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CTPATEMYHNIA MEHEQXMEHT B YNPABJIIHHI NPOEKTAMM

Kpeputn 1a 4 kpepntn EKTC 120 roguH, 3 Hux: 20 ropg,. nekuinHmx, 20 rog. NpakTMyHKX, 2 rog,
KiNbKiCTb roguH: KOHCynbTawii, 78 rog, camocTtinHoi poboTu; ek3ameH

I. Onuc HaBYaNbHOI ANCUUNIHK

Mncumnnina «(TpaTeriyHmii MeHeAXMeHT B YNpaBiHHI NPOEKTaMM» CMPSMOBAHA Ha ONAHYBAHHS
OCHOBHMX MOHATb i anropuTMiB CTPATEriYHOro YnpasiHHA, HabyTTa NPAKTUYHWUX HABUYOK PO3P0bNIeHHS
cTparerit, CTpaTeriyHnX niaHis, NPOEKTIB i NPOrpaMm, a TAKOX BUKOHAHHA 3aBAaHb 3 JOCNIIKEHHSA pUHKY IT
i KOHKYpEHTIB [aloTb 3MONY 3pO3yMiTM XapakTep Ta 0CO6AMBOCTI 3[iACHEHHS AiNbHOCTI MPOAYKTOBKX
IT-komnaHin Ta pisnbHocti Project Manager 8 IT-Komnadii.

Il. MeTa Ta 3aBAaHHSA HABYaANIbHOI ANCLUNAIHN

Meta pucumnninm - 3aCBOEHHA 3HAHb 3 TEOPETUKO-MEeTOAOMOriYHMX acnekTiB po3pobneHHs
cTparerin, CTpaTteriyHMX MJIaHiB, MPOEKTIB i MPOrpam; CTBOPEHHA CMCT@MW CTPATeriyHOro YnpassiHHA Ta
3abe3neyenHs ii pyHKLiIOHYBaHHA B AMHaMiuHOMY IT cepepoBuLL.

3aBAAHHA BUBYEHHS AUCLUNIIHN — PO3BMHYTH Ta HAbyTK TaKi KOMNETEHTHOCTI:
- 3aranbHi:
3K06. 3paTHiCTb BYTM KPUTUYHMM | CAMOKPUTUYHMM.
3K07. 3paTHicTb reHepyBaTH HOBI ifel (KpeaTUBHICTb).
- cneuianbHi:

CKN. 3patHicTb iHiuitoBaTM, NnaHyBaTh Ta peanizoByBaTy npouecu po3pobku iHpopmauiiHux Ta
KOMN'OTEPHMX CUCTEM Ta MNpOrpamHoro 3abesneyeHHs, BKNIOYHO 3 i#0ro po3pobKor, aHanizom,
TeCTYBAHHAM, CUCTEMHOH0 iHTerpau,i€o, BNPOBALXEeHHAM i CynpoBOAOM.

(KI2. 3patHicTb ynpaBnaTM nNpoLECOM Ta iHTErpyBaTUCA B NPOLEC KONMEKTMBHOI PO3pobKM
nporpamHoro 3abesneyeHHs.

lll. Pe3ynbTaTn HaBYaHHA

BuBYeHHS HaBYanbHOI AUCUMNAIHWM  CNPSAMOBAaHE HA OTPUMAHHS CTYAEHTAMM TaKUX MPOrPaMHMX
pesynbraris:

PHOI. Matu cneuiani3oBaHi KOHLENTYaNbHi 3HAHHS, WO BKIIIOYAKOTb CYYaCHI HayKoBi 3A00yTKM y
cpepi KOMN'OTEPHUX HAyK i € OCHOBOK ANA OPUriHANbHOr0 MWUIEHHS Ta NPOBEAEHHA A0UTIAKEHD,
KpUTUYHE ocMUUIeHHS npobnem y cdepi KOMN'IOTEPHUX HAYK Ta HA MEXi rany3eil 3HaHb.



PH15. Bussnsatu notpebu noTeHUiiiHNX 3aMOBHMUKIB LW0A0 aBTOMaTu3auii 06pobku iHpopmauii.

PH17. Bussnatm Ta ycyBatm npobnemHi cutyauii B npoueci ekcnnyartauii nporpamHoro
3abe3neyeHHs, GopMynioBaTH 3aBAaHHA ANS NOro mogudikauii abo peiHXuHipuHry.

PH19. AHaniayBaTM Cy4acHMA CTaH i CBIiTOBi TEHAEHUii PO3BMTKY KOMM'IOTEPHMX HAVK Ta
iHGOpMaLinHUX TEXHONOT M.

IV. Mporpama HaBuanbHOT AUCLMNIIIHN (CTPYKTYPa ANCLUNAIHK)

Ne Tema gucumnnnium

1 (TpateriyHe ynpaBfiHHA: CYTHICTb Ta iICTOPIS BUHUKHEHHS

2 TeopeTMKo-mMeTomoNorivyHi - nigxogu  WoA0  GOPMYBAHHA  CUCTEMM  CTpATeriyHu

npiopurertis

3 MapkeTuHroBa CTpaterisi IK OCHOBHWIA eNeMeHT B CUCTeMI CTPaTeriyHuxX npioputeTis

4 (TpateriyHnit aHani3 Ta NOro posib B CUCTEMI YNPaBJiHHA NPOEKTaMM

5 Bu3HayeHHs Ta popMyBaHHSA KOHKYPEHTOCMPOMOXKHOCTI IT npoekTis

6 (TpateriyHe nnaHyBaHHA K npouec GopMyBaHHA CTpaTerii

7 Mipcncremn 3abesneyeHHs cTpaTeriyHoro ynpasniHHA
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