Samtse Higher Secondary School Roadmap for 2025

Area of School Attributs R ibl
Development Focus area Action Plan Indicator of success SPW choo ributes Timeline esponsible
I.1)Raising the bar in  |1.1.1) 35 minutes reading session activity for 1.1.1.1). Zero period reflected in Skill: lLleelr(ung, Readlln% speaklpgh coding astery Cerebral coordinator]
life-science. the school time table for reading. ritical thinking, articulafion, ana ) and all domain
Hic-science, . 1.12) LDzongkha and E"r::ghsh magvm«.g‘ based © 1001 time table for reading. Process: Pracuce Exploration, Collaboration, lteachers
Dzongkha, English, piie ArInS SPSF caml be lea il 1.1.2.1) Lesson plan reflects use of learning 1-4
Math, ICT Domain : } i) nln;Ee penen::e tbe sut ld“’ diverse variety of teaching strategies in the g rm ark Creativity, Critical thinking, e
R g o ot strase P mother board A
1.1.3.1) Accommodation/modification
in lesson plan and Individualize review
1.1.4.1) Remedial and coaching for
learners (School mid-term result, cycle
test, annual exam results analysis)
1) Cerebral = - - — - N " . — — — -
12)C 12.1)C the learning of 1.2.1.1) Collection of Baseline Data and |Skill: Critical thinking, creativity [Sense of purpose [All domain teachers

the curriculum

learners and parents, national curriculum and
BB curriculum
1.2.2) Publish e-book.

backstories of learners (School calendar
reflects the date)

Process: Practice, reflection
Watermark: Collaboration. communication

learning cycle 1-4

2 )Emotional

P.2).Yoga
P.3). Awareness program

[vulnerable groups.

2.3.1) Learners to write a gratitude letters to
parent/guardian.

2.3.2) Conduct awareness program on youth issues to
learners.

2.3.3) Conduct stress management program for staff.

as per the plan.

2.2.1.1) Leads to less issues related to
socio- emotional challenges.

2.3.1.1) learners write gratitude letter
twice a year to parents/guardian.
2.3.2.1) Conducted awareness program
on youth issues to learners.

3.1 Conduct basic yoga session for
staff

[Watermarks: resilience, confidence,
elf-esteem, Joy

1.3) Teacher 1.3.1) Enrichment program on teachers of life science, 1.3.1.1) School calendar Skill: critical thinking, articulation [Sense of purpose Cerebral
[Development Math and chemistry Domain teacher. (DGI, TRA) 1.3.2.1) PLC reflected in school Process: Practice, Exploration, Collaboration nd leadership
1.3.2) PLC- Professional Learning Community Timetable, motherboard Watermark: Joy, confidence, collaboration,
1.3.3) Classroom teaching observation 1.3.3.1) Walk in cl. observation skills. learning cycle 1-4
by Principal, vice principal, Cerebral
coordinator)
1.4) Assessment Practice|1.4.1) Cycle test, examination, reflection, project 1.4.1.1) School calendar %“;""5 ”“;ﬁ; or A, ﬁ sLeauvIty Leadersnip Learning cycle 1-4 | /A1 comam teacners|
work, field trip, individual review, Cross pollination aterimiari: Accuract: ditzence.
[review, Practical.
P.1) Recognize and 2.1.1) Institute school wellbeing team. 2.1.1.1) Framed wellbeing policy kills: awareness, communication, listening Sense of purpose [Emotional
egulate emotions 2.2.2) Identify and provide psychosocial support to the [documents and implemented programs  |Process: collaboration, observation, mentoring coordinator/

learning cvcle 1-4

counsellor/
wellbeing team

3) Physical

importance of health
3.2.4.1 Played basket, volleyball
among staff and leaners of two

3.1.1)  School annual sports day 3.1.1.1. conducted annual sport day on | Skills: Focusing, Team work, Time oy and . Physi(_:a]
3.1.2) Inter-class tournament 5" April management, Collaboration [Leadership coordinator/ SSI/
3.1.3) Indigenous games 3.1.2.1. Organized throughout the year | Processes: Practice, Participation, sports committee
3.14)  Nature walk 2.1.3.1 Orient and practice Degor, 'Watermarks: Activeness, Joy and Agility,
3.1) Physical Fit 3.15) M BMI twi (Soksum, Jigdum Learning cycle 1-4
.1) Physical Fitness .1.5) casure ice a year 3.1.4.1. All staff and learners
3.1.6)  Conduct fitness Test participated in 10 km walk
3.1.5.1. Measured BMI and shared to
individual
3.1.6.1 Conducted fitness test for
learners and uploaded in motherboard
3.2.1) Invite health official to give talk on health and 3.2.1.1) health talk by relevant | Skills: Focusing, Team work, Time [Sense of purpose Health In-ch_arge/
fitness, diet, mental health health officials management, Collaboration sports domain heads
3.2.2) Create awareness on first aid skills 3.2.2.1 Hands on practice ngcrsﬂfzrkg‘a&upvtn@{llcwé’“l'?l\}' oy learning cycle 1-4
3.2.3) observe global health days
3.2) Health and it
wellbeing 3.2.4) Exchange program with Norbugang CS 3.33.1 Poster competition on

4) Social

engagement

(SPEA)
[4.2.2) Foothill Literary Festival
4.2.4) Organize cleaning campaign twice a year

5) Spiritual

.1) Driglam Namzha

nt learners on the basic aspects of Drig]am

the mornine prayers with conscious
<5 A HISSEPBUSR R

School yearly calendar, school Diaries

Relationship building skills.
Processes: Develop a plan, Communication,
[Engagement.

[Watermarks: Joy, Confidence, communication,
ible, respect, inter-personal relationship.

schools
v 0] Social coordinator
giéi X ﬁnsz al\; le\r ?n"f Ischeogvyear School annual calendar Skills: Commynication cﬂ]llabomuon neaydershi
nnual % R’ am tLEN 1§§ p
Rtniark” YOV By, confidence
[4.1) Inter-personal learning cycle 1-4
relationship
4.2) Community 4.2.1) Conduct positive parenting program Skills: Communication, Organizational, Cultural [Community Social coordinator

learning cvcle 1-4

School calender, School time table

Skills: mindfulness, concentration,

Process: Practice, demonstration,

areness and
ence

ALREHAN

5.2.1). Practice Ngondro for 10 minutes daily with music.
5.2.2) Taking care of Aesthetic aspects of school
5.2.3) Sing His Majesty’s Zhabten on Thursday.

5.2.4) Spiritual discourse (Chhhoe-shey Leyrim)

Ngondro practiced with music on
daily basis
Flower exhibition

Individual learners sing without
reference

Conducted twice a year

'Watermarks: loyal, calm, patriotic, disciplined,
inne: dness

[Sense of purpose

learning cycle 1-4

Spiritual
coordinator/
[principal

2BSrAtor




