Governing Board Meeting
|II April 23, 2025

CAREER PATHWAYS 9:30am - 11:00am

Telemeeting Via Zoom:
https://sbcss-net.zoom.us/j/91273716292?pwd=bY8aoKbHxLxMEPe4a05EdhyR3Dw7Zk.1

Meeting ID: 912 7371 6292
Passcode: 407783

Teleconference Locations:

Apple Valley USD: 12555 Navajo Rd, Apple Valley, CA 92308: MDCP Room C-23 & Superintendent's
Conference Room

Baker Valley USD: 72100 Schoolhouse Ln, Baker, CA 92309, Superintendent’s Office

Barstow USD: 551 Avenue H, Barstow, CA 92311, Superintendent’s Office

Hesperia USD: 15576 Main St., Hesperia, CA 92345, Superintendent’s Office

Lucerne Valley USD: 8560 Aliento Rd, Lucerne Valley, CA 92356, Superintendent's Office

San Bernardino County Superintendent of Schools: 601 N E St, San Bernardino, CA 92415, Asst
Superintendent’s Office of Innovation & Engagement

Silver Valley JUSD: 35320 Daggett-Yermo Rd, Yermo, CA 92398, Superintendent's Office
Snowline JUSD: 4075 Nielson Rd, Phelan, CA 92371, Superintendent's Office

Trona JUSD: 83600 Trona Rd, Trona, CA 93562, Superintendent’s Office

Victor Valley UHSD: 16350 Mojave Dr, Victorville, CA 92395, Superintendent's Office

Item Number Title/Description Speaker

1.0

Call to Order Ryan Holman, Chair
Board Members

L Ryan Holman, Snowline JUSD, Chair

4 Deanna Swearingen, Barstow USD, Vice
Chair
Trenae Nelson, Apple Valley USD
Milan Stijepovic, Baker Valley USD
David Olney, Hesperia USD
Peter Livingston, Lucerne Valley USD
Ted Alejandre, SBCSS
Stephanie Houston, SBCSS (Proxy)
Jesse Najera, Silver Valley USD
Jerry Jennex, Trona Joint USD
Carl Coles, Victor Valley UHSD

ool doood

MDCP Director
A Matt Wells, Director



https://sbcss-net.zoom.us/j/91273716292?pwd=bY8qoKbHxLxMEPe4a05EdhyR3Dw7Zk.1

2.0

Adoption of the Agenda
The Board may approve the Agenda as is, or add and/or
pull items for discussion and/or action.

Ryan Holman, Chair

3.0

Matters Brought by Citizens

Those wishing to address the Board are invited to fill out
a “Request for Comment” at the link below or fill out a
comment card in-person at the meeting location. All
comment requests must be received by 5 minutes prior
to the meeting being called to order.

https://mdcareerpathways.com/publiccomment

Ryan Holman, Chair

4.0

Action Items

4.1

Approval, February 21, 2025 Meeting Minutes

It is recommended that the Board approve the Minutes
from the last Board Meeting on February 21, 2025. The
Board may approve the Minutes as is or make
corrections as needed.

February 21, 2025 Minutes Draft

Ryan Holman, Chair

4.2

Approval, Advisory Meetings were conducted and
minutes were submitted.

The minutes submitted are as follows:

Agriculture - Animal & Plant Sci (10/29/24)
AME: Design/Visual Media (10/24/24)

AME: Performing & Managerial Arts (11/13/24)
Automotive (10/24/24)

Aviation (10/24/24)

Building & Construction Trades (10/29/24)
Business, Finance, and Marketing (10/24/24)

Business, Finance, and Marketing (3/12/25
Child Development & Education (10/23/24)
Cosmetology/Barbering (10/23/24

Culinary & Baking (10/30/24

Dental (10/30/24)

EMS, Patient Care & Sports Med (10/24/24)
Firefighting (10/24/24)

Information & Communication Technologies
(10/24/24)

e Information & Communication Technologies

(3/12/25)
e Law Enforcement (10/23/24)

Welding, Ag Mechanics, Engineering &

Manufacturing (10/29/24)
e Perkins/Multi-sector (4/1/25)

Ryan Holman, Chair



https://mdcareerpathways.com/publiccomment
https://docs.google.com/document/d/1Xex4nISaDASGiGqpxacn3BN1ZtIgUYYCuxt_hUZrtro/edit?tab=t.0
https://docs.google.com/document/d/1ShKy6y7ug3XRnGCj9erqHdDUMshT0hWqtfCS0707VWI/edit?usp=drive_link
https://docs.google.com/document/d/1MJpDTzibB1cHKBayz2NSRMEdzrl82ubX83j6DliF0wM/edit?usp=drive_link
https://docs.google.com/document/d/1ofg09tA5pWL-hVIYZbXpWf_fua04BlaBHsF7KLZydQM/edit?usp=sharing
https://docs.google.com/document/d/1304FCA-fVN_aTHPlnXMurx7aqnA2_67IEKvmkEt66Rg/edit?usp=drive_link
https://docs.google.com/document/d/12HUFfZihDSze1HRyif3e8Z2Fqo8aqgeC9NpZLQFDKuY/edit?usp=drive_link
https://docs.google.com/document/d/1BrZtqOtFRR7myFUCiMFslgd_DUFcTZQJoUH9d_x9BhQ/edit?tab=t.0
https://docs.google.com/document/d/18qnW9jzo9Uj67FbPKJn5OEP25wm0Cf-mnP2FVTDucWk/edit?usp=sharing
https://docs.google.com/document/d/1NcPGa7F4SWLJOE9R7RgQskP1NddS9lFiHCrEOHAzawI/edit?usp=sharing
https://docs.google.com/document/d/1ZIwT3PzH2piM5iZSx-fCY09lLRYD_jrXPNtIbpIMCew/edit?usp=drive_link
https://docs.google.com/document/d/1UlJMcB29e2hkapCA-vW3phKj7NMW0cy4ILCCBEAiUXY/edit?usp=sharing
https://docs.google.com/document/d/1iGwPTh2Y3GKhxeccr4iZvc7JJEQExDcPZhPkmNYGt-s/edit?usp=sharing
https://docs.google.com/document/d/1JvJMRQ5jhY0iJLr-jZF_KoCypSJdZ-PHyqtNti2THpk/edit?usp=sharing
https://docs.google.com/document/d/1Zwvj3Ju4dCRYwp1C9viR6pn3lAXPdx2ArvvwcM5YZ5E/edit?usp=sharing
https://docs.google.com/document/d/14VR1lSux-Z75LXg6CHX6oKZXu2_7NuRGu3uYfcKvuxg/edit?usp=sharing
https://docs.google.com/document/d/1Mp-ERgBQPrTbn8On12Sg6_n3o03V3SmS5F_ikN57a3g/edit?usp=sharing
https://docs.google.com/document/d/1Mp-ERgBQPrTbn8On12Sg6_n3o03V3SmS5F_ikN57a3g/edit?usp=sharing
https://docs.google.com/document/d/1gR7dVrgqjuW4cKfiS6jfjUdhO1ca_-wi4lR2qTL_bnk/edit?usp=sharing
https://docs.google.com/document/d/1gR7dVrgqjuW4cKfiS6jfjUdhO1ca_-wi4lR2qTL_bnk/edit?usp=sharing
https://docs.google.com/document/d/1UIdMvozxNn3XgVjzdvPzyMLmGZsklVpXjl6Ugj1hCOQ/edit?tab=t.0
https://docs.google.com/document/d/1ib3t3JErs8YV6bdiUcrsYilpFwXv9vqWBHvAraB34dA/edit?usp=sharing
https://docs.google.com/document/d/1ib3t3JErs8YV6bdiUcrsYilpFwXv9vqWBHvAraB34dA/edit?usp=sharing
https://docs.google.com/document/d/1rHUCuugZPW8_dYAzpDn7UkAEarUVLMPmIcFU6GTSjpc/edit?usp=sharing

4.3

Approval, MDCP Budget for 2025-26 School Year

It is recommended that the Board approve the MDCP
2025-26 Budget version 2 as presented. The
spreadsheet linked below includes the overall budget,
updated with costs per district with 2024-25
Enrollments.

MDCP 2025-26 Budget v2

Matt Wells, Director

4.4

Approval, Revision to MDCP JPA By-laws Article VII -
Finance

It is recommended the Board review the proposed
amendment to the MDCP By-laws Article 7: Finance to
revise district contribution billing from a quarterly billing
system to an annual billing at the beginning of the
school year. This is in line with an annual CTE
Coordinator request regarding billing.

Note: Amendments to by-laws, per By-Law Article XIII -
Amendment, require % majority of the full
Superintendents Council before the amendment shall
become effective.

Revision Draft: Article VII: Finance

Matt Wells, Director

4.5

Approval, Administrative Agent Agreement with SBCSS
It is recommended that the Board approve the
Administrative Agent Agreement with SBCSS for the
2025-26 school year as presented. There are no
material changes on the agreement when compared to
last year's.

2025-26 Master Agreement

Matt Wells, Director

4.6

Approval, MDCP Staff Participation in SBCSS 9/80
Summer Pilot

It is recommended the board approve eligible MDCP
Staff ability to participate in a 9/80 work schedule
SBCSS is piloting for the following dates:

e 5/26/25-8/29/25 for Teamsters

If approved, MDCP staff representation would still be
available throughout the summer to support MDCP
districts as needed.

Matt Wells, Director



https://docs.google.com/spreadsheets/d/1uWxoQHjuVEcSrO_2myhNvqyuGYs6aPAtbhH3vSn7RWk/edit?usp=sharing
https://docs.google.com/document/d/1rie54Yf-vjvmKEzYypkV3C5IOsnvlIhrJq7TN_8UXIo/edit?usp=sharing
https://drive.google.com/file/d/19gHiaO0iQuBlhKdT3OZP0hH-Cx1DihAM/view?usp=sharing

5.0

Discussion/Information

5.1

New Member Inquiry Update

The Director will provide an update regarding additional
member inquiries and current efforts to clarify
processes as well as further Bylaws and/or JPA
Agreement revisions that may need to take place prior
to possible board action.

Matt Wells, Director

52

Grants Updates
The Director will present an update on various grants
including:

K12 SWP
e Round 5 Sunset
e Round 7b Application Efforts
e Round 8 Application foreshadowing

Perkins
e All participating districts working on grant
applications (due mid-May)
e Reminder about annual superintendent and
board requirements / best practices

CTEIG
e Round 10 GAN and dollars timelines

GSPP

K16 Collaborative

Matt Wells, Director

5.3

YouScience Certification Exams
The Director and MDCP staff will present an update on
YouScience Certification Efforts to date.

Testing Data - Aug through April 15, 2025

Matt Wells, Director

5.4

EC 45125.1 Fingerprinting Implementation Update
The Director will present an update regarding
implementation efforts to date.

Matt Wells, Director

5.5

2025 Celebration Gala Update
The Director will provide an update regarding the April
30, 2025 MDCP Celebration Gala.

Matt Wells, Director

5.6

Articulation Updates
The Director will present an update regarding
articulation efforts with regional community colleges.

Matt Wells, Director

6.0

Board Member Comments

Ryan Holman, Chair

7.0

MDCP Director Comments

Matt Wells, Director

8.0

Adjournment

Ryan Holman, Chair

Next Governing Board Meeting:
Friday, May 30, 2025 - 9:00am to 10:30am via Zoom



https://docs.google.com/spreadsheets/d/1E7n_6DaWDT38dApT--BgVdXmGPDtY8rVj2AYuP62kvw/edit?usp=sharing

