6/27/2025 MINUTES EXECUTIVE MEETING SCSH DEMS

In attendance:

e Tari, Agi, John, Peggy, Carole, Alice
Call to order at 3:02 pm
1)Chair Reports:

* Membership chair- John. There are currently 83 paid members. We
get one representative per 20 members for the pre-endorsement
conference, so our goal is to get our numbers up to 100. Carole has
offered to call members who haven’t paid or renewed their membership.

2) President- Tari
* Communications Recap- meeting in Banning. Tari and Peggy
* Discussion of convention activities/ speakers. Tari, Peggy, Alice

Strategy for county

a) N2N program- barbecues at the clubhouse
for each phase to get to know our neighbors.
Diane is working on this

b) Working with AD 36 to flip seats- Steve, Joey
Acuna, 10 cities targeted to flip seats

c) PDI- Data team- Susan can help with
massaging PDI to make lists, categories, etc
to get data in desired format. RCDP can
also help us with this task for canvassing

d) Carole tasked with increasing club publicity
with her county reporter program

e) $10 for 10 months contributions to RCDP



f) Soliciting and talking to people at rallies.
Ask them if they belong to a club, help them
form a club

g) Peggy- Signal app- ways to share
information with other clubs

h) Mobilize- info put out by state party gives
schedule of events

3) Vice chair RCDP-Agi
* 7/2 training on endorsement process

* Endorsements for candidates on Zoom. Anyone who lives in those
areas can watch, but only voting members can ask questions. There is a
seven-day notice to the candidates and club members before the
endorsement meeting. Clubs in affected areas are notified.

* Incumbents are automatically endorsed. If there is opposition,
members can rally, not support the endorsement, and require the candidate
appear and answer questions on their record.

We need to start thinking about fund raising for the JFK event in
December. Dr. Ruiz is one of four honorees.

Meeting adjourned at 4:45



