Westbrook Youth Football Board of Directors
Meeting April 2, 2025

In Attendance:

Amanda Mclaskey
Tricia Lawrence
Joel Pelletier

Jen Pelletier

® SMYFL: Next meeting April 29th
Could Westbrook host the clinic at the HS field? We could ask S.J. and the hs players to help.
Massabesic would like to host again this year. The clinic will be from 9-4 with lunch provided
Possible 2 locations
Will coaches from other towns come and help?

e Treasurer Report: Balance- $16,672.00
PO Box has been renewed- $234.00
Internet, Quickbooks, and ordered more checks
Need to file taxes, no postcard again this year. Taxes are due June 19th

® Registration: opened 4/1/25
Volunteer fee $50.00, will only charge if they don’t pick something during registration
Last season we had a total of 104 players.

e Advertising: Need to put signs out. There are some in the Pod at the field. Need to ask Greg Post
for the gate key or ask him to unlock the gate so we can get into the Pod.



Westbrook Together Days: We will hand out business cards. One side will have our registration
information, the other side will have our Venmo code for a fundraiser.
Will ask the HS players to walk with us in the parade.

Offseason Clinic: MS gym April 22nd & 24th from 5:30-7:30 S.J. is organizing the clinic
Open Board Positions: Concessions, Cheer, Treasurer, Equipment, Registraw, and Publicity

Fundraising: Rio Bravo May 5th? Jen will ask if we can do it every couple of months.

Raffle Tickets during fall season. There will be 3 prizes.

Pick a square calendar, Venmo code on the back of the business cards handed out at Westrbook
Together Days.

Practice Schedule: MS- M-F

Mites & PeeWee- Tues, Wed, Thurs 5-7

M-F 5-7 during pre-season

Cheer- Tues, Thurs 5-6:30

Flag- Tues, Thurs 5-6:30

Would like to possibly schedule a night game under the lights this season.

Coaches Policy: Handle case by case

Next meeting: Tuesday May 6th at 5:30 at the Community Center in the EIm Room



