FOUNDATION
Knowledge and Skills

+ Hepeat or paraphrase
information from
texthook s, notes, et

+ Reasonto singls
"comect” soltion,
perom computations,
ec.

STEPS FOR BETTER THINKING

STEP1

Identify the Problem,
Relevant Informaticn,
and Uncertainties
(e cognithee
complexity)

+ Identify preblem and
acknowledye reasons
fir enduring uncertainty
and absence of singls
“comect” solution

+ Identify relevant
information and
uncertairties smbedded
in the irformaticn

STEP 2

Explore
Interpretations and
Connections
irmaderate cognitive
camplexity)

+ Interpret infamuatian:
11 Fecagnize and
cartral far own biases
2 Aticulate
assumptians anc
reasaning assaciated
with aftemative paints
af view
) Qualtatively
interpret evidence fam
avanety of points of
iew

= Organize infarmnatian in
rieaningil ways that
encampass problern
camplexiies

STEP 3

Prioritize Atternatives
and Implemant
Conclusions

{high cogrithe
complexity)

+ After thorough
anahysis, develop and
use reascnakle
Quidelines for pricntzing
factors to consider and
choosing among
solution opticns

+ Efficiently implement
Conciusicns, invohing
others as needed

STEP 4:

Emvisioning

A Developmental Problem Solving Process

STEP4
Envision and Direct
Strateqic Innovation
thighest cogritive
complexity)

» Acknowledge, explain,
and menitor limitations
of endorsed solution

* Imtegrate skils inte one
going process for
generating and using
infamation te guide
strategic innovation

STEP 3:
Pricrtizing
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STEP 2:
Explanng
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