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Truong Dai hoc Hoa Sen Bao cao thyc tap tot nghiép

TRICH YEU

Trong su6t bon nam trén giang dudng dai hoc thi thuc tap tot nghiép c6 thé néi 1a
mot mon hoc cuc ki quan trong. Quan trong vi n6 khong chi dung lai & mon hoc cudi
cung voi chin tin chi ma con boi né chinh 1a “bang chimg” thé hién dugc nhing gi sinh
vién da hoc dugc ¢ nha truong va ung dung cho moi truong doanh nghié€p. Qua ki thuc
tap, sinh vién c6 thé biét dugc minh ¢ gi va dang thiéu gi, kha niang dap tmg cho moi
truong lam viéc dén dau.Va su that, thuc tap tbt nghiép 1a mot mén cyc ki quan trong
clia ca sinh vién 1an giang vién.Vi giang vién s& thong qua d6 danh gia khd ning cla
sinh vién va rut kinh nghi€ém cho cac sinh vién khoa sau.

Thoi gian thuc tap tai doanh nghiép gitip t6i co dicu kién co xat véi thyc té, ing
dung kién thirc tir nha truong va hiéu dugce quy trinh lam viéc. Trong sudt thoi gian 15
tuan thuc tap tai cong ty Trach Nhi¢ém Hiru Han Sony Electronics Viét Nam, cu thé 1a tai
bd phan Marketing ctia Sony chuyén dung Viét Nam, t6i da cb ging hoan thanh tbt cac
cong viéc duoc giao. Toi khéng ngin ngai trao doi truc tiép véi cap trén, cac anh chi
ddng nghiép khi gip khé khin hoic dong gop y kién dé dat hiéu qua trong cong viée cao
hon.Sau khi két thac thuc tap, t6i da c6 thé hiéu rd hon quy trinh Marketing B2Bciia bd

phan thiét bi chuyén dung.



Truong Dai hoc Hoa Sen Bao cao thyc tap tot nghiép

LOI CAM ON
Pau tién, toi xin cam on cong ty Sony Electronics Viét Nam vi di tao diéu kién
cho t6i ¢6 co hoi thyc tap tai day. Dac biét hon, t6i xin danh tinh cam siu sic dén bo
phan Giai Phap Chuyén Dung Sony néi chung va chi Nguyén Thi Bich Hing — nhan
vién dam trach mang Marketing vi ¢3 hudng dan ciing nhu chia sé véi toi rat nhiéu kinh

nghiém lam viéc. Didu d6 s& gitp toi khong it trén con dudng su nghiép tuong lai.

Sau dot thyc tap nay, toi mubn gui 101 cam on chan thanh dén giang vién Duong
Dinh Qudc — ngudi da dinh hudng cac budc ban dau trong qua trinh thyc tp cling giang
vién Nguyén Tan Diing — ngudi di gitp toi giai quyét cac van dé khi lam bao cao. Nho
sy hudng dan tan tinh ciia hai thly ma t6i di hoan thanh tot bai bao cao noi riéng va
hoan tit qua trinh thuc tap noi chung.

T6i xin gui 10i cam on dén truong dai hoc Hoa Sen — ngdi truong t6i da lya chon
s 1a hanh trang dem lai kién thirc chuyén mon cho t6i trén con dudng su nghiép tuong
lai. Cam on Ban Giam Hiéu cung cac thay c6 dd md mot mon hoc Thuyc tap tot nghiép
thiét thuc nhu thé nay.

Ngoai ra, toi cling cam on cac anh chi khoéa trude da chia sé kinh nghiém trong
qué trinh thyc tap cting nhu lam bao céo.

Cudi cling, toi xin giri 161 cam on dén tit ca nhitng sy hd trg quy bau do.

Sinh vién

bao Mai Huong
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NHAP PE

Thuc tap tot nghiép 1a mot co hoi tot dé cac ban sinh vién c6 thé lam quen tiép
xtc voi mot moi truong lam viée thuc t€.D6 ciing 1a mot co hoi tét dé mdi ca nhan ty
trai nghiém, hoc hoi, nang cao k¥ ning giao tiép, co cai nhin bao quat hon vé cach thirc
hoat dong ctia mot doanh nghiép. Tir 46 cac sinh vién s& c6 mot dinh hudng nghé
nghiép 13 rang hon dé c6 thé ung tuyén vao vi tri cong viéc phu hop véi ning luc cia

ban than.

Ca nhan toi dd dat ra nhitng muc tiéu sau day cho khoang thoi gian thuc tap sudt

15 tudn tai doanh nghiép.

- Muc tiéu 1: Hoan thanh t6t thuc tap t6t nghiép.

- Muc tiéu 2: Ap dung nhig kién thirc d dugc hoc tai trudng vao moi
truong lam viéc thuc té tai doanh nghiép.

- Muyc tiéu 3: Tim hiéu vé su van hanh cua doanh nghiép.

- Muc tiéu 4: Rén luyén ky ning giao tiép trong kinh doanh.

- Muyc ti€u 5: Rut ra nhitng kinh nghiém tir cong vi¢c thuc té, hoc hoi thém
kién thirc tir bén ngoai.

Cudn bao cao l1a két qua cua thoi gian thyc tap subt 15 tuan tai bod phan
Marketing Sony chuyén dung Viét Nam. Phan dau tién 1a gidi thi¢u vé cong ty, tiép theo
1a nhitng cong viéc toi da thuc hién. Va cudi cung 1 chuyén d& cho béo cao: “Dé xuat

giai phap nang cao hi¢u qua Marketing B2B cho bo phan Sony chuyén dung Viét Nam”.

ZALO: 0973287149
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1. TONG QUAN CONG TY

1.1 Coéng ty Sony Electronics Viét Nam

Cong ty Sony Viét Nam la cong ty lién doanh gitta Sony Corporation va
Viettronics Tan Binh, dugc phép hoat dong kinh doanh do Uy Ban Nha Nué6c vé Hop
tac va Pau tu cdp s6 1013/GP ngay 17 thang 10 nim 1994 chuyén lap rap san pham
dién tir mang nhan hiéu Sony.

Ngay 16.5.2008, Cong ty TNHH Sony Electronics Viét Nam — cong ty 100%
vbn nuéc ngoai duge thanh l4p véi chimg nhan dau tu sé 411043000594 do UBND
Thanh phé H6 Chi Minh cap ngay 16/5/2008.

Dia chi try s¢ chinh: 248 A No Trang Long, phuong 12, quan Binh Thanh, thanh
phé HO Chi Minh. Tel: 08 4841 4488 Fax: 08 3841 4700

bia chi chi nhanh tai Ha Noi: Tﬁng 16, Thap B, Toa nha Vincom, quan Hai Ba
Trung, Ha Noi. Tel: 04 3974 2922 Fax: 04 3974 2846

Website: www.sony.com.vn

Hinh 1: Tru sé chinh cua Sony Viét Nam.

Nguén: Tu liéu Sony Viét Nam
1.2 Tiéu chi hoat dong, tAm nhin, sir ménh ciia cong ty Sony
- Tiéu chi ciia Sony Electronics Viét Nam 1a ludn tién phong cung cip dén
khach hang nhiing san phdm cong nghé tién tién nhat, chat luong cao va dang
cAp gop phan 1am cho cudc séng ngudi Viét Nam phong phu hon va da dang
hon trong linh vuc giai tri nghe nhin.

ZALO: 0973287149
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St ménh ciia Sony: Sony 1a mot cong ty truyén cam himg va thoa man su
hiéu ky cta khach hang.

TAm nhin: TAm nhincta Sony 1a sir dung sy dam mé khong gi6i han vé cong
nghé, ndi dung va dich vu dé dem lai su hao hing va sy giai tri m&i ma chi c6

Sony ¢6 thé lam.

1.3  San phim cia cong ty Sony

Céac san phim chu yéu cua Sony dugc cung cip tai Viét Nam bao gdm tivi

Bravia, may tinh Vaio, may chup anh ky thuat s Cyber-shot, may chup anh chuyén

nghiép Alpha, mdy quay Handycam, may nghe nhac Walkman, mdy choi game

PlayStation, dan am thanh rap hat tai nha, dau phét dia Blu-ray va DVD, may chiéu,...

va cac thiét bi chuyén dung nhu hé thong thiét bi san xuat phim va chwong trinh truyén

hinh, camera giam sat, hé thong hoi thao truyén hinh, may in dung trong linh vuc y té.

1.4 Lich sir hinh thanh va phat trién ciia cong ty Sony tai Viét Nam

Du¢i day 1a mot so diém moc quan trong danh dau sy xuat hién cac san pham

Sony tai Viét Nam:

Thang 12-1994, Sony Viét Nam bat dau dua ra thi truong nhiing san pham

dau tién 1a tivi mau va radio cassette.

Thang 3-1995 dén nam 2001, Sony Viét Nam giéi thiéu nhitng san pham giai
tri cao cAp nhu san xudt dan am thanh hifi, dau video, tivi man hinh phing.
Tiép budc Phong Bao hanh Thiét bi chuyén dung nim 2000, Sony Viét Nam
chinh thirc thanh lap Phong Tiép thi San pham Chuyén dung va Phét thanh-
Truyén hinh vao thang 4-2002.

Nim 2003 dén 2010, Sony di gidi thi¢u san pham may quay ky thuat so
Handycam, tivi LCD Bravia, may chup anh ki thut s6 ban chuyén nghiép
Alpha.

Nam 2011, Sony gi6i thiéu dén nguoi dung Viét Nam tron b Sony Internet TV

an tuong.

ZALO: 0973287149
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1.5 Co ciu by may to chirc ciia Sony Electronics Viét Nam

General
Director
|
Senior ]
Adviser i
[ | | I
Consumer Marketing Planning & Professional Consumer
Sales Division Coordination Control Solution Service

_ South Sales P"’d‘?f:f Account & — PS5 Sales I_ Consumer Information HE & Admin
: Marketing Control J Service System -
Nouth Sales Product | Taoais _ PS Marketing
 Safety &
| PsENG

Software SCS
Development Representative

Hinh 2: So d6 bo méy to chirc cong ty Sony Viét Nam.
Nguon: Tuw liéu Sony Viét Nam

Sony bao gdm 5 phong ban chinh:
- Phong ban hang

Day 1a phong chiu trach nhiém ban hang ciing nhu thiét 1ap cac gianhang trung
bay san pham tai cac dai li, nha phan phdi ctia Sony.
- Phong Marketing

Day 1a phong chiu trach nhiém vé cac hoat dong marketing cho cong ty.
- Phong ké hoach va kiém soat

Trong phong niy s& gdm:

o B phéan ké toan va kiém soat.

o B0 phan logistic: bo phan chuyén lo vé cac khau nhu quan 1y xuat nhép
khau, giao nhan hang héa xuat nhap khau, cong bd chat lwong hang nhap
khau, gidy phép nhap khau, quan 1y kho hang (xudt — nhap — ton, an toan
hoa chét)...

- Phong Giai phap Chuyén dung Sony

ZALO: 0973287149
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Phong nay chuyén vé cac san pham chuyén dung nhu may quay, camera an ninh,
hé thong hoi nghi truyén hinh.... Do tinh chat san pham twong ddi 16n ciing nhu
phan khuc khach hang nho nén phong nay sé bao gébm ca bd phan ban hang va
Marketing chung.

- Phong dich vu khach hang

Phong nay s& chuyén trach vé cac dich vu lién quan dén khach hang nhu bao
hanh, cham séc khach hang.

- Phong hanh chinh nhan su

bay la phong chiu trach nhiém vé tat ca cac hoat dong lién quan dén quan li
con ngudi trong Sony, tir nhan vién dén viéc tuyén dung nhan su.

1.6 Hoat dong kinh doanh cong ty

Tinh trong quy I ndm 2012 thi Sony Viét Nam da dat mirc doanh thu la

162,074,804,000 ty VND. Loi nhuén thu dugc sau thué 1a 9,067,954 ty,000 VND.

2. CONG VIEC THUC HIEN

2.1 Téng quan vé Sony Chuyén dung tai Vietnam (Professional Solutions
Division)
2.1.1  Gidi thiéu Sony chuyén dung Viét Nam
Sony chuyén dung tai Viét Nam, mot by phan thuéc Cong ty Sony Viét Nam
trude day va hién nay thudoc Cong ty Sony Electronics Viét Nam, dugc thanh 1ap vao
thang 4/2000 va hoat dong nhu mdt van phong dai di¢n cua tdp doan Sony vdi chuc
nang tiép thi va bao hanh thiét bi chuyén dung va phat thanh-truyén hinh tai thi trudng
Viét Nam. Trdi qua 9 nam hoat dong, Sony chuyén dung tai Vi¢t Nam da phat trién
manh m& vé6i doanh s, thi phin ting cao, ngdy cang khiang dinh uy tin va vai trd quan
trong d6i v6i khach hang tai thi trudng Viét Nam.
2.1.2  Linh vuc hoat dong
- Tiép thi thiét bi chuyén dung.
- Nhap khau va kinh doanh mot sb thiét bi chuyén dung theo gidy phép dau tu sb
411043000594 do UBND Thanh phd Ho Chi Minh cép ngay 16/5/2008.
- Bao hanh thiét bi chuyén dung.
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2.1.3  So db to chire

Sony Chuyén dung tai Viét Nam gém ba bd phan: Area Marketing (Kinh
doanh-Tiép thi), Product Marketing (San pham) va Service (Bao hanh) véi s nhan luc
hién tai la 27 nguoi.

B&P Marketing Div.

o)
Product MK Dept.

CCMKE sect. BCMK sect.

dHung r Huy
i Khoa I I Long l I Thuy l
Hang i I Cuong l | hPhuong l
& Based in HCMC (15) :E ekt
B Based in Hanoi {12} Kieu Binh nPhuong HC =27

Hinh 3: So d6 bo may t6 chirc Sony chuyén dung Viét Nam.

Sony Vietnam B&P

Engineering Dept

Area MK Dept
j:
'

Nguon: Tuw liéu Sony chuyén dung

2.14 Kinh nghiém

Trai qua 9 nam hoat dong, do1 ngli nhan vién cuia Sony chuyén dung da tham gia
rat nhiéu dy 4n 16n trong linh vuc phat thanh—truyén hinh va linh vuc thiét bi chuyén
dung. Véi su hd tro va hop tac voi cac ddi tac giau kinh nghiém, doi ngii Sony Chuyén
dung tai Viét Nam hoan toan cé thé thuc hién bat ky moét du an 16n tam c& quéc gia va
quéc té trong viéc dau tu thiét bi chuyén dung va thiét bi san xuat chuong trinh truyén
hinh véi tri gia hang tri¢u do la My.

2.1.5  Sin pham va dich vu

San pham cta Sony chuyén dung Viét Nam gém hai mang chinh:

o Thiét bi sin xudt chwong trinh phdt thanh-truyén hinh
- Thiét bi ghi hinh: may quay dinh dang HD (L4 dinh dang Video sir dung dang
nén cao hon chuan thong thuong), HDV (La dinh dang Video st dung
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dinh dang nén cao c6 dong phan giai 1080i hoac 720p), XDCAM EX (La
mdt dang may quay cua Sony chuyén dung).

Thiét bi luu trir va dung hinh/tao k¥ xéo.

Thiét bi phat hinh.

Thiét bi hién thi.

Broadband

=

‘Package Media

HEENREL

Hinh 4: Thiét bi san xuat chuong trinh phét thanh-truyén hinh.
Nguon: Tw liéu Sony chuyén dung

Thiét bi chuyén dung trong linh vuc thwong mai va cong nghigp

Thiét bi hoi nghi truyén hinh tryc tuyén.

Thiét bj camera an ninh mang tinh hé thong.

Thiét bi trinh chiéu cao cép dung trong gia dinh ciing nhu cong s6.
Thiét bi dién tir trong linh vuc y té.

Thiét bi in 4n hd tro nganh nhiép anh.

2.1.6 Khach hang

Cac dw an

Linh vuc san xuat chuong trinh truyén hinh:

Nhiéu du 4n trudng quay 16n caa cac dai PT-THnhu Trudong quay S9-VTV.
Dy an Trung tam Hoi nghi Quéc gia phuc vu APEC.
Duy 4n cung cip xe truyén hinh luu dong loai mot camera cho hau hét cac

Dai Truyén hinh trong ca nudc.
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Hinh 5: Xe truyén hinh luu dong ¢ vira 6 camera Sony BVP-E30P ctia Trung tim

San xuat Phim Truyén hinh.

Nguén: Tu liéu Sony chuyén dung

® Khdach hang

Heé thdng san xudt chuong trinh truyén hinh:

100% cac dai phat thanh-truyén hinh trén toan qudc déu sir dung thiét bi ctia
Sony trong san xuat chuwong trinh truyén hinh, dac biét 1a VTV va HTV.

Hang phim truyén 16n: Green TV, Vision 21, Hing Phim Truyén hinh Quan
doi; Hang phim Ctu Long, Hang phim Mekong Xanh, Mega Media, Hang
phim Vlietdream, Hoc Vién Bao Chi va Tuyén truyén, Hang phim Tré, Hing
Phim Truyén Viét Nam,...

Céac co quan chinh phi: Bo Y t& Tay Nguyén, Bo Khoa hoc Cong nghé, Bo
Quéc phong. ..

Linh vyc Giao duc: Pai hoc Luat...

Cac don vi khac: Trung tim Hoi nghi Qubc Gia, Nha Vin hoa Thanh phd H6
Chi Minh,...

2.1.7 Tinh hinh kinh doanh

Vé chung loai Thiét bi trinh chiéu:Sony dang nam gitt 26% thi phan may chiéu tai

thi trudng Viét Nam vé6i doanh s ngdy cang gia ting nhanh chéng va khach hang &
khdp moi linh vuc tir gido duc, ngan hang, cong ty ching khoan, doanh nghiép, gia
dinh,... Thuong hiéu may chiéu Sony di 6 nam lién dat giai “Thuong hiéu duoc ua

chudng nhét” do ban doc bao PC World binh chon.
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3M  Others INFOCUS .~
91 261 125 o
0%

0%

Total marketsize:
Jun08 - May09:27,33 1 pcs

Hinh 6: Biéu d6 tinh hinh nhap khau may chiéu trong 12 thang tir thang 6/2008 dén
thang 5/20009.
Nguén: T 5ng cuc Hai quan
2.2 Cac cong viéc chuyén mon da thwe hién
2.2.1 Céng viée: Hb trg 1am s tay ting khach hang
e MO ta cong viéc
Cai thién s6 tay ting khach hang.
Li do: Cac mau sb tay trudc day déu 1a do cong ty in ty thiét ké cac muc ndi dung
bén trong cho nén rét so sai, khong c6 tinh thiét thuc cao.
Noi dung cong viéc:
Trudc hét can xac dinh mot cudn sb tay can gi:
- Hinh thirc dep, bit mit.
- Noi dung thiét thuc, day dii thong tin can thiét,
- C6 cac muc can thiét nhu: thong tin ca nhan, ghi cha riéng. ..
- Thiét ké tién loi, d& sir dung.
Tham khao sb tay tur cac dot trudc,cac mau sd tay cac loai khac dé tim ra cac
diém can diéu chinh.
Tim thém thong tin trén mang cling nhu trung cau ¥ kién moi nguoi tir facebook

v€ nhiing nhu cau khi can so tay.
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Duéi day 1a qui trinh hoan thanh sétay:

dé muc

Wb . . 2 Dé xuat v trdng
Nhiin yéu ciu ] [ Dich san pham i £

Lam viéc vin
cong ty in ( giam o )
sat thue hién) va ki duyét

Xem xét - chinh Giiam sat xem xét

sira ban demo

Cong ty in bao

Giam sat kiém tra Chinh sira lan 1 aid

(1am sat ngp
truomg phong
duyét

Kiém tra ban da
chinh sira

Chinh sira lian
cudi

) . Nguén: Sinh vién tir vé
Thanh pham
chinh thirc

Hinh 7: Qui trinh
hoan thanh so tay.

e Kinh nghiém nhan dwgc tir cong viéc

S tay ting khach hang khong chi don thudn 13 qua ting binh thudng ma con la
san pham quang ba cho thuong higu Sony. Qua d6 thé hién sy chuyén nghiép trong viéc

kinh doanh.Kinh doanh khong chi 1 chiéu ma 14 2 chiéu, khong chi ban dwoc san pham
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13 hét qua trinh ma 13 ca mot qua trinh kéo dai.Chung ta luon phai gitt mdi quan
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hé tot v6i khach hang. Chinh vi li do d6 ma s6 tay phai dugc thuc hién mot cach
nghiém tac, dap ing dugc nhu ciu sir dung ctia khach hang.

Sau khi hoan thanh céng viéc nay gitp toi nhan ra qui trinh lam sb tay khong hé
don gian. Cac khau tir khi bat dau dén khi hoan chinh 1a mét qua trinh dai. Trudc khi bat
d4u 1am cén chon ra cac chung loai san phém s& dua vao sd tay va vi¢c chon dua cu thé
san pham nao s& do cac anh ban hang cung cip.

Ban than t6i khi tim hiéu dé dua ra cac dé muc cho sb tay ciing biét thém duoc
khach hang nguoi ta can gi cho mot cudn sb tay ca nhan. Bang viéc tham khao cac mau
sO tay tir cac doanh nghiép khac va tham khao thém y kién trén mang gitp t6i nhan ra
mot cudn so tay hoan chinh can c6 ngoai thong tin san pham la chinh yéu nén c6 thong
tin cong ty, cac muc ghi chd, lich, dia diém bao hanh, ban d6.

Cong viéc nay gitp t6i hiéu ra ring cong viéc nay khong don gidan ma can su
chinh chu, c6 tinh thAm mi. Viéc cong ty in di giri ban thiét ké demo dén chuwa han 1a
xong ma can chinh sira vi trong d6 van con nhirng sai sot, nhitng hinh anh dua vao chua
that chinh xac...

2.2.2  Cong viéc: HS tro to chire hdi thao “ Gigi thiéu hé théng hdi nghi
truyén hinh thé hé méi ciia Sony — Giao tiép khong bién gi6i”
e Mo ta cong viéc

Qui trinh 18n ké hoach t6 chirc hoi thao

\ . \ - \ \ ’ — \
s Lap dan
Phén chia Lict ke : Lap danh "cich
- I danh sach Lén danh o
cong viéc . . ol sach cataloge
= cac nhan sach cong ) ‘
cho nhin . . khach ting
i vién tham cu . S
vién g hang khach

Hinh 8: Quy trinh 1én ké hoach t6 chirc hdi thao
Nguon:Tu liéu Sony chuyén dung 2012
Nhiém vu cta toi 1a hd tro chi Hang — nhan vién Marketing lién hé dat phong tai
khach san Movenpick ciing nhu cac khau trang tri cho phong hoi thao. Téi s€ goi dién
thoai kiém tra lai cling nhu thong nhat thong tin v&i nhan vién bén khach san.

Nhing thong tin quan trong can luu ¥ bén phia khach san la:
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- Thong tin ngay gio t6 chirc hoi thao.

- S6 luong khach hang tham du.

- Do tinh chit san pham kha cong kénh cho nén can luu y ho wu tién cho phia
Sony phong c6 dién tich phu hop.

- Hoi thao s& dién ra vao budi chiéu cho nén phia Sony mudn thao luan véi
khach san 1a 1iéu ho c6 mién phi phi phong bubdi sang dé Sony hoan thanh
khau chuan bj ban dau khéng.

- Yéu cau khach san giri béo gia ciing nhu thuc don.

Trong qué trinh hoi thao dién ra, nhiém vu cuta t6i 1a don khach, xin name card

va tdng balo tai li¢u cho khéach hang.
e Kinh nghiém nhin dugc tir cong viéc
Dbi v6i phong chuyén dung Sony thi t6 chic hoi thao 1a cong viéc khong thé
thiéu trong linh vuc Marketing B2B. Khach hang da sé déu 1 cac doanh nghiép, cac to
chirc cho nén viée t6 chire hoi thao nham gitip khach hang nhan biét dugc san pham mai
Sép tung ra tai thi truong Viét Nam.

Ban than biét cach thuc hién mot giao dich véi khéch san — noi t6 chirc hdi thao.
Khi da xac dinh duoc dia diém dién ra hoi thao s& goi dién x4c nhén vai bén khach san,
sau do s& trao ddi qua mail vé nodi dung cu thé cta hoi thao.

Ngoai ra, t6i ciing biét dugc quy trinh 1én ké hoach t6 chtrc hoi thao.

2.2.3 Cong viéc: Dich tai li¢u
e Mo ta cong viéc
Dich tai liéu cho cac muc dich lam sb tay, brochure va catalogue san phém.
e Kinh nghiém nhan dwoc tir cong viéc
Sony 1a cong ty da qudc gia, tai mbi khi vuc s& c6 mot dai dién cho né nhu Sony
Chau Au, Sony Chau A — Théi Binh Duong. Tai liéu vé san pham déu 1a do Sony khu
vuc chau A — Thai Binh Duong dit tai Singapore va HongKong thiét 1ap nén, sau d6 s&
chuyén dén cho céc try so tai cac qudc gia khac trong khu vye. Va dé phu hop véi viée

kinh doanh tai khu vuc Viét Nam, Sony Chuyén Dung Viét Nam s& dich lai.
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Dich tai liéu giup t6i ndm bat duoc tim quan trong ctia ngdn tir. Viéc chuyén tir
tiéng anh sang tiéng viéc phai 1am sao truyén tai dugc hét ndi dung cho khach hang dé
viée tiép thidén khach hang dem lai hiéu qua cao nhét.

Viéc dich khong can dich sat nghia cta tir ma tir nghia gbc cua tir s& dich sao cho
phu hop véi muc dich su dung.

2.2.4 Cong viéc: Tim kiém khach hang tir Internet
e Mo ta cong viée

Do sip t6i, Sony sdp ra mat san phdm méi c6 lién quan dén y hoc cho nén nhiém
vu cua to1 dugc giao 1a tim kiém thong tin vé cac truong dai hoc y dugce trén ca nudc
thong qua Internet.

e Kinh nghiém nhin dugc tir cong viéc

Vi viée tim kiém cac truong dai hoc y duogc ca nudc, toi s€ duya vao hd so tuyén
sinh cac truong dai hoc 2012, sau d6 xac dinh lai thong tin chinh xéac vé cac truong do
bang céach chi tim kiém riéng trudng do trén internet.

Ghi lai nhitng thong tin li€n lac cua truong dé nhu dia chi, s6 dién thoai lién
hé.Nhitng thong tin nay gitp cho cac anh nhan vién ban hang tién lién lac dé lam viéc
cung.

Tuy nhién, két qua tim kiém trén internet ndy chi c6 thé hd trg mot phan vi nhan
vién marketing ciing nhu nhan vién ban hang ciia cong ty s& c6 cach riéng dé loc lai
thong tin va thu thap duoc nhitng khach hang tiém ning nhat, pht hop véi tidu chi san
pham cuia cong ty.

2.2.5 Cong viéc : Pé xuit qua ting khach hang nhan dip Tét 2013
e Mo ta cong viéc
T6i dua ra cac dé xuat qua ting cho khach hang nhu sau:

- B0 ly gilt nhiét va hdp dung banh mut thuy tinh c6 in logo Sony . Pua ra

duong link tham khao:

http://www.saxagifts.com/index.php?route=product/category&path=120.

- USB Sony/ tai nghe bluetooth Sony.
- Phiéu mua hang tai cac trung tdm thwong mai nhu Parkson Hung Vuong
hodc Diamond Plaza...dé khach hang co thé Iya chon tha ma ho thich.
e Kinh nghiém nhin dwgc
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Hang nam, ¢ mdi dip Tét, Bo phan chuyén dung Sony s& c6 chuong trinh ting
qua cho khach hang dé thay 10i cam on vi di dong hanh cing Sony trong thoi gian
qua.Mdi nim qua ting s& dugc thay doi linh hoat.

Trude khi bat ddu mot cong viée gi can tim hiéu thong tin da 1am trudc d6.Cong
viéc dé xuét ¥ tudng qua tang ciing vay.Can phai nim bat dugc thong tin qua ting céc
nam truée nhu 13 dang qua ting, ngan sach cho phép, tir d6 bt ddu tim hiéu va 1én y
tudng.

Qua ting khach hang can phai dép tng cac tiéu chi sau

- Phu hop ngan sach

- Phu hop dip tang

- DPem lai su hai long cho khach hang

- Thong qua qua tdng dem lai hinh anh dep cho cong ty

- Doc dao, mai la

Dé co thé dua ra duoc y tudng vé qua ting, ban than toi phai nghién ctru tim toi
trén mang vé cac dang qua ting Tét cling nhu ty dit minh 1 khach hang va suy nghi
xem moén qua nao vura y nghia véi ngudi dugce nhan vira dem lai lgi ich cho nguoi guri.

2.3 Cic cong viéc hd trg trong qua trinh thue tap
2.3.1 HO trg cip nhit dit liéu hang thang vio b4o cdo thang
e Mo ti cong viéc

Trong qua trinh thyc tap, vao thdi gian cudi mdi thang, t6i duoc giao cho nhiém
vu cép nhat dir liéu thang tir nhan vién ban hang cac san pham nhu hé thong truyén hinh
ho6i nghi, camera an ninh, thiét bi truyén hinh chuyén dung...vao ban mau bao cdo hang
thang. Nhiém vu cia toi 13 phai ra soat d6i chiéu giita ban nhan vién ban hang giri v6i
ban miu bao cio clia thang.Cu thé nhu thém bdt san phdm nao, san phdm nao con cho
muon, san phdm con trong kho.Khi phat hién thay cé su thay ddi trong bao cdo cta
nhan vién ban hang sé chinh stra lai vao ban cap nhat hang thang. Sau d6, canh chinh lai
hinh thirc ban excel bao co hang thang nhu nguyén mau ban dau.

e Kinh nghiém nhan dwgc tir cong viéc
T6i biét thém mot s6 thu thuat lam Excel ciling nhu nhan ra rang Excel 1a cong cu

hitu dung trong viéc cap nhat thong tin, dir li€u.
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T6i biét duoc rang cac san pham ngoai viéc chinh 1a ding dé ban con ¢ thé cho
khach hang muon hodc ¢6 nhitng san pham demo (san pham mau) cho cac dealer (dai 1i)
trung bay.

Cong viéc nay dugc thuc hién vao cudi mdi thang nham thong ké chinh xéc sb
luong ciing nhu kiéu mau méi.

2.3.2  Saoy ban chitng nhan xuit xt ciing nhwr chit lwgng san phim
e Mo ta cong viée

Cong viéc nay dugc thuc hién dinh kém cung phiéu ban hang cho khach
hang.Nhiém vu cua toi s& sao y tir cac gidy chimg nhan gdc thanh nhiéu ban tiy vao sb
luong hang héa dugc mua.

e Kinh nghiém nhin dugc tir cong viéc

Do tinh chét cong viéc, khach hang da phan déu 1a cac don vi 16n nhu 1a cac dai
truyén hinh, cic Bo chirc ning...cho nén ho yéu cau rat khit khe vé cac khau ban hang.
San phém ma ho mua vai tri gia rat 16n cho nén ho mudn co chung tir ddm bao chét
lwong ciing nhu xuét xtr hang hoa.

Sau khi thuc hién cong viée sao y gidy to, toi nhan thdy kha ning photocopy cta
t61 thanh thao hon rat nhiéu.Tir mot ngudi chua bao gid str dung may photocopy thanh
mot ngudi str dung rat thanh thuc. Nhu 14 kha ning nhan biét thong bao hét gidy, ket
gidy hay cung cép gidy vao nhu thé nao, khi photo chon ché d6 nao theo ding yéu cau.

Sau bén thang thuc tap, toi dd c6 thé tu nhan biét don hang nio s& tuong tng véi
ban chtng nhan chét lugng va xuat x{r ndo. Va ban sao y gidy chirmg nhan sé& thyc hién
khi ¢6 don hang dat mua.

2.3.3 Céap nhit tén thuong hiéu tir ban thong ké ciia Trung tim thong tin
Cong nghiép va Thuwong mai ciia B Cong Thwong
e Mo ta cong viéc

Hang thang, Trung tdm thong tin Cong nghi¢p va Thuong mai cua B cong
thuong s& giri ban thong ké nhap hang tir cuc Hai quan dén cho bd phan chuyén dung
Sony.Nhiém vu cuia t6i s€ 1a chon loc lai dung loai san phém va tim hiéu vé tén thuong

hi€u cua san pham d6. Ttr ban da dugc chinh stra dling yéu cau, Sony s& xac
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dinh dugc ddi thu ciing nhu tinh hinh kinh doanh cua ho théng qua s6 lugng san pham
ma ho nhap vé Viét Nam.
e Kinh nghiém nhin duwgc tir cong viéc
Thong qua cong viée ndy, t6i hiéu duoc rang viéc tim hiéu vé ddi thu déu la
thong qua doanh sé ban hang cta ho.Tir sé luong hang héa nhap vé co thé biét duoc
tinh hinh kinh doanh cta ho cling nhu xéc dinh dugc cac ddi tha va thi phén cua Sony
s0 véi cac d6i thi trong timg chung loai san pham.
Sony s& duya vao ban thu thap thong tin mua vé tir trung tdm thong tin Cong
nghiép va Thuong mai ctia Bo cong thuong dé nhan biét dbi thu.
3. CHUYEN PE: “PE XUAT GIAI PHAP NANG CAO HIEU
QUA MARKETING B2B CHO BQ PHAN SONY CHUYEN

DUNG VIET NAM”
3.1 Lido chon chuyén dé

Theo kién thirc hoc duoc tir nha truong ciing nhu thyc té tiép xtc thong qua cac
cong viéc thuc hién tai cong ty, toi nhan thiy to chirc hoi thao 14 cach thirc Marketing
hiéu qua nhat trong Marketing B2B. Va sau qué trinh tim hiéu vé quy trinh Marketing
cua Sony chuyén dyng Viét Nam, t6i nhan théy ngoai cac chién lugc Marketing, dac
biét 1a to chirc hoi thao thuc hién rat hiéu qua thi Sony van chua c6 nhimng hoat dong
thiét thuc nham dén viéc gia taing d6 nhan biét thuong hidu tir cdc khach hang tiém nang
moéi. Cac chién luoc Marketing hau nhu chi cho thay Sony danh sy quan tim dic biét
dén ddi tuong khach hang 14 dai truyén hinh va dudng nhu chua thyc sy ¢6 nhitng chinh
sach tiép can ddi twong khach hang ngoai dai truyén hinh.

Ngoai ra, véi su phét trién manh mé cua Digital Marketing (Marketing s6) hién
nay, Sony ciing nén c6 nhimng budc ddi méi trong cach thirc Marketing hién dai. Sony
chuyén dung c6 thé tin dung cong cu Digital Marketing, cu thé 1a Google Adwords
(mot dang quang cdo tir khoa cua Google) mot cach hiéu qua cho viéc dua san pham
dén vé6i khach hang mot cach nhanh chong va tiét kiém chi phi nhat.

Chinh vi nhiing 1i do trén, t6i quyét dinh chon chuyén dé nay nham dua ra céc

giai phap giup nang cao hi¢u qua Marketing B2b cho Sony chuyén dung Viét Nam.

ZALO: 0973287149



VIETBAOCAOTHUCTAP.NET

3.2 Co sé li thuyét
3.2.1 V¢ B2B
3.2.1.1 Pinh nghia vé khach hang B2B
Céc khach hang 13 céc t6 chtrc ¢6 nhu cau mua sim cho cac hoat dong va qua trinh
san xuét cia to chuc.
Phan loai khach hang cong nghiép:
- Céc doanh nghiép san xuat.
- Céac doanh nghiép thuong mai.
- Céc co quan, t6 chtrc Nha nuéc.
- Céc to chirc khéc.

3.2.1.2 M& hinh gi tri B2B
M&hinhgiatr] b2b

Quanlivigccungedp  Nhinrasycungedp Quankikénh
thitredmg miri kinhdoanh

Nhaycamvéthitruong o
Hiéucd h 1 : _
hh::m ! Hieugiatri Taogiétri Trruyf-:;taigla Mthlﬂnﬁ
Phacthdochibnlvge
Thj trisomg Quinlikhéchha

-< Xemgiatrinhuianénting >
< Taptrungvaoquatrinhkinhdoanh >—
<Hhénmanhvi¢ckinhdoanhvwﬂ:i&nglﬂi>

-{mnhméhuaﬁcﬁmﬁcﬁh&hé ngﬁn@

Hinh 9: M0 hinh gi4 tri B2B.

Nguon:F.Robert Dwyer and Jonhn F. Tann., Jr., BusinessMarketing:
Connecting Strategy, Relationships, and Learning, 2" edition, Mc Graw-
Hill, 2002

ZALO: 0973287149



VIETBAOCAOTHUCTAP.NET

3.2.1.3 Hanh vi mua cua khach hang B2B
e Mo hinh mua cia khach hang B2B

Mdi trirdmg

A4

Té chire

A V4

Trung tim mua

RS

Céc ca nhin tham gia

A4

(Jua trinh quyét dinh mua

N2

Quyét dinh mua

Hinh 10: M6 hinh mua cta khach hang B2B
Nguon: Industrial Marketing Strategy, Webster & Wind, 1972

e Nhiing c4 nhin dnh huéng dén quyét dinh mua hang

- Nguoi st dung: Nhitng thanh vién hay b phan s& sir dung san pham hay
dich vu duoc mua sam.

- Ngudi anh hudng: La nhitng nguoi sé c6 ¥ kién tich cuc hay tiéu cuc trong
viéc ra quyét dinh mua hay khong mua san pham hoic dich vu.

- Ngudi quyét dinh: Nguoi c6 vai tro dong ¥ hay khong dong y trong viéc
chon mua hang hoéa hoac dich vu.

- Nguoi mua: Nguoi thuce hién cac cong viée cua thu tuc mua.

- Ngudi phé duyét: Nguoi ki duyét dong ¥ véi quyét dinh mua hang.

- Ngudi gac cong: La nhitng ngudi ¢6 vai tro diéu khién cac dong thong tin,
va tiép can nhitng nguoi ra quyét dinh.

- Nguoi khéi xudng: La nguoi dau tién nhan dién va xac dinh van dé, ma co

thé duoc giai quyét thong qua viéc mua hang hoa hay dich vu.
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e Van hoa mua hang

- Nguoi tu van mua: Nguoi ling nghe y kién ciia moi ngudi nhung 1a ngudi
ra quyét dinh.

- Ngudi mua doc tai: Nhiéu ngudi mudn mua trong trung tim mua nhung
ngudi ra quyét dinh rat doc doan.

- Mua kiéu dan cha: Mua theo s dong biéu quyét va ngudi dimg dau sé 1a

ngudi thong nhit v kién.

Tap thé quyét dinh.
e Qua trinh mua cua khach hang B2B

. . e Xiac dinh cac
Nhan thire vian Mo ta khai . . .
T . : dac tinh cua
deé quat nhu cau . .
hang hoa

. . . Tim kiém
Lira chon nha Yéu ciu chao .
1cun ’1l’II'I } ngudi cung
& ung hang irng

Lam thu tuc Déanh gia két
dat hang qua thuc hién

Hinh 11: Qu4 trinh mua cda khach hang B2B
Nguén: F.Robert Dwyer and Jonhn F. Tann., Jr., BusinessMarketing:

Connecting Strategy, Relationships, and Learning, 2" edition, Mc Graw-Hill,

2002
3.2.1.4 Mo hinh 4P trong kinh doanh B2B
Product ( San pham ) Price (Gid)
- Bén giai phap. - Dinh gia dé khach hang s€ chi tra
theo ding gia tri.
Promotion ( Chiéu thi ) Place ( Phéan phoi )
- Téap trung vao: - Ban thong qua nha phan phdi.
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e Truyén thong Marketing - Ddi tac thi ba.
e Cung cép thong tin cho khach - Cung nhau hop tac xir li van d& dé
hang. tao gia tri.

e Diéu chinh offer, khuyén mai cho
phu hop véi ting khéach hang cé

nhu cau khac nhau.

Béang 1: M6 hinh 4P trong kinh doanh B2B.

Nguon: F.Robert Dwyer and Jonhn F. Tann., Jr., BusinessMarketing:
Connecting Strategy, Relationships, and Learning, 2" edition, Mc Graw-Hill,
2002
3.2.2 Digital Marketing
3.2.2.1 Dinh nghia

Theo Phillip Kotler: “Digital marketing la qud trinh ldp ké hoach vé san pham,
gid, phdn phéi va xiic tién déi véi san pham, dich vu va y twong dé dap g nhu cdu cia
16 chike va ca nhan - dwa trén cdc phuong tién dién tu va Internet”.

Ngoai ra, “Digital marketing con la viéc quan li va thuc hién cdac hoat dong
Marketing bang cdch sir dung cdc phwong tién truyén théng dién tir nhuw website, email,
cdc phuong tién khéng day két hop véi div liéu sé vé ddc diém va hanh vi cia khéch
hang” (theo Dave Chaffey, Giam déc cta ClickThrough Marketing).

3.2.2.2 Cac Hinh Thirc Cua Digital Marketing

Digital Marketing van 1a khai niém con kha méi mé¢ & Viét Nam, khi du nhap
vao Viét Nam, mot s6 hinh thirc ciia Digital Marketing van chwa dugc ap dung rong rii.
Céc cong cu dugc chia lam 3 nhom tuy theo muyc ti€u:

e Nhom tang do nhan biét thuong hi¢u

- Display ads (Quang c4o hién thj).

- PRtruc tuyén.

- Blog (T4p san ca nhan truc tuyén) & Forum (Dién dan dién tir).

e Nhom ting tinh thuyét phuc d6i v6i san pham va thuong hiéu

- Web-based Marketing (Maketing dya trén website).

- Social Media Marketing (Marketing bang cac phuong tién xa hoi).

- PR truc tuyén.
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Blog va Forum.

SEO.

Nhom ting doanh sé va cham séc khach hang

PPC: Google Adwords (M0t dang quang cdo cua Google), Facebooks Ads
(Quang cao trén Facebook).

Social Media Marketing (Marketing bang cac phwong tién x hoi).

Email Marketing (Marketing qua Email).

Mobile Marketing: Message (SMS & MMS) (Marketing qua dién thoai: tin
nhan vin ban va tin nhan da phuong tién).

SEO.

3.2.2.3 Uu diém Noi Bat ciia Digital Marketing

Tinh twong tic cao: Tao dugc phan Gng 2 chiéu giita marketer (ngudi lam

Marketing) va ngudi ding, giup marketer (ngudi lam Marketing) hiéu va xtr 1y nhanh

hanh vi va phan ung cta khach hang.

Hi¢u qua cao vi lan tda nhanh, tiét kiém chi phi, san pham dich vu ctia doanh

nghiép co thé duoc tiép thi 24/24 trong ngay.

Xéc dinh rd dugc phan khuc khach hang: Mai cong cu s€ ap dung cho mot phan

khuic khach hang khac nhau, phu hop véi dic tinh cia mdi khach hang.

Su tich hop cong nghé s6 hoi tu gitip chung ta c6 nhiéu lwa chon hon nhu cing

lac c6 thé tac dong dén khach hang bang Email Marketing, Website, Mobile Marketing,
SMS, Social Media Marketing,...

3.2.2.4 Mudn Digital Marketing thanh cong, cin hi di 4 yéu to

C6 duoc co so dir liu khach hang.

Tao duoc su tuong tac.

Co sy tich hop cac cong cu Digital va cong cu truyén thong.
Chuong trinh phai do luong duogc hi€u qua.

® Ve Google Adwords

Bét ké ngan sach 1a bao nhiéu hodc luong thdi gian it 6i, ban c6 thé tiép can

khach hang méi va phét trién doanh nghiép ctia minh bang chuong trinh quang céo truc

tuyén ctia Google. Vi AdWords, ban ¢6 thé chon vi tri quang c4o ctia minh xuét
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luong tac dong clia quang cao.

Tiép can moi ngudi ngay khi ho dang tim kiém trén Internet nhing gi ban cung
cAp.Quang cdo cia ban c6 thé xuit hién trén Google va trang web d6i tic cua

Google.Voi dit gia thau gia moi nhap chudt, ban chi bi tinh phi khi ai d6 nhip vao

quang cdo cua ban.

Loi ich khi quang cao véi Google

Chi phi thap hon so véi cac kénh quang céo truyén thong.
Quang cdo hién thi trong ba vi tri déu tién cua phﬁn “lién két duoc tai trg”.
Chi tra tién trén mdi ct nhip chuot.

Kha ning theo ddi va do ludng chi tiét hiéu qua cao.

Ung dung tét cho cac doanh nghiép xuat khau mudn tiép thi san pham ra
nudc ngoai.

Cac thanh phan cta quing cao van ban

Quang c4o van ban, phién ban don gian nhat cua thong diép c6 thé nhap, gom:

Dong tiéu dé.

Mo ta.

URL hién thi (Puong dan hién thi).

URL hién thj dai (Puong dan hién thi dai).

3.3 Thuec trang hoat dong Marketing B2BSony chuyén dung Viét Nam 2012

3.3.1

Do B6 phan giai phap Sony chuyén dung co6 rat nhiéu chung loai san pham cho

nén & day toi chi chon mot ching loai dé phan tich, tim hiéu va dé xuat. Téi chon thiét
bi san xuat chuong trinh phat thanh-truyén hinh chuyén dung.Dudi ddy 1 phan tim hiéu

vé cach thirc Marketing cta Sony chuyén dung tir d6 nhén xét, dua ra cac diém can luu

Thuwe trang

¥ va cuoi cung la di dén dé xuat.

Mo hinh 4P thiét bi may quay chuyén dung Sony:

3.3.1.1 San pham (Product)

Thiét bi san xuét chuong trinh phat thanh-truyén hinh bao gém:

- Thiét bi ghi hinh: méy quay dinh dang HD, HDV, XDCAM EX.

Thiét bi luu trit va dung hinh/tao k¥ xao.
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- Thiét bi phat hinh.
- Thiét bi hién thi.
3.3.1.2 Gia (Price)
Do tinh chit san phdm chuyén dung nén murc gia trong ddi cao so vai cac thiét bi
dan dung khéc.
3.3.1.3 Phén phoi (Place)
Sony s& thong qua 2 nha phan phdi 1a Pakotek va Pht Sinh Kim.
3.3.1.4 Chiéu thi (Promotion)

Dudéi day 1a toan bd qua trinh chiéu thi cia Sony chuyén dung Viét Nam.

Hoat dong Marketing Sony chuyén dung 2012

Quan h¢ khach
hang
’ * Quan h¢ cong
Tim kiém khach chiing
hang * Ban hang ca nhan
e Internet
* Khuyén mai
* Quang cao
* Marketing truc ti€p

Hinh 12: Hoat dong Marketing Sony chuyén dung 2012.

Dé ra muc tiéu dé
AT \ Ong
Chién lugc hanh

Nguon: Sinh vién ti vé
# Xac dinh muc tiéu tong quat

- Pinh vi 1a mot thuong hiéu hang dau.
- Xac dinh dung dbi twong khach hang va thi trudng muc tiéu.

- To chtic cac hoat dong va su kién hi¢u qua.
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4 Chién lwoc dé ra

Hiéu duoc thi
trudng muyc

tiéu
) Thiét lip cac
Ho trgr ban hang muc tiéu cu thé
ca nhan cho timg chién

dich

e Tip trung vio
oy khach hang

Hinh 13: Chién lugc Sony chuyén dung dé ra nim 2012.
Nguoén: Tai liéu Sony chuyén dung 2012
4 Tim kiém khach hang
Vé viéc tim kiém khach hang, sau khi tim hiéu thong qua nhan vién ban hang
cho dong may quay chuyén dung, t6i rit ra dugc cac y sau:
- Goi tong dai 1080 tim hiéu vé cac dai truyén hinh ciing nhu cic dy 4n dang
duoc 1én ké hoach thuc hién trén ca nude, sau d6 s& mua lai thong tin tr ho.
- Tim trén cac trang vang vé cac dai truyén hinh trén ca nude.
- Thong qua cac khach hang cil, ho s& 1a ngudi gidi thiéu ciing nhu cau nbi voi
khach hang tiém ning.
- Céc dai truyén hinh thuong hoat dong theo nhom va thuong xuyén to chire cac
budi hdi thao chia sé kinh nghi€ém cung nhau, nhi¢ém vu cua nhan vién ban
hang 14 tim hiéu va tim cach dé tham dy vao cac budi d6. Thong qua do6 c6 thé

thiét 1ap mdi quan hé véi cac khach hang tiém nang.
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4 Quan hé khach hang

Sony chuyén dung rat quan tim dén viéc gitt mbi quan hé véi khach hang bang

cach thudng xuyén t6 chuc cac sy kién cho khach hang hién tai.

Huén luyén van hanh va huan luyén bao hanh: Trong nhitng nim qua, Sony
chuyén dung Viét Nam da thuong xuyén t6 chirc nhiéu dot huan luyén van
hanh thiét bi va huin luyén stra chira, bao hanh thiét bj cho khach hang. Hinh
thirc t6 chirc da dang, phut hop v6i nhu cau cta khach hang.

Sony chuyén dung Viét Nam hang nim ciing t6 chirc cic chuyén bao hanh
xuyén Viét toi hau hét cac dai truyén hinh trén ca nudc dé thuc hién bao tri,
bao dudng thiét bi va d3 nhan duogc rt nhiéu su ung ho, dong vién va khen
ngoi cua khach hang.

Moi khach hang tham du céac trién 1am quéc té 16m vé thiét bi san xuit
chuong trinh truyén hinh va thiét bi chuyén dung nhu trién 1am hang nam tai
My, BC Asia tai Singapore...Trong nim 2012 ndy, Sony ciing da t6 chirc
chuyén di tham quan trién 1am tai M.

HO tro tai liéu hudng dan su dung tiéng Viét cho khach hang, catalog tiéng
Viét. Khach hang co thé tham khao thém thong tin san pham qua trang web

tiéng Viét www.sonypro.vn.

Tu vén, hd trg khach hang tir khach hang dy 4n 16n dén khach hang ca nhan.
Poi ngii phu trach san pham va d6i ngii kinh doanh ludn san sang giai dap
moi thic mic cua khach hang va tu van nhitng giai phap t6i wu phu hop voi

nhu cau va tiém lyc tai chinh cia khéach hang.
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Dudi diy la cdc hoat dpng hé tro cho viéc quan tri quan hé khdch hang.

® Puclic Relations (Quan hé cong ching)

Sw kién Sony tham gia

Tén su kién

Lién hoan truyén hinh toan quoc.

Thoi gian 15-18/12/2012.
Dia diém Nghé An.
Khach moi tham du Tat céc cac dai truyén hinh, nha san xuét,

céc cong ty phat thanh va truyén thong. ..

Muc tiéu su kién

Cai thién chat lugng cta céc chuong trinh
truyén hinh, phat trién cong nghé truyén
hinh, va hop tac giita cac TV qudc gia va

dia phuong.

Bang 2: Su kién lién hoan truyén hinh toan quc Sony tham gia.

Nguon: Tai liéu Sony chuyén dung 2012

Lién hoan truyén hinh toan quéc 2012 1a mot su kién 16n duoc td chire héng nam

voi1 su tham gia cua dong ddo cac dai truyén hinh trén ca nudc.Day co6 thé xem 1a co hoi

16n d€ Sony dem thuong hi€u ciia minh ra mat gidi thi¢u véi cac dai truyén hinh —nhém

khach hang muc tiéu ctia Sony. Sony s& co bai phéat biéu trong hoi thao qubc té:

“Chuyén d6i sO hoa trong san xuat va phat song”. Ngoai ra, Sony s€ dung mot gian

hang trién 13m thiét bi va cong nghé — noi s& quay hinh thir bing méay quay chuyén dung

Sony.

Hinh 14: Tiéu canh quay hinh tai lién hoan truyén hinh 2011.
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Nguon: Tai liéu Sony chuyén dung 2012
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Cic sw kién danh cho déi twong la dai truyén hinh
Sony sé& to chirc cac budi hoi thio nham gidi thiéu san pham moi va hoi nghi
chuyén dé nhdm dem dén trai nghiém thuc té cho khach hang. Dudi déy 1a hoat dong cu

thé:

Tén sy kién Hoéi thao VTV/HTV.

Thoi gian Théang 9.

Dia diém Ha Noi va Thanh phé H6 Chi Minh.

Khach moi tham du Tu VIV/HTV.

Muc tiéu su kién Gidi thiéu san phém moi, cung cép giai
phép tmg dung cho khach hang.

Bang 3: Hoi thao VTV/HTV do Sony t6 chirc.
Nguon: Tai liéu Sony chuyén dung 2012

aMr

Hinh 15: Hinh anh héi thao VTV/HTV
Nguon: Tai liéu Sony chuyén dung 2012

Tén sy kién Hoi thao quay phim HD.

Thoi gian Thang 8.

Dja diém Ha Noi va Thanh phé H6 Chi Minh.

Khéch moi tham du Tu VIV/HTV.

Muc ti€u su kién Pem lai trai nghiém thyc té cho khach
hang muc tiéu.

Bang 4: Hoi thao quay phim HD do Sony t6 chtrc.
Nguon: Tai liéu Sony chuyén dung 2012
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Sw kién danh cho déi twong khéng thudc dai truyén hinh

Tén sy kién Hoi thao san pham may quay.

Thoi gian Thang 8.

Dia diém Ha Noi va Thanh phé H6 Chi Minh.
Déi tuong Céac coquan  chinh phu, linh vuc gido

duc, nha van hoa...

Muc ti€u su kién Pem lai trai nghiém thyc té cho khach

hang muyc tiéu.

Bang 5: Hoi thao san phim may quay.

Nguon:Tai liéu Sony chuyén dung 2012

Hinh 16: Hinh anh tai hoi thao san phdm may quay do Sony t6 chc.
Nguén: Tai liéu Sony chuyén dung 2012
Day 1a hoat dong dugc thuc hién tai chd, tire 1a td chire tai chinh cac dia diém
ciia khach hang nhu trung tdm Hoi nghi Qudc Gia, Nha Vin héa thanh phd HO Chi
Minh...Nhan vién Marketing san pham va nhan vién ban hang thudc chuyén méon quay
quay cta Sony chuyén dung s& huéng dan cach thic st dung san phdm va cho khach
hang dugc truc tiép sir dung va cam nhan.
e Sale promotion (Khuyén mii)
Hién tai, Sony dang thuc hién chuong trinh khuyén mai cho cac dong méay

quay nhu sau:
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Fromaotional Period Sep 1 - Dec 31, 2012

‘ara@

' Free Gifts
- Ag.?eu?glg SE-32UXTT  2NP-FI70
f Frae Gift
Pa! ACC-VIBP
HXR-NXT70 . HXR-NX30 HXR-NX5

Hinh 17: Banner chuong trinh khuyén mai Sony chuyén dung.
Nguon: Tai liu Sony chuyén dung 2012
- Mua may quay HXR-NX70 duoc tang ngay bo phu kién dién ACC-V1BP (
d6 sac pin, pin va day ndi).

- Mua méay quay HXR-NX30 ting ngay ACC-V1BP ( dd sac pin, pin va day
nbi).

- Mua may quay HXR-NXS tdng ngay thé nhg SF-32UX/T1 va 2 pin NP-
F970.

Ngoai ra, Sony con c6 cac hoat dong hd trg tai cac noi phan phdi san pham nhur

tang flyer mé ta san pham, poster, pull-down banner va céc ké nho dé trung bay.

® Internet

Bén canh viéc tham gia vao cac su ki€n, phong Marketing ciing c6 cac hoat dong

hd tro khac nhu:

- Xay dung website Sony chuyén dung (www.sonypro.vn) chuyén nghi¢p nhu
mot cau ndi giita cong ty va khach hang. Thuong xuyén cap nhat thong tin,
tin tirc, sy kién mé&i nhat dén khach hang..

- Hop tac v6i cac trang tin tirc dé thong tin vé cac hoat dong da dién ra cua
Sony chuyén dung va cho khach hang dung thir san phdm méi.

- St dung facebook, youtube, cac trang video luu trit dé cong khai cac video vé
san phém méi nhu cac khoa hudn luyén, gidi thi¢u san phém moi...

® Direct Marketing (Marketing truc tiép)

- Gt Catalog

Sony thuong xuyén giri cho khach hang catalog, brochure san pham. Muc

dich: giup khach hang cip nhat thong tin vé san pham.

- Gui mail truc tiép hodc goi di¢n thoai
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Nhan vién ban hang cd nhan s& thuong xuyén goi dién thoai va guiri mail cho
danh sach khach hang di duoc 1ap sin dé cung cap san pham méi, cung cap cac dich vu
hd tro va hoi tham tinh hinh sir dung san pham.

Muc dich: gitip khach hang cip nhat thong tin san pham va cham séc khach
hang.

® Quaing cao

Hién tai, Sony chuyén dung chi thyc hién quang cdo trén tap chi VTV truyén

hinh véo thang 11 va 12 vi ddy 1a mua cao diém ban hang.

Tén tap chi VTV truyén hinh.

No6i dung tap chi La an pham cua dai truyén hinh Viét Nam,
voi1 cac chuyén muc dac sac vé thoi

trang, du lich, am thuc. ..

S6 lugng phat hanh 150.000 quyén/ki.
S6 ki dang 2 ki trong mot thang.
Thoi gian dang Thang 11, 12.

Muc tiéu Pay manh ban hang.

Bang 6: Quang c4o trén tap chi VTV truyén hinh.
Nguon: Sinh vién tim hiéu
® Ban hang c4 nhian
Dbi véi timg phan khiic san pham, Sony chuyén dung Viét Nam s& c6 mot nhin
vién phu trach ban hang riéng.

Nhiém vu cua nhan vién ban hang nay sé la:

Thuodng xuyén gitr mdi quan hé voi khach hang va cham séc khach hang nhu

goi dién thoai hoi tham v& tinh hinh st dung san phém.

- Tim kiém khach hang méi thong qua cac mdi quan hé véi cac dbi tac cil.

- Thuong xuyén tham gia vao cac khéa huan luyén sir dung may cho khach
hang ciing nhu cac budi hoi thao lién quan dén may quay chuyén dung.

- Tim hiéu vé& cac hoi nghi truyén hinh toan qudc cling nhu hdi thao cac dai

truyén hinh timg khu vuec.

- Gri san phdam mau cho khach hang ding thir.
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3.3.2 Nhén xét chung

Sau khi tim hiéu chuyén sau vé cic hoat dong Marketingctia Sony chuyén dung
Viét Nam, toi rat ra dugc cac nhan xét sau:

Sony d4 t6 chuc cac hoat dong Marketing rat hiéu qua. Cuy thé nhu:

- Céch thirc tim kiém, tiép can va gilt mbi quan hé v6i khach hang.

- Viéc tham gia vao lién hoan truyén hinh toan qudc ciing nhu cac nhom dai
truyén hinh nham muc dich tiép can khach hang myc tiéu tiém ning va gi6i
thiéu san pham rat hiéu qua va gop phan ting do nhan dién thwong hiéu Sony.

- Sony chuyén dung di két hop rat hiéu qua cac cong cu truyén thong tich hop
IMC nhu quang cdo, Internet, quan hé cong chung, khuyén mai, Marketing
truc tiép, ban hang cé nhan.

- Sony rét tap trung vao viéc kinh doanh dya trén méi quan hé. Pon gian vi
day 1a hinh thtrc kinh doanh B2B, viéc thiét 1ap viéc kinh doanh dya trén mbi
quan h¢ 1a mot cach Iam cuc ki thong minh va dem lai hiéu qua cao.

Qua phan tich tim hiéu, t6i nhan théy cac chién luge, ké hoach Marketing ctua

Sony bam sat voi muc tiéu da dé ra ban dau va dem lai hiéu qua cao vé doanh sd cling
nhu thiét 1ap mdi quan hé khach hang rat tét.

Sony c¢6 mot lgi thé 16n trong viéc gidi thidu san pham dén khach hang. Thuong
hiéu Sony trong linh vyc thiét bi dién tir néi chung va thiét bi chuyén dung néi riéng
vbn di da rat n6i tiéng trén toan cau. Vi thé, hau nhu ddi v6i bat ké mot hoat dong gi cua
Sony déu nhan duoc sy don nhan nhiét tinh tir khach hang. Va viéc don gian nhit ma
Sony, theo t6i nghi, co thé thuc hién 1 cho ra mét nhimng san pham di doi ciing chat
luong, xting dang véi thuong hiéu Sony da xay dung trong hang chuc ndm qua. Qua d6
c6 thé gop phan gitt vitng stc manh thuwong hiéu uy tin chét lugng cao trong tim tri
nguoi tiéu dung.

3.3.3  Cac diém cin lwu y va cai thién

Qua ké hoach tim kiém khéach hang cta Sony c6 thé thay cach thirc tim kiém cta

cong ty da phan tap trung vao viéc mo rong danh ba khach hang 13 cac dai truyén

hinh.Va dudng nhu cac phan khtc khac dang bi bo ngo.
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Hién nay, theo nhu toi tim hiéu thi hinh thirc truyén miéng trong Marketing B2B
dang to 13 12 mot phuong thirc Marketing rat hiéu qua. Theo 6ng Andy Sernovitz, CEO,
T chuc Tiép thi Truyén miéng:“Tin truyén miéng cé gid tri la nhitng théng tin mang
tinh xdc thuc va chan chat. Poi véi khach hang, khong co mot siec manh tié}? thi nao co
thé 16m hon sw giGi thiéu tir mot nguon dang tin cdy”.Gan day, cong ty nghién ctru
Phelon Group da c¢6 mot cudc khao sat cho khach hang mudn do ludng cac ngudn thong
tin chinh. “Két qua la c6 33% nguoi dwoc khdo sdt tra 16i rang ho sé hoi y kién nhirng
dong nghiép va nhitng nguoi dong trang lira. Tiép theo la nguon Internet chiém 21%.
Cudc khdo sdt ciing xép hang phwong thirc truyén miéng chiém wu thé hon hdn cdc

nguon théng tin khéc”(nguén: www.tinkinhte.com). Viée t6 chirc hdi thao ciing nhu cac

hoat dong Marketing hd tro khac van rat hiéu qua nhung liéu n6 di thuc sy giap dem lai
két qua kinh doanh kha quan lau dai cho Sony chuyén dung khong? Vi nhiing li do
trén thi cong ty ciing nén bat dau cd cac hoat dong danh manh vao cach thirc truyén
miéng trong kinh doanh B2B.

Website, cac trang tin tirc cling nhu céc trang mang xa hoi, youtube...la cac cong
cu truyén tai théng tin rat hiéu qua.Tuy nhién, ¢ day, to6i mubn dé cap dén 1a cac dién
dan. Ngay nay, cac dién dan tao nén theo cc chii dé rat nhiéu. Va theo nhu ti tim hiéu
thi dién dan 1a noi ma moi ngudi thudng hay gia nhap vao dé ban luan va trao d6i thong
tin rat ndo nhiét. Pay ciing 1 noi gop phan khong nho cho viéc dua ra quyét dinh mua
hang tir khach hang. Cho nén, néu Sony di tiép cin cc cong cu trong Internet thi khong
nén bd qua cong cu dién dan nay.

34  Déxuit

Dua trén cac diém can luu y va cai thién, toi dua ra cac dé xuat nham nang cao
hiéu qua Marketing B2B cho bd phan Giai phéap Chuyén dung Sony nhu sau:

- Pé xuit: Tim kiém khach hang méi.

- Dé xuat: Tiép can ddi tugng khach hang tiém ning.

- Pé xuat: Ung dung Digital Marketing vao Marketing san pham.

3.4.1 Pé xuit: Tim kiém khach hang méi

Qua tim hiéu vé cac dbi trong khach hang cua Sony chuyén dung, t6i nhan thiy
Sony con bd ngd mot phan khuc khach hang kha tiém niang do 14 cac cong ty chuyén vé
linh vyc truyén thong. Ngay nay, do nhu cau khach hang ngay cang da
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dang cho nén loai hinh cac coéng ty vé phuong tién truyén thong ra doi ngay cang nhiéu

v6i quy mo hoat dong 16n va c6 dau tu ki ludng. Va theo t6i ddy c6 thé 1a mot phan

khtic khach hang tiém ndng mdi ma Sony nén khai théc.

Duéi day 1a mot sé goi ¥

Tén cong ty

So lwge cong ty

Lién lac

1. Cong ty cO phan
truyén théng REC Viét
Nam, REC Media.

Cong ty chuyén vé san

xuat phim quang céo.

Dia chi: s6 20, ngd 35, Tay
Son, Déng ba, Ha Noi.
Dién thoai: (04) 35335205.
Email: info@recmedia.vn.

Website: recmedia.vn.

2. Ky nguyén Media.

La mot doanh nghiép

chuyén hoat dong vé:

Quang <cio TVC,
quang cdo san pham,
quang ba  thuong
hiéu...

Ghi hinh HD cho céc
hoi nghi, cac hoi nghi
truyén hinh. ..

Video clip ca nhac,

ca nhac truc tiép. ..

Dia chi: 356/18A, Bach Ding,
phuong 14, quan Binh Thanh,
Tp-HCM.

bién thoai: 08.355.12 110.
Email:
anhminh@kynguyenso.com.vn.
Website: www.quayphim.vn.

3. Cong ty San xuit phim

quang cdo va hau ky

Green

Ant Post

Production 1a cong ty

bia chi: 27A Huynh Tinh Cua,
P8, Q3, Tp-HCM.

Green Ant. chuyén san Xuat phim, | Dién thoai: 84822464263.
dat biét la phim quang| Email:
cao, xu ly hau ky, ky xdo | minhchau@greenantvn.com.
3D, 2D animation, thiét | Website:
ké nhan vat hoat hinh... | www.greenantvn.com.
Vietstar Media 1a cong bia chi: Phong 1708- toa nha
4. Vietstar ~ Media (| ty chuyén vé linh vuc 25T2- Hoang Pao Thuy — Cau
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Vietstarmax).

Sau:

Lap ké hoach tong thé
vé truyén thong.

San xuit va hop tac
san xudt cac chuong
trinh truyén hinh.
Thyc hién phong su
va phim gié1 thiéu
doanh nghiép.

Dich vu tu van va san

xuit TVC quang céo.

Giy — Ha Noi.

Vin phong tai thanh phd Ho
Chi Minh: 101/5, Tran Vin On,
Tan Phu, thanh phd HO Chi
Minh.

bién thoai: 04.3555.3296 hoac
08.6293.9653.

Email:

info@ vietstarmedia.com.vn.
Website:

www.vietstarmedia.com.vn.

Bang 7: Mot s6 cong ty truyén thong tai Viét Nam.

e Cach thirc tim kiém khach hang tiém ning

Nguon: Sinh vién tim kiem

- Goi tong dai 1080 dé ndm thong tin vé cac cong ty truyén thong.

- Tim kiém trén Internet véi cac tir khoa nhu “ Cong ty quay phim quang cdo”.

- Lién hé dén cac cong ty d6 dé gip va trao doi dung nhén vién phu trach ki

thuat quay hinh.
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e Du kién chién lugc

Tén sy kién Hoi thdo “Ki thuét quay hinh full HD
chuyén nghi¢p”.

Khach moi Céc cong ty trong linh vyc truyén thong.

Thoi gian Dao dong tir trong khoang thoi gian thang

1-3 hodc thang 6-8 (Pay la thoi diém
danh cho hoat dong Marketing).

Muc tiéu su kién - Gioi thiu ki thuat quay hinh méi cta
Sony.

- Tiép can va thu thap danh ba dir li¢u
cac khach hang tiém ning.

- Dem lai trai nghiém thuc té cho khach

hang.

Bang 8: Hoi thao “K¥ thuat quay hinh full HD chuyén nghiép”.
Nguon: Sinh vién dé xudt
e No6i dung chuong trinh hoi thao
Chuong trinh hdi thao gém 3 phan:

- Phan 1: Dai dién tir phia Sony s& gidi thiéu vé cong ty, vé cac dong san phim
mang tén thuong hi¢u Sony da cé mat tai thi truong Viét Nam va ndi dung
chinh la ki thuat quay hinh full HD méi tir Sony.

- Phéan 2: Sony s& moi khach moi dic biét 1a mot dao dién co tiéng dén dé chia
s¢ kinh nghiém quay phim.

- Phan 3: Khach hang trai nghiém thuc té may quay Sony tai hoi thao.

Trong qua trinh t6 chirc hoi thao, céng ty s& xin name card ctia khach moi dé lam
co sO dir liéu khach hang.
3.4.2 Peé xuit: Tiép can ddi twong khach hang tiém ning
3.4.2.1 Thuc hién: T6 chirc hdi thao « Chia sé kinh nghiém”
e Noi dung
Budi hdi thao nay nhu hinh thic mét budi noi chuyén than mat chia sé kinh
nghiém tir cac chuyén gia dén tir Sony ciing nhur céc Dai truyén hinh. Budi tro chuyén

nay ngoai viéc chia sé kinh nghiém, moi nguoi ciing c6 thé néu lén nhiing khé khan
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trong qua trinh sir dung thiét bi san xuat chuong trinh truyén hinh Sony hay nhiing bi
quyét, ki ning quay hinh hiéu qua.

Hoi thao s& dugc thyc hién thanh 2 1an. 1 1an cho khu vuc phia Nam va 1 lan cho
khu vire phia Bac. Hoi thao s& duoc t6 chic theo dang hoi thao c¢6 kém tiée ti.

Piém dic biét cua hoi thao: Sony s& mdi mot chuyén gia trong linh vuc quay
phim truyén hinh nhu mét vi dao dién c6 tiéng trong nganh chia sé kinh nghiém quay
phim cung may quay Sony.

e Khach moi

- Céac chuyén gia dén tir Sony chuyén dung.

- Cac khach hang hién tai la cac Dai truyén hinh trén ca nude.

- Cac khach hang tiém ning.

e Ddi tuong tiép can

Khach hang tiém nang (Nhu da dé cap trén phan dé xuét 1: Tim kiém khach
hang).

e Thoi gian to chirc

Vao nhiing thang cudi ndm — day nhu hinh thirc tong két lai cac su kién trong
nam. e Muc tiéu

- Truyén miéng nhirng thong tin tot vé thuong
hi€u Sony.

- Xay dyng hinh anh mot thuong hi¢u uy tin,
gan gilii voi khach hang.

- Thu hat sy quan tAm tir cac khach hang tiém
nang.

- Thé hién su chuyén nghiép cia
Sony chuyén dung Viét Nam
thong qua cach thirc t6 chirc hoi
thao.

e Nhian xét

Viéc moi mot dao dién cé tiéng nhu mot hinh
thire PR cho san pham cling nhu

thuong hiéu Sony.Vi dao dién nay s€ nhu mdt cau ndi thong tin, kinh nghiém va hinh
mau cho nhiing ngudi c6 tham nién trong nghé con it.Nhi€ém vu cua vi dao dién nay sé&
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la st dung may quay Sony chuyén dung va chia sé kinh nghi¢m quay phim cho toan bo
khach moi. Theo nhu t6i dugc biét thi ddi véi mot ngudi mai vao nghé con thiéu kinh
nghiém thi viéc hoc héi theo chuyén gia va néu c6 thé thi mua nhitng san pham gidng

v61 dao dién c6 tham nién trong nghé 1a rat thuong xuyén xay ra.
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Ngoai ra, viéc sip xép budi gip gd than mat gitta khach hang hién tai,cac khach
hang tiém ning cung hoi dong tu vin gdp phan tao nén sic manh truyén miéng rat
t6t.Theo nhu nhimg tu liéu ma toi tim hiéu thi trong thi trudng marketing B2B thi
phuong thirc truyén miéng dem lai hidu qua vuot troi. Nhimg khach hang hién tai & day
s& 1a nhitng khach hang than thiét ciia Sony chuyén dung , ho s& dong vai trd nhu mot
ngudn tur van tich cuc cho cac khach hang tiém nang.

Hoi thao kém tiéc toi nham gitp gia tang tinh chét than thiét gin giii giita khach
hang va Sony chuyén dung. Qua dé gitup Sony tao mdi quan hé v6i khach hang rét tot.

3.4.2.2 Thuec hi¢n: Tai trg Hi thao nghé nghi¢p “ Téi lam phim”
e Gi6i thiéu vé hi thao

bay 1a hdi thao do truong dao tao My thuat da phuong tién Arena Multimedia
mang dén cho céc ban tré dam mé mon ngh¢ thuat tha 7.

Pén voi chuong trinh s& 1a cac dao dién ciing nhu bién kich ndi tiéng.Ho sé& 1a
trung tam thong tin, chia sé kinh nghi€ém lam phim voi céc ban tré.

Bén canh do, cac ban tré dam mé di¢n anh con cé dip trai nghiém vi tri trong
doan 1am phim ngay trén sn khau, vao vai cic nhan vién cia mot ekip quay phim, ghi
lai nhitg canh phim séng dong va xfic cam giita cac tuyén nhan vat trong phan canh.
Ngoai sy chi dan tan tinh tir cac vi khach moi, cac ban tré con c6 co hoi dong phim.

e Muc tiéu

Thong qua tai trg nham tang d6 nhan biét cho thuong hi¢u Sony tir cadc nha lam

phim, dao dién khach moi, dao dién tuong lai — dbi tuong khach hang tiém nang.
e Thuc hién

Sony chuyén dung sé tai tro toan bd khau quay hinh tir may quay dén céc thiét bi
di kém cho hoi thao. Qua trinh hdi thao dién ra, Sony s& c6 mdt nhan vién ki thuat
huéng dan cach st dung cho céac ban sinh vién.

Vi yéu cau trén bing réon chuong trinh phai xuét hién tén tén thuong hiéu Sony
tai tro.

e Thoi gian thuc hi¢n
Thoi gian 1a vao ndm 2013 va hoan toan phu thudc vao lich trinh do ban td chue

deé ra.
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e Loi ich nhan dugc tir viée tai trg hoi thao nghé nghiép nay

- DPén véi hoi thao nay hoan toan 1a d6i twong khach hang tiém ning cia cong
ty tir dao dién dén céc ban sinh vién — c¢6 thé s& 1 nhirng dao dién twong lai.
Day nhu mot hinh thirc gian tiép tiép can dén khach hang tiém ning.

- Viéc tai trg cac thiét bi quay hinh giap khach moi tham du nhan biét thuong
hiéu Sony. Trong qua trinh lam phim thur cic ban sinh vién ciling nhu cac
khach moi s& dugc trai nghiém thuc té chat lugng cua thiét bi chuyén dung
Sony. Qua d6 co thé 1a budc gian tiép don gian hon gitp Sony dem thwong
hiéu cling chét lugng clia minh dén gan khach hang tiém nang.

3.4.2.3 Thyc hién: Tham gia offline ciia ciu lac bd dién anh tré mién

Trung
Tén su kién Trai nghiém thyc té cing may quay Sony.
Dia diém Pa Ning.
Pon vi t6 chirc Cau lac bd dién anh tré mién Trung.
Muc tiéu su kién - Gidi thiéu san pham mang thuong

hi€u Sony.
- Pem lai trai nghiém thuc té cho khach
hang tiém ning.

- Gia tang sy nhan biét thuong hiéu.

Bang 9: Trai nghiém thuc té ciing may quay Sony.
Nguon: Sinh vién dé xudt
o Gidi thiéu vé cau lac bd tap su mién Trung
Xine Tap Su, tién than la Cau lac bo dién anh mién Trung dugc thanh 1ap ngay
29/5/2011 tai thanh phd Pa Néng. Xine Tap Su 1a cau lac bo 1am phim ngén dau tién &
mién trung do Mzung (Nguyén My Dung) sang lap va diéu hanh duéi sy dan dit cua
nha tu vin — dao dién Phan Piang Di, cing cac Gy vién Ban diéu hanh gdm 5 ban tré c6
tam huyét voi dién anh cong dong.
Xine Téap Sy thanh 13p voi 1y do tao moéi trudng cho nhitng ban tré yéu phim anh &

mién trung c6 co hodi duoc tiép xuc voi dién anh. Thong qua nhitng hoat dong:
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- Céc budi chiéu phim (chu yéu 14 cac bd phim art-house, phim kinh dién Viét
Nam va thé giéi). Tro chuyén gitta cac thanh vién vé cac bd phim vira xem.

- Céc semina (hoi thao) cho cac nha lam phim tré vé 1am phim ngan. Ptng ra
lam dau mdi dé tim kiém sy hd trg cho cac du an lam phim ngén cua cac
thanh vién cau lac bd.

- Workshop (hdi thao) 1am phim dudi sy huéng dan cta cac nha lam phim
chuyén nghiép.

- Viét bai review phim, report cac hoat dong dién anh dang dién ra trong va
ngoai nudc, cac bai phan tich chuyén sau vé nghé lam phim dé dang tai trén
website chinh thirc cia cau lac by (www.xineshop.com).

Xine Tép Su hoat dong trén tinh than tu nguyén va phi lgi nhuén, qua 1 nam hoat
dong da thu hut duoc rat nhiéu ban tré tai cac trudng Trung hoc phd thong va Pai hoc
tai 2 thanh phd 16n & mién Trung Viét Nam 1a Pa Nang va Hué tham gia rat hao hung
va tich cuec.

e Thuc hién

Cong ty Sony chuyén dung s€ lién hé véi nguoi phu trach cau lac bg dién anh tré
mién Trung 1a chi Nguyén My Dung t6 chitc mot budi offline (budi gip mit truc tiép)
v6i cac thanh vién cia ciu lac bo.Tai diy Sony s& c6 budi gidi thiéu vé thuong hiéu
Sony va ndi dung chinh s€ la dem dén trai nghi¢m thyuc té cho cac ban tré c6 dam mé
v6i dién anh. Nhan vién ki thuat Sony s& giéi thiéu, huéng dan véi cac ban vé cac ki
thuat quay phim cling nhu cam nhéan chét lugng hinh anh cao do may quay Sony dem
lai.

Thoi gian, dia diém t6 churc c6 thé s& do cac ban trong cau lac b lya chon. Vi
Sony chi tham gia v6i tu cach khach moi cia mot budi offline (gip mat truc tiép) cua
cau lac bo.

Viéc lya chon dong san phérn nao sé& dem dén tai hoi thao nay s€ do nhén vién
Marketing san pham thiét bi truyén hinh chuyén dung dé xuit. Thong thuong s& 1a san
pham méi vé6i ki thuat full HD nbi bat hién nay.

Sony s& 13 nha tai tro chinh cho bubi offline (gip mit truc tiép) nay.

e Thoi gian to chirc
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Hoan toan phu thudc vao thoi gian do ban t6 chirc cta ciu lac bd Pién anh tré
mién Trung sap xép.

e Loi ich nhan dugc tir viéc tham du budi offline « Trai nghiém thuc té cung may
quay Sony”: Tac dong truc tiép vao nhan thirc ciia khach hang tiém nang. Tur d6
tao ra do nhan biét vé thuong hiéu.

3.4.3 Dé xuit: Ung dung Digital Marketing vao Marketing sin pham
3.4.3.1 Thue hién: Quéing ciao Google Adwords cho dong may quay chuyén
dung Sony

Hién tai trén thi trudng da xuat hién ddi thi canh tranh manh mé véi thuong
hiéu Sony 1a Panasonic.Vi vdy, t6i dé xuat Sony thuc hién quang cio Google Adwords cho
dong may quay chuyén dung thong qua mot agency (dai li) chuyén nghiép.

e Muc ti€u

Tang d6 nhan biét thuong hiéu trong dai han.

e D6i tugng nhiam dén

- Céc khach hang khéng thudc dai truyén hinh.

- Céc khach hang tiém nang méi da tim kiém ¢ dé xuat 1.

e Thoi gian du kién: tir thang 1 dén hét thang 12-2013.

e Lido dé xuit

Nhitng ndm vira gan day da c6 nhiéu phat trién méi trong linh vuc tiép thi truc
tuyén, bao gdm cac hinh thirc Marketing nhu phat trién website dé gia ting viéc tim
kiém tir khoa mét cach tu nhién bang viéc t6i wu hoa bd may tim kiém (Search Engine
Optimization) va tra tién (Google Adwords — PPC). Hau nhu tit ca moi ngudi khi ¢o
nhu cu déu sir dung cong cu tim kiém Google va chiing ta c6 thé tan dung duogc diéu
d6.Viéc dang ki quang cao Google Adword c6 thé giup tiép can khach hang méi va phat
trién doanh nghiép ctia minh bang chwong trinh quang cdo truc tuyén ciia Google.

Duéi day 1a dé xuét vé agency (dai 1i) ma t6i s& thong qua dé thyc hién quang

cdo Google Adwords

ZALO: 0973287149



VIETBAOCAOTHUCTAP.NET

Tén agency

VNT

Mt Biao Media

Diém manh

Vé6i doi ngii thiét ké do
hoa va k¥ su CNTT tre,
diy sang tao va ning
dong, cung su gop stic
cua cac chuyén gia day
din kinh nghiém vé
thiét ké va phat trién
ung dung Internet.

5 nam kinh nghiém
trong quang cao
Google Adwords.

Da dang cac gobi dich
vu.

C6 nhan vién thuong
xuyén theo doi hoat
dong cua  Google
Adwords.

VNT s& gti bdo cao
cho khiach hang qua
email dugc gui truc
tiép tr google ma
khong c6 su can thiép

tir phia VNT.

- La dbi tac cua Google

nén gia quang cao s¢€
dugc chiét khau 5-10%.
La mot trong nhiing ddi
tac duoc chung nhan
toan cau boi Google
sém nhét tai Viét Nam
(2008).

Nhitng khach hang lau
dai gbm: HP Viét Nam,
Vinamilk, Jetstar, URC
(tra xanh C2), AKzo
Nobel, DPja bc Dét
Xanh, Khach san
Hilton, Ném Van Thanh

Bang 10: Tim hiéu vé agency (dai 1i) VNT va Mat Bdo Media.

Nguon: Sinh vién tim kiém

Du¢i day la bang bao gia dich vu quang cao Google Adwords ctia cong ty VNT.

Do mdt s 1i do ma t6i chua kiém duoc bang bao gia clia cong ty Mat Bio Media. Piéu

nay Sony c6 thé lién lac dé trao ddi bao gia cu thé néu xét duyét phuong an quang co

Google Adwords.
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Goi
i Chi phi/| Phi quan | | .
dich | Chi tiét dich vu Google Adwords Tong Tién
thang ly/ thang
vu
S6 luong tir khoa: 1 - 5
. | 1.600.000 |400.000 |2.000.000
Goi 1 | Cam két xuat hi¢n lién tuc trong thoi gian
VND VND VND
quang cao
Sé tirkhoa téida: 1 - 10
o 4.000.000 | 1.000.000 | 5.000.000
Goi 2 | Cam két xuat hi¢n lién tuc trong thoi
) VND VND VND
gian quang cao
S6 tir khoa thi da : 1 - 20
o 6.400.000 | 1.600.000 | 8.000.000
Goi 3 | Cam két xuat hi¢n lién tuc trong thoi gian
VND VND VND
quang cao
S6 tir khoa thi da : 1 - 30
. 8.000.000 | 2.000.000 | 10.000.000
Goi 4 | Cam két xuat hién lién tuc trong thoi
VND VND VND
gian quang cao
S6 tir khoa tbida : 1 - 50
o 17.000.000 | 3.000.000 | 20.000.000
Goi 5 | Cam két xuat hién lién tuc trong thoi
VND VND VND
gian quang cao
S6 tir khoa toi da: 1 - 100
., 45.000.000 | 5.000.000 | 50.000.000
Goi 6 | Cam két xuat hién lién tuc trong thot
) VND VND VND
gian quang cdo
Goi cudc quang cao google adwords
theo yéu cau:
G6i7 | VNT sé& tu van ngan sach quang céo cho | Thoa thuan

Khach hang dua vao thoi gian thyc hién

va tr khéa khach hang mudn quang céo.
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Giam gia 5% tong gia trj phi quan 1y néu khach hang ky hgp dong quang cio google
trén 06 thang.
Giam gia 10% tong gia tri phi quan 1y néu khach hang ky hop dﬁng quang cao google

trén 01 nam.

Bang 11: Bang béo gia dich vu Google Adwords cua cong ty VNT.
Nguén.‘ WWW.Vnt.net.vn
* Du doan tinh hi¢u qua
Tai Viét Nam, 75% nguoi truy cap Internet st dung “Search Engines (Cac cong
cu tim kiém)” thuong xuyén nhét khi ho thuc hién nghién clru tim kiém truc
tuyén.

Websites Used for Online Research
Base: Onliner

—— 1%

—
ancial  — 7%
—

Hinh 18: Két quakhao sat ééc Webs1teduoc su dung nham muc dich tim kiém.
Nguén: Internet
Thi phéan st dung cong cu tim kiém: Google: 95%, Yahoo Websites: 2%, Bing:
1%, Khac: 2%.

Thi phan st&r dung cdng cu tim kiém

2% 1% 2%

H Google
i Yahoo Websites
L Bing

i Khéc

Hinh 19: Thi phan sir dung cong cu tim kiém.

Nguon: Internet
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Qua két qua khao sat ¢ trén c6 thé thiy dugc murc d6 hiéu qua ma Google
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Adwords dem lai.

Theo nghién ciru va tim hiéu, khach hang khi c6 nhu cau mua san pham cé gia tri
cao thudng nghién ctru va tham khao ¥ kién tir ban be, dic biét 1a cong dong mang, dic
biét khi ma xu thé Internet dang ngay mot chiém thé thuong phong. Chinh vi thé, dién
dan phét trién ngay mot nhiéu dé dap ung nhu cau gia ting timg gio d6. Pay nhu mot
noi dé moi ngudi tir khip noi trao doi thong tin va giai dap thic mic cung nhau va
thuong duoc thiét 1ap theo mdt linh vuc nhét dinh. Pay cling 1a noi hoi tu cadc nhém
khach hang muyc tiéu ma theo t6i nghi cac thuong hiéu san pham s& rat quan tdm dén. Vi

18 d0, toi da dé xuat phuong 4n ding bai 1én cac dién dan c6 lién quan dén san pham vi

3.4.3.2 Thuc hién: Ping bai Ién cac dién dan co lién quan

tat ca nhitng 1¢i ich ma n6 dem lai.

Mot so dien dan nhu:

Dién dan quay va ky xao: www.cbs.com.vn.

Dien dan Ky xao Viét: www.kyxaoviet.com.

Dién dan Tinh té&: www.tinhte.vn.

Dién dan quay phim — chup hinh: www.quayphimchuphinh.net.

Dién dan: www.dohoavn.net.

Dién dan: www.forum.vietdesigner.net.

Muc tiéu
Gidi thiéu san pham dén khach hang muc tiéu.
Thu thap nhitng phan hdi cta khach hang vé san pham.
Gia taingdd nhan biét thwong hiéu Sony.
Noi dung déng
Céc su kién ra mét san pham méi Sony da to chuc.
Céc video huéng dan st dung san pham.
Video cac khoa huan luyén st dung san pham.
Céc bai viét chuyén dé vé ki thuat quay phim.

Céc bai viét giai dap thic mac tir khach hang.
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KET LUAN

Dot thuc tap tot nghiép két thuc sau 4 thang dem lai cho toi rat nhiéu cam xtc.
Nh¢ lai ngay dau tién khi méi bude vao cong ty, t61 da thuc sy bd ngd vi tat ca moi tht,
vé& moi truong lam viéc, vé cong viéc, vé cach giao tiép v&i moi nguoi...Va sau 4 thang
duoc thuc tap, duge lam viée, dugc trai nghiém tai cong ty thi téi da trudng thanh hon
rat nhiéu. Quan trong hon ca d6 1a nhirng kinh nghiém quy bau ma t6i nhan dugc va do
chic chin sé& 1 hanh trang quan trong gitip toi voi cong viée trong twong lai sap toi. Ban
than t61 cam théy minh that may mén vi dugc vao thuc tap trong mot moi trudong lam
viéc chuyén nghiép tai mot cong ty da qudc gia tam c& trén thé giéi. Qua trinh van hanh
cong viée, két qua kinh doanh ctia cong ty Sony rat kha quan va dem lai doanh thu 16n
tai thi trudng Viét Nam mic cho tinh hinh kinh té dang suy thoai toan cau. Pay 1a danh
gia cta toi dua trén bao cao két qua kinh doanh dot hop bao cdo nira nim toan cong ty
via qua.

Trong qua trinh thyc tap tai bd phan chuyén dung Sony, t6i da tich liiy duoc rat
nhiéu kinh nghiém cho ban than.Téi biét duwoc cach thic Marketing cho mét dong san
pham, cach thirc chim séc khach hang trong qué trinh ban hang dé tir d6 dua ra dugc
cac dé xuat mang tinh chat nang cao hiéu qua marketing cho doanh nghiép. Vi nhiing
gi toi da 1am tai phong Marketing ciia bo phan chuyén dung, lam tét ¢, 1am con nhiéu
sai sot ciing co, t6i hi vong doanh nghiép c6 thé dua ra nhiing danh gia tich cuc vé hi¢u
qua lam viéc cua sinh vién dai hoc Hoa Sen.

Trén hét, t6i dd hoan thanh duoc mot sé muc tiéu d3 dé ra khi bude vao dot thuc
tap nay:

- Hiéu duoc qui trinh 1am viéc, cach thirc hoat dong ctia phong marketing

- Tao thém cac mdi quan hé cong viéc va hiéu biét cach tng xr trong moi

truong doanh nghié¢p

- Thuc hanh kién thirc d hoc va tich lity kinh nghiém thyc té

Cudi cung, t6i xin giri 101 cam on chan thanh dén truong dai hoc Hoa Sen vi da
tao diéu kién cho t6i duogc tiép xic véi méi trudng 1am viée trude va quy thdy cd vi da
danh thoi gian hd trg, hudng dan va doc cudn bio cio nay.

Chan thanh cam on.

ZALO: 0973287149
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Sach

- Business Marketing: Connecting Strategy, Relationships, and Learning, F.Robert
Dwyer and Jonhn F. Tann., Jr., , 2" edition, Mc Graw-Hill, 2002.
- Industrial Marketing Strategy, Webster & Wind, 1972.
Website

1. WWwWWw.Sonypro.vn.

3. http://forum.vietad.vn.

4. http://2mit.org/forum/threads/du-an-dien-anh-mien-trung-nam-2013.24550/.

5. http://seoweb24h.com/google-adwords/kien_thuc/noi-dung-quang-cao-google-

adwords/.

6. www.vnt.net.vn.

7. www.matbaomedia.com.

Tai liéu tham khdo khac
1. Béo cdo tinh hinh thi phan Sony chuyén dung tir thang 8 dén thang 9/2012.
2. Bdo cdo tinh hinh nang luc Sony chuyén dung Viét Nam.
3. Bado cdo doanh thu Sony ntra nam 2012.
4. Bao cao thuc tap tdt nghiép — Nguyén Hoang Phuong Duy, dai hoc Hoa Sen,
2012.
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http://seoweb24h.com/google-adwords/kien_thuc/noi-dung-quang-cao-google-
http://www.vnt.net.vn/
http://www.matbaomedia.com/
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Mau bia s6 tay khach hang 2012

SONY

make.beliave

Gidi phdp
& Thiét bi
Chuyeén dung

La don vi fién phong Trong__
nhiéu linh vuc trén thé gidi,
Sony Gidi phdp Chuyén dung
tu hdo k&t hop trinh Ao fién
fién véi cong nghée dot phd —
1 khoi ngudn sang tao kinh
doanh dén fao &n tuong

cho khdach hang.

SONypro.vn
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