Creekside Elementary
SIT Agenda
August 20, 2024

I.  Call to Order: 5:34p.m.

II.  Introductions, Attendance, Norms:
A. consider and respect various perspectives
B. stay engaged
C. take care of personal needs

Team Members: Deborah Williams, Heather Formo, Amanda Baker, Kristen Davies, Wanda
Matthews, Betty Brandt Green, Lindsay Boykin

Public: Madeline Felekos (interpreter), Valerie Wood, Maggie Wilkins, Lauren Vukin, Joseph
Vukin, Jacqi Yurkovich, Ashley Zanter, Christina Horne

II.  Operational Framework (for your reference only)

IV.  Membership Role and Involvement (for your reference only)

V.  Public Comment

VI.  Consideration of previous minutes [May 23, 2024]
e motion to approve: Amanda Baker
e second: Kristen Davies
e all in favor

VII.  Reports and Updates (link as necessary)
A. operations (enrollment, staffing, facility)
1. enrollment - see Table 1 below
2. staffing - several vacancies, three international teachers
e discussion of pre k and special programming updates
e discussion of staffing implications
3. facility updates: water bottle fillers fixed, partnership with Waypoint
church and Aug. 17th volunteer day success
B. School Improvement Planning - will have an update and proposed goals for next
meeting
C. PTA news
1. join free
2. budget vote at September 12 meeting
D. equity
1. DPS Equity 701 professional learning

VIII.  Monthly Presentation and Discussion - programming for 2024-25
e discussion around sources and number of vacancies
e ideas shared around use of substitutes to start the year


https://docs.google.com/document/d/114g4TB-bMMER4vwwcvaIizrIuaESWvz2qCQMaLJylAo/edit
https://docs.google.com/document/d/1k-xQx0qDemKJa6WoeRL1LI_uikb4F0lXHxMkobDOafQ/edit
https://docs.google.com/document/d/1yoHjByC0a2UsTBOmYZaYprk1KjukDblRH-u7mz_nShY/edit
https://docs.google.com/presentation/d/1PxNSr0AA-jHJPeUALX8nSa_F7u1o6UpvcFSe4GRkEDU/edit?usp=sharing
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e discussion of pros and cons around split grade level classes
e discussion on ways to advocate for the needs of our school

IX.  Old Business (previously suggested for discussion at this meeting)
X.  New Business (topics for discussion at next meeting)
XI.  Announcements/FYI for the good of the group

XII.  Adjourn: 6:53p.m.

*#* If you want an item to be discussed, please contact the Chairperson at least 48 hours prior to
the meeting.

Table 1
Enrollment by Grade k-5

current allocation of

grade |enrollment |DPS formula teachers
K 96 |div. by 17.5 5.48
Ist 96|div. by 15.5 6.19
2nd 103 |div. by 16.5 6.24
3rd 78 |div. by 16.5 4.73
4th 95|div. by 22.5 4.22
5th 79|div. by 22.5 3.51
30.37

total 538




