Strategic Management for International Devleopment Cooperation

Course Overview

The primary goal of this course is to provide students with a comprehensive understanding of
strategic planning and management for the field of international development cooperation. To
this end, the course covers core elements of strategic management such as strategic thinking and
planning, a gap analysis, effective action plans, decision making process, and leadership. The
course begins by examining current issues of international development, e.g. SDGs, ESG, and
Digital Governance with real case studies, which helps the students equip with both theoretic and
practical managerial capabilities.
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