Board Meeting 7-23-24

Mentoring

- Eastman, Jonesborough, SCOSA (Warrior Path, Sullivan)

- 3 hours each week

- S$25 per hour

- Cancelation fee?

- Board member are expected to volunteer once each season

- Tax implications, independent contractor

- Safe Sport guidelines needs to be completed

- Criteria: 3 years of experience, one year with TCSRA

- Need to find out schedules

- Will reach out to non-board members first

- Budget — from the state and part from TCSRA

- Payments done at the field?

Communication
- Website - Joe and Michael
- Instagram started
- How do we get more referees to attend meetings and become a members?

Association meetings: Second Monday of each month at 7pm

Next meeting is next Tuesday at 7pm.



