
Slide 1 : Pagoda, The Asia Alternative 

Slide 2 : What is Pagoda? 

●​ Pagoda is a resilient and interoperable support network that provides change-makers 
in political, economic, technological, and spiritual sectors with an alternative lifestyle 
and career path focused on humanitarian care across Asia. 

Slide 3 : The Change Makers & Their Challenges 

●​ Freedom fighters 
○​ Freedom fighters are individuals who are currently suffering from mostly 

political or societal turmoil, and are forced to leave their countries. 
○​ Need legal access, accommodation, social support, job & income.  

●​ Alternative builders 
○​ Alternative builders are builders in open source and web3 communities, they 

build tool for alternative social and financial systems of our societies. 
○​ Need projects, communities and funding support. 

●​ Digital nomads 
○​ Digital nomads are the ones who want to experience the travel and work 

lifestyle, usually already have jobs and tasks at hand. 
○​ Need accommodation, community, and local experience guide. 

Slide 4 : The Pagoda Solutions 

●​ “Pagoda Haven” for freedom fighters 
○​ Pagoda Haven provides coworking and coliving spaces to accommodate 

freedom fighters who have contributed to Pagoda projects, DIDs for freedom 
fighters to build trust with local community,  and tasks from Pagoda job board 
so they can start a new life. 

○​ It is possible for Pagoda Haven to also provide education programs that 
onboard them to the web3 system. 

●​ “Pagoda OpenHub” for alternative builders 
○​ Pagoda OpenHub provides alternative builders with cross regional impact 

projects to work on (ex. Pagoda DID), and opportunities to collaborate with 
Pagoda change makers.  

●​ “Pagoda Nomad” Digital nomads 
○​ Pagoda Nomad provides coworking or coliving spaces across Asia, so digital 

nomads can easily travel and work to multiple locations in Asia, if they wish 
to, they can also take on Pagoda projects and earn an income. 

Slide 5 : Every Pagoda a Transformers 

●​ Pagoda is a network of local nodes (communities, coworking, coliving spaces) that 
adopts Pagoda tools and systems, because Pagoda brings them more Asia 
connections, trustworthy contributors, job opportunities, as well as change-making 
spirits.  



●​ The purpose of a Pagoda is to transform trauma into power, individuals outside of 
local systems into contributors of an alternative system of Asia, this includes  

○​ Coworking space 
○​ Coliving space 
○​ Pagoda booking system 
○​ DID/member & trust system 
○​ Pagoda Job Board & Reward system 
○​ Web3 education programs (Optional) 
○​ Healing sessions 

Slide 6 : The Pagoda Network, Option B, C, D and more 

●​ The purpose of establishing Pagoda as a network in Asia is to offer Asian change 
makers alternatives to the existing system. The greater the number of nodes, the 
more resilient and interoperable Asia will become. Simultaneously, creating a support 
system for Asian change makers enables the realization of meaningful changes to 
our current system. 

Slide 7 : Funding & Resource Model 

●​ TBD, listing some potential solutions 
○​ % fees through booking system 
○​ token issuance with coworking/living usage as use cases 
○​ Asia event/conference local logistics supports 
○​ Others 

Slide 8 : Roadmap 

●​ Phase 0 : User Design research & fundraising 
●​ Phase 1 : Decentralized tool building (ex. DID, job board…) 
●​ Phase 2 : Pagoda job board & DID v1 launch 
●​ Phase 3 : 2-location prototype & trial (ex. 4seas, nonce, da0, Code for Japan) 
●​ Phase 4 : Location expansion 

 


