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Abstract

(Font: Time New Roman 14 )

This study (Font: Time New Roman 12) aimed to examine the current state of teacher
morale and motivation, as well as identify effective strategies for their enhancement, within
schools in the Mueang Phichit Educational Cluster under the Phichit Secondary Educational
Service Area Office. The sample consisted of 175 participants, including school
administrators, government teachers, educational personnel, and subject matter experts. Data
were collected using questionnaires and structured interviews, and analyzed through
descriptive statistics and content analysis. The results indicated that overall levels of teacher
morale and motivation were high. Among the various factors, work achievement received the
highest average score, followed by job security. In terms of job security, teachers emphasized
the importance of school leaders recognizing dedicated staff, actively listening to teacher
input at all levels, and ensuring fairness.
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