NorCal ELC Summer Institute 2021
Imagine the Future: Using What We’ve Learned to Re-Imagine How We Learn

9:00-9:30 Welcome
Dr. Kotar e Introduction - Dr. Kotar
o NorCal Team
Audience: o Abeo School Change
ALL e Overview of NorCal ELC Grant
9:30-10:40 “Abeo Space” - engage in learning of your choice
Abeo
Facilitated Learning Sessions
e SEL
e Equity Coaching
e Restorative Practices
e Place Consciousness
OR
Open Learning Discussions
Audience: e Choice of rooms based on relevant topic
ALL o Learn from one another
o Share ideas and ask questions
10:40-11:50 | Keynote #1
e Introduction of Keynote Speaker
Audience: e Keynote #1 by Dr. Doug Reeves
ALL
11:50-1:00 Lunch on Own
1:00-1:15 Welcome Back and Reconnect
e NorCal ELC Resources and Links
Audience:
ALL
1:15-3:30 Keynote #2 - “Healing-Centered Teaching: Supporting Students and Self’
e Introduction of Keynote Speaker
Audience: e Keynote #2 by Dr. Jamie Gunderson and Dr. Rebecca Justeson
ALL
3:30-4:00 Closing
Dr. Kotar
Participant Survey
e Needs Assessment - Cohort 1 and Cohort 2
e Abeo survey - Cohort 1 only

NorCal ELC Summer Institute 2021 YouTube Channel



https://www.youtube.com/channel/UC1gpAIcswComRF20NlhLHTg/featured

Tuesday, June 29, 2021

9:00-9:30 Welcome
e Inclusion Opening
Audience:
Cohort 2
(Cohort 1 -
optional)
9:30-10:45 Differentiated Support
Cohort 1 - optional
e Work on Ignite Presentations with support, as necessary
e Optional time for Cohort 1 if ignite completed
Cohort 2
e NorCal ELC
o Learning Structures - Dr. Gulbransen
m  When we will learn
o Ways of learning - Abeo School Change
m  What we will learn
m  How we will learn
o Technical Bits / Logistics - Rachael Beyers
m All of Cohort 2
m Optional for new Cohort 1 participants
10:45-11:00 Explain Ignite Presentations
e |gnite Rounds
Audience:
ALL
11:00-11:45 ROUND 1 - Ignite Presentations
Audience:
ALL
11:45-1:00 Lunch on Own
1:00-1:45 ROUND 2 - Ignite Presentations
Audience:
ALL
1:45-1:50 Movement to Round 3
1:50-2:35 ROUND 3 - Ignite Presentations
Audience:

ALL



https://docs.google.com/document/d/1gj_RwhyWnw2-Uv2d7QnmJCqsp0KixnepufwwkNn-uA4/edit

2:35-3:15

Debrief
e Gratitudes for the Ignite Presentations
e Reflection on Learning
o What did we learn?

Audience: o How can it inform our work?
ALL o What are the opportunities?
3:15-3:45 Closure - Dr. Kotar

Kotar

Participant Survey
e 21CSLA Program Survey - only Cohort 1

NorCal ELC Summer Institute 2021 YouTube Channel



https://www.youtube.com/channel/UC1gpAIcswComRF20NlhLHTg/featured

