Working Smarter Matrix

Use the Working Smarter Matrix to complete the next two steps:
Step 1: Identify Current Teams (discipline, instruction, climate, school improvement, parent support, etc.)
and Initiatives (Second Step, Character Counts, Spirit Committee, etc.)

Step 2: Complete the Working Smarter Matrix

Step 3: Based on your results, what committees or initiatives can you eliminate; combine; provide more
support? How can you infuse PBIS into your current committees/teams?
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Identify plan for communication among teams (e.g., shared membership among teams,
shared minutes, standing agenda items for updates from school teams, staff newsletter, etc.)
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