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REGION Xl Leadership Assembly
AGENDA - Thursday, January 9, 2025
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Location: TCOE, Cedar Rm., Visalia Time: 8:00-10:00 AM

Hybrid Zoom Meeting Link
Sign-in Sheet

I. CALLTOORDER Danny Arellano

The meeting was called to orderat __by ___ o .

. WELCOME & INTRODUCTIONS Danny Arellano

Notes:
lll. APPROVAL OF AGENDA (ADDITIONS/DELETIONS) Dr. Amanda Richard

Motion to Approve: 1Ist: & 2nd: Ayes:___/ Noes: ___
IV. APPROVAL OF MINUTES (Please Review Before Meeting) Dr. Amanda Richard

m__ MINUTES - November 7, 2024

Motion to Approve: 1Ist: & 2nd: Ayes:___/ Noes: ___

V. PRESIDENT'S REPORT Danny Arellano / Kathy Forsythe

m ‘lron Sharpens Iron’ Award
m Inspirational/Uplifting Video: Obama's Best Career Advice for Young People

Read on Your Own:

m Region XI's 23-26 Strateqic Plan & Goals (3 Yr)
Region Xl's 24-25 Calendar of Events
Region XI Website (Resources available- Handbook, Bylaws, Mission Statement, etc.)
PD - PD Presentations/Topics of Interest for 24-25, ACSA Resource Hub, & Online Learning Center
Attached is ACSA's Professional Learning Services calendar of educational opportunities for
January to April 2025. Please share with your Charter members. 2025 Professional Learning
Opportunities with ACSA; For more information contact Janaye Field: jfield@acsa.org /
(916)329-3811.

Notes:

VI. PRESENTATION Tulare Charter - Jennifer Marroquin
Region XI - Mission S 24-25
In order to meet the needs of all students, Region 11is committed to supporting and building the capacity of educational leaders through professional

learning, membership, and advocacy.


https://us02web.zoom.us/j/85641573840?pwd=FT9wrZ2yqx4bHhlThD4xIQChH1znfd.1
https://forms.gle/yGepAwiWpKjznmPTA
https://docs.google.com/document/d/1a_TZtkjs3pQIv0zEAo8uFqGtL4yeTBdL0nSvA3WNh70/edit?usp=sharing
https://www.youtube.com/watch?v=QyDqRvyO13Q
https://docs.google.com/document/d/1VcQpvIEU5NxN5IwxVS0tkhbECEW9l-M_CKWugvewan0/edit
https://docs.google.com/document/d/1-V7jnUuaObjfqAgeMJ3jnQ8A5O-fR8iSZH373-86oU8/edit?usp=drive_link
https://regions.acsa.org/11/
https://docs.google.com/document/d/1adbteamhmt5OWhJg8x6KGMciEOcGAXV8j0sjsTwsVOw/edit?usp=sharing
https://content.acsa.org/
https://onlinelearning.acsa.org/?_gl=1*151c1k2*_ga*NTIzNzQxODcxLjE2NjAxNDcyMTY.*_ga_XQ38JQDC1G*MTcyMzUwMTcwNy43MC4xLjE3MjM1MDI0MDcuMjUuMC4w
https://drive.google.com/file/d/1weXIjVBtZp1TEn4Okz8tOAR6L3kME38s/view?usp=sharing
https://drive.google.com/file/d/1weXIjVBtZp1TEn4Okz8tOAR6L3kME38s/view?usp=sharing
mailto:jfield@acsa.org
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REGION Xl Leadership Assembly
AGENDA - Thursday, January 9, 2025
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Location: TCOE, Cedar Rm., Visalia Time: 8:00-10:00 AM

Topic: “Nurturing & Sustaining Districtwide Leadership Development: Achieve More with Less: Simple
Strategqies for Clarity and Impact”

Vil. APPROVE TREASURER’'S & BUDGET EXPENDITURE REPORT Jamie Rogers/David Tonini
[ 2024-2025 Region X| Treasurer's Report
Motion to Approve: 1st: & 2nd: Ayes:___/ Noes: ___
n 24-25 Region Xl - Initial Budget.xIsx
Motion to Approve: 1Ist: & 2nd: Ayes:___/ Noes: ___
VIIl. SPONSOR’'S COMMENTS: Gary Egorov, Equitable Advisors

Read on Your Own:

Thank you Gary Egorov for your unwavering support of ACSA!
Notes:

IX. STATE BOARD OF DIRECTORS REPORT(S) Dr. Donya Ball / Dr. Blanca Cavazos

Read on Your Own:
Notes:

X. VPOFLEGISLATIVE ACTION REPORT Dr. Jason Hodgson

Read on Your Own:http://bit.ly/LegUpdatesR11_24-25
e |egislative Action Days 2025 - We need your help. March 17-18, Sacramento, CA. Let me know if
you're interested and available.
o Registration Deadline: January 24, 2025
o Register now: bit.ly/Reg11-LEGDAYS-2025
Notes: bit.ly/LegUpdatesR11_24-25

Region Xl - Mission S 24-25
In order to meet the needs of all students, Region 11is committed to supporting and building the capacity of educational leaders through professional

learning, membership, and advocacy.



https://docs.google.com/spreadsheets/d/18ecYBgIKO-xPq_xMyWRqRhuCVs6Wa-VWRYEpdNeMWAs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1-mVUwQtoAb9cneYgnIE6oO-k8OsVMkzK/edit?usp=sharing&ouid=105396699164071108052&rtpof=true&sd=true
https://drive.google.com/file/d/1GuUxOEGgy2WT04bgWb-3LPHom_gcOcX7/view?usp=sharing
https://drive.google.com/file/d/1GuUxOEGgy2WT04bgWb-3LPHom_gcOcX7/view?usp=sharing
https://docs.google.com/document/d/1z_8H_RZT-saVljoT8KwwmaTCuPZNoq2FsO36NZEfE5g/edit?usp=sharing
http://bit.ly/LegUpdatesR11_24-25
http://bit.ly/LegUpdatesR11_24-25
http://bit.ly/Reg11-LEGDAYS-2025
http://bit.ly/LegUpdatesR11_24-25

REGION Xl Leadership Assembly
AGENDA - Thursday, January 9, 2025

Location: TCOE, Cedar Rm., Visalia Time: 8:00-10:00 AM

Xl. EXECUTIVE DIRECTOR REPORT David Tonini
m December Charter Rebates
Wednesday, February 5, 2025 Reception/Dinner Sponsored by Think Together (time TBD}
Lodging February 5-Do you need aroom?
Thursday, February 6, 2025 @ 8:00am - Region Leadership Assembly
Leg. Action Room booking
State ACSA Leadership Assembly February 13 Virtual-Open for all members to attend
Thank You Jose!

Read on Your Own:
Notes:

Xill. DIRECTOR OF COMMUNICATIONS REPORT Kathy Forsythe
m Region XI Fall 2024 Newsletter: bit.ly/R11FalINewsletter_2024
m 2024-2025 Region XI Handbook: bit.ly/R112024-25Handbook
m 2024-2025 Region XI New Member Kit 2024-25: bit.ly/2024-2025R11INewMemberKit
m Region Xl Website: regions.acsa.org/11/

Read on Your Own:
Notes:

Xlll. VP OF MEMBER SERVICES REPORT Dr. Becky Rocha
m Current Membership Report - Region Xl Update
m Region XI Membership Updates

Read on Your Own:
Notes:

Region XI - Mission S 24-25
In order to meet the needs of all students, Region 11is committed to supporting and building the capacity of educational leaders through professional

learning, membership, and advocacy.


http://regions.acsa.org/11/
https://docs.google.com/presentation/d/1mPHVDZapFtQIa5tjjersu0ghikAFhmLFYZym1kZrJR8/edit#slide=id.g3060f1e6c1a_0_29

REGION Xl Leadership Assembly
AGENDA - Thursday, January 9, 2025

Location: TCOE, Cedar Rm., Visalia Time: 8:00-10:00 AM
Read on Your Own:
Notes:
XV. AMBASSADOR'’'S REPORT Lauren Mawson

Read on Your Own: Please continue to reach out to new members to invite them to local events and
conferences. They are more likely to come with a person they know! Make sure members update their
email with memberservices@acsa.com.

e Updated sheet emailed to all ambassadors on 1/8/25. From the sheet, it looks like not many have
been contacted from most regions. | just sent out at least a welcome email from my charter over
the break. Please make sure you are looking at this.

e If you would like to become an ambassador and help with this, please reach out.

Notes:

XVI.

XVII.

NEW BUSINESS

Read on Your Own:
Notes:

OLD BUSINESS

m Administrator of the Year (AOY) Awards Heather Pilgrim
m Every Student Succeeding (ESS) Heather Pilgrim
m H.S. Student Scholarships Heather Pilgrim
m ACSA Mid-State Conference - March 21-23, 2025 (SL0O) Richard Morosa/Lauren Mawson
m Region XI - PD Scholarship Application 24-25 Richard Morosa
m Committee Update on H.S. Student Scholarships Richard Morosa

o B Region XI - Survey Results

Read on Your Own:

% Mid-State: Still seeking presenters for the 10th Annual ACSA Mid-State Conference. The
conference will take place at the Embassy Suites in San Luis Obispo from March 21-23, 2025. The
theme this year is ‘Celebrating 10 Years: Forging a Path to Future Success’. If interested in
presenting, please submit your proposal by CLICKING HERE. Proposals are due January 10, 2025.
If you have any questions, please email Dr. Jacqueline Duncan at jduncan@Ivusd.org.

% Conference Registration: Registration for the Conference and Pre-Conference is now available at
ACSA MSC registration. When you open this link, it will take you to EventBrite for the

Region XI - Mission S 24.25

In order to meet the needs of all students, Region 11is committed to supporting and building the capacity of educational leaders through professional

learning, membership, and advocacy.



https://docs.google.com/document/d/1LTZFGGY9Heki8I9rtYJZO9G5W0E5RIKmTZCijv76ic4/edit?tab=t.0
mailto:memberservices@acsa.com
https://docs.google.com/spreadsheets/d/1CBdsoac4L3fya4-csCwK0-6QFOCeqDyj69RRKufSe3w/edit?usp=sharing
https://drive.google.com/file/d/1a3GWDLW2dvEB5yuPpuecZChEdfa5NNI1/view?usp=drive_link
https://drive.google.com/file/d/16TcYDjcY4y6UoqFhG4nLNZjOhhEkGh6u/view?usp=drive_link
https://7091.edulnk.com/e/5pksx/iHfdJW?__$u__&nk=NjZkN2M4MjRmYmIwNWYxOTA2OGFkZDE0LGZlcm5pZS5tYXJyb3F1aW5AdGNvZS5vcmc6Ojp3cHoybmVremZmaDRjZTRm
https://us01.z.antigena.com/l/cnigFb96yGME5oMCO8TT3M82_KHHDSgp3IlBy8mRdHSYEEPm9RjQ4bLLo-ZRqtEjg1vWmmcDM9JINYT9cgKSIjasseCbWk44UWoTBsFKAfICcH6zh--~2J6ZkhR3ALXenZnyzKaoeGHhBpnjiBa88MN~anaUP~xicO5fQusFwagF4ZYE-RTS4aZEqzu-HAMHjxr3F5glW1hBn4-L8iFrSWUslFp1u8OiQ5jDCcj3efJ6GP-Kd1nLCFSrw1HJEtI6f_HoZ29gIxDRi3PEMsUcSyK-QPx-noZLWsXaCWQTlR3V2NMvi5EKL-ZRUL7wl~prCa_N38rjVJ6X~xQCi6m~BkiMZndbYR3nm9~9fqxv9k-Rwpgpziwnow8JJImD~bqI-WxWch496Za~ZKCIQsAPGUqiAwOUHOIigy1TUh8AWE_AW5PsB1WgIyBgqa_H-Aat7C4tkeTrey67_QPF7YnL7HvxbMStmGHBMeOSxd6OMk9LZP5Ql5Nll8MBXO7GWlB7l5AScMQH6tp56mObxhn_q72PaJKIQy2BSvYkfU~6mjcxujIcO4jjDbkO1rp
mailto:jduncan@lvusd.org
https://us01.z.antigena.com/l/adJwg7EQ8_yHtxepn345D~KyHz5mlqVGSrwc27s3NxtNTj-t9olJp-VRGT-eJHCTh3knqSrFuoR1DVp14tuCR3cqeotes0VE705INAnZXKw_-4xbSA_3rTRaDElVwdZpsZ_BjLyxxOz_ymd5jW5DUcIQ-w6E3EBoyZreJV9wgzVvgBaDO6-wsCGcWwMjt~zfFQ6

REGION Xl Leadership Assembly
AGENDA - Thursday, January 9, 2025

Location: TCOE, Cedar Rm., Visalia Time: 8:00-10:00 AM

Conference/Pre-Conference registration as well as the link for hotel registration. Note that
registrants can select nights out of a discounted block of rooms. The rates are discounted for
ACSA members. Registration and Hotel Guest Room Reservations usually sell out quickly, so be
sure to register early!
Conference Registration includes:
e Friday Evening Hosted Reception
Friday Night Dinner & General Session
Saturday Lunch & General Session
Saturday Evening Hosted Reception
Sunday Morning Continental Breakfast & General Session
Four Breakout Sessions with Engaging Topics
Exhibitors Fair
Dozens of Door Prizes

Notes:

XVIIl. CHARTER REPORTS (Link report using; Charter Report Template)

a. EastKern - No Report Dr. April Moore

b. West Kern Greg Adkins

c. Kings Lisa Rodriguez

d. Inyo/Mono Dr. Rosanne Lampariello
e. Tulare Jennifer Marroquin

f. Student Charters(Tulare/Kings) Terri Rufert

g. Student Charter (Kern)

Read on Your Own:
Notes:

XIX. STATE COUNCIL & COMMITTEE REPORTS:
If you have a report, please link it below and download it in the ACSA Region XI 24-25 folder HERE. If no
report, please type in “No Report”)

Adult Education Council Meeting Minutes (Report HERE) Tami Olson - 2026

Business Services Council - Next meeting 1/15/25 Vivian Hamilton - 2027
Business Services Council VNE | Governor's Budget Proposal

CAPEA Committee (Report HERE) Dr. Lori Gonzalez - 2027

Region XI - Mission S 24-25
In order to meet the needs of all students, Region 11is committed to supporting and building the capacity of educational leaders through professional

learning, membership, and advocacy.


https://us01.z.antigena.com/l/TqxPiUsVLuMwrlQAmHM1J0et4D4mdd5zvh1n1gNID14rEuZLYO0c2kpAsYKVACpZPp04S93CiLK0jR-CPc~e24SJtKapkh0s5LtytFJpZMB9ObQY7yq8hdO0ECkOGd3y5-ChlSeOObG72AXUeg7ZG2ZqxOIiyFViU8D5l6ykBgTUTvsWuUcHqs2Pdt7H9hUoFJaOvi5hZxEklbmON4brs1X29WX4320~gGzAnwoT
https://docs.google.com/document/d/1bgEHhrxS_ySTjJ0sR1KTnHQEQ0UGsBcNYjgS6XU88oo/copy
https://docs.google.com/document/d/1vscgOcrVqBMWIZJNOe5cOmWZJCysFv4IajC_6N7h0YU/edit?tab=t.0
https://docs.google.com/document/d/1W2JW9VU2q-V2DukfqtU2hXYcOTQpkYAJJ6dGRRSPlBI/edit
https://docs.google.com/document/d/1iPa6RrRJYixh7VVrX53GD15EqgF0DGtAuBinhaq71Gk/edit?usp=sharing
https://docs.google.com/document/d/1RVPun7X2gCpmbOep_L69ci2YJATNu21Bq9PA7ycP2_s/edit?usp=sharing
https://drive.google.com/drive/folders/1Qf1G4598_mEjgYOCVTg80vrFnek7h6V_
https://acsa-org.zoom.us/meeting/register/tJIvc-ChrTsuE90OlrO9gwnBI3gI2875xFW5?_x_zm_rtaid=W5cSmQv9RZ6rbnCjFAtt9Q.1736437988321.f3422db503e700d68f78919e77cfacc9&_x_zm_rhtaid=553#/registration

REGION Xl Leadership Assembly
AGENDA - Thursday, January 9, 2025

Location: TCOE, Cedar Rm., Visalia

Time: 8:00-10:00 AM

Career Technical Education Council (Report HERE)

Bobby Peters - 2024

Classified Education Leaders Council (Report HERE)

Renee Creech - 2026

Co-Administration Committee (Report HERE)

Vonnie King - 2027

Curriculum, Instruction, & Accountability Council (Report HERE)

Heather Pilgrim - 2026

Early Childhood Education Council (Report HERE)

Julie Boesch - 2027

Education Options Committee (Report HERE)

Estela Jimenez - 2026

Elementary Education Council (Report HERE)

Rocio Munoz - 2026

Equity, Achievement, & Diversity Committee (Report HERE)

Candi Huizar - 2025

Human Resources Council (Report HERE)

Lisa Horne - 2027

Leadership Development Committee (Report HERE)

Dr. Fernie Marroquin - 2026

Legislative Policy Committee (Report HERE)

Dr. Regina Green - 2025

Member Services Committee - Next meeting 1/22/2025

Dr. Becky Rocha - 2025

Middle Grades Education Council (Report HERE)

Erick Rouanzoin - 2026

Retirement Committee (Report HERE)

David Bowling - 2027

Secondary Education Council (Report HERE)

Dr. Lucy Van Scyoc - 2026

Small School District (SSDA) Council (Report HERE)

Lou Saephan -2027
Melanie Matta - 2026
Hiedi Witcher - 2025

Student Services/Special Education Council (Report HERE)

Tammy Bradford - 2027

Superintendency Council (Report HERE)

Yolanda Valdez - 2026

Urban Education Committee (Report HERE)

Laura Orozco - 2027

Read on Your Own: Alternates for Councils/Committees: If unable to attend your meeting please notify
Dave or | and we will do our best to get you an alternate. We now have a list of folks we can call on when

Region XI - Mission S 24-25
In order to meet the needs of all students, Region 11is committed to supporting and building the capacity of educational leaders through professional

learning, membership, and advocacy.


https://www.gov.ca.gov/wp-content/uploads/2024/12/CA-Master-Plan-Framework-Governors-Office.pdf
https://drive.google.com/file/d/1fjw6rHMzqcj9GocVhou42xqDYV-kG0GM/view?usp=drive_link
https://docs.google.com/document/d/1clSSUoaD7WnBnd7ReIREMp8RFHBDNQdEN-FnIQNgvls/edit?tab=t.0
https://secure.smore.com/n/ps3u1
https://docs.google.com/presentation/d/1V-EYyHwNWEGj3HryId5jqXn-NZw_Jza0pc2nLzKjCao/edit?usp=sharing
https://drive.google.com/file/d/1UEPErJ1dj6fRGncqcuqqIsgCXcMEdjcJ/view?usp=drive_link
https://drive.google.com/file/d/1vTcgAis0zgGRWkTtC-pvKARlq5Summ02/view?usp=sharing
https://drive.google.com/file/d/1QF-SPqgwXfhmg60xOhO3SIQkn9Q7-6-B/view?usp=sharing
https://docs.google.com/document/d/1ZsPeGfHbaBdSuR4Tn0QZntqmtILgU9y6rugrwi2cfAQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1hnsxwzwUt7kWECgEawKvu9cn7FsobK57/edit?gid=281431081#gid=281431081
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Location: TCOE, Cedar Rm., Visalia Time: 8:00-10:00 AM

filling council/committee vacancies—whether it's for a single meeting or a more permanent role as a
regular representative.
Notes:

XIX. CLOSURE Danny Arellano/Dr. Amanda Richard/Dave Tonini
m Upcoming Events -
2/5/25 - Region Networking Reception/Dinner Sponsored by Think Together
2/6/25 - Region Leadership Assembly (In-Person) @ 8:00(TCOE, Cedar Rm., Visalia)
% If a’Delegate’is UNABLE to attend, please send an ‘Alternate’ from your Charter.
2/7/25 - Every Student Succeeding (ESS) Applications DUE to Heather Pilgrim
2/13/25 - ACSA State Leadership Assembly (Virtual)

m Announcements -

m Drawing - Please sign in to ensure we get your name on the spin wheel for our drawing (sign in
form/link attached at the top of this agenda).

m Adjournment

Motion to Approve: 1Ist: & 2nd: Ayes:___/ Noes: ___

Resources: Region X| - Email List

Region XI - Mission S 24-25
In order to meet the needs of all students, Region 11is committed to supporting and building the capacity of educational leaders through professional

learning, membership, and advocacy.



https://docs.google.com/document/d/1A6MduKiWbjPC2mx4HA0yHHrQTxQYzD5N2L4v2jBU1mI/edit

