va ca phé, va du la
tra hay ca phé thi déu phai do Viét Nam san xuat. Dic biét ca phé phai phuc
vu bang phin nhé giot kiéu Viét Nam, khong phai hoa tan kiéu phuong Tay.

2.4 Chién lgjgc xiic tién va hé trg kinh doanh

Pho 24 khong tién hanh quang cdo ram rd trén cac phuong tién truyén hinh
ma chi yéu bang hoat dong PR qua bao chi. Nho d6, Pho 24 gi6i thiu dén
ngudi doc hinh anh vé mot thuong hiéu Viét mang dang cap qudc té dang di
theo mo hinh kinh doanh franchising mdt cach bai ban va chuyén nghiép. PBac
biét nguoi 1anh dao — tién sy Ly Quy Trung duoc nhic dén rat nhiéu qua cc
budi toa dam vé hoat dong franchising, qua hai cudn sach di xuét ban cua vi
giam dbc tré vé phuong thirc kinh doanh nay. Kha ning quan tri va huéng di
day trién vong ctia Phd 24 s& tao niém tin va thu hut mdi quan tAm cta nhiing
ngudi mubén mua franchise khong chi trong nudc ma trén ca thé gidi. Gan nhu
khong xuat hién trén truyén hinh, Pho 24 str dung hinh thirc quang céo truyén

miéng, nho chinh nhitng thyc khach da tirng thudng thirc moén an nay gioi
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thiéu cho ngudi than, ban bé cia ho. Ngoai ra, cong ty con lién két voi cac
hang 1& hanh du lich nhu Saigon tourist hay Viettravel nham dua khach téi
nha hang va dua Phd 24 vao chuong trinh tour 4m thyc cta nhiéu cong ty

khac.

3. Panh gia vé chién lojoc Marketing hién nay ciia Phé 24
3.1 Thanh cong cua Pho 24

Phé 13 mot mén an qua ndi tiéng va quen thudc, nhung trude Pho 24 no chi
dimg lai & nhitng ctra hang, quan an nho 1é. Diéu thanh cong trudc tién cua
Phé 24 chinh 13 viéc dua mén an truyén thdng cta ngudi Viét tré thanh mot
thuong hiéu c6 tiéng, dugc xay dung mot cach bai ban va chuyén nghiép,
khong chi trong nudc ma con & ca nude ngoai véi mot chién luge phat trién
dai han va quy md. C6 thé coi day 1a mot dai duong xanh hwong vi pho tai
Viét Nam boi chua co tién 1& vé mot mo hinh chudi cira hang phé dong nhat,
dugc dang ky bdo hd nhan hi€u nao trudc dd. Phé 24 hién nay co thé coi 1a
thuong hiéu dai dién cho pho Viét Nam, vira chit loc duoc nhitng nét tinh té,
ngot ngao nhat cua huwong vi phd truyén théng vira két hop duoc véi quy trinh,
phong cach va tiéu chuin 4m thyc quéc té. Phé 24 dia dem mot mon an dan toc
von duogc thuéng thie theo phong cach truyén thong, dan da, co dién két hop
v6i nét hién dai, trang nha, day phong cach va an tuong, khién cho thuc khach
dén day khong chi con 1a thuong thirc huong vi phd ma 1a sy thudng thire tron
ven clia moi giac quan trong vin hda am thuc36.

Pho 24 cling cung cép mét vi du dién hinh, tiéu biéu vé doanh nghiép di

tién phong trong linh vuc franchising & Viét Nam. Pay 1a mot thanh cong rat

16n cua Pho 24, cia mét vi giam doc tré tudi ddm nghi, ddm lam. Trong khi

38 http://www.e-city.vn/hanoi/shop/detail/723/index.html
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cac doanh nghiép Viét Nam chi yéu 1a ¢ quy mé vira va nho, von it, mudn mé
rong kinh doanh va ting sttc canh tranh, nhuong quyén thuong hiéu 1a mot
giai phap t6i uu. Pay 1a phuong thirc giup nhan rong mé hinh kinh doanh mot
cach hiéu qua nhét, giup chia sé nhimg ganh ning vé vén, nhan cong va ning
luc quan 1y. Hién nay, sé doanh nghiép 4p dung phuong thic kinh doanh nay
& Viét Nam van con & mot s6 luong rat han ché, va hau hét 1a franchising
khong toan dién, cha yéu chuyén nhuong mot s6 thanh phan nhat dinh (phan
phdi san pham nhu ca phé Trung Nguyén, cap phép sir dung thuong hiéu nhu
G7Mart). Pho 24 1a doanh nghiép dau tién thuc hién moé hinh franchising hé
théng toan dién bao gém cac thanh phﬁn chinh: hé théng, thuong hi€u, san
pham/ dich vu, bi quyét,...mot cach hét sirc bai ban. Du khong phai 1a cong ty
kinh doanh theo phuong thitc nhuong quyén thanh céng duy nhét & Viét Nam,
cac thanh tyu dat duge so voi mit bang chung cia thé gidi ciing chua thé goi
1a xuat sic nhung thuong hiéu Phd 24 vAn mo ra mot cai nhin day trién vong
vé su phat trién cua franchising, phwong thirc kinh doanh duoc chirng minh 1a
thanh cong nhat moi thoi dai, tai Viét Nam trong thoi gian td1. N6 cho théy da
c6 mot doi ngii doanh nhan sén sang thir sirc trong loai hinh kinh doanh van
con kha xa la, ho nghiém tic tim hiéu, don hét tim huyét va khong ngai chap
nhan rii ro. Pay 1a dau hiéu kha quan khang dinh rd rang hon nira du doan:

franchising s€ 1a xu huéng sém né rd tai Viét Nam.

Cung voi mo hinh nay, nho viéc xay dung hé thong nha hang theo mot
chuan muc riéng va nhét quan, chat luong mot mén an truyén théng cua Viét
Nam d3 dugc nang cao, khong chi trong mat nhitng ngudi dan Viét ma ca
trong mét cac ban be quéc té. Khong thé n6i Phé 24 1a ngon nhat, tham chi
con c6 ngudi cho 1a kém ddm da so voi cac mén phd truyén thdng, nhung

nhiing gi thuong hiéu nay da lam dugc rat ximg ddng dugc ghi nhan va co vi.

3.2 Nhitng diém con han ché
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Mic du Phé 24 di dat duoc nhitng thanh cong nhét dinh nhung mutc do
pho bién chua cao. Co ¥ kién cho rang nguyén nhan 1a do khau vi ciia Pho 24

van chua dugc chap nhan rong rii va gia ban chua hap dan ngudi tiéu dung.

Tao ra mot huong vi chung cho ca ba mién va d& an véi tat ca khach hang
1a chién lugc dé dua Phé 24 thanh mén an dugce tiéu chuan hoéa va mang tinh
quéc té. Nhung chinh chién luoc nay ciing khién nhiéu thuc khach khong c6
an tuong dic biét voi huong vi ciia Phé 24. Nhitng ngudi quen véi vi dam da
ctia pho gia truyén Nam Dinh hay Ha Noi van thich cai khong khi chat chdi,
nong blrc cua quan an cli hon. Phé 24 hién nay chi thich hgp cho nhitng nhan
vién vin phong, nhimg gia dinh muén quiy quan vao dip cudi tuan hodc khi
ranh rdi, nhitng vi khach nudc ngoai td mo vé mot mén an truyén thong duoc

phuc vu theo kiéu cong nghiép & Viét Nam.

Thém vao do, gia ban cuia Pho 24 cling dugc cho la kha cao so vdi nhiing
quan pho khac. Piéu nay sé& gy kho khian cho Phé 24 khi mudn mo rong &
nhiéu tinh thanh trong ca nudc. Tai nhitng khu vuc ma thu nhép trung binh
cua nguoi dan con thép, viéc an thtr mot vai lan con chép nhan duogc, nhung

dé 1a moén an quen thudc va thuong xuyén thi khong kha thi.

Phé 24 xac dinh trong tdm 1a phét trién theo chiéu sau trude nén toc do
nhan rong mo hinh kinh doanh chidm hon nhiéu so v6i nhu ciu cia thi truong.
Diéu nay tao nén mat rui ro cho chu thuong hiéu: bi cac ddi tha canh tranh
sao chép mé hinh kinh doanh. Hién tai d& xuat hién nhiéu quan phd c6 phong
cach bai tri va phuc vu khd gidng Phé 24 va di c6 nhitng tranh chip vé ban
quyén thwong hiéu, nén Phd 24 can c6 giai phap dé xay dung vimg chic

thuong hiéu déng thoi nhanh chéng mé rong nhu ké hoach dé ra.

Trong khi d6, Phé 24 x4c dinh quang cao ram ro khong phai 1a chién thuat
ctia cong ty, ma phuong phéap chinh 13 ding quang cdo truyén miéng, nhd vao
viéc tuyén truyén cua chinh khach hang. Trong tinh hinh thi trudng c6 kha

nhiéu doi thu canh tranh va mirc d6 pho bi€n cia san pham con thap, viéc nay
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s& han ché rat nhiéu nhan thirc ciia nguoi tiéu ding vé chat lugng va phong
cach thuong hi¢u Pho 24.
4. Muc tiéu phat trién trong thoi ky hdi nhap
4.1 Tré thanh fastfood hang ddu Viét Nam va thojong hi¢u phé sé 1 thé gidi
Ngay tir dau nhiing nguoi sang 1ap Phd 24 di co tham vong va ké hoach
quéc té hoéa moén pho Viet Nam, dua Pho 24 tré thanh thuong hiéu phé qubc
té. Hién tai, Phd 24 van dang tiép tuc mo rong mod hinh kinh doanh ctia minh.
Theo ké hoach, dén cubi nam 2008, Phéd 24 s& hoan tat hé théng 100 cura hang
trong va ngoai nudc, trong d6 30% la tu dau tu, con lai 70% la nhuong quyén
va lién doanh. Va trong nim nam t6i s& c6 300 cira hang nhugng quyén &
khép cac chau luc, tré thanh chudi hé théng cura hang phd toan cau’’. Hién tai
chi truong cua cong ty 1 vu tién phat trién manh trong nudc véi muc tiéu din
dau thi trudng, con & nude ngoai cham nhung chic. Thi truong dd dn nhanh &
Viét Nam dang cd su canh tranh ngdy cang gay git voi sy c6 mit va banh
truéng nhanh chéng cua cac tén tudi 16n nhu KFC, BBQ. Phé 24 coi cac
chudi ctra hang fastfood qudc té nay chinh 1 nhitng ddi thu chinh trong viéc

chiém linh thi trudng trong nudc.

Vé phuong thtrc kinh doanh, Phé 24 s& tiép tuc ap dung mé hinh nhuong
quyén thuong mai theo chuin quéc té. Trudc mit cong ty chi tién hanh
nhuong quyén truc tiép cho nhitng ¢4 nhan théa min diéu kién ma cong ty dé
ra, mdi doi tac chi quan 1y mot cira hang duy nhat, ké ca & thi truong nudc
ngoai (trong khi phan 16n cac thuong hiéu nuéc ngoai déu chon ban Master
Franchise hodc Area Development Franchise). Sau mot qua trinh phét trién
nhét dinh, Phd 24 sé tién hanh danh gid va chon ra ddi tac nao that su mong
mudn gan bod véi thuong hiéu, kinh doanh c6 hiéu qua, ning luc tai chinh tét
thi s& phét trién dbi tac don 1é nay 1én thanh Master Franchise, chiu trach

nhiém phat trién mang ludi franchising & quoc gia do.

37 www.pho24.com.vn
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4.2 Hop tdc véi quy Vina Capital dé mé rong sin xudt kinh doanh

Ngay 12/9/2006, Quy dau tu cta tip doan Vina Capital dd ky két hop dong
v6i Cong ty Phé 24, nhan dau tu 30% cb phan von (khoang 3 - 4 triéu d6 la
M§) nham gitip Phd 24 nhan rong md hinh kinh doanh trong hai ndm 2007 va
2008. Nhu vay, tip doan Vina Capital s& gitip Pho 24 phat trién 100 ctra hang
nhugng quyén trong nudc; thanh 1ap chudi cira hang Phd 24 tai Indonesia,
Philippines, Nhat Ban, My,...; xdy dung hé thong bép trung tdm, nha may san
xuat banh phd va gia vi pho. Theo ong Kelvin Lee, giam dbc diéu hanh Vina
Capital: “Chung t6i thuong phai quyét dinh xem linh vuc kinh té nao c6 thé
phat trién tot, mang lai 191 nhuan. Tur d6 lya chon cong ty hoat dong tdt nhat
trong linh vyc nay dé dau tu. Va Pho 24 dam bao nhiing tiéu chi nay. Do 1a
hoat dong trong linh vyc thuc phdm dn udng c6 nhiéu tiém ning phat trién, c6
thuong hiéu dugc biét dén rong rai, co dic thu Viét Nam nhung lai c6 mé hinh

kinh doanh quéc T

Hop tac v6i Vina Capital khong chi mang lai cho Phé 24 sy hau thuan 16n
vé tai chinh; kinh nghiém cua cc chuyén gia, nha quan 1y, diéu hanh cing véi
mang ludi cac nha dau tu trén thé gidi ciia Vina Capital 1a diéu ma Pho 24 s&

tan dung duogc trong qua trinh xuat khiu thuong hiéu.

Pay c6 thé coi la budc ngoit ciia cong ty trong thdi ky hoi nhap, Phd 24 s&
khong quan tri theo kiéu gia dinh ma di theo huéng chuyén nghiép trong quan
tri, nang cao kha ning canh tranh va tiép tuc md rong mé hinh theo nhing ké
hoach d3 dé ra dé “Phd 24 s& 1a cong ty clia cong dong, 1én san giao dich va 13
tén tudi qudc 1873,

II. BAI HQC KINH NGHIEM CHO PHO 24
Trong thoi gian t&i, véi mot nén kinh té ting trudng cao va 6n dinh, tac

phong cong nghiép sé& rd nét hon trong doi sdng ciia ngudi Viét Nam, dic biét

38 http://phienbancu.vtv.vn/vi-vi/VTV 1/hoinhapktqt/2006/9/105145.vtv
39 Chan dung doanh nhan - DDDN_com_vn — Dién dan cia Doanh nhan Viét Nam
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12 & khu vuc thanh thi, d dn nhanh s& 1a mot trao luu tat yéu va rat phat trién.
Theo diéu khoan quy dinh khi Viét Nam gia nhap WTO, cac cong ty nudc
ngoai s¢€ dugc phép tham gia kinh doanh trong linh vuc dich vu ma khong
phai m¢ nha may san xuét & Viét Nam. Diéu nay s€ tao thuan loi rat 16n cho
nhitng 6ng trum dd an nhanh trén thé gi61 tham nhap vao Viét Nam - thi
truong dugc danh gia 13 hét sirc tiém ning. Hién nay, nhiing cira hang cua
KFC, BBQ va Lotteria dd c6 mit & kha nhiéu dia diém tai Ha Noi va HO Chi
Minh, Phd 24 can phai c6 nhitng chién lugc kinh doanh va phuong hudng cu
thé dé tang cuong kha nang canh tranh cia mon fastfood Viét, xay dung vi thé

vitng chic trude khi thi truong ngay cang bi xau xé bai cac ddi thi 16n khéc.

Chinh giam déc Ly Quy Trung da phat biéu trong mot bai phong van véi
bao Doanh nhan Viét Nam rang: Phé 24 ap dung va 1am theo md hinh kinh
doanh ctia McDonald’s, thuong hiéu thong linh trong nganh cong nghiép do
an nhanh thé gii, va Phé 24 mudn gidng nhu McDonald’s hay KFC, tro
thanh mot thuong hiéu québc té, canh tranh voi chinh nhimng tén tudi nay. Cing
kinh doanh trong nganh am thyc, cing ap dung mé hinh franchising va co
huéng di giéng nhau, nhiing thanh coéng trong cong tic Marketing cia
McDonald’s rat dang dé Phé 24 tiép tuc hoc tip va 4p dung trén con duong

dua mQt mon an Viét ra the gioi.

1. Phat trién thojong hiéu va diy manh hoat dong franchising

1.1 Xay dwng thajong higu nhajong quyén mang bén sic quéc gia theo tiéu

chuan quoc té

Thuong hiéu 13 yéu t6 quan trong nhét trong hé théng kinh doanh nhuong
quyén vi thuong hiéu 13 tai san vo gia ma doanh nghiép dung dé nhuong
quyén bén canh bi quyét va san pham cta minh. Thuong hiéu khéng chi gitp
doanh nghiép tao uy tin ddi véi khach hang ma ngay ca d6i v6i ngudi nhan
quyén tiém ning. Khong nhimng thé, n6 con 1a cai khong thé sao chép duoc va

gitp cho doanh nghiép tranh dugc rui ro bi sao chép mo hinh kinh doanh.
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McDonald’s dd mét khong it thoi gian dé tao dung mét thuong hiéu My mang
dang cap qudc té. Hinh dnh vom cung mau vang va chu hé ngd nghinh Ronald
McDonald d3 tré nén hét suc quen thudc, dé lai 4n tuong cho thuc khach vé mot
chudi nha hang fastfood hién dai, chét lugng va ludn nd luc dap tmg tdt nhat nhu
cau ctia khach hang. Chinh thwong hiéu ciia McDonald’s dd c6 kha niang dam
bao thanh coéng cho viéc tham nhap vao bét ky thi truong qudc té nao. Pidu nay
khién khong chi 1am an tdm cac dbi taic mua franchise ciia McDonald’s ma con

ca khach hang vé chét lugng san pham va dich vu cua hang.

V6i Pho 24, mudn tiép tuc nhan rong md hinh thanh cong, trudc hét 1a &
trong nudc, viée tiép tuc cung cd, xay dung thuong hiéu 1a vu tién hang dau.
Chat luong san pham, phong cach phuc vy, khong gian thudng thirc phai ludn
dugc duy tri va dam bao tinh dong bd & tat ca cac cira hang cua Phd 24. Khi
nhuong quyén kinh doanh cho d6i tac, cong ty phai thuong xuyén kiém tra dé
dam bao viéc dap ung d?ly du céc tiéu chuan vé sinh, chat luong dich vu. Hién
nay, khau giam sat ctia Phd 24 ciing twong ddi chat ché nhung khi sé luong
cac ctra hang tang 1én, cAn mot doi ngli gidm sat va chuyén gia riéng ludn theo

st timg budc trong quy trinh ché bién va phuc vu.

Thém vao d6, dé canh tranh véi céac thuong hi¢u tén tudi nudc ngoai hién
dang c6 mit tai Viét Nam, ban sic qudc gia va tiéu chudn quéc té 1a hai nhan
t6 quyét dinh thing loi tuyét d6i khong thé boé qua. Cac yéu tb mang ddm mau
sic truyén théng dan toc nhu cach bai tri, cach thire ché bién, cac loai dd uéng,
van héa phuc vu,...s€ gitip Phé 24 gianh dugc cam tinh cua nguoi dan Viét va
ctia ca cac du khach yéu nén am thyc Viét Nam. Mon an truyén thong duoc
ché bién theo dung tiéu chuan vé sinh dang cap quéc t& véi mo hinh kinh
doanh hop thoi dai s& nang Pho 24 1én tdm cao mai, khong chi ngiy cang thu
hat dong dao thuc khach ma con tao ra loi thé cho cong ty trong chién lugc

banh truéng ra thi trudng thé gioi.

1.2 Pdy manh hoat dgng franchising
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Franchising duoc coi 1a chia khoa thanh cong ciia McDonald’s voi s6
luong ctra hang khong 16 trén toan thé gidi. Phuong thirc kinh doanh nay da
gitip McDonald’s nhanh chéng thich nghi v&i moi nén van hoa va khuyén

khich tinh than sang tao ctia nhitng nguoi nhan nhuong quyén.

Pho 24 da ap dung mo hinh nay kha bai ban va dang tirng budc mé rong &
ca trong nude va tai nudce ngoai. Nhung do han ché vé khung phép 1y cho hoat
dong nhuong quyén tai Viét Nam, vé kién thic chuyén mon cia nhitng ngudi
mudn mua franchise, Phd 24 can c6 chién luogc thac déy manh hon cho hoat
dong nay, nham nhanh chéng mo rong kinh doanh trudc khi nhitng thuong
hiéu tén tudi trén thé giéi chiém thi phan 1on trong nganh coéng nghiép an

nhanh dang rat tiém ning tai Viét Nam.

Trude hét 1a phai dong bo hoéa hon nita quy trinh kinh doanh. So véi viéc
khoai tay phai dugc chién chinh x4c trong bao nhiéu giay, thit bo trong banh
hamburger phai ¢6 trong luong chinh xac bao nhiéu gram cua McDonald’s thi
quy dinh ldy yéu cau goi moén cua khach qua chin buée, trung banh phd qua
sau dong tac,...cua Pho 24 chua thé coi 1a chit ché va nhat quan. Va tham chi
dé duy tri dugc nhitng quy chuin ndy tai tit ca cac nha hang ciing 1a diéu
khong dé 1am dugc, béi nd con phu thudc vao nhitng ngudi mua franchise .
Mudn nhuong quyén thanh cong, viéc ti€u chuan hoa, déng bd & toan bd hé
théng can dugc thuc hién mot cach nghiém tac va than trong dén tung chi tiét
nho. Trén thuc té, c6 thé thiy Trung Nguyén, doanh nghiép dau tién ap dung
phuong thtrc franchising & Viét Nam chinh 14 sai 1dm dién hinh trong coéng
doan nay: quy dinh vé tinh dong bo khong dugc cong ty chii trong dan t6i tinh
trang c6 su khac biét 16n giita cac ctra hang trong hé thong Trung Nguyén trén
hau hét moi phuong dién: chat lugng dd ué)ng, danh muc thuc don, cach bai

tri ctra hang, phong cach phuc vu,...

Thir hai 13 phai ting cuong kha nang thich nghi vdi cdc nén vian héa khac

nhau. Pay ciing chinh 1 bi quyét thanh cong ctia McDonald’s khi tham nhap
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vao cac thi truong nude ngoai. Mic du hién tai, Phd 24 méi chi nhugng quyén
tai cac nudc voi nén vin héa am thyc c6 nhiéu nét twong dong véi Viét Nam
nhu Indonesia, Han Qudc, Singapore nhung trong twong lai, khi mé rong kinh
doanh ra nhiéu thi truong khéc, viéc thich nghi va d6i moi 1a rat can thiét.
Ngoai mén an chinh van phai 1a thuan Viét va giit nguyén huong vi riéng, Pho
24 nén bo sung va da dang cac moén an kém, sao cho vira phi hop véi mo hinh
phd vira dap ing duoc nhu ciu va khau vi ¢ timg dia phwong. Vi du nhu khi
Phé 24 md ctra hang tai Indonesia, do s¢ thich an canh ga & nudc nay, Pho 24
da ban kém mon canh ga chién nudc mam kiéu Viét Nam va rat duogc thuc
khach Indonesia ua chudng. Day 1a diéu Phd 24 nén ap dung rong rai & cac
quéc gia khac nham lam gidu thém cho thuong hiéu cia minh. Nhung mudn
lam duoc viée ndy, can phai co cong tac nghién ctru thi trudng hét sire chu dao
va ti man, cung véi viée lién két chat ché, tham khao v kién cua nhirng nguoi

nhan nhugng quyén dia phuong.

Hinh 3.3: Mén cdnh ga chién ngidc mim phuc vu é civa hang Phé 24 tai

Indonesia

Tiép theo 1a phai linh hoat thay ddi chién lugc theo tinh thé. Khi 6 to trd

nén phd bién, khach hang c6 thé duoc McDonald’s phuc vu d6 dn ma khong
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can phai budc xudng xe. Khi cac hing dd dn nhanh khac ddng loat 4p dung
cac chiéu khuyén maii giam gia dé ting thi phan, McDonald’s di dua ra
chuong trinh “Bira &n 1 B6” va doanh thu lai tang lén nhanh chong. Phé 24
hoan toan c6 thé hoc tap va ap dung cach diéu chinh linh hoat sang tao. Vidu
nhu trong viéc xac dinh gia ban. Mic du khach hang muc tiéu ban dau cia
cong ty 1a nhiing khach hang c6 thu nhap cao, du khach nudc ngoai & Viét
Nam, khach Viét kiéu, nhung sau ndm nam hoat dong thi ddi tuong khach
hang ctua Phé 24 di duoc ndi rong sang ddi tugng khach Viét Nam c6 thu
nhap trung binh. Do d6, Phd 24 can dua ra muc gia sao cho duoc nhidu ngudi
tiéu dung chdp nhin hon. Mudn tré thanh mén in nhanh hang ngay cia trude
hét 1a dong dao nguoi Viét thi mic gia phai gan hon véi kha nang chi tra cia
nguoi dan. Hodc Pho 24 ciing phai chuan bj tinh than cho viéc cac cira hang
franchise s& canh tranh v&i nhau khi s6 luong ctra hang ting 1én nhanh chong
trong mot khu vue. Viée day cho nhitng ngudi nhan nhuong quyén cach thire
canh tranh khong chi véi cac thuong hiéu khac ma véi chinh cé cac ctra hang

khac trong hé thong 13 hét strc can thiét.

2. TiAng cojong cong tac tiép thi

Quang cdo ram ro khong phai 1a chién lugc kinh doanh ctia An Nam Group.
Ph¢ 24 chu yéu dya trén cac hoat dong quan hé cong ching dé quang ba cho
hinh anh cta cong ty nhu quan h¢ béo chi va PR cho hinh dnh nguoi 1anh dao.

Nhung khi 4p luc canh tranh va rui ro bi sao chép moé hinh ngay cang cao, Pho

24 nén mo rong viéc tiép thi hinh anh ¢ nhiéu phuong dién khac nhu trén
truyén hinh va internet, dé nguoi tiéu dung c6 thé nhin biét dugc nhimg nd luc
trong viéc nang cao chét luong va dich vu cua cong ty. Bac biét khi md rong ra
nudc ngoai, viéc chi gidi thi€u trén cac tap chi am thuc 1a chua du, Phé 24 can
c6 mot chuong trinh tiép thi manh m& va phong pha hon. Hoat dong cong dong
cling can dugc quan tim hon. Coéng ty nén c¢6 mot ngan sach quang ba hinh anh
gianh riéng cho minh, két hop v6i bén nhan nhuong quyén dé lya chon phuong

thirc
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tiép thi va quang céo phu hop nhét. Phd 24 ciing c6 thé bién mdi nhan vién
ctia minh & bat ké vi tri nao thanh mot chuyén gia tiép thi ctr khoi dé moi noi,

moi ltc c6 thé tu van, quang ba tryc tiép cho thuong hiéu Pho 24.

Bén canh dé, yéu t6 vin hoa ciing rat quan trong. Thanh cong trong viée
quang ba ctia McDonald’s 1a nho vao viéc hing xay dung ké hoach tiép thi
cap quédc gia, qudc té bén canh ké hoach timg khu vuc cho hé thong hoat dong
ctia minh. Su trai nghiém cuia khach hang & mdi dia phuong, & mdi khu vuc
khac nhau 1a mot loi thé riéng cua ngudi mua franchise ¢ dia phuong do, va

Phé 24 nén tan dung loi thé d6 dé cung co thuong hi€u cua minh.

3. Pau to] cho hoat ddng R&D véi mdt chién lojoc phat trién dai han

C6 nhiéu nguoi cho rang hoat dong R&D 1a khong can thiét véi cira hang
phd, nhung véi mdét mo hinh kinh doanh nhiéu trién vong va ¢6 dinh hudng
mo rong ra qudc té nhu Phé 24 thi day 1a cong tac khong thé thiéu va can
dugc dau tu thich dang. R&D sé& gitip Phé 24 nghién ciru va cai tién san pham
hodc phat trién san pham moi nham dap tng t6t hon nhu cau ctia khach hang.
Ciing nho hoat dong ndy ma cong ty c6 thé danh gia tiém ning tang trudng
trong twong lai, khi ndo nén tap trung phat trién theo chiéu sau, khi nao c6 thé

banh truéng ra chiéu rong?

Thong thuong khi 4p dung hinh thirc nhuong quyén, bén ban franchise cho
phép bén mua st dung thuwong hi¢u ctia minh, gitip ho kinh doanh va phat
trién ma khong phai trai qua giai doan xay dung loi thé canh tranh. Nhung
van dé chi mang tinh mot chiéu, phan 16n cac bén mua franchise chua quan
tam nhiéu dén viéc cung hop tac phat trién hé théng nhuong quyén, va bén
ban franchise ciing chi tip trung vao viéc md rong quy md cho minh. Dé
phong tranh nguy co nay, Phé 24 can xdy dung mét chién lugc kinh doanh dai
han cho hé théng chuyén nhuong, doi hoéi sy cam két tham gia cua ca hai bén

vi nhitng muc tiéu lau dai.

4. Phat trién san pham chi trong vio nhu ciu ciia khach hang
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Khi phan tich hoat dong Marketing hdn hop ctia McDonald’s, ¢4 thé thay
dugc McDonald’s ludn dinh huéng phai tap trung vao nhu cau ctia khach hang,
vao diéu ma khach hang mong mudn & san phdm hon 1a vao ban than san
pham. McDonald’s nim bt rat rd tAm 1y ctia khach hang, nhiéu khi hing dua
ra nhitng san pham hoan toan méi nhung lai nhanh chéng pho bién trén nhiéu

quéc gia boi d6 chinh 13 khau vi chua dugc thoa man.

Trong khi do, ngay tur khi con 1a y tudéng, Phd 24 da dinh hudng phat
trién mot san pham co tinh toan cau, két hop huong vi dic trung tir moén in
truyén théng ctia Viét Nam & ba mién khac nhau. Tuy vay, qua nim nam phat
trién, cac san pham cua Phd 24 chua thé hién dugc tinh da dang va kha ning
dap ung cao nhu ciu ctia khach hang. Mot mén an truyén thong dugc phuc vu
theo phong cach hién dai, dat tiéu chuan qudc té vé moi mit. Do c6 thé 1a
bude khoi dau rat tot cho mot thuong hi¢u Viét, nhung dé vuon ra tim quéc té
va trd thanh thuong hiéu pho s6 mot thé gid1, vige luon ludn dap trng va don
dau moi nhu cau cta khach hang 13 diéu kién tién quyét ma Pho 24 phai nd

luc thuc hién.

5. Xay dung va quan 1y ddi ngii nhan sw cho ké hoach phat trién dai

han Xay dung va quan Iy ngudn nhan luc 1a viéc rat can thiét trong kinh

doanh, va cang quan trong hon trong linh vuc nhuong quyén, linh vuc doi hoi
su hop tac va tin cdy 14n nhau cta céc thanh vién tham gia. Van dé nay néu
duoc giai quyét hidu qua s& dem lai noi luc cho hoat dong nhuwong quyén cua

Phé 24 trude khi phat trién thanh hé thong.

Xay dung doi ngii nhan su bit dau tir viéc xay dung nhan vién quan ly
chu chét, c6 dit nang lyc va kién thirc chuyén mén trong linh vuc kinh doanh
nhugng quyén, du stc cang dang cho ca mot hé théng franchise quy mo sau
nay. Va tir nhitng can bd quan 1y chii chdt ndy sé& tiép tuc hoan thién do6i ngii

nhan vién trong toan b hé thong nhuong quyén. Trude mat, Phé 24 can
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kiém tra, ra soét lai luc lugng hién c6 cua minh dac biét 1a cac bd phan quan
tri, tiép thi, quang cdo, hanh chinh nhan su va kinh doanh. Phai ddm bao luc
lwong nay co du kién thirc chuyén mon vé hoat dong franchising, néu thiéu thi
nhanh chong bo sung béng cac khoa hoc ngrfm han hodc dao tao tai chd. Bén
canh do, can dao tao sin mot doi ngii nhan su cé trinh d6 va kinh nghiém, sin
sang cho ké hoach mé rong trong twong lai. Luc lwong quan 1y nong cdt nén
dugc xdy dung dua trén tinh toan tim voc cong ty mudn phan dau it nhat tir
hai dén ba nim sau. C6 nhu thé, céng ty méi dap tmg duoc nhu ciu nhan sy

cho ké hoach phat trién dai han ciia minh.

Nhin chung, so voi mit bang cac doanh nghiép vira va nho ¢ Viét Nam,
Phé 24 c6 thé coi 1 dién hinh thanh cong trong viéc khai thac mot mo hinh
kinh doanh méi véi mot chién luoc phét trién bai ban va ¢ tim nhin. Khach
hang dén véi Phd 24 ngay mot dong hon va uy tin cta thuong hiéu ciing dan
duoc nang cao. Hi¢n tai chua thé khéng dinh trong tuong lai Pho 24 c6 thé dat
dugc nhitng myc tiéu phat trién thanh mot tén tudi thé gidi hay khong. Nhung
néu tiép tuc hoan thién chién luoc Marketing va phat huy nhiing loi thé canh
tranh ctia minh, Phé 24 s& con tién xa, va timg budc di sau vao trong vin hoa

am thuc cua Viét Nam.

KET LUAN

Marketing 13 hoat dong co y nghia hét sitc quan trong, quyét dinh su
thanh coéng hay thét bai ciia doanh nghiép trén thuong truong. Véi cac doanh
nghiép Viét Nam, viéc xdy dung mot chién luoc Marketing hoan chinh va hop
ly s€ gitp nang cao nang luc canh tranh, quang ba hinh anh va thuong hiéu
khong chi trong nudc ma trén ca pham vi toan cau. Vi vay khoa luan duogc

nghién ctru nham tao dung nhiing co s& 1y luan va thyc tién cho viéc dé xuat
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cac bai hoc cho Phd 24 tr kinh nghiém Marketing thanh cong cua
McDonald’s.

Trude hét khoa luan di lam rd nhitng co s¢ 1y luan vé Marketing qudc
té thong qua cac khai niém, ndi dung co ban ctia cic chién luoc Marketing.
Thong qua d6, c6 thé thay, viée két hop cac thanh phan trong Marketing mix
hai hoa, hop 1y khi thAm nhap thi trudng qudc té s& quyét dinh doanh nghiép

c6 dat dugc nhiing myc ti€éu cua minh hay khong.

Trén co s& do, khoa ludn di sdu vao phan tich hoat dong Marketing cua
McDonald’s, tim hiéu nhitng nguyén nhan cho thanh cong va danh tiéng cia
thuong hiéu nay. Mic du trong thoi gian gan day, viéc kinh doanh cia
McDonald’s phai d6i mat véi nhiéu thach thirc va kho khin, nhung vi thé sd 1
trong nganh cong nghiép d6 an nhanh cua hing la diéu khong thé phu nhan.
Va viéc ap dung chién luoc Marketing mot cach linh hoat chinh 1a chia khoa
cho thanh cong cia McDonald’s. Tl cic chinh sach san pham, gi4, phan phdi
va xtc tién ban, McDonald’s déu thé hién manh mé dinh hudng kinh doanh
ctia hing: théa man t6t nhat nhu cau cia khach hang, xay dung thuong hiéu

toan cau nhung thich hop véi tat ca cac nén van hoa khac nhau.

Do chinh 13 diéu Phé 24, mot thuong hi¢u Viét d?ly trién vong can hoc
tap. Pho 24 di thanh cong trong viéc dua moén an dan tdc phat trién theo cach
hién dai va mang ding cdp qudc té, va cong ty can nhiéu hon nita nhitng nd

luc dé dua Pho 24 ra toan cau, vinh danh cho nén van héa am thuc Viét Nam.

Tuy nhién, day 1a van dé khong phai dé dat duogc trong thoi gian ngan.
Céc bai hoc kinh nghiém dua ra hoan toan theo y kién chu quan cua em dua
trén viéc tim hiéu tai liéu va tinh hinh thuc té. Do con nhiéu han ché bai nang
lwc va diéu kién nghién ctru nén khong tranh khoi c6 nhiéu khiém khuyét. Boi
vy, em rat mong nhan duogc cac y kién dong gop va hi vong dé phat trién sau

rong hon nira d¢€ tai nay.
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