
Q3 R&D Guild Operations Update _ 300724 
https://github.com/R-D-Guild  

https://github.com/orgs/R-D-Guild/repositories 

______________________________________________________________________ 
 

1.​ Avoid overlapping between proposals with other Guilds and WorkGroups  

2.​ Proposals must not receive funding from Ambassador and DF 

3.​ Only Core Contributors are permitted to present Proposals  

4.​ Proposals needs to have involvement of core contributors and community 

members to avoid outsourcing  

5.​ Create Pools / Categories for proposals; Ideation, Development, RFP, 

Miscellaneous pool 
6.​ Guild members can be involved in the development of one proposal at a time. 

7.​ Proposals must have a minimum of two people in charge. 

8.​ Proposal Team should include at least one #CoreContributor 

9.​ The proposals must present a roadmap and structure their deliverables with 

milestones. 

10.​Milestones deliverables, Review and monthly Report (and more) 

11.​The objective of Q3 will be to design this system and put it into operation, being 

the source of proposals that will integrate Q4. 

12.​The community will vote on the proposals they wish to be developed. 

13.​Showcase of Deliverables upon Completion. 

14.​Core team member that doesn’t provide deliverables won’t be able to work on 

another project 

 

 

 
R&D Guild Going Forward: 

1.​ Finished proposals of ongoing projects will be out next quarter. This will open 

room for new proposals to allocate a budget estimated at $5k - $7k. 

2.​ This Quarter we have ideated on a selection process for proposals which will take 

effect from Q3,  

●​ There will be a week deadline for application from both the community and 

from guild members using the R&D proposal template: 

 New R&D Proposal Submittion Template _ Update REV _ 160824
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https://docs.google.com/document/d/14cl-X09nWY2RIDKcPWZv14-JbQqohovggJ0HOp6DKXk/edit
https://github.com/R-D-Guild
https://github.com/orgs/R-D-Guild/repositories


PLEASE NOTE: There will be a maximum allocation per budget and the 

desired allocation will be spread  across milestones and rewards would be 

distributed on completion of a milestone, which must be highlighted with 

proper documentation and updated in the specific Repository for the 

project, project proposal must highlight a core team and not just an 

individual proposing. 

●​ Then, the submitted proposal would undergo a review process to see if all 

the criterias are met.  NOTE : this will be done in a week 
●​ Lastly, there will be 2/3 weeks for community voting on proposals. 

3.​ Once that has been concluded and some projects has been selected, then 

development can begin for selected projects, the Repository will created and 

linked to an issue on the GitHub board  

4.​ Once projects are completed, a visual presentation should be done by the 

development team and presented in the town hall to inform the community on the 

deliverables. 

5.​ Once the presentation of Deliverables to the community is completed, then 

rewards will be distributed. 

6.​ Include disclaimer if moving from Ambassadors Program  R&D Guild into 

DeepFunding. Linked results and benefits.  > Develop criteria < 

 

 

Voting Process 

The proposed R&D Guild operations system will feature a voting process exclusively for 

Core Contributors, who possess a thorough knowledge of the ecosystem. In this system, 

each person will be entitled to one vote, ensuring equal representation. To proceed with 

any proposal, a quorum of 30-40% participation from the eligible voters will be required 

and for complex projects 60-70% participation from the core contributors, ensuring that a 

significant portion of the Core Contributors' voices are heard and considered in the 

decision-making process. 
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Updates on final proposal templates 16/08/24 

 

Maximum per proposal ?!  

No limit Allocation per pool 

 

Allocation per proposal  
Maximum $1000 per Q per prposal  

Witha maximum allocation onf 2000 per proposal  

 

Final Pools  
Ideation /  research  

Developement 

 

Voting process 
 

DASHBORD LINK > 

https://treasuryguild.com/Singularity%20Net/Singularity%20Net%20Ambassador%20Wallet?tab=re

port&months=All+months&workgroups=r%26d-guild&tokens=AGIX&labels=All+labels 
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