2022 Meeting Minutes

August 14, 2022 - Business Meeting

Nov. 19 event - Harvest Gathering - 9am-5pm (major activities 9am-3pm), must be off-site
before 5:45pm

Pendleton King $350/day

Ree might do cheese class during event

Sven will talk to people about heavy fighting & rapiers

No archery or thrown weapons in the park

MOL - Brynna

Prizes needed for tournaments

A&S competition - open display, voting by dropping bead into jar for one you want
Contact Boys & Girls Club

Shire Christmas party shortly thereafter for newbies

Photos

Release forms - do we need release forms for every single person in a massive group shot

June 12, 2022 - Business Meeting

Seneschal
Exchequer

o Subscription for exchequer program

o Exchequers stopped using Drive & returned to DropBox
A&S

o June 27 - sewing circle to prep for upcoming events
Chatelain

o Fall event - maybe have a yearly event like Not Quite Quarterly - need to look into parks
Diamond Lakes
Pendleton King
Augusta Commons
Maybe something in summer or winter instead - maybe Mid-Winter after 12th
Night - dates? Nov 19/20, any weekend in Jan/Feb - have SCA - event instead
of demo (like Nottinghill Coill picnic in August) - maybe call it Harvest Gathering if
held in fall - need to choose autocrat
m Doug will look into available locations tomorrow
m Can’t have events on same day as another event within 150 miles

e \Webminister

o Nothing



March 13, 2022 - Business Meeting

e Seneschal

o

New COVID policy - REVISED ATLANTIAN COVID POLICY - needs to be posted to
Shire webpage

Need to plan an event for this year

Try to start game night again maybe - Augusta Book Exchange or Cardboard Castle
(Evans)

e Exchequer

o

e A&S

0O O O O O

Balance is enough to hold event, including feast, if desired
m Prices for EastWind - $10/adult, $5/child (event host decides age) - must reserve
for at least 40 people ($400) - 3 private cottages (2 are $40/weekend, last is
$30/weekend), no other lodging buildings on site - new great hall has been built

Deputy needed - Devin (Rian mac Faylan) volunteered
Ree wants to do page on website - most popular recipes from feasts, A&S tutorials
Sewing Circle will start back soon - no dates yet
March 26 - Baronial Fiber Arts Workshop in Spartanburg
A&S Nights (any A&S activities) will also start back soon - March 21, March 28, 5pm
m Sven wants silk painted banners for Shire - Brynna suggested using canvas or
painters drop cloth for time being - Devin suggested custom flag from Amazon for
$11 each (he could design for us), could be sewn to heavier material if necessary

e Chatelain

o

O

Demos - pair up with surrounding groups
Shire tent at events - in past it was more convenient to share with others because active
group is so small - would need to get a Shire tent & possibly other furniture (chairs,
tables, etc.) - Sven will buy tent for Shire - can’t display Shire device unless seneschal
is present at event but individuals can display Shire badge (simplified version of device)
Chatelain’s Handbook
m pg 11 - Office Heraldry - Should | cross stitch one or both of the symbols onto something
| can wear visibly to events? Belt favor maybe?
m pg 18 - K. Most people don’t even have checks anymore. Paypal, Venmo, CashApp
maybe? - Exchequer said that we can accept cash or check or SCARS for an event fee
but Shire is not allowed to have PayPal, Venmo, etc.

e \Webminister
o Look in WordPress to see where emails listed on Officers page are set up - Sven found

my test email in his junk mail, no one else got an email


https://atlantia.sca.org/revised-atlantian-covid-policy/
http://bordervalekeep.atlantia.sca.org/officers/
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