LINCOLN-SUDBURY REGIONAL SCHOOL DISTRICT
SCHOOL COMMITTEE
Evaluation SubCommittee
MINUTES
Monday, June 19, 2023 6:30pm

Present
Heather Cowap; Mary Warzynski, Kevin Matthews

Call to Order
The meeting was called to order at 6:35pm

Information and Discussion

Heather suggested the committee work through the evaluation crossbridge she had created
using the DESE evaluations for principals (building Admins) and Superintendents (for SC). Mary
and Kevin agreed.

Notes of the remaining conversation are supplied on the attached crossbridge rubric used for
reviewing the expectations of the two positions.

Future Agenda Items
There were no future agenda items.

Adjourn
Kevin Matthews moved to adjourn the meeting. Heather Cowap seconded the motion.
All were in favor via roll call vote. The meeting was adjourned at 8:05pm

Respectfully submitted,
Heather Cowap



