West Marshall Board of Education
Organizational Meeting
November 29, 2023

The West Marshall Board of Education met for an Organizational meeting on Wednesday, November 29, 2023 in
the High School Library at 5: 27 p.m. Stacey Duden delivered the Oath of Office to new board members; Clint
Hilleman and Bryan Hilleman. Members present were April Coulter, Erick Eggers, Rodney Honeck, Bob Ranson,
Nathan White, Clint Hilleman, and Bryan Hilleman.

Agenda: Motion by Honeck, second by White to approve the agenda. Ayes, 7 Nays, 0. Motion carried.

Appoint President Pro-Tempore: Motion by Honeck, second by White to Appoint President Pro-Tempore to Stacey
Duden. Ayes, 7 nays 0. Motion carried.

Elect Board President: Motion by Ranson, second by Coulter to elect Rodney Honeck as Board President. Motion to
approve Honeck as President by Coulter, second by Eggers. Ayes, 7 Nays 0. Motion carried.

Honeck took over the meeting as Board President.

Election of Board Vice-President: Nomination for Bob Ranson for Vice-President. Motion to approve by Coulter,
second by White. Ayes 7, Nays 0. Motion carried.

Appoint Ad-Hoc Committees 2023-2024:
e Physical Infrastructure (facilities) Committee: Ranson, B. Hilleman, White
SIAC (School Improvement Advisory Committee)/ Policy Committee: Coulter, Eggers
District Wellness Committee: White, Ranson, C. Hilleman
Board Negotiations Team Committee (Employee Labor Management Committee): White, Honeck, Eggers
School Foundation Committee: Honeck, Coulter
Financial: Honeck, Coulter, Eggers

Motion to adjourn the Organizational meeting by Eggers, second by White at 5:45 pm. Ayes, 7 Nays 0. Motion
carried.

Respectfully submitted,
Stacey Duden

Board President Date

Board Secretary Date



