
 Welchester PLC Site Visit 
Agenda with Descriptors   

Session Title Session Topics  

Sign In 
8:15-8:30 

 

Welcome/Logistics 
8:30-8:45 

We will start our day with host and visiting school 
introductions followed by an overview of the day.    

Share Your Story 
8:45-9:15 

 
 

Where are you in the PLC process?  
What are your school’s strengths in PLC’s? 
What areas are you working on in PLC’s? 
 
 

Welchester’s Story 
9:15-9:45 

Welchester began our PLC journey 5 years ago.  The 
journey has included benefits and challenges.  Both help us 
decide how to improve our structures and PLC practices.  
This session will include our mission, vision and collective 
commitments coupled with a glimpse of our data picture 
and structures. Also, our team will discuss benefits of our 
collaboration room and the the importance of having data 
visible.   

See the Work 
9:45-10:30 

 

Focused on continuum  
 
Welchester will share our work based on the Jeffco PLC 
continuum indicator: Results-Driven Data Conversations.  
 
This session will include a live PLC observation for 30 
minutes followed by debrief and reflection time.   

Break 
10:30-10:45 

 

Teaching and Learning 
10:45-11:15 

 
 

Site Visit Debrief Protocol  
Focused on continuum 
 
Session 1: 
Welchester will share our work based on the Jeffco PLC 
continuum indicator: Common Formative Assessments. 
Teachers will share how they develop and use common 
assessments built around prerequisites and the prioritized 
essential learning. 

Q & A and Debrief 
11:15-12:00 

Site Visit Debrief Protocol  
 

https://drive.google.com/file/d/0B-PV81YQ6RXZSWFxTHQwRzl2UHM/view
https://docs.google.com/document/d/1QK34aB9viEMOrUc1-_DfrmDZa_d5w6_Iu5YMaQUdB50/edit
https://drive.google.com/file/d/0B-PV81YQ6RXZSWFxTHQwRzl2UHM/view
https://docs.google.com/document/d/1QK34aB9viEMOrUc1-_DfrmDZa_d5w6_Iu5YMaQUdB50/edit


Welchester’s Guiding Coalition will answer questions from 
the visiting schools and discuss our experiences in 
implementing PLCs at Welchester.  This panel will provide 
insight on the challenges and benefits of building effective 
professional learning communities. 
 
There are two parts to this time. The first part will be time 
for your school team to ask questions to one of the 
members of guiding coalition. The second part will be 
debriefing time with your school team.  . 

Lunch  
12:00-1:00 

Directions to lunch  

Teaching and Learning 
1:00-1:30 

 
 

Site Visit Debrief Protocol  
Focused on continuum 
Session 2:  
Welchester will share our work based on the Jeffco PLC 
continuum indicator: Pyramid of Interventions. The 
Welchester team will present our School wide Pyramid of 
Interventions.  Welchester is proud to have created 
interventions blocks in both reading and math.  We will 
share our interventions “What I Need (WIN)” time schedule, 
expectations and supports in our building.  Also, Welchester 
has implemented Flex Days as another layer of support for 
students.  

 Q&A and Debrief 
1:30-2:30 

Site Visit Debrief Protocol 

Share Out 
2:30-2:45 

Visiting schools will share out their next steps and plan of 
action.   
 
Copy of Welchester’s PLC Documents for Site Visits 

 

 

https://docs.google.com/document/d/1Ho4RLR0Eb1hs2Da_opkuiuIikeORAYIHo7SjSAoBr-s/edit
https://docs.google.com/document/d/1QK34aB9viEMOrUc1-_DfrmDZa_d5w6_Iu5YMaQUdB50/edit
https://drive.google.com/file/d/0B-PV81YQ6RXZSWFxTHQwRzl2UHM/view
https://drive.google.com/drive/u/2/folders/0B1kihoQFRM8ObExPaVJKQmJEaFU

