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July 1, 2024 Public Meeting

A. Attendance:

B. Review of meeting minutes — May 28, 2024

.. Financial F .

C. Committee Reports:
e Membership
- Active Members= 60
- Asof 7/1- 44 Active; 17 Lapsed
e Outreach

Need to put all minutes on Archive on website

- Jersey Giveaway for new members April-end of

summer..12 jerseys total.

3/28 Fi 1
- Jerseys ordered
- “Happy Trails" Beer Fund

- should be considered to donate

to ADA trail for match.

- 990 form due May 15"
- Accountant for next Season maotion by Eric

- Second/Passed — Contact Brian Irvine
- Reimbursement for Volunteer Consumables

- 5200 cap for reimbursement

- Process for approval?

- Must be club member

- Charles to meet w/ specialist to prepare for 2025

tax season. SEPFTEMBER 4

- PocaTrails/Greenbrier Bikes will help host July 5™ 2024 Marlinton First Friday.

o Vendor/Activity ideas?

o Volunteers?

- Make it Shine: April 26, May 3, May 10, May 17 Rt. 66 to Mine Rd.
o Received for Clean-Up Efforts

- Greenbrier River Race: April 27 Marlinton WV 11am-4pm

o Billy/lason facilitated the tent
- PocaTrails pamphlet/postcard; who we are, what we do, how to get
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Involved. Possible side-committee?

“Red Run Preservation Society”

o Trail Work/Maintenance- SHARC

6/12 Snowshoe Backcountry
6/26 Slatyfork Enduro Prep
7/16 Snowshoe Backcountry
7/30 Snowshoe Backcountry
9/5 Monday Lick Ride In Day
9/19 UCI Prep

10/11 Seneca State Forest Ride

O 0O O O O O O

- Typoin April Membership Check-In Reimbursement will not be
$200 per member/per month; Poca Trails will be offering $200
Per member/PER YEAR

® Trail Building - SHARC

o Risk Management — Billy

- Member handbook

- Possibility to work with Glen Jackson to set up First Aid class.

- Billy First-Aid?

e Communication

e Enduro Race — August 10"-11" 2024

3/28 Trail Building:

Agreement for Snyder Knob trail
has been signed

Poca-Trails is expected to come
up-front with pay for Legacy Grant

Applied for Slide Run ADA Trail
through Snowshoe Resort
Conservation District; 2 miles

Monday Lick clean up day?
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Got the Marketing grant

Sponsorships
o Trek is offering in kind; Greenbrier Bikes to match; need to order
o Need to keep seeking sponsors; ideas?

Advertising

- Side Committee needs established; at least 5 members.

D. Old Business:
® _First Aid/CPR — Morgan @ USFS can teach this class
o__6Hr Course on a Friday in April; 8-10

® Club Jersey — Jerseys ordered!

o Club Bylaws — Board
- Lindberg, Eric President
- Moore, Gregory Vice President
- Engquist, Erica  Treasurer
- Peterson, Charles Secretary
- Evans, Charles Current Board Member
- Guyette, Scott  Membership Contact
- Schachner, Kurtis Volunteer
e D&O Insurance quotes
o Billy Davis will be an insurance contact.
@ __Snowshoe’s Slide Run & Boathouse Connector
o Corridor is flagged for a Green Adaptive Trail

o __Mountaineer Trail Network 20-25K

® Fric’s involvement w/ Mountaineer Trail Network

® _NICA Commitments — In Kind Labor NICA can help w/ trailbuilding; proposed two 8-hour work days.

o Cant have help until July

o Committed to FS 235 to Rocky Run

E. New Business
- PocaTrails Members to work 50hrs on Snowshoe property to receive Bike Season Pass

- We are working on volunteer rewards for work at snowshoe.
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- Possibility to seek grant money from DFF for First Friday?

Next Meeting —
Regular CLUB MEETING — July 25" Mine Road 630pm



