Mosaic Academy Governing Council
Regular Meeting Agenda
Date: March 24th, 2021

Time: 4:15 p.m.

All action items are indicated with an asterisk*

1. Call Meeting to Order
2. Pledge of Allegiance and Welcome
3. Adopt March 2021 Agenda*
4. Approve Minutes
1. February Regular Meeting Minutes*
5. Reports

1. Principal’s report

2. Director of Students Report*
1. Equity Council

3. Lead Teacher Report

4. Friends of Mosaic Academy

5. Facility Acquisition Committee

1. Capital OQutlay Request

6. Council Improvement
1. March Charter School Newsletter

2. Public Charter Schools of New Mexico for a fee trainings

7. Advocacy Committee
8. Finance Committee
1. Recommendation for February Financials
6. Action/Discussion Items*

1. Approve Financial Documents
1. Review of monthly Expenditure & Revenue reports


https://docs.google.com/document/d/1Msv0cX1Cbi2DXxvjZ0uRORE5bPq3JJljqPlXm3uffiY/edit?usp=sharing
https://docs.google.com/document/d/1xctbpMIVfhlk5LvKQhi5svaOeG6NfNS2j0D0nmPaMrQ/edit?usp=sharing
https://docs.google.com/document/d/1tDnHq4AJsmme-FOckvhQyBzn1bv5aM39kzXlY_tCVrc/edit?usp=sharing
https://docs.google.com/document/d/1TqRbetp4SVczcqrM8BGMgasLx1TW7zmtvwOqaPHmxZY/edit?usp=sharing
https://drive.google.com/file/d/1H5rVXRBtHdZI3y1B5_649nWS9SFPjSLn/view?usp=sharing
https://drive.google.com/file/d/1WZX2vryUml9TsFp3FgfkiTiJOyY6s0Bk/view?usp=sharing
https://drive.google.com/file/d/1JQr77hWndjQFht2-gALC9kZsi9Qw3kHr/view?usp=sharing
https://drive.google.com/file/d/1nBXXu5MKH9nrU7YF2hPodWwBmThc4_V5/view?usp=sharing
https://drive.google.com/file/d/1RNCU3nxXAuwg30j5-dsqaQmHzvIP2z72/view?usp=sharing

2. Approve_ Accounts Payable February, 2021*
3. Approve Deposit Listing February, 2021*
4. BAR 24146

7. Old Business

1. CSP Grant

1. Proposal from Guadiana for project management
2. Summary of items paid for that will be covered

2. Approval of cash balance use for pre-development*
1. PSFA architecture fee table
8. New Business

1. Mid-Year Budget Review

1. “Gala” Feedback to inform budget decisions

2. Approve the 21-22 School Year Calendar* (may need to download for it to show correctly: see
tab labelled Mosaic Draft)
1. 180 Day Calendar Proposal

2. 189 Day Calendar Proposal

3. Governing Council Cycle (please download it if it won’t load correctly)

1. Policy Review Plan (20-21) Aztec Policies for reference

1. A Foundations and Basic Commitments

2. B Governance and Operations

a. Bylaws

3. G Personnel

4. | Instructional Program

5. J Students
6. K.School Community Relations
4. Executive Session pursuant to NMSA 1978, Section 10-15-1(H)(2) — personnel matters related to
search for a business manager.*

1. Job Description Mosaic from Previous Years

2. Charter Business Manager Job Posting

5. Executive Session pursuant to NMSA 1978, Section 10-15-1(H)(2) — personnel matters related to
principal evaluation.*

6. Announcements


https://drive.google.com/file/d/1w1P5Os5FoVivr-A3bzG1v7kbgTfrkJUw/view?usp=sharing
https://drive.google.com/file/d/1jvq6JxoYjYPOzJ1Y0rHMB-wA-NQGvKg7/view?usp=sharing
https://drive.google.com/file/d/19SDmoTNaHV_YiX8SaCwSGQagwryw-Eec/view?usp=sharing
https://drive.google.com/file/d/18jjQgvMkF4DbPIelkiRnnDm4VrJf9jFC/view?usp=sharing
https://drive.google.com/file/d/1KpT9XqGSnMiO3_cT-tDNNzXBv5QjWLRX/view?usp=sharing
https://drive.google.com/file/d/1Kpwir1UuAcZwGZDL5HWGTlHFSZXs1E7t/view?usp=sharing
https://docs.google.com/document/d/1WdPqU9Cr00pFFJ1BsPoAgEyq25jxhiof0w8Zt3fzCBY/edit?usp=sharing
https://drive.google.com/file/d/1JghEBBuEjUNj_ofNPAdQGPgZ71c1dObV/view?usp=sharing
https://drive.google.com/file/d/1Gl2E4s0OWV6RqUragsGuBJxNg9V34KGg/view?usp=sharing
https://drive.google.com/file/d/1GpH1oRfTeInlqxkGnLZjyQiHNB5B8MEB/view?usp=sharing
https://z2.ctspublish.com/nmsba/Z2Browser2.html?showset=aztec
https://drive.google.com/file/d/1S7Q9tPE0mM4p8XLwHKhs24NPFtnzfwvr/view?usp=sharing
https://drive.google.com/file/d/1e1cwsyHRSrNgJot_ZzenIxlCyoP4RPC3/view?usp=sharing
https://drive.google.com/file/d/11ZSFIv7V7KKEyyAgil4IHbBRrk62pY-0/view?usp=sharing
https://drive.google.com/file/d/1eNUPTsD2tnlQTdz0mIKKcvFX8QV6oiiG/view?usp=sharing
https://drive.google.com/file/d/146VDOEb7k-NLgwpuRjV-zJTCLIi3aXw1/view?usp=sharing
https://drive.google.com/file/d/1Gh_X2zXPzSciEAZ3Rm0li3LRSHLeO1aU/view?usp=sharing
https://drive.google.com/file/d/1jW-X1gVcbIAlhIJEsFvoqqkrtPHD7zsi/view?usp=sharing
https://drive.google.com/file/d/1Hvp13M-lscnC07uD3Xc_hrb_EEN-TOIA/view?usp=sharing
https://drive.google.com/file/d/1J_kzChzB306UitZ8JlQRAbIatWViQ6hF/view?usp=sharing

9. Next Meeting
1. April 21st, 2021 at 4:15 p.m.

10. Adjournment*



