
Draft 2020-2021 Board Practices
● Mentor Agreement - new board members set up with a “mentor” board member as a

go-to for questions and navigating their new role.
● Executive Sessions longer than 30 minutes go at the end of the Board Meeting.
● Approve agenda at start of meeting
● Questions/Comments will be facilitated on a rotation set by the Chair at the beginning of

each meeting
● Decorum - refer to board norms document
● Use Equity Lens in Decision Making, have a printed copy available for each board

member at every meeting
● Read Land Acknowledgement at all board meetings
● Professional Development

○ OSBA summer (as interested)
○ OSBA November (as interested)

■ AVID summer
○ National AVID / NSBA

■ Previous agreed to practice was one board member to a national
conference and rotate which board member had the opportunity
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