Minutes for 5/8/26 Sustainable Task Force Meeting

VI.

Call to order: 0800- present: David Kuritar, Jason Farris, Carrol Harvey, Laura
Gordon, Carol Greenstreet, Steve Woolf, David and Tamara Buttery and Becca
Parrott

Review Results of Individual Research and What else do we need to
know/investigate:

Jason: discussed facility needs and ideas for improvement with little to no cost
for the district. He brought up Johnson Controls and Snyder electric as potential
for energy audit and possible help with bond.

Discussion of near term items to address: Jason’s ideas, spending freeze,
BOCES for cost saving, look for redundancies with MA, Activity and Athletics
fees, Update purchased services agreement, work with City/County to save
costs, transportation-consider options, activities-review policy (varsity reserved
for district students), use of Gateway-rental options,

Recommendations: 0 based budgeting, DAC meet again to discuss budget,
Layout truth

Discussion of Obstacles:
Trust hasn’t been built, education needed—remind community that this is their
investment, tough year financially for all

Assign Tasks for the Next Meeting:
Carol-can Gateway be rented
Adjourn: 0945
a. Next Meeting — Wednesday, May 13, 2026 at 3:30 p.m.



