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Year 13 Business Studies | Term 1 Homework Overview

This term, students are going to complete activities which will support their understanding of Change Management.
This term students have been exploring the key drivers of change that businesses face such as technology, the market,
the economy and legislation. Students will also explore how to use change theory management to plan and
implement change based on a number of business contexts and the barriers that businesses face. Finally students will
explore the impacts of change on businesses and be able to use data to justify their impacts.

Exploration Question(s) Activities

1 NA NA

Will robots take your job?

What are the key drivers of change?
2 y 8 Collage of your childhood

3 What are the key drivers of change? How does the economy impact business?

How has Coca-Cola and McDonald’s used the

4 What is the McKinsey 7-S Model? .
McKinsey 7-S Model?

Videos from John Kotter
5 What is Kotter’s 8 Step Process? Article from John Kotter
How Kotter’s Model is applied

Lewin’s Change Management Theory in practice with

What is Lewin’s Change Management Theory?
6 & 8 y the NHS

7 How do businesses plan for and manage change? Past Exam Paper




