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Section A is compulsory. It consists of 10 parts of two marks each.

Section B consist of 5 questions of 5 marks each. The student has to attempt any 4
questions out of it.

Section C consist of 3 questions of 10 marks each. The student has to attempt any 2
questions.

Section — A (2 marks each)
Attempt the following:
What is Software Project Management?
Explain Methods and methodologies.
What is Project success and failure?
Explain stages of estimation.
Describe stakeholders.
What is Cost monitoring?
Project and activities
Risk planning,
Define WBS.
Define Risk assessment.
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Section - B (5 marks each)
Write down the characteristics of project.
Explain Waterfall Model.
Define software effort estimation techniques.
Explain dimension using forward pass and backward pass.
Define prioritizing monitoring.

Section — C (10 marks each)
Explain various Project Development Models.
Describe Risk Management.
Define Monitoring, Control and contracts.



