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Elementary Attendance Boundaries Review 
Public Meeting Agenda #1 

 

January 15, 2025; CFMS Auditorium; 6:15 PM 
Facilitated by Jeff Holmes, Superintendent & Chad Trowbridge, Business Manager 
 

I.​ Welcome & Opening Remarks (5 minutes) 
A.​ Recognize EBRC members present 
B.​ Meeting purpose and objectives 
C.​ Overview of the Elementary Boundaries Review process 

 
II.​ Current State Overview (10 minutes) 

A.​ Review of existing elementary school boundaries 
B.​ Current enrollment data presentation 
C.​ Discussion of facility utilization rates 
D.​ Presentation of demographic trends 

 
III.​ Review Process & Criteria (10 minutes) 

A.​ Explanation of non-negotiable parameters 
B.​ Discussion of suggested primary criteria (60% weight) 

1.​ Student Impact (30%) 
2.​ Facility Utilization (20%) 
3.​ Demographic Balance (10%) 

C.​ Discussion of suggested secondary criteria (40% weight) 
1.​ Operational Efficiency (20%) 
2.​ Community Impact (20%) 

 
IV.​ Potential Impacts & Considerations (15 minutes) 

A.​ Analysis of facility capacity trends 
B.​ Transportation considerations 
C.​ Special programs placement 
D.​ Class size targets discussion 
E.​ Implementation timeline considerations 

 
V.​ Progress Update & Next Steps (5 minutes) 

A.​ Review of completed milestones 
B.​ Overview of upcoming decision points 
C.​ Timeline for final recommendations 



 
VI.​ Q&A Session (15 minutes) 

A.​ Open forum for community questions 
B.​ Clarification of boundary review process 
C.​ Discussion of community concerns 
D.​ Information about feedback submission process 
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