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Introduction​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
Mission Statement 
Every day, the West Allis-West Milwaukee School District focuses on equity through deeper learning, fosters a sense of 
belonging, and educates the whole child so that every learner achieves success. 
 
Strategic Plan 
The West Allis-West Milwaukee School District Board of Education, administration, and staff are committed to a strategic 
plan based on four important building blocks: 

 Success in Life through 
College & Career  
Readiness 

Employee Engagement  
& Culture 

Communication & 
Community Relations 

Financial Stability  
& Efficiency 

Goal Our learners are empowered 
to demonstrate evidence of 
the deeper learning 
competencies across multiple 
measures so they are college, 
career, and life ready. 

Our employees are engaged in our 
schools and our District as active 
learners and leaders; we develop 
positive school cultures through 
clear, timely, and transparent 
communication and effective 
relationships. 

Our learners, families, staff, 
and community work together 
to achieve our shared vision 
and are proud to be part of an 
innovative, highly engaging 
school district.  

Our school district maintains 
financial stability while 
equitably aligning resources to 
support our District’s mission 
and vision. 

 
College, Career, and Life Readiness 
The West Allis-West Milwaukee School District works to ensure that students demonstrate personal excellence in college, 
career, and life readiness across multiple measures and pathways. This means teaching using high standards, a 
curriculum that provides a consistent foundation, differentiated/personalized learning and timely feedback for growth. 
Key elements supported in the budget are:  

-​ A focus on equity in funding schools with varying needs.  
-​ A Learning Management System to equip parents and students with a streamlined means of connection to 

educational tools and curriculum. 
-​ Integration of academic and career exploration opportunities for all students in which we empower learners so 

they can live life on their own terms. 
-​ Professional development and support of new English Language Arts, Science, and Social studies curricula.  
-​ Electronic devices, supplies, and equipment necessary to support student learning through a refreshed 

Technology Plan. 
-​ Embedding the Deeper Learning competencies at every grade level so students are better able to collaborate 

with others and contribute to the greater school community.  
-​ Embedding creativity education at every grade level with strategies to increase student imagination and 

inventiveness so students are better able to innovate and problem-solve.  
-​ Participation in community-wide collective projects in order to provide community connections to support 

authentic, inclusive learning experiences. 
-​ Development of a consistent model for coaching, mentoring, and evaluating staff that is focused on student 

outcomes. 
-​ Incorporation of Social-Emotional Learning Curriculum across content areas so students develop skills to become 

self-directed learners and have an academic mindset.  
 
Employee Engagement & Culture  
The West Allis-West Milwaukee School District works to build and support its team through clear, timely, and transparent 
communication, and effective relationships. We want to attract, develop, and retain educators who are dedicated and 
highly skilled. This means providing a workplace for professional educators that is supportive and responsive. Key 
elements supported in the budget are:  

-​ Fully funding all components of the new Professional Educator Compensation Model adopted in June 2021. 
-​ Providing strategic, meaningful, job-embedded professional development opportunities. 
-​ Growing our next leaders by providing leadership development opportunities. 
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Introduction​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  

Communication and Community Relations 
The West Allis-West Milwaukee School District is working to engage its students, parents, staff, and community in a 
shared vision of excellence by implementing multiple methods of transparent and consistent communication for all 
stakeholders. Key elements supported in the budget are:  

-​ Providing multiple methods of communication to ensure the community is informed of District news and events. 
-​ Implementation of a new District brand and look that communicates a positive, consistent image. 
-​ Review and implementation of updated Board policies and administrative guidelines.  

 
Financial Stability & Efficiency  
The West Allis-West Milwaukee School District is working to maintain fiscal stability while equitably aligning resources to 
its mission and vision. Key elements supported in this budget are:  

-​ Ongoing efforts of transparency and feedback, including a community survey and community informational 
sessions, regarding a 20-year facilities master plan to reduce operating costs, extend the service lives of facilities, 
and provide staff and students with safe, modern spaces for hands-on learning.  

-​ Ongoing efforts of transparency and feedback regarding the implementation of Elementary and Secondary 
School Emergency Relief (ESSER) funds to support student and staff safety and address the academic, social, and 
emotional needs of students. 

-​ Ensuring accurate, transparent, and frequent communication about staffing, funding, programming, 
compensation, and allocated resources.  

-​ Utilizing a weighted student funding formula for resource allocation.  
-​ Increase equity by analyzing student needs and allocating resources to close equity gaps.  

 
The 2024-2025 Budget Timeline 
In the State of Wisconsin, school district budgets are subject to local and state mandated rules and regulations.  Districts 
must comply with all State of Wisconsin statutory rules and regulations as well as all local School Board policies. 
 
The West Allis-West Milwaukee School District budget process is conducted by the Director of Finance and Operations 
under the supervision of the Superintendent.  A timeline is as follows: 

-​ December 11, 2023​ Preliminary Budget Calendar is adopted by Board of Education 
-​ February 26, 2024​ Budget Workshop on Projected Enrollment, Revenue Limit, & Prelim Budget Projections 
-​ April 8, 2024​ ​ Preliminary Budget #1 presented to Board of Education 
-​ June 10, 2024​ ​ Preliminary Budget #2 presented to Board of Education 
-​ June 24, 2024​ ​ Preliminary Budget #2 approved by Board of Education 
-​ September 9, 2024​ Public Hearing with Tax Levy Projection before Final State Revenue Limit Adjustments 
-​ September 20, 2024​ Official “Third Friday” Student Count taken of student membership 
-​ October 21, 2024​ Official Budget and Tax Levy Approved with Final Revenue Limit Adjustments 
-​ November 10, 2024​ Due Date for Certification of Tax Levy to Municipalities 

 
Budget Hearings 
The West Allis-West Milwaukee School District is a unified school district and is statutorily required to hold a public 
hearing regarding the District budget. The public has been invited to share their input and make comments regarding the 
budget at the budget hearing. The Board of Education encourages the public’s attendance and comments. 
 
Certifying the Levy and Final Budget 
The West Allis-West Milwaukee School District will finalize its student membership, general aid certification, equalized 
property values, and final staffing needs prior to final budget adoption and tax levy adoption scheduled for October 21, 
2024.  The School District must then certify the levy needed to meet the operational needs of the District prior to 
November 10, 2024.  
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​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​
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2024-25 Budget Calendar​ ​ ​ ​ ​ ​ ​ ​ ​ ​   
 
 

MONDAY, DECEMBER 11, 2023 - Preliminary 2024-25 Budget Calendar adopted by Board of Education  
 

FEBRUARY AND MARCH 2024 -​ Working with Facilities and Building Principals to begin addressing Five Year Capital 
Improvement Plan/Staffing Requirements with School Services / Human Resources and 
District Technology Plan with our IT Department. 

 
February 26, 2024 -  Board Workshop on: 

▪​ Second Friday in January 2023 Pupil Count 
▪​ 2024-25 Enrollment Projections 
▪​ 2024-25 Estimated Revenue Limit Calculation 
▪​ 2024-25 Preliminary Budget Projections 

 

MARCH AND APRIL 2024 - Ongoing efforts in pursuit of changes to state school funding and continued analysis of the 
impact of any legislation affecting school finance 

 

LATE MARCH TO EARLY APRIL 2024 - Distribute 2024-25 Budget Materials to Schools and Departments 
 

MONDAY, APRIL 8, 2024 - Board Workshop on Proposed 2024-25 Budget and Preliminary Tax Levy #1 
 

FRIDAY, MAY 17, 2024 - Due Date for School/Department Budgets to be completed and returned 
 

MAY AND JUNE 2024 - Budget Entry and Budget Review by Business Office 
 

MONDAY, JUNE 10, 2024 - Board Workshop on Proposed 2024-25 Budget and Preliminary Tax Levy #2 
 

MONDAY, JUNE 24, 2024  - ​Approval of the Proposed 2024-25 Budget and Preliminary Tax Levy at Regular Board 
Meeting 

 

JULY 1, 2024 - DPI estimates General State Aid for 2024-25 
 

WEDNESDAY, AUGUST 21, 2024 - Publication Document for Public Hearing appears in Local Newspaper  
  (Southwest NOW) (Must be submitted to paper by August 15th)  

 
MONDAY, SEPTEMBER 9, 2024 - Public Hearing on 2024-25 Budget, Approval of Preliminary Budget and Levy before Final 

Revenue Limit Adjustments at Regular Meeting 
 

FRIDAY, SEPTEMBER 20, 2024 - Official Third Friday in September Pupil Count 
 

OCTOBER 1, 2024 - Equalized Property Values due from DPI 
 

OCTOBER 15, 2024 - State General Aid Certification and Revenue Limit due from DPI 
 

MONDAY, OCTOBER 21, 2024 - Approve and Adopt the Final 2024-25 Budget with Final Revenue Limit Adjustments and 
set Final 2024-25 Tax Levy 

 

BY NOVEMBER 10, 2024 - Certify Tax Levy to Municipalities  
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2024-25 Budget Summary of Major Funds​ ​ ​ ​ ​ ​ ​  
 
 
​ ​ ​      BUDGET​ ​   UNAUDITED​ ​      BUDGET​ ​  % BUDGET​  
​ ​ ​      2023-24​ ​      2023-24​ ​      2024-25​ ​ INCREASED /​  

(DECREASED) 
REVENUE 
 
General​​ ​ $117,462,863.20​ $120,839,981.24​ $117,445,532.14​       0.01% 
Special Education​ $  18,282,618.20​ $  18,520,461.15​ $  19,369,928.80​       4.65% 
Debt Service​ ​ $    1,812,374.00​ $    1,982,392.21​ $    1,701,600.00​     (6.11%) 
Community Service​ $    8,600,000.00​ $    8,908,291.30​ $    9,550,000.00​      11.05% 
 
TOTAL​ ​ ​ $146,157,855.40​ $150,251,125.90​ $148,067,060.90​       1.31% 
 
 
EXPENDITURES 
 
General​​ ​ $117,462,863.20​ $115,936,369.71​ $118,145,532.14​      0.84% 
Special Education​ $  18,282,618.20​ $  18,520,461.15​ $  19,369,928.80​      4.65% 
Debt Service​ ​ $    1,812,374.00​ $    1,900,297.56​ $    1,701,600.00​     (6.11%) 
Community Service​ $    8,975,000.00​ $    7,102,484.76​ $    9,550,000.00​       6.41%    ​  
 
TOTAL​ ​ ​ $146,532,855.40​ $143,459,613.18​ $148,767,060.90​       1.52% 
 
 
* Total 24-25 Major Fund Revenues exceeded Total 24-25 Major Fund Expenditures as we received AGR carry-over funds, 
earned higher interest on CD’s, and had staff unfilled vacancies. 
 
*In 2020-21, our credit rating increased to the High Grade with Moody’s Credit Rating Agency, allowing us to both 
refinance and prepay existing debt.   
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2024-25 Revenues​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
 

 
Fund 10 and Fund 27 

(General Fund and Special Education Fund) 
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2024-25 Expenditures​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
 

Fund 10 and Fund 27 
(General Fund and Special Education Fund) 
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24-25 Debt Service Funds​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
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Debt Service Funds and Credit Ratings​ ​ ​ ​ ​ ​ ​ ​  
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24-25 Community Service Fund​ ​ ​ ​ ​ ​ ​ ​  
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2024-25 Budget Summary​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
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2024-25 Budget Summary​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
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Budget Summary- Energy Efficiency Report 2024-25​ ​ ​  
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2023-24 Tax Levy Breakdown​​ ​ ​ ​ ​ ​ ​ ​ ​  

 
 

2023-24 Tax Levy Breakdown 
(All Funds) 
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2024-25 Tax Levy and Mill (Tax) Rate​ ​ ​ ​ ​ ​ ​ ​  

​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
Understanding the Revenue Cap​ ​ ​ ​ ​ ​ ​  
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2024-25 Understanding the Revenue Cap​ ​ ​ ​ ​ ​  

 
Wis. Act 16 implemented revenue limits beginning with the 1993‐94 school year. A district’s revenue limit is the 
maximum amount of revenue it may raise through state general aid and property tax for the General, Non‐Referendum 
Debt (authorized after August 1993), and Capital Expansion Funds, also referred to as Funds 10, 38, and 41 respectively.  
 
The maximum limit is based upon enrollment changes, the Consumer Price Index, and each district’s prior year 
controlled revenue. Upon application by the Department, a district may increase its maximum limit by the amount of 
specific exemptions. A district then determines the maximum allowable levy for Funds 10, 38, and 41 by subtracting the 
October 15 general aid certification provided by the Department from the revenue limit.  
 
Overall, for a school district with stable enrollment, the amount of increased revenue from one year to the next is tied to 
the consumer price index (inflation rate). The inflation rate since 1993‐94 has averaged around 3.6% per year. Therefore, 
the school district should be able to increase their budget by 3.6% each year. However, for the 2010‐11 school year the 
State did not increase the per pupil revenue limit and the State actually decreased the per-pupil revenue limit by 
$559.36. For the 2012‐13 school year, the per-pupil revenue limit increased by $50 and for the 2013‐14 and 2014‐15 
school years, it increased by $75 per-pupil. For the 2019-20 school year, the per-pupil value increased by $175, and in 
2020-21, the per-pupil value is increased by another $179.  For the 2021-22 and 2022-23 school years, the State 
implemented a $0 increase in the per-pupil value within the revenue limit. This year's biennial budget agreement 
(2023-2025) wil  see a second welcomed $325 per pupil increase for FY25.   
 
It is imperative to remember that the revenue limit is made up of general state aid and property taxes. As one of these 
factors goes up, the other must go down. It works like a balancing scale.  
 
 
EQUALIZATION AID & TAX LEVY HISTORY 
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2024-25 Board of Education and Administration Contacts​ ​ ​  
 
 
 

Board of Education 
 

Noah Leigh, President​ ​ ​ ​ ​ ​ ​ (414) 460-5267 
Amy Deal, Vice President​ ​ ​ ​ ​ ​ (414) 517-6519 
Kristen Keyser, Treasurer​ ​ ​ ​ ​ ​ (860) 543-0829 
Jane Carr, Clerk​​ ​ ​ ​ ​ ​ ​ (414) 477-1191 
Rebecca Lee, Member​ ​ ​ ​ ​ ​ ​ (414) 254-7100 
Joe Becker, Member​ ​ ​ ​ ​ ​ ​ (414) 305-6035 
Brendan Burns, Member​ ​ ​ ​ ​ ​ (414) 501-3702 
Brian Keller, Member​ ​ ​ ​ ​ ​ ​ (414) 587-0278 
Jeff Sikich, Member​ ​ ​ ​ ​ ​               (414) 321-8671 
 
 

Administration 
 
Dr. Tarrynce Robinson, District Administrator​ ​ ​ ​ (414) 604-3005 
Aaron Norris, Assistant Superintendent​ ​ ​ ​ ​ (414) 604-3034 
Marianne Marshall, Director of Human Resources​ ​ ​ (414) 604-3055 
Laura Sage, Director of Student Services​​ ​ ​ ​ (414) 604-4905 
Alyssa Burrage, Director of Leadership and Learning​ ​ ​ (414) 604-3000 
Carolyn Hahn,, Dir. of Communications and Engagement​​ ​ (414) 604-3065 
Shelly Strasser, Director of Community Recreation​ ​ ​ (414) 604-4937 

​ ​  
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